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INFO PAPER
Subj:  GLOBAL COMBAT SUPPORT SYTEM-MARINE CORPS (GCSS-MC)
1. GCSS-MC/LCM Block 1 is a Headquarters, United States Marine Corps, Installations & Logistics (HQMC, I&L) logistics modernization (LOGMOD) technology centerpiece.  The current Marine Corps requirement is to learn and use multiple information technology systems depending on the logistics need.  The imminent Commercial-Off-the-Shelf (COTS) web-based system will provide a single point of entry to access all logistics data.  It will give both global and cross-battlefield visibility and integration of information, resulting in greater operational flexibility. 
2. The logistics requirements implementation for Block 1 will meet Initial Operational Capability (IOC) in Fiscal Year (FY) 2009.  The project lead for GCSS-MC/LCM Block 1 is Mr. Scott Smid, (703) 441-4055.  SSgt Chandler, the TMO subject matter expert, is currently assigned to Mr. Smid’s Team.  SSgt Chandler can be reached at (703) 441-4063.
3. The modernization of the TMO information technology and business systems requirements are not scheduled for implementation until Block 2 which is currently scheduled in FY 2011.  Post Block 1 requirements fall under the auspices of the Portfolio Management Team (GCSS-MC/PmT).  Project lead for the Portfolio Management Team is Mr. Mark Jones, (703) 441-8267. 
4. The overarching program manager for both the GCSS-MC/PmT and GCSS-MC/LCM Block 1 is Mr. Randy Delarm (PM GCSS-MC), (703) 441-4058.  The HQMC I&L functional advocate is Col James Turlip (Deputy Director, LPV-4), (703) 695-6101.  
TAKEAWAY:

GCSS-MC will follow a phased-in approach with the most critical systems being updated first.  TMO business requirements and processes are not scheduled for implementation until Block 2 which is currently scheduled in FY 2011.  
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