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INFO PAPER
Subj:  TRANSPORATATION EMERGENCY RESPONSE PROCEDURES
1.  DOD Emergency Response Accident and Incident Mitigation Policy is managed by the Department of the Army. Accident and incident mitigation for DOD AA&E shipments and related hazardous materials shipment is governed by DOD Directive 6055.9, DOD Explosives Safety Board (DDESB) and DOD Component Explosives Safety Responsibilities.  This directive establishes “The Secretary of the Army as the DOD Executive Agent for DOD Emergency Response for transportation mishaps involving DOD military munitions.”  In such, the Department of the Army implemented this policy in Army Manual 385-14, Transportation Accident Prevention and Emergency Response Involving Conventional Munitions and Explosives.  Army Manual 385-14 directs the Army Operations Center to take the lead for coordination on all DOD AA&E accidents and incidents. 
2.  The DOD AA&E Strategic Plan/Implementation Plan, Action Implementation Plan #5 directed a review of the current emergency response procedures to identify potential improvements to decrease response time, improve information access, and reduce exposure to hazardous situations.  Army G4 has completed a review of the current DOD emergency response process.  The review focuses on identifying ways to streamline and improve the notification process, establish clear lines of communication between first responders and the owning Services, provide for improved training, exercise the Army emergency response plan and develop improved AA&E emergency response metrics.  
3.  As part of the Strategic Plan review, the Logistics Management Institute was tasked with assessing and recommending improvements to the DOD current AA&E emergency response process.  Any improvements to the DOD AA&E emergency response accident and incident mitigation process should consider all of the Services concerns.  Enhancements to the DOD AA&E emergency response process must provide for end-to-end solutions that will seamlessly address the concerns outlined in the DOD AA&E Strategic Plan/Implementation Plan of timely response to accidents and incidents, coordinated notification to all parties concerned and improved accident and incident mitigation efforts.     
TAKEAWAY:

LPD concurs with the revised Army emergency response process progress made to date.  The new emergency response process establishes several different levels of incidents with a corresponding level of resources necessary to mitigate the incident, requires local fire fighters/emergency responders to request federal assistance before DOD intervention and separates explosives incidents from non-explosives incidents. Overall, the new Army emergency response process attempts to reduce public exposure to accidents and incidents involving DOD owned explosives while allowing local emergency responders to take the lead in responding explosives accidents and incidents.
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