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MEMORANDUM FOR DISTRIBUTION

Subj:
POLICY MEMORANDUM FOR THE MANAGEMENT OF AUTOMATIC IDENTIFICATION TECHNOLOGY (AIT) IN THE DEPARTMENT OF THE NAVY (DoN)

Ref:
(a) DODINST 5000.2, Operation of the Defense Acquisition System of 12 May 2003


(b) DOD 4140.1R, DoD Supply Chain Material Management Regulation of 23 May 2003

   (c) USD (DP) Memorandum of 1 April 2002, Deployment of Wide Area Workflow - Receipt and Acceptance (WAWF-RA)


(d)
USD (AT&L) Memorandum of 23 July 2003, Acquisition Policy and Facilitating Vendor Shipments in the DOD Organic Distribution System


(e)
USD (AT&L) Memorandum of 22 December 2003, Migration of the Defense Logistics Management Standards (DLMS) and Elimination of the Military Standard System (MILS)


(f)
USD (AT&L) Memorandum of 30 July 2004, Radio Frequency Identification (RFID) Policy

    (g) USD (AT&L) Memorandum of 12 May 2005, Policy Update for Item Unique Identification of Tangible Personal Property, Including Government Property in the Possession of Contractors

        (h) SECNAVINST 7320.10A of 1 April 2004, Department of the Navy (DoN) Personal Property Policies and Procedures


(i)
OPNAV N4/DC (I&L) Navy - Marine Corps Logistics Integration Terms Of Reference of 30 July 2003


(j)
SECNAVINST 5400.15B of 23 December 2005, Department of the Navy Research, Development, and Acquisition, and Associated Life-Cycle Management Responsibilities

References (a) through (h) provide overarching policy and guidance for DoD and Navy Automatic Identification Technology (AIT) elements.  This memorandum establishes policy, responsibility, and actions necessary for the management of AIT within the Department of the Navy (DoN).  This policy applies to all organizations within the DoN, and all Navy and Marine Corps acquisition, in-service support, logistics, and other business processes supported and/or used by those organizations. It will remain in effect until issuance of a SECNAV Instruction. 

     AIT is a suite of technologies to facilitate the timely, accurate, and efficient collection and transmission of source data to automated information systems (AISs).  AIT is also a key component in the Department of Defense (DoD) efforts to achieve visibility of all assets in support of the Global War on Terrorism (GWOT) and the Business Transformation within DoD.

It is the policy of DoN that: 

AIT shall be employed to the maximum extent in DoN where it is cost effective, beneficial, and consistent with military readiness.

AIT shall be:

Implemented during initial support planning for systems acquisitions to achieve maximum benefit,

Implemented within legacy AISs to enhance business processes where return on investment (ROI) and/or readiness indicate a positive return, and


Synchronized with future Navy Enterprise Resource Planning (N-ERP) and Global Combat Support System, Marine Corps (GCSS-MC) architectures. 

The Navy and Marine Corps shall collaborate on AIT matters and shall work towards a single integrated AIT initiative and participate actively in the Naval Logistics Integration Governance (NLIG) (see reference (i)). 

The ASN(RD&A) and DON CIO, working closely with the Navy and Marine Corps, shall coordinate with other Services, DoD, Defense Agencies, Combatant Commanders (COCOMs), and the Joint Staff on AIT efforts. 

Effective the date of this memorandum, the following DoN AIT Program roles and responsibilities are established: 

The Deputy Assistant Secretary of the Navy for Logistics (DASN (LOG)) is responsible for overall DoN AIT Program oversight.

     The Commander, Naval Supply Systems Command (COMNAVSUPSYSCOM) is responsible for overall DoN AIT Program management and coordination (per reference (j)).


The SYSCOMs, PEOs, and DRPMs are responsible to the Assistant Secretary of the Navy for Research, Development and Acquisition (ASN (RD&A)) for all DoN acquisition matters, including the use of AIT in Navy acquisition programs. 

The Director, Material Readiness and Logistics (OPNAV N4) is the Navy program resource sponsor for AIT (per reference (j)). 

The Deputy Commandant of the Marine Corps, Installations and Logistics (DC, I&L) will serve as the Marine Corps Logistics AIT program advocate and is the Marine Corps program sponsor for AIT (per reference (j)).

Required actions: The DoN AIT Policy Integrated Process Team (IPT) shall be established by separate memorandum.  The DoN AIT Policy IPT will be comprised of a DoN AIT Core Policy Team, the Stakeholder Working Group, and the DoN AIT Steering Group.  COMNAVSUPSYSCOM will facilitate the development of draft DoN AIT Program policy, culminating in a SECNAV Instruction and establishment of a permanent DoN AIT governance framework this year. COMNAVSUPSYSCOM should consult with the offices of ASN (RD&A), DASN (ACQ), DASN (LOG), and DON CIO for direction and guidance as necessary. 

ASN (RD&A) action officer for this matter is CAPT Joe Spruill, Chief of Staff, ODASN (LOG), joseph.spruill@navy.mil, phone (703) 697-2018, DSN: 227.

Delores M. Etter

Assistant Secretary of the Navy
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