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From Commandant of the Marine Corps
To: Di stribution List

Subj:  MARI NE CORPS, COVBAT READI NESS EVALUATI ON SYSTEM ( SHORT
TITLE: MCCRES); VOLUME X PART B, LIGHT ARMORED
RECONNAI SSANCE UNI TS

Ref:  (a) MCO 3501.1B

Encl: (1) Volune X Part B - M ssion Performance Standards
(MPS s) for Light Arnored Reconnai ssance (LAR) Units

1. Purpose. To promrulgate Volune X Part B of MCCRES for use in
the training and eval uation of LAR units per reference (a).

2. Information. The reference establishes MCCRES for

i npl enentation within the Marine Corps. The enclosure, supported
by the policies and procedures set forth in the reference
provides the MPS' s for use in evaluation of the conbat readi ness
of LAR units to perform conbat operations

3. Action. Commanders will:

a. Use the MPS' s contained in the encl osure as guidelines
for establishing training goals, training progranms, and to
prepare for fornmal readiness evaluations as directed by higher
headquarters per the reference.

b. Wen appropriate, use the MPS' s for informal evaluations,
and/or as an inventory to determne a unit’s current training
status and areas for future progressive training prograns.

c. Make every effort to conduct eval uations when the unit is
participating in their appropriate role as part of a Marine Air
G ound Task Force (MAGIF). This nethod will strengthen
integration efforts and give a nore conpl ete eval uati on of
realistic conbat readiness
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4. Reserve Applicability. This Oder is applicable to the

Mari ne Corps Reserve.
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VOLUME X PART B

M SSI ON PERFORMANCE STANDARDS

LAR UNI TS

| NTRODUCTI ON

This MCCRES is divided into five sections: section A contains
the LAR battalion tasks, section B contains the LAR conpany tasks,
section C contains the LAR scout platoon tasks, section D contains
the nortar platoon tasks, and section E contains the AT(Tow) platoon/
section tasks.

MCCRES MPS' s establish the mininum acceptabl e standards to
properly execute the LAR comunities basic mssions. Fundanmenta
to the mission of the LAR community is the battalion's ability to
execute standard tactical missions listed in the mission perfornance
standards table of contents. The tasks and standards within the
MPS' s are derived fromdoctrine, tactics, techniques and procedures,
Army Training and Eval uati on Program (ARTEP) el enments and
reconmendati ons from Marine Conmmands.

The MCCRES and its MPS s have been devel oped with the goal of
enhancing the training readiness of Marine Corps units. The system
endeavors to acconplish this by devel oping a conprehensi ve series
of MPS's for all functional areas of the MAGIF. The MPS s, tasks
and standards, attenpt to cover the basic missions a LARunit is
expected to performin conbat. The MCCRES is not an end "in and of
itself" but a basis fromwhich to prepare for "fighting smart” in
accordance with FMFM 1. It is understood that only a certain nunber
of these elenents can be eval uated during any one exerci se.

Avail abl e trai ning areas, environnental restrictions, units to be
supported, external support, tinme, and scenario will influence the
nunber of MCCRES MPS s that can be evaluated. However, a series of
exerci ses based upon eval uati on objectives derived froma viable

unit training program should expand the nunber of MCCRES tasks to be
eval uated and assist in assessing a unit’s overall conbat readi ness.
Qpportunities should be sought to eval uate those standards not
evaluated in a given recent exercise. Keeping this in mnd will help
avoi d the problem of going year after year with certain areas

repeat edly not bei ng evalLuat ed.

It is preferred that a LAR unit be evaluated as part of a MAGTF
inthe field. Herein, the role of LAR unit conmanders is critical
Dynami c | eadership and the unit’'s proficiency in executing their
tactical missions will be the basis for a successful denpnstration
of conbat readi ness.

Tasks are evaluated using the "90 percent rule". This rule
allows the evaluator to score a "YES", when based on his observation
the unit/el enent attenpted and successfully nmet the standard’'s
criteria at |east 90 percent of the tine. See the current edition
of MCO 3501.1

EVALUATOR

MCCRES MPS's for LAR units presupposes that personnel and
| ogi stics support are sufficient to neet m ni num acceptabl e
standards; but it is acknow edged that sufficient people, supplies,
and equi pnent are not always available. The unit is not penalized
if they cannot attenpt all the standards. Wen such external factors
contribute to linmting a unit’'s conbat readi ness, it should be noted
in the "COMWENTS" colum of an evaluation sheet and recorded in the
overal | evaluation report.

ENCLOSURE ( 1)
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10A.1 COVNVAND AND CONTROL

TASK: _ 10A. 1.1 ESTABLI SH CONTROL BATTALI ON COVMUNI CATI ONS NETS

CONDITION(S): The battalion is noving or stationary in a tactica
environnent. CEO s and an SOP have been i ssued.

STANDARDS: EVAL: T: N. NE

.1 Battalion staff sections use the CEQ to determ ne and post
call signs, frequencies, passwords, and other coded data.

a. Post CEO data where it can be seen by the radio
operators.

b. Post CEO data for the next 24 hours.

.2 Section radi o operators set up wire comunications.

.3 ___ Battalion radio operators set radio frequencies and
TSEC/ KY57 on assigned radi o nets and change frequenci es at
the proper tine as determined by the CEO and SOP

a. Direct lower units when to change frequency (if
not specified in SOP).

b. Ensure higher units nake net call after frequency
changes.

.4 __ Battalion staff sections open internal command and
tactical nets.

a. Operators nake net calls and recei ve acknow edgnent
from appropriate stations.

b. Operators tell unauthorized operators to |eave the
nets.

.5 Battalion staff sections open external command and
tactical nets and battalion |ogistics net.

.6 NCOCGCs and O Cs receive and issue orders and reports from
hi gher, | ower, and supporting el enents.

a. Use secure equi pnent.

b. Are prepared to encode and decode nessages if
secure equi pnent fails or is unavail able.

c. Process reports and nessages | AWtraffic precedence.
.7 _ Prepare, post, and close daily journal

a. Wite legibly and in chronol ogi cal order al
messages received and transmtted.

b. Open journals at 0001 hours and cl ose at 2400 hours
| ocal .

c. Mintain closed journals in historical files.
. 8 ~ Close all nets as required.

KEY | NDI CATORS

CRI TI CAL STANDARDS

Battalion nets are controlled by using priority of traffic and
requesting unauthorized users leave the net. CEO call signs and
frequencies are used at all tines. Qperators use correct radio
procedures at all tinmes. Secure equipnent is utilized when
available. Information is received and di sseni nated to higher and
subordinate units accurately and quickly. Al nmessages are |ogged
in a journal

ENCLOSURE ( 1)
X- A1
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TASK: 10A.1.2 FACILI TATE MOVEMENT FOR FRIENDLY UNI TS

CONDI TION(S): Higher headquarters has ordered the battalion to
assi st a ground conbat elenment in nmoving fromits present |ocation
to the higher headquarters main area of effort. Significant battle-
field debris may be present. The battalion has received information
fromthe higher headquarters and other sources on general routes,
friendly and eneny activity, battlefield clutter, mnefields, and
resi due.

STANDARDS: EVAL: T; N, NE

.1 Battalion comander and staff coordinate with the noving
unit.
a. Coordinate general novenment routes.
b. Exchange frequencies and call signs.

c. Exchange information concerning friendly and
eneny activity.

d. Coordinate type and | ocation of mnefields.

e. Coordinate |ocation of DPICM residue.

.2 ___ Battalion concurrently perfornms reconnai ssance of the
primary and alternate route(s) and AAs.

a. Reconnoiters fromthe noving unit’s SP to BP

b. Establish TCPs at critical points.

c. Post tenporary road signs to regul ate, guide
and control novenent al ong the route.

d. Performs a subsequent area reconnai ssance of an
attack position if tasked.

e. Reports route infornmation continuously to
foll owon el enents.

.3 ___ Battalion commander and staff finalize novenment plan with
the noving unit.

Specify travel time fromSP to RP

Speci fy nunbers of routes required or avail abl e.

Speci fy depl oynent tines.

Identify locations of all TCPs routes, and

passage | anes.

e. ldentify location of CSS assets to assist with
mai nt enance and nedi cal operations, if necessary.

f. Coordinate traffic control, area responsibili-

ties, air defense, comunications, and fire

support.

aoop

.4  Battalion assists the noving unit.

a. Provides guides, if necessary.

b. TCP personnel or guides direct noving unit
vehi cl es along the route, through m nefields,
and around obstacles, if necessary.

c. TCP personnel and gui des report eneny
i nterference, engineer problens on the routes,
and di sruption in novenent at critical points.

d. Maintain visual contact with the nmoving unit.

e. TCP personnel and gui des report when noving
unit reaches RP

.5 Battalion transitions into its follow on m ssion

ENCLOSURE (1)
X- A2
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CRI TI CAL STANDARDS

The battalion establishes traffic control points (TCPs) at critica
points along the route and provides guides to the noving unit. The
battali on assists the noving unit across the battlefield so the
noving unit progresses fromthe SP to the RP and retains its freedom

of nmaneuver.

TASK: 10A. 1.3 PREPARE/ | SSUE AN OPERATI ONS ORDER

CONDITION(S): Gven a battalion staff, a special staff and a
tactical headquarters area that allows space for planning and
witing. Battalion commander has received an order from higher
headquarters and has devel oped a tactical mission plan. Battalion
i s conducting troop-Ieading procedures.

STANDARDS:  EVAL:

T N NE

.1 S3 section prepares the OPORD headi ng.
a. Cassifies the order (secret, unclassified and
so forth)
b. Indicates whether changes to oral orders have
been made.
c. ldentifies the copy nunmber (such as copy 2 of 15)
d. Designates unit issuing the order
e. ldentifies place of issue
f. Specifies date-time group
g. ldentifies nessage reference nunber.
h. ldentifies OPORD nunber.
i. Lists references to include naps, charts, or
ot her docunents required to understand the
order.
j. Designates tine zone
k. Designates task organi zation
.2 __ S3 and S2 sections prepare the situation paragraph (para 1).
a. S2 provides eneny forces information to include
conposition, disposition, norale, estinmated
strength, and eneny capabilities and probable
courses of action.
b. S3 section prepares friendly forces paragraph
to include division mssion statenent, and
adj acent, supporting and reinforcing units.
c. S3 section identifies attachnents and
det achnent s.
.3 S3 states the mission (para 2).
.4 __ S3 prepares the execution paragraph (para 3).
a. States the commuander’s concept of the operation
b. Describes the scheme of nmaneuver, which includes
maneuver el ement mnissions and detail ed novenent
i nstructions
c. The FSC and S3 prepare a fire support plan that

supports the schene of naneuver.

ENCLOSURE ( 1)
X- A3
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d. S3 and engi neer officer (if available) prepare
an obstacle plan that includes nobility,
countermobility, and survivability task
priorities.
a. ldentifies specific mssions and tasks for each
subordinate unit.
f. Specifies necessary coordinating instructions.
.5 S4 prepares CSS paragraph (para 4), which supports the

schene of nmmneuver.

a. ldentifies |locations and proposed | ocations of
conmbat trains, field trains, MSR and LRPs.

b. Designates status of each class of supply,
mai nt enance and tinmes and met hods of resupply.

.6 Comunications officer and S3 prepare conmand and si gha
par agraph (pare 5).

a. ldentify initial locations of battalion
conmander and CPs.

b. Designate succession of conmmand.

c. Specify all CEO data and alternate or energency
signal s.

.7 _ S3 section prepares the ending.

a. Specifies time by which recipients nust
acknow edge.

b. Includes commander or designated representative
si gnat ure.

c. Includes authentication, when appropriate.
d. Designates distribution

.8 _ Staff nmenbers subnit annexes, when necessary, to the S3
section for inclusion in the order.

.9  Battalion commander and staff issues OPORD to the command
group.

a. S3 assenbles all subordinate units at the tine
and pl ace specified by the battalion commander.

b. Conpany commanders are provided, as a m ni num
a copy of the graphics and an execution matri x,
but preferably a witten order

.10  Battalion staff and conpany comuanders effect |last mnute
coordi nation after the briefing.

a. Battalion commander issues any changes to the
order through a FRAGO

KEY | NDI CATORS

CRI TI CAL STANDARDS

The order addresses who, what, when, where, and how the mission is
conducted and tine permitting, is witten in OPORD format. Graphic
overl ays and supporting nmaterial are conpleted prior to i ssue of

or der.

ENCLOSURE (1)
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TASK: 10A.1.4 CONDUCT REHEARSALS

CONDITION(S): For reconnai ssance, security and of fensive operations,
unit is in an AA. For defensive operations, it is in a BP or an AA
Eneny contact is not likely. Unit |eader has received an OPORD from
hi gher headquarters. The OPDRD specifies the operation’s start tine.
The unit | eader has conducted backward planning to allow tine for
rehearsals, field expedient naterials are available to construct a
terrain nodel for area of operations.

STANDARDS: EVAL: Y: N. NE

.1 __ Battalion conmmander selects one or nore type of rehearsal
a. Selects full-up dry run
b. Selects scal ed-down dry run
c. Selects |eader wal k-through over actual terrain
d. Selects | eader wal k-through using a terrain node
e. Selects CPX
f. Selects tal k-through using an operation nap
.2 ___ Battalion commander devel ops a rehearsal plan
a. Determnes rehearsal start and end times.
b. Determnes primary tasks to be rehearsed.
c. Determ nes rehearsal |ocation
d. Determ nes assignnent of nmissions to subordinate
| eaders so they may initiate | ower-echel on

rehear sal s.

.3 ____ NCO C supervises construction of a field-expedi ent nodel of
the area of operations if a terrain nodel is required.

a. Shows major terrain features (hills, roads, and
so forth).

b. Shows obstacles (existing and reinforcing).

c. Shows graphic control neasures to be used during
t he m ssion.

d. Shows | ocation of known or suspected eneny
el ement s.

e. Shows location of friendly support el enents.
f. Shows markers for each platoon and vehicle.

g. Unit | eader rehearses key personnel using a
terrain nodel or nmap.

h. Orients personnel to terrain nodel or map
i. Reviews the OPORD.

.4 __ Denonstrates (using markers or graphic control synbols) the
unit’'s schene of maneuver and actions at critical points.

.5  Battalion commander focuses the rehearsal on critica
events and tasks that will take place during the operation
if there is not time to rehearse the entire operation

a. Rehearses breaching an obstacl e.
b. Rehearses actions on the objective
c. Rehearses passage of lines.

ENCLOSURE (1)
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.6 Battalion rehearses one or nore of the |isted actions if
unit |eader directs a full-up or scal ed-down dry run of a
def ensi ve mi ssi on.

a. Rehearses vehicle novenent fromhide to
turret-down and hull-down firing positions.

b. Rehearses fire distribution and control

c. Rehearses displacenent (covered and not covered)
of subsequent BPs.

d. Rehearses passage of a covering force.
e. Rehearses battle handover
.7 ____ Rehearses one or nore of the listed actions if unit |eader
selects to conduct a full-up or scal ed-down dry run of an

of fensi ve or novenent mni ssion

a. Rehearses novenent into and out of tactica
f ormati ons.

b. Rehearses fire and maneuver.
c. Rehearses actions on contact.

d. Rehearses actions on the objective (to include
consolidation and reorgani zation).

e. Rehearses breaching activities.

f. Rehearses interface with adjacent and supporting
units.

.8 _ Rehearses one or nore of the listed actions if unit |eader
directs a full-up or scaled-down dry run of a reconnai ssance
or security m ssion

a. Rehearses novenent to and from area, zone, or
route.

b. Rehearses key terrain and routes to be
reconnoit er ed.

c. Rehearses screen and guard activities.
d. Rehearses actions on contact.
.9  Battalion commander conducts an AAR.
a. Reviews critical events.
b. Critiques subordinate units.

c. Obtains feedback from subordi nates.

d. Modifies operations plan to reflect |essons
| earned during rehearsal

.10 _ Battalion commander reports to higher headquarters.
a. States conpletion of rehearsals.

b. States operation plan changes initiated at his
| evel

c. Recommends changes to hi gher headquarter’s
operation plan.

KEY | NDI CATORS

CRI T1 CAL STANDARDS

Rehearsal s are conducted prior to the operation start tinme stated
in OPORD. Unit |eader orients personnel to map or terrain and
denonstrates the unit’s schene and actions at critical points.
AAR identifies and corrects m stakes.
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TASK:  10A. 1.5 GAI N/ MAI NTAIN CONTACT WTH A FRIENDLY UNI T AT
BATTALI ON LEVEL

CONDI TION(S): Eneny tactical operations, NBC, or intense
conventional fire strikes have severely disrupted the battalion
conmander’s ability to see the battlefield through normal subordinate
echel ons of command. A nmass casualty situation is present at one

or nore subordinate levels. The situation is critical. Eneny
contact is possible and the terrain nmust be held. The higher
headquarters ordered the battalion to |l ocate cut-off or disrupted
units and restore comuni cations. The OPORD specifies the route

area or zone to be searched, the line of departure, and the limt

of advance or objective.

STANDARDS: EVAL: Y: N. NE

.1 Battalion conmander and staff plan for operation

a. Task organize as if conducting a zone or area
reconnai ssance or novenent to contact.

b. Select an appropriate formati on based on
I'i keli hood of eneny contact and terrain

c. Select a novenent technique based on |ikelihood
of eneny contact.

d. Determ ne | ast known | ocation of subordi nate
uni t.

e. If location covers a single area, comrander
divides it into conpany zones.

f. If location covers multiple areas (nore than
one subordinate unit), comander assigns a
conpany to each area

g. Plan for bypassing of obstacles and eneny, as
necessary.

.2 __ Battalion nobves to the area(s).
a. Moves to and crosses the LD

b. Moves rapidly to the area(s).

c. Reports and bypasses eneny or obstacl es
encountered en route.

d. Uses covered and conceal ed routes, if possible.

.3 Battalion reconnoiters area and | ocates the subordinate
unit(s).

a. Reconnoiters forward and to the flanks to cover
as much ground as possible and to provide early
war ni ng.

b. Reports location of any el ement of subordinate
unit.

c. Continues search until subordinates unit
commander or CP is |located or directed by
hi gher headquarters to end search

d. Reports subordinate unit’s situation to battalion
headquarters.

.4 Battalion restores tenporary conmuni cation |inks.
a. Functions as a radio relay station.
b. Provides nessenger and LNO functions if radio
conmmmuni cation is not possible.

ENCLOSURE ( 1)
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KEY | NDI CATORS:

CRI TI CAL STANDARDS

Battal i on and conpany gai ns contact and restores conmmunication by

| ocating the commander or CP of the subordinate unit(s). Establishes
and mai ntains tenporary comuni cation |inks between the subordinate
units and with higher headquarters until normal communi cation
channel s are restored.

TASK: 10A.1.6 PROCESS TACTI CAL | NFORNMATI ON

CONDITION(S): The main CP has received a spot report or dispatch
froma subordinate unit and/or acquired significant tactica
information while either nonitoring the battalion intelligence net
or conducting conbat operations.

STANDARDS: EVAL: Y; N, NE

.1 Subordinate units report raw tactical information to higher
headquarters.

a. Use secure net, if avail able.

b. Use coding procedures or courier if nets are
not secure.

c. Use courier if conmunications are danaged.
.2 ___ CPrecords informati on received.
a. Records tinme of receipt.
b. Records nethod of transmni ssion
c. Records unit naking the report and its | ocation
d. Records eneny location and size.

e. Records eneny direction of travel and actions.

.3 __ Battalion commander and staff process raw infornmation to
determne its tactical significance on current m ssion

a. Evaluate information to determ ne inpact on
situation within unit.

b. Correlate new information with existing
information to determne trends in eneny
activities.

.4 Battalion commander and staff analyze intelligence data
recei ved from hi gher headquarters.

a. Determine inpact on current nission

b. Revise essential elenents of information.

c. Analyze information to assess eneny’s current
di spositions, capabilities and probable

courses of action.

d. Analyze the situation or eneny activity inpact
on unit.

.5  CP updates SITMAP to reflect current location of friendly
forces.

a. Updates friendly unit |ocations.
b. Updates eneny situation
c. Updates and refines graphic control neasures.

ENCLOSURE (1)
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.6 CP di spLays essential situationalL information

a. Includes eneny strengths, weaknesses, personnel
and equi prent by type.

b. Includes PIR and O R
c. Includes lists of critical indicators.
d. DisplLays weat her date.
e. DispLays tine of nmessage.
.7 ____ CP posts the information for easy reference.
a. Posts likely eneny positions.
b. Posts likely air and ground AAs.
c. Posts key terrain.
d. Posts natural and manmade obstacl es.
e. Posts current weather forecasts.
f. Posts current |ight tables.

g. Posts PIR and O R Listings

.8 S8 supervises updating SI TMAPs, information displays, and
journal s.

a. Displays maneuver unit |ocations and C2 graphics.
b. Displays maneuver task organization for conbat.

c. Displays naneuver unit activity and conmander’s
assessnent.

d. Displays maneuver unit critical shortages of
class Il and V.

e. Displays maneuver unit weapons status.

.9  CP dissemnates critical tactical information to subordinate
units.

a. Uses secure net, if avail able.
b. Uses courier if communicati ons have been

i nt errupt ed.

KEY | NDI CATORS

CRI TI CAL STANDARDS

The unit records and anal yzes tactical intelligence received from
hi gher headquarters. Updates the SITMAP to reflect |ocation of
friendly and eneny forces, terrain conditions, essential situationa
i nformation, and easy reference information. Disseninates
information to higher, adjacent, and subordi nate units.

ENCLOSURE ( 1)
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TASK: 10A.1.7 CONDUCT TROOP- LEADI NG PROCEDURES

CONDI TION(S): The battalion conmmander has received an order from
hi gher headquarters directing the battalion to conduct a tactica
oper ati on.

STANDARDS: EVAL: Y: N. NE

.1 Battalion conmmander initiates process using troop |eading
procedur es.
a. Reviews OPORD with key staff nenbers.
b. Exchanges information.
.2 ____ Battalion commander and staff conduct prelimnary METT-TSL
anal ysi s.
a. ldentify nission and tasks and purpose.
b. ldentify eneny unit, size and type.

c. ldentify area of operation, whether novenent is
required, and time it starts.

d. ldentify all attachnents and detachnents.

e. Schedule tine available for planning and issuing
orders using one third/two-third rule.

.3 ___ Battalion comrander issues planning guidance to his staff.
a. States his intentions.

b. Directs possible courses of action to be
anal yzed.

c. Determ nes what critical intelligence and
information is needed from hi gher headquarters,
his staff and reconnai ssance.

d. Directs scouts to begin reconnai ssance, if
necessary.

.4 _ Battalion staff prepares warning order

a. ldentifies the tactical situation, to include
eneny situation and probabl e m ssions.

b. Identifies attachments and det achnents.

c. ldentifies earliest time of novenent.

d. lIdentifies nature and tiner of operation in
sufficient detail to all ow preparation and
prioritization of tasks.

e. ldentifies tinme and place of OPDRD

f. Identifies adm nistrative and | ogi stic nmovenent
that may direct novenent to AAs.

.5  Battalion staff issues warning order
a. |ssues warning order either orally or as a
witten order
b. Begins with the words "Warni ng Order."
c. Ensures acknow edgrment of order.
.6 Battalion commander directs subordinate units to begin
prelimnary actions.

a. Ensures |eaders initiate their reconnai ssance.

b. Ensures subordinate unit perforns preconbat
checks.

c. Ensures necessary admnistrative and | ogistica
actions are perforned.

ENCLOSURE (1)
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BattalLi on staff develops a tentative plan.

a. Analyzes the mission to identify specified and
i mplied tasks.

b. Restates the nmnission
c. S2 section continues | PB process.

d. Prepares estimates and provi des requested facts
and recomendati ons.

e. S3 section devel ops tentative courses of action
based on the conmander’s gui dance and staff
esti mat es.

f. S3 war-ganmes and conpares courses of action, in
conjunction with other staff and specia
staff nenbers.

g. Commander selects or nodifies courses of action
and gives concept of the operation.

Batt aLi on conmander directs battalion to begin novenent.

a. Initiates adm nistrati ve novenents or
preparati ons.

b. Alerts battalion of REDCON st atus.

c. Task organi zes battalLion, if necessary.

Battalion staff and subordinate unit | eaders conduct
r econnai ssance.

a. Move to site of operation(s), if possible.

b. EvalLuate terrain to determ ne feasibiLity of
pl an.

c. Conduct specific reconnai ssance m ssion directed
by battalion conmander

d. Conduct detailed map reconnai ssance if novenent
is not possible.

Battalion staff conpletes the plan.

a. Exami nes | atest reconnai ssance and intelligence
dat a.

b. Receives input from subordinate unit Leaders.
c. Revises plan to reflect changes.
d. Plans details of the operation(s).

e. ldentifies and requests requirenents for
addi ti onal support.

f. Conpensates for disadvantages of sel ected course
of action.

g. Devel ops contingency pl ans.

h. Coordi nates with subordinate, adjacent and
hi gher headquarters.

i . Devel ops overlays and execution matrix.

Battal i on commander inplenents and refines the plan

a. Supervises preparations to include coordination
reorgani zation, fire support, engi neer
activities, maintenance, resupply, and novenent.

b. ldentifies necessary changes based on subordinate
unit | eader’s detailed planning or significant
changes to METT-TSL.
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CRI TI CAL STANDARDS

The battalion’s mission and all specified and inplied tasks are
identified. A warning order is prepared and issued. Courses of
action are identified, conpared, selected, and nodified. A tactica
pl an i s devel oped and i npl enment ed.

10A.2 I NTELLI GENCE

TASK:  10A.2.1 CONDUCT | NTELLI GENCE PREPARATI ON OF BATTLEFI ELD (1 PB)

CONDI TION(S): The battalion commander has directed the command
estimate process for an area of potential enploynent. The S2
section has been given the area of operation, terrain data, weather
data, eneny data, and an updated intelligence sunmary from hi gher
headquart ers.

STANDARDS: EVAL: Y; N, NE

.1 Section chief perforns battlefield area eval uati on (BAE)

a. ldentifies conmander’s area of operations from
OPDRD.

b. Displays area of operations on overl ay.

c. Recommends the area of interest (AQ) to the
commander .

d. Displays the AO on overlay based on comander’s
deci si on.

e. Recommends PIR to the battalion commuander

.2 ___ Section nenber perforns terrain analysis.
a. Requests data as needed from hi gher headquarters.
b. Determines nmobility corridors.

c. ldentifies friendly and eneny avenues of
appr oach.

d. Anal yzes avenues of approach
e. Devel ops course(s) of action
.3 Section chief perforns weather analysis.

a. Places nultiple weather overlays over nultiple
terrain overlays (if nmore than one is devel oped)
to determine if weather information will affect
the avenues of approach and nobility corridors.

b. Devel ops a nodi fied conbi ned obstacl e overl ay
(MCOO) using products of BAE, terrain analysis,
and weat her anal ysi s.

.4 __ Section menber perforns threat eval uation

a. ldentifies threat forces expected to be found

in the area of operations and AO as wel

as their capabilities.

b. Devel ops applicable doctrinal tenplates for
threat forces

.5  Section chief perforns threat integration
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a. Devel ops situation tenpl ates based on obstacles,
terrain, weather, known eneny positions, and
doctrinal tenpl ates

b. War-ganes eneny courses of action and determ nes
nmost probabl e course of action.

c. Devel ops event tenplate that includes NAl and
time phase lines (TPL).

d. Prepares an event analysis matrix.

e. Devel ops deci sion support tenpl ates.

f. Participates with the staff in devel oping the
deci si on support tenplate which depicts TAl's

to the conmander.

KEY | NDI CATORS

CRI TI CAL STANDARDS

The S2 section conducts an |IPB, incorporating all useful intelligence
and conbat information; assesses significant battlefield events and
eneny actions by war-ganing the eneny’s probabl e courses of action
and makes all information available to the battalion comrander and
his staff.

TASK: 10A. 2.2 DI SSEM NATE | NTELLI GENCE | NFORVATI ON

CONDITION(S): The S2 section has received intelligence information
that must be processed and di ssemni nat ed.

STANDARDS: EVAL: Y: N. NE

.1 S2 section processes incomng intelligence data.
a. Conpares inconing data with intelligence
estimate.
b. Determnes validity of incom ng data.
c. Analyzes information and intelligence.
d. Dissem nates routine intelligence products
to hi gher headquarters.

.2 S22 section deternmines the inpact of new information on
operati ons.

a. Conpares incomng data with friendly unit
i nformati on posted on S3 operations nap

b. Conpares inconing operation information and
intelligence received from hi gher headquarters
to determ ne the inpact on cl ose operations
within the next 24 hours.

c. Disseminates routine intelligence products to
hi gher headquarters.

.3 82 section dissem nates conbat information within the
mai n CP.

a. Ensures the S3, FSC, other staff sections, and
all separate elenents within the main CP
receive a copy of pertinent conmbat infornmation
reports.

b. Dissenmi nates highly perishable conbat information
i medi ately after receipt.

c. Disseminates all other combat information within
5 m nutes of receipt.

.4 S2 section disseninates conbat intelligence outside of
mai n CP.

a. Disseminates CP intelligence assessnents to
hi gher headquarters in appropriate format by
nost expedi ti ous neans avail abl e.
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b. Dissenminates intelligence to all subordinate
el ements within the battalion in the form
of an | NTSUM

KEY | NDI CATORS

CRI TI CAL STANDARDS

The intelligence information nmust be disseminated and nust, as a
m ni num di sseninate intelligence information within the CP and
outside the CP as quickly as possible using the nost expeditious
and secure neans.

TASK: 10A.2.3 PROCESS CAPTURED DOCUMENTS AND NMATERI AL

CONDI TION(S): Eneny docunments or materiel have been captured. The

capturing unit has secured the captured docunents or materi