USMC (Nine) Strategic Business Skills

Definitions

Integrated Performance Management 

Effective Performance Management is one of the key defining characteristics of top performing companies.   Integrated Performance Management (IPM) links organizational goals and objectives between the levels and across the processes of an organization.  Integrated Performance Management provides a balanced set of measures that encourage continuous improvement, define and reinforce accountability, and emphasize the interdependencies of key areas of performance.

Activity Based Cost Management

Activity Based Cost Management identifies the activities performed within an organization, and provides a mechanism to measure the cost and performance of activities and processes as well as the products or services they are performed to provide.   Activity based costing identifies how resources are consumed by activities and activities are consumed by cost objects (products, services or customers).

Extended Enterprise Management

Extended Enterprise Management emphasizes the importance of identifying the network of entities required to effectively deliver products and services and create value for customers.  Extended Enterprise Management extends process analysis/management to include all the departments within an organization as well as all the outside entities that contribute to consistently delivering the quality products or services in a timely manner.  It includes the skills necessary to frame and maintain effective relations with external entities.
Process Management

Process Management provides a horizontal view of how work flows through an organization and emphasizes how activities combine to provide the products and services customers require.  Process analysis/management provides the roadmap for long‑term, high impact change.
Capacity Management

Capacity Management provides information on how assets are currently being used, what resources are being wasted, and where potential improvements exist.  The goal of Capacity Management is to ensure that resources are producing the maximum value.  Capacity Management focuses on identifying and addressing the causes of idle capacity, excess capacity, and ineffective capacity utilization.  It makes capacity issues visible, understandable, and easy to discuss across various levels of an organization.  

Target Cost Management

Target Cost Management begins with the recognition that only a set amount of money (the target cost) is available to produce a product or service.  Target Cost Management focuses on containing cost before they are incurred by emphasizing cost consciousness and sound cost management principles throughout the entire life cycle of a product or service.  Particular emphasis is placed on the design and development phase, when most costs are locked in.  Costs can be “designed out” by evaluating not only traditional costs such as materials and capital asset requirements, but also by efficiently designing the processes necessary to produce, deliver, and support the product or service.

Asset Management

There are three categories of assets available to any organization:  financial capital, physical assets, and intellectual capital (money, things and people).  Asset Management focuses on determining the correct mix of assets required to accomplish both immediate and long-term organizational goals, acquiring and maintaining the necessary assets, ensuring the maximum feasible utilization of assets, and leveraging the mix of assets to increase the likelihood of continuous innovation and growth.  

Project Management

Project Management provides the framework for transforming leadership vision into reality.  Effective Project Management focuses on providing overall direction, establishing specific goals, ensuring that adequate resources are available to accomplish goals, providing effective communication and interaction with stakeholders, managing stakeholder expectations, integrating conflicting or competing objectives, and orchestrating decision-making. 

Strategic Planning

Strategic planning is the process by which the guiding members of an organization envision its future, direct and align available resources, and develop the necessary procedures and operations to achieve that future. 
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