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INFO PAPER
Subj:  OIF DISTRIBUTION METRICS
1.  LPD has been measuring commercial and AMC airlift performance to the OIF AOR over the last six months.  The purpose of this paper is to provide insight regarding our observations to further improve airlift response.
2.  OIF airlift metric summaries are available on the web at http://hqinet001.hqmc.usmc.mil/i&L/v2/LP/LPC/LPD1Home.htm.  Select the Cargo Metrics link.
3.  Commercial airlift into the AOR is averaging 4 days.  AMC strategic airlift (APOE: Charleston/McGuire/Dover) is averaging 5.5 days.
4.  Observations

a. Primary causes for frustrated cargo are improper HAZMAT documentation and unaccounted items on the manifest.

b. Supplies originating in the Pacific theater are transported by ground from Travis to Charleston adding at least 10 days.  This appears to be true independent of the supply or transportation priority.  Customers should reconsider using the Pacific theater as source of supply for high priority requirements or should directly interface with the Air Clearance Authority.

c. Cargo sent to Dover or McGuire as APOE are most often sent by ground transportation to Charleston adding anywhere from 5 to 10 days.  Charleston is the appropriate APOE for shipments to the OIF AOR.

d. Cargo going though Ramstein destined for Al Asad or Al Taqaddum is inappropriately being sent to Balad (contrary to CENTCOM guidance and cargo routing matrix).  Improper routing is adding significant delays.  A resolution is in progress.
TAKEAWAY:

Ensure hazardous cargo is properly marked.  Follow the MEF’s registered cargo routing plan (registered with CENTCOM and Defense Distribution Center, Susquehanna).  Avoid using the Pacific theater as a source of supply for high priority requirements if possible.
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