DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS

2 NAVY ANNEX
WASHINGTON, DC 20380-1775 IN REPLY REFER TO
MCO P11000.22
LFF-3
1 Nov 2006

MARINE CORPS ORDER P11000.22 Ch 5
From: Commandant of the Marine Corps
To: Distributior List

Subj: MARINE CORPS HOUSING MANAGEMENT MANUAL
Encl: (1) Revised Chapter 3 to the Manual
1. Situation. To transmit the revised Chapter 3 to the Manual.

2. Mission. Remove Chapter 3 and replace with the revised Chapter 3 provided
in the enclosure.

3. Execution.

a. Commander’s Imtent and Concept of Operations.

(1) Commander*s Intent-Update policy concerning the operations and
maintenance of General Officer Quarters

(2) Concept of Operations-The revised Chapter 3 to the Manual provides
updated policy that incorporates new guldance from the recently updated
SECNAV Instruction 11101.73B “General and Flag Officer Quarters” and CMC
Green Letters.

4, Administration amd Logistics.
a. Marine Corps Installations:
(1) Comply with Chapter 3 of this Order in regards to the operations.

and maintenance of General Officer Quarters.

5. Command and Signal.

a. Command. This order is order is not applicable to the Marine Corps
Reserve

b. Signal. This order is effective the date signed.
R.S. KRAMLICH
Deputy Commandant
Installations and Logistics
Distribution: PCN 10211301900
Copy to: 7000110 (5)

8145004, ©05/7000144, 093 (2)
8145001




CHAPTER 3

OPERATION AND MAINTENANCE OF GENERAL OFFICER QUARTERS
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CHAPTER 3
GENERAL AND FLAG OFFICER QUARTERS
SECTION 1: GENERAL POLICY AND DEFINITIONS

3000. INTRODUCTION.

1. Government-owned General and Flag Officer Quarters (GFOQs) are,
historically, the oldest and largest family housing units in the Department
of Navy imventory and incur the highest life-cycle costs. They are also the
most highly scrutinized units at all levels of review. It is essential that
all levels of responsibility exert the utmost care in overseeing their
construction, operation, repair, maintenance and improvement. Expenditures
incurred must be reasonable, valid and represent the most cost effective
life-cycle approach to the construction, operation, sustainment and
recapitalization of these units. To this end, a thorough and critical review
and validation of all GFOQ budgets must be performed at all levels. During
budget execution, it is essential to adhere to the established budget,
.rigorously observe all funding limitations, follow proper notification
procedures in all instances where approval thresholds will be exceeded, and
receive required approvals prior to proceeding with the work.

3001. DEFINITIONS. For the purpose of this order the following definitions
apply:

1. CONSTRUCTION. The erection or assembly of a facility. This includes new
construction as well as replacement of an existing facility. Construction
projects include the demolition of facilities to be replaced, supporting
utilities, equipment installed in and made a part of such facilities, related
site preparation, excavation, filling and landscaping, or other land
improvements incident to the project.

2. CHANGE OF OCCUPANCY. The period of time, between turnover of occupants,
that a unit is vacant.

3. FURNISHINGS. Furniture, household equipment, carpet (when not installed
as part of the unit), draperies, and miscellaneous items procured under
special amthofity. Includes special allowance household goods authorized for
designated special command positions such as china, glassware, silver, table
linen, cutlery, and kitchen utensils. Includes moveable eguipment or
appliances normally provided as part of the housing unit.

4. GENERAL AND FLAG OFFICER QUARTERS (GFOQs) . Family housing units, owned
or leased by the Department of the Defense, that are designated for occupancy
by general or flag officers (pay grades 0-7 and above) or civilian
equivalents. For purposes of this instruction, the term “General and Flag
Officer Quarters” also includes all grounds, walks, driveways, other paved
areas, and structures on the grounds intended for the primary or exclusive
use of the occupant.

5. IMPROVEMENTS. Alterations, additions, expansions, and extensions of
family howsing, other real property, and supporting facilities. Improvements
include maintenance and repair work, other than normal day-to-day maintenance
or repair, to be accomplished concurrently with improvements.

6. INSTALELATION COMMAND QUARTERS. Family housing units, owned or leased by
the Department of the Defense, that are designated for occupancy by the




installation commander (pay grades O-6) or civilian equivalent. For purposes
©of this instruction, the term “Installation Command Quarters” also includes
all grounds, walks, driveways, other paved areas, and structures on the
grounds intended for the primary or exclusive use of the occupant.

7. ROOM PATTERNS AND FLOOR AREA. Title 10, U.S. Code defines requirements
for military housing. While these laws apply to all housing, they may have
particular impact on GFOQs. Section 2826 of Title 10 specifies military
family housing should be comparable to local room patterns and floor areas.
In the construction, acquisition, and improvement of military family housing,
~xoom patterns and floor areas of military family housing in a particular
locality should be similar to housing in the private sector in that locality.

8. MAINTENANCE. The periodic or scheduled work required to preserve real
property facilities in such condition that they may be effectively used for
their designated purpose.

8. OUT OF CYCLE SUBMISSION. The submission of GFOQ budgets to Congress at
any time other than as a part of the annual budget justification material.
This also includes the renotification of Congress, as required, of increases
in cost of Congressionally approved budgets.

10. REPAIR. The restoration of a real property facility, system, or
component to such a condition that it may be effectively used for its
designated functional purpose. When repairing a facility, the components of
a facility may be repaired by replacement, and the replacement can be up to
current standards or codes.

11. SPECIAL COMMAND POSITION. A position designated by the Office of the
Secretary of Defense (0SD) in which the incumbent is required to represent
the interest of the United States in an official capacity involving foreign
- and/or United States dignitaries of high governmental and military grade
and/or outstanding members of the business, industrial, labor, scientific,
and academic communities.

a. Designation of subject position requires the approval of the Office
of the Secretary of Defense via the Secretary of the Navy in accordance with
the current DoD Directive 1100.12.

b. The Marine Corps has six Special Command Positions:

(1) Commahdant of the Marine Corps, Marine Barracks, 8th & I,
Washington, DC

(2) Assistant Commandant of the Marine Corps, Marine Barracks, 8th &
¥, Washington, DC

(3) Commanding General, Marine Corps Combat Development'Command,
Quantico, Virginia

(4) Commander, Marine Forces Pacific, Camp Smith, Hawaii
(5) Commander, Marine Forces Command, Norfolk, VA

(6) Commanding General, III Marine Expeditionary Force, Okinawa,
Japan )




3002. POLICY.

1. COSTS. All costs associated with the construction, improvement,
operation, maintenance, or repair of general and flag officer quarters,
including associated family housing structures or assigned areas, units
temporarily diverted to other uses, security and antiterrorism measures, and
contract administration charges associated with work performed exclusively on
general and flag officer quarters, shall be funded solely from the family
housing appropriation. This limitation on funding source shall not apply to:

a. Communlcatlon equipment required by the occupant to perform his or
her mission. This type of equipment is primarily for secure communications,
but could include a computer, video teleconferencing capability, or other
similar requirements. Any costs for infrastructure which is built-in and
becomes part of the government-owned or leased housing unit, such as wiring
or fiber optics associated with the specialized communication equipment, will
be charged to the family housing appropriation. . Only the specialized
communication equipment and its associated installation costs may be charged
to another appropriation. Specialized communication equ1pment does not
include normal telephone requirements.

b. Navy/Marine Corps Intranet (NMCI) service (connectivity, hardware,
and software) where such service is required in the performance of their
duties independent of the place of residence.

2. FUNDING. Irrespective of the use of any specific areas within the
quarters, the entire facility will be considered family housing. General and
flag officer quarters shall not be split for the purpose of funding part of
the building with regular operation and maintenance funds provided in the
Department of Defense Appropriations Acts.

3. BUDGET SUBMISSIONS. Annual budget submissions to Congress will include
general and flag officer quarters where operatlons, maintenance and repair
costs are anticipated to exceed $35 000.

a. For purposes of applying this limitation, operations costs shall
include the prorated share of costs for management, serv1ces, and
furnlshlngs.

b. Utilities, leases, and costs related to historic preservation shall
not be included for purposes of applying this limitation. However, these
costs are to be reflected in budgets and cost reports.

¢. Once identified to Congress through the budget process, all costs (to
include operations) then become “fixed” costs. These costs cannot be
exceeded without prior approval from the CMC (I&L) and Congress.

4. CONGRESSIONAL NOTIFICATION. No more than $35, 000 may. be spent annually
for the maintenance and repair of any general and flag officer quarters
without 30 days advance prior notification of the appropriate Congressional
committees. '

a. This limitation and associated reporting requirements apply to the
residence, assigned grounds, and other real property (e.g., garages, sheds,
etc.) which are intended for the primary or exclusive use of the residents of
the assigned general and flag officer quarters.




b. All funding and reporting requirements apply regardless of who is
living in designated general and flag officer quarters and regardless of
dependency status or rank. This includes designated GFOQs that are
temporarily occupied by an unaccompanied general or flag officer.

5. COST LIMITATION. Pursuant to Title 10, United States Code, Section 480,
a maintenance and repair project for a family housing unit used, or intended
for use, as a general and flag officer quarters shall not be carried out if
the project will or may result in the total operations, maintenance, and
repair costs for the unit for the fiscal year to exceed $35,000 until 21 days
following the notification by hand or mail to the appropriate Congressional
committees or until 14 days following electronic notification to the
committees. This limitation and associated reporting requirements apply to
the residence, assigned grounds, and other real property (e.g., garages,
sheds, etc.) which are intended for the primary or exclusive use of the
residents of the assigned general and flag officers quarters. The CMC (I&L)
allows up to $30,000 for operations, maintenance, and repair per GFOQ per
fiscal year. Aall expenditures between $30,000 and $35,000 must be approved
by the CMC (I&L). Minor Construction (incidental improvements) up to $3,000
may be funded using Family Housing O&M funds; these expenditures also count:
against the operations, maintenance and repair (excluding utilities and
historic preservation) and maintenance and repair (including historic
preservation) approval limits. The Minor Construction limit includes .
concurrent major maintenance and repair work. Improvement projects over
$3,000 per unit are funded from the family housing construction improvement
account.

_ a. For purposes of applying this $35,000 operations, maintenance and
repair Iimitatiqn; the guidance contained in paragraph 3 above applies.

b. The notification requirement does not apply to those GFOQs already
identified in an annual budget submission provided there is no increase
either to the total operations and maintenance costs or the specific
maintenance and repair costs identified in the budget. :

€. Proposed notifications of such maintenance and repair projects shall
be provided to CMC (I&L) for subsequent forwarding to the appropriate '
Congressional committees. Notifications shall be personally approved by the
occupant where practicable, endorsed by the installation chain of command,
and approved by the Commandant of the Marine Corps. Proposed notifications
shall include a full justification of the proposed work and an explanation
why the requirements cannot be met through the normal budgeting process.

d. Notwithstanding this limitation, a maintenance or repair project that
will cause the total operations, maintenance, and repair expenditures to
exceed $35,000 for a GFOQ, may be commenced on a family housing unit used, or
intended for use, as general and flag officer quarters if the project is a
necessary environmental remediation project for the unit and the need for the
project arose after submission of the most recent annual budget to Congress.
In such cases, an “after the fact” notification may be provided to Congress.
Proposed notifications shall be provided to CMC (I&L) via the chain of
command as expeditiously as possible after the commencement of such a
project.

6. OUT-OF CYCLE NOTIFICATION. Out-of-cycle notifications shall be limited
to those instances involving emergency or safety-related requirements that
will cause the total operations, maintenance, and repair costs to exceed




$35,000 or when maintenance and repair costs will exceed the amount
previously identified to Congress.

a. Proposed out—of-cycie notifications necessitated by emergency or
safety-related requirements shall include full justification of the emergency
or safety requirements and an explanation why the requirements cannot be met
through the normal budgeting process. Improvement projects shall only be
included in out-of-cycle requests to meet emergency or safety requirements.

b. Approval of GF0OQ budgets or out-of-cycle notifications will
constitute not only an approval of the identified costs but also an approval
of the work specified in the justification materials.

(1) Changes to the approved scope of work that are needed for
purposes of life/safety or preserving the structural integrity of the
quarters do not require prior approval. Except as otherwise provided
elsewhere in this instruction, this authority does not apply to scope
changes, which will result in a requirement to notify Congress.

(2) Any other changes in the scope of work for projects previously
approved by Congress must be endorsed through the chain of command and will
not be accomplished without the prior approval CMC (I&L).

7. BUDGET REQUIREMENTS. To ensure appropriate visibility of planned
expenditures on general and flag officer quarters, the GFOQ exhibit in the
annual budget submission to Congress will include those quarters for which an
improvement project is planned, irrespective of the amount of planned
maintenance and repairs for those units. Budgetary limitations are based on
budget exhibits and a Long Range Maintenance Plan (LRMP) submitted to the CMC
(I&L) as part of the annual Family Housing Budget. A separate LRMP should be
submitted for each GFOQ. The exhibits and plans are used as planning tools
for notification to Congress through the budget process. The Family Housing
Budget submission is prepared two years in advance of the execution year.

a. As part of the annual Family Housing Budget submission, the budget )
exhibits must contain the budget year plus the out years as requested by the
CMC (I&L). The exhibits should provide a realistic estimate of the costs and
coincide with the LRMP.

b. The LRMP identifies the budget year plus five years. The LRMP should
also provide realistic estimates of the costs associated with the quarters.
The LRMP should also update prior year costs and information. Include any
major repair/improvement projects that may be required in the budget and in
the out years of the Future Years Defense Plan and, for those quarters with
more than $50,000 in deficiencies, .an economic analysis comparing continued
retention of the quarters with replacement. This information is necessary
for notification to Congress through the budget justification process.

€¢. All projected costs for maintenance and repair projects are to be
budgeted within the overall Family Housing Budget Submit and identified on:
the applicable exhibits-not as deficiencies.

d. BAll exhibits and plans must bear the signature of the occupant, or
the Commanding General of the installation if the quarters are vacant.

€. The budget exhibit and LRMP require close coordination between the
occupant and the housing manager. A sample LRMP is provided in Figure 3-1.
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Notes:

1. Budget Year (BY) should be annotated witb.actual costs for items being
repaired/replaced. ' '

2. BY+1 through BY+5 should be annotated with "reasonable estimates” for the
planned year of execution.

3. “Inspect” should be annotated one year before replacement of item.

4. If items do not apply to your GFOQ, please delete. Only list items that
are applicable to your gquarters. :

5. The total projected costs should match with the 10536 budget exhibit for
each GFOQ. )

The LRMP is a planning tool and should be used as such.

8. ANNUAL REPORT. Commands shall provide to the CMC (I&L) (LFF-3) by 30
October of each year the General and Flag Officers Management Report (DD Form
2405, external RCS DD-A&T (AR) 706) . This report will show all expenditures
(operation, maintenance, and improvements) for each individual general and
flag officer quarters for the prior fiscal year and will be consolidated by
CMC (I&L) into the USMC annual report for submission to the ASN (I&E) by 31
December of each year. ' '

a. To ensure continuous review of costs associated with general and flag
officer quarters, installations shall submit quarterly cost reports for each
GFOQ to the CMC (I&L) (LFF-3) no later than the tenth working day following
the quarter. Imstallations shall include in their reports a certification as i
to the report's accuracy. ' '

b. Annual cost reports shall include all gifts associated with each
general and flag officer gquarters. Where gifts are not monetary, the cost
report shall include the estimated dollar value of such gifts. Cost reports
will be annotated to separately identify the amount of gifts included in the
cost categories.

¢. This report should reflect the actual obligations for operations, .
(management, furnishings and services), utilities, maintenance and repair,
and improvements for the fiscal year. Operations cost should include a pro-
rated share of police and fire protection costs. '

d. A separate form is required for each GFOQ.

e. Coordination should be made with the installation comptfoller prior £
to submission to the CMC (I&L). i

9. SPECIAL COMMAND POSITIONS. Requests for designating Marine Corps billets
as special command positions will be forwarded via the inStallapion‘s chain
of command to CMC (I&L) for submission to ASN (I&E} for subsequent submission
to the Office of the Secretary of Defense (0OSD). Incumbents of special
command positioms may be provided additional amenities commensurate with the
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required level of entertaining within the guidelines established by this
instruction.

10. GROUNDS CARE. General and flag officers are responsible for the care of
assigned grounds, to include mowing, raking, pruning, and trash removal.

&. The Commandant of the Marine Corps may approve exceptions to this
policy when the grounds are assigned to the occupant of a special command
position or when the general and flag officer guarters is prominently located
and makes a unique contribution to the appearance of the installation.
Waivers may also be granted with the specific approval of the CMC (I&L) for
those occupants to whom the assignment would be unreasonable. Requests for
waivers must include: size and description of the grounds associated with
the quarters, description of unique circumstances (including designated
special command positions) precluding occupant from caring for the grounds,
photagraphs and site plans depicting quarters and surrounding grounds, and
the anticipated annual cost for grounds care. Such requests for waivers must
bear the occupant’s signature.

b. BAll grounds care to include cutting, trimming, and watering of lawns
within a maximum 50-foot radius of the quarters will be charged to the
quarter’s maintenance account provided that the grounds within the maximum
50 foot radius are available for the primary or exclusive use of the
occupant.

e. The assignment of gardeners to individual quarters is prohibited.

d. Annual cost reports submitted to CMC (I&L), in accordance with
paragraph 8 above, shall include footnotes for quarters with an approved
grounds care waiver, indicating that such a waiver has been approved.

11. FURNISHINGS. The provision of furnishings for general and flag officer
quarters, in direct support of official representational or public
entertainment responsibilities, is authorized. :

@. Such furnishings will be limited to outfitting of public
entertainment areas. This includes the foyer, living room(s), dining room,
stairways, hallways, patios, sun porch, and bathrooms used for entertaining
purposes. Dens, family rooms, libraries, upstairs hallways, (unless there is
no bathroom available for guests on the first floor), and other rooms of the
quarters are not considered part of the public entertainment area.
Furnishings are not intended to replace personally owned items. Area
carpets, draperies, and sheer curtains may be provided for the official
entertainment areas of the quarters. Additionally, draperies and sheers may
be provided for consistent window treatment throughout all areas of those
quarters designated as Special Command Positions.

(1) Carpet and draperies should be a “neutral” shade to ensure
compatibility with any occupant’s furnishings. Where replacement is required
in less than seven (7) years and/or where costs are in excess of $30 per yard
for draperies or $30 per square yard for carpeting (installed), justification
must be provided to the CMC (I&L) (LFF-3).

(2) Procurement and repair of furnishings is limited to
supplementing personally owned furniture for the official entertainment areas
only. It is not intended to replace personal furnishings and should not be
selected solely for reasons of personal taste/preference. This does not
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preclude colorful, attractive room ensembles, but extraordinary personal
taste selections make it difficult for succeeding occupants. A complete
furnishings allowance table is provided in Figure 3-2 below.

. GFOQ AND INSTALLATION COMMAND QUARTERS (ICQ) FURNISHINGS ALLOWANCE

Sofa

Title 10 Special
Command Position

As required

General Officers,
Brigadier General
Selectees, and 0-6
Installation Commanders

As required

Easy Chair or Wingback

As required

As reguired

Desk

1

1

Ottoman

As required

As required

Occasional Table

As required

As required

Coffee Table

1 per Sofa

1 per Sofa

Desk Chair

1

1

Bookcase 1, if not built in 1, if not built in
Framed Mirror 1 1

Table Lamp As required As required
Window Treatments As required As required

Floor Lamp As required As reguired

Area Rugs

As required when wall-
to-wall carpet is not
present

As required when wall-
to-wall carpet is not
present

Desk Lamp

1

1

Fireplace Set

Dining Table

As required

1

As required

1

Dining Chair (Arm)

2

2

Dining Chair (Side)

As required, NTE
seating capacity of
table less 2 dining
chairs with arms

As required, NTE
seating capacity of
table less 2 dining
chairs with arms

| China Cabinet

1, if not built in

|1, if not built in

Buffet As required As required
Server As required As required
Serving Cart (Tea) 1 1
Framed Mirror 1 1
Table Pad %; : 1
Floor Lamp As required As required
| Area Rugs As required when wall- |As required when wall-

to-wall carpet is not
present

to-wall carpet is not
present

Window Treatments

As required

As required

Fireplace Set

As required

As required

Kitchen Table 1: Not Authorized
Kitchen Chair 4 Not Authorized
Step Stool 1 Not Authorized

Window Treatments

As required

Not Authorized

Clothing Locker

1, if no closet exists

Not Authorized

Bar Stool

4 for breakfast bar in

Not Authorized

12




Oécasional Table

AND INSTALLATION COMMAND QUARTERS (ICQ) FURNISHINGS ALLOWANCE

Title 10 Special
Command Position

lieu of kitchen table
hair

General Officers,
Brigadier General

Selectees, and 0-6
Installation Co

As required

As required

Arm Chair

2

2

Framed Mirror

1

1

Table Lamp

1 per occasional table

1 per occasional table

Floor Lamp

1

1

Window Treatments

As reguired

As required

Area Rugs

Eagy Chair

As required when wall-
to-wall carpet is not

-Bressnt

As required when wall-
to-wall carpet is not

As required

required

Desk Chair 1 1
Library Chair 1 1
Writing Desk 1 1

Occasional Table

As required

As required

Bookcase

{1, if not built in

1, if not built in

Window Treatments

| s required

As required

Framed Mirror

As required

As required

Floor Lamp As required As reguired

Table Lamp | As required As required
Artificial Plants As required As required

Area Rugs As required when wall- As required when wall-

Mattress

| to-wall carpet is not
| present

| Size and type, as
| required

to-wall carpet is not
present

Not Authorized

Box Spring As required Not Authorized
Bed Frame As required Not Authorized
Headboard Size and type, as Not Authorized

required

Window Treatments

As required

Not Authorized

Wardrobe

1, if not built in or
closet does not exist

Not Authorized

Night Stand

1 per twin bed or 2 per
queen bed

Not Authorized

Dresser

1

Not Authorized

Chest of Drawers

1 in lieu of dresser

Not Authorized

Framed Mirror

1 in lieu of dresser
mirror

Not Authorized

Side Chair 1 Not Authorized
Table Lamp 1 per night stand Not Authorized
Area Rugs As required when wall- Not Authorized

to-wall carpet is not
present
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Chairs/Sofas

GFOQ AND INSTALLATION COMMAND QUARTERS (ICQ) FURNISHINGS ALLOWANCE

Title 10 Special
Command Position

General Officers,
Brigadier General
Selectees, and 0-6
Installation Commanders

Seating for up to 20

60” (approx) Serving
Table :

1

Patio (end/coffee) Table

Appropriate for 20
chairs

Side Tables - 4 2 2
(Approx) High

Portable Gas or Charcoal 1 1

Grill . :

Qutdoor Patio Heaters Up to 4 Up to 4

Portable Bar *

Not Authoriized

Not Authorized

Bug Zappers

Dehumidifiers

i Not Authorized

Not Typiéaﬂly
Authorized ***

Not Authorized

Not Typically
Authorized *x*x*

American Flags

1

1

Other Flags

Not Authorized

Not Authorized

Billiards/Pool table

Not Authorized

Not Authorized

Hanging Flower Baskets

Not Authorized

Not Authorized

Indoor Seasonal Flowers

Not Authorized

Not Authorized

Vacuum Cleaner ** 1 Not Authorized
Wet Dry Vac ** 1 Not Authorized
Carpet Shampooer ** 1 Not Authorized
Name Signs 1 1

Hot Tubs

Not Authoriized

Not Authorized

* May be borrowed from MCCS for Special events.

** May be borrowed from Self Help.

*** May be requested on an exception basis if climate is humid and

Figure 3-2—GFOQ and ICQ Furnishings Allowance

dehumidifiers are required to protect historic homes and antiquities.

b. In addition to furnishing of public entertainment areas, incumbents
of special command positions may be prowided additional amenities
commensurate with the required level of official entertaining. The provision
of special allowance items (e.g., table linen, china, glassware, silver, and
kitchen utensils, -etc.) is authorized omly for special command positions.
Figure 3-3 is provided as a general guideline for the initial

issue/replacement of special allowance items.
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Item : Quantity

China:
Dinner Service Plate 24
Dinner Plate 24
Salad Plate 24
Dessert Plate ' 24
Cream Soup & Stand 24
Bread/Butter Plate 24
Demitasse Cup 24
Demitasse Saucer : 24
Tea Cup 24
Tea Saucer _ 24
Crystal:
Goblet, 11 oz. 24
Dessert, 8 Y oz. 24
Claret, 7 1/8 oz. 24
Wine/Champagne, 7 1/8 oz. 48
Silver/Flatware: ' .
Teaspoon 24
Soup Spoon _ 24
Place Fork : 48
Place Knife 48
Salad Fork 24
After Dinner Coffee Spoon 24
Butter Spreader 24
Cocktail Fork ' 24
Cold Meat Fork : 24
- Gravy Ladle ' 2
Large Serving Spoon 4
Sugar Spoon 1
Pie Server 1
Butter Serving Knife 4
Double Drawer Chest 2
Silver Hollowware:
Tea & Coffee Set, 5 piece 1
Candelabra, Combination (3-branch pair) 1
Platter, 18~ 2
Gravy Set, ¥ pt. 2
Pitcher, 2 gt. Capacity 1
Bread Tray, 13" 2
 Compote 1
Casserole, 2 gt. 1
Round Tray, Chased, 13" & 15" 2

Figure 3-3--Guideline for the Initial Issue/Replacement of Special Allowance
Items :

(1) The maximum amount authorized for the purchase of such items is
$5,000 for the initial ocutfitting with funding provided by the CMC (I&L). If
the position is a geographical transfer from one Marine Corps installation to
another, the china, glassware, etc., will be transferred to the new location
without benefit of “set up” funds. The maintenance and repair and
replacement of such items will not exceed $500 within one fiscal year at each
installation. '
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(2) Funds for maintenance of special allowance items and/or
furnishings will be included within the installation’s budget estimate.
Identify these items separately.

c. Procured items, such as china, shall not contain an identification of
a specific Service.

d. Tableware may be provided for principal military attaches assigned to
U.S. embassies, consulates, or other diplomatic posts in foreign countries.

. ©&. Exceptions to the policy regarding the furnishing and outfitting of
general and flag officer quarters require the approval of the Commandant of
the Marine Corps. This approval authority does not apply to actions that
will result in a requirement to notify Congress.

12. EQUIPMENT. Figure 3-4 below provides a listing of authorized egquipment.

GFOQ AND ICQ EQUIPMENT ALLOVANCES

Title 10 Special Command
Quarters and GFOQs
occupied by General
Officers with Enlisted
Aj

All other GFOQs and ICQS

M
Refrigerator/Freezer

Maximum of 3 boxes Maximum of 2 boxes
combined combined
refrigerator/freezer space refrigerator/freezer space
with combined maximum ‘with combined maximum
capacity of 90 cu. Ft. capacity of 60 cu. Ft.

1. ) Not authorized

1 _ I
1 ' : 1

Freestanding Ice Maker
Double Oven
Built-in Microwave

Range Top ? 1 (with up to 6 burners) 1 (with up to 6 burners)

Dishwasher* ; 1 commercial size or 1 11 residential size
residential size*

Washer | 1 : 1

Dryer 1 1

* Special Command Quarters are authorized two.

Trash Compactor

Figure 3-4 GFOQ and ICQ Equipment Allowances
&. Other Miscellaneous Items. See Appendix A.

13. INSTRUCTIONS TO RESIDENTS. Each resident of general and flag officer
quarters will be provided with a copy of SECNAVINST 11101.73B and this
chapter of the Marime Corps Order. These residents shall be responsible for
making themselves familiar with applicable policies, cost limitations, and
approval authority levels.

14. MANANGEMENT CONTTROLS. CMC (I&L) shall ensure that periodic evaluations
of GFOQ management controls at the installation level are conducted to ensure
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compliance with applicable laws, regulations, and policies. Such evaluations
shall be performed at a minimum of every 3 years.

15. GIFT DONATIONS. CMC (I&L) will audit gift acceptance compliance in
renovation projects utilizing both appropriated and donated funds. Donations
will only be accepted in accordance with documented procedures. Renovation
projects augmented by donations must have all donations in place at project
start to avoid shortcutting the acceptance process.

3003. DESIGNATION OF GENERAL AND FLAG OFFICER QUARTERS

1. AUTHORITY. The CMC (I&L) retains the authority for designating specific
quarters for general officers.

2. REDESIGNATION OF QUARTERS. GFOQs reported on the installation’s real
property inventory are not to be redesignated without prior approval from the
CMC (I&L). Prior approval is also required from the CMC, (I&L) for any
additional GFOQs or Installation Command Quarters required at the
installation. Requests must contain the effective date, quarters ID,
anticipated occupant (if known), projected budget requirements for budget
year plus three years, and the associated Long Range Maintenance' Plan.

3. USE OF DESIGNATED AND NON-DESIGNATED QUARTERS. The Installation
Commander will imform the CMC (I&L) when designated GFOQs are occupied by
other than a General Officer. Prior CMC (I&L) approval is reguired to house
General Officers in non-designated quarters. ;

4. BACHELOR AND UNACCOMPANIED GENERAL OFFICERS.

a. - Unless otherwise instructed, bacheélor General Officers will be
assigned to designated GFOQs. A family housing unit that is temporarily
diverted for use as unaccompanied housing or housing for unmarried personnel
continues to be a family housing asset and must be funded with the family
housing appropriation. Unless a family housing unit is permanently removed
from the family housing property records, it is inappropriate to use any
funding other than family housing. This policy also applies to installations
for which command quarters are .designated.

b. General Officers serving an accompanied tour, but who are
unaccompanied by their family members, will not be assigned to GFOQs or other
family quarters without prior approval of the CMC (I&L) (LF). Unaccompanied
is defined as a General Officer whose family members will not join the
sponsor within a period of 120 days after assuming the new duty assignment.
This policy also applies to installation commanders for whom command quarters

are designated.
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SECTION 2: RESPONSIBILITIES

3100. OVERALL RESPONSIBILITY. All personnel involved with the management of
GFOQs must be cognizant of spending limitations and notification
requirements. This requires detailed long range planning for maintenance,
repair and improvement projects. Major projects must be precisely estimated,
approveed through the budget process and executed during the intended fiscal
year. This requires close coordination between the occupant, housing
managex, and comptroller.

3101. CMC (I&L) RESPONSIBILITIES. The CMC (I&L) (LFF-3) is responsible for
the following: : ' ;

1. Rewiew installation GFOQ budget submittals and monitor all proposed and
approveed major repair and improvement projects through execution.

2. Emmsure the established financial limitation for maintenance and repair is
in compliance with Congressional limitations.

3. Nottify installations or regions and explain procedural reguirements to
those wequiring Congressional notification when maintenance and repair
limitattions will be exceeded.

4. Ensure installations are in compliance with applicable Green letters.

5. Emsure the spirit and intent of both higher authority and Marine Corps
policies governing the operation and maintenance of GFOQs are met.

6. Audit compliance of gift acceptance.

7. Provide an annual report showing all expenditures (operation,
maintemance, and improvements) for each individual general and flag officer
quartexrs for the prior fiscal year to the ASN(I&E). This report shall be
providied by 31 December of each year. The ASN(I&E) will consolidate Navy and
Marine Corps input for further submission.

a. Annual cost reports shall include all gifts associated with each,
general and flag officer quarters. Where gifts are not monetary, the cost
report. shall include the estimated dollar value of such gifts. Cost reports
will be annotated to separately identify the amount of gifts included in the
cost. categories.

8. Ensure that periodic evaluations of GFOQ management controls at the
installation level are conducted to ensure compliance with applicable laws,
regulations, and policies. Such evaluations shall be performed at a minimum
of evemy 3 years. The first such evaluations shall be initiated upon the
issuance of this Marine Corps Order.

3102. COMMAND RESPONSIBILITIES. The installation commander is the
Commanding Officer of the installation holding the property account for the
GFOQ amd is responsible for the following:

1. Provide each GFOQ occupant under their management control, a quarterly
and anmual report of the operation, maintenance and improvement costs for the
quarters. ’
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2. Review scope, frequency, and cost of all work, and provide
recommendations for economy measures to the occupants. Accordingly, all non-
emergency maintenance and repair work should be scheduled during regular
working hours, whenever possible.

3. Ensure the occupant has approved proposed work or expendltures prior to
initiating a request to higher authority.

4. Ensure the annual family housing operation and maintenance budget _
identifies all requirements, both recurring and nonrecurring, and provides a
realistic estimate of the annual costs for each GFOQ for the budget year and
out years. This should include the estimated costs associated with any
anticipated change of occupants. Additionally, the guarters shall be
examined annually to ascertain all nonrecurring expenses (such as carpet
and/or drapery replacement, furniture repair, minor structural repairs, etc.)
in the budget year and out years. Include these nonrecurring items in the
annual family housing budget estimates.

5. Ensure the operations and maintenance expenditures are in accordance with
command maintenance plans, Congressional limitations, and CMC (I&L)
authority/policy. Improvement and/or major repair projects that will cause
maintenance and repair expenditures to exceed the Congressional limitation of
$35,000 must be approved through the budget process. Ensure that requests of
this nature are submitted to the CMC (I&L) (LFF-3) three years in advance of
the budget year for proper submittal in the budget process.

6. Ensure proper notification and reporting of maintenance and repair
expenditures that exceed the $35,000 Congressional limitation in accordance
with the guidelines provided in Section 1 of this chapter.

Figure 3-5 is provided to assist in determining funding approval authority.

APPROVAL

CATEGORY_ COST LIMITATION AUTHORITY REMARKS
1. Annual Budget Request
a. Operations, Up to $30,000 Installation Excludes utilities and
Maintenance & Commander 1/ historic preservation
Repair _ costs
$30,000 - The CMC (I&L)
$35,000
$35,000 and The CMC Requires prior
over 2/ (I&L) /SECNAV Congressional
notification thru the
budget process
b. Maintenance & Up to $25,000 Installation Includes historic
Repair ; Commander preservation costs
$25,000 - The CMC (I&L)
$35,000
$35,000 and The CMC Requires prior
over 3/ (I&L)/SECNAV  Congressional
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2.

CATEGORY

C¢. Minor.
Construction

(R2(I)) See Chapter

7 for further

guidance

d.

Improvements

(R2) 5/

COST LIMITATION

Up to $3,000 4/

Over $3,000 -

$50,000 X ACCF

6/

Over $50,000 X

ACCF 6/

APPROVAL

~AUTHORITY

The CMC (I&L)

The CMC (I&L)

The CMC
(I&L) /SECNAV

Increases to annual budget reported to Congress

a

. Operations,

Maintenance &
Repair

b. Maintenance &

Repair

LW

Improvements

(R2)

Up to $30,000

$30,000 -
$35,000

. 835,000 and

over
Up to $25,000
$25,000 -

$35,000

$35,000 and
over

50

Installation
Commander

The CMC (I&L)

The CMC
(I&L) /SECNAV

Installation
Commander

The CMC (I&L)

The CMC
(I&L) /SECNAV

The CMC (I&L)

REMARKS

notification thru the
budget process

Also counts against
the operations,
maintenance and repair
and maintenance are
repair thresholds
above

Congressional
notification required
if not included in
budget submitted to
Congress

Excludes utilities and
historic preservation
costs -

Requires Congressional
notification prior to
execution 7/

Includes historic
preservation costs

Requires prior
Congressional
notification 8/

GFOQ renovation
projects are capped at
the budgeted amount by
CMC (I&L)
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Notes:
1. Installation Commander is the Commanding Officer of the installation
holding the property account for the GOR.

2. GOQs exceeding the $35,000 Title 10 Wnited States Code, Section 2831,
Congressional limitation for operations, maimtenance and repair (excluding
utilities and historic preservation) need to fully justify the proposed major
repair/improvement project and any othexr associated costs. This limitation
and associated reporting requirements apply to the residence, assigned
grounds, and other real property (e.g., garages, sheds, etc.) which are
intended for the primary or exclusive use of the residents of the assigned
general and flag officer quarters.

3. The $35,000 maintenance and repair threshold, established in the Annual
Military Construction Appropriations Act:, includes historic -preservation
costs. ' |

4. Minor Construction (incidental improwements) up to $3,000, use 0O&M funds
and also count against the operations, maintenance and repair (excluding
utilities and historic preservation) and maintenance and repair (including
historic preservation) approval limits. Minoxr Construction limit includes
concurrent major maintenance and repair work.

5. Improvement projects over §3,000 per unit- are funded from the family
housing construction improvement accouni:.

6. Amount of improvements threshold is dependent upon area construction cost
factors (ACCF). Improvement limit includes concurrent major maintenance and
repair work and any cost other than the cost of activities undertaken beyond
a distance of five feet from the unit or units concerned in connection with
providing electricity, gas, water, and sewage disposal; the construction or
repair of roads and walks; and drainage work. Threshold does not include the
cost of the installation of communications, security, or antiterrorism
equipment required by the occupant of the unit to perform duties assigned to
the occupant as a member of the armed forces or the cost or maintaining and
repairing such equipment. This type of egquipment is primarily for secure
communications, but could include a computer, video teleconferencing
capability, Navy/Marine Corps Intranet {(NMCI) service, or other similar
requirements. Any costs for infrastructure, which is built-in and becomes
part of the housing unit, such as wiring or fiber optics associated with the
specialized communication equipment, will be charged to the family housing
appropriation. Only the specialized communication equipment and its
associated installation costs may be charged to another appropriation.
Specialized communication eguipment does not include normal telephone
regquirements.

7. Project justification and cost estimate reguired by Title 10 USC 2831 may -
be submitted after commencement of a maintenance or repair project if the
project is a necessary environmental remediation project for the unit or is
necessary for occupant safety or security, and the need of the project arose
after the submission of the most recent report to Congress under Title 10
2831.

8. An after-the-fact notification shall be submitted if the limitation is
exceeded solely due to costs associated with environmental remediation that
could not reasonably be anticipated at the time of budget submission to
Congress.
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7. Accomplish work consistent with the prudent landlord concept; that is,
those actions carried out by a prudent landlord using that individual’s own
resources.

8. Ensure that the General and Flag Officer Quarters Management Report (DD
Form 2405) (See paragraph 3002) is submitted to the CMC (I&L) (LFF) by 30
October of each year.

9. Submit quarterly cost report for each GFOQ to the CMC (I&L) (LFF) by the
end of the 10th working day of the month following the end of the quarter.

10. Develop the Long Range Maintenance Plan (LRMP) for the quarters, in
conjunction with the occupant.

11. Maintain the LRMP. Do not defer needed/planned maintenance and repair.

12. Use the National Park Service to develop detailed/accurate estimates of
repairs to historic GFOQs prior to budget submission.

13. Ensure compliance with the applicable Green letters.

14. Ensure that periodic evaluations of GFOQ management controls are
‘conducted in order to ensure compliance with applicable laws, regulations,
and policies. Such evaluations shall be performed at a minimum of every 3
years. The first such evaluations shall be initiated upon the 1ssuance of
this 1nstruct10n.

15. Ensure the spirit and intemt of the Marine Corps policies governing the
operatioen and maintenance of GFOQs are met.

3103. OCCUPANT RESPONSIBILITIES. The occupant of each GFOQ is responsible
for the following: ' :

1. Semiannual review of the operation and maintenance costs with acute
awareness of all cost associated with the GFOQ.

2. Authorize actions that are consistent with reasonable economic measures
contained in this Order, and any subsequent guidance that may be directed by
higher authority.

3. The resident will approve all proposed work on the quarters prior to the
initiation of any such work, except for emergency repairs.

4. Approve and sign all requests for funding except those routine costs over
which the occupant has no influence (such as utility rate increases, wage
increases, and pro-rata share of fire/police protection costs or major repair
projects). Additionally, the occupant must approve and sign each request for
authorization to perform work om the qguarters that requires approval by the
CMC (I&L) (LF). If the quarters are vacant, the request must be approved and
signed by the installation commander. -

5. Conserve utilities, including the prudent use of heating and cooling in
rooms not used for family living. Review, for possible reductions and cost
savings, the type, scope, frequency of serv1ce, and grounds maintenance
provided.
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6. Participate in the development of the LRMP for the quarters. The
occupant is in the best position to know what is needed. '

7. Adhere to the prepared LRMP. Needed/planned maintenance and repair
should not be deferred. Major repair/improvement projects have been
Congressionally approved and cannot be deviated from during the programmed
execution year. Some personal inconveniences may be experienced while
repairs/projects are in progress.

8. Ensure that the work, other than emergency maintenance or repair, is
scheduled during normal working hours whenever possible.

9. Ensure compliance with applicable Green Letters.
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APPENDIX A Other Miscellaneous Items

AIR CONDETIONER - Portable w1ndow air conditioners are charged to
Furnishimgs. :

CARPET - Installed carpet is charged to'Maintenance.
CEILING FANS - Ceiling fans are charged to Maintenance.

CHINA - China, silver, linens, kitchen utensils, and small appliances are
only authorized for Special Command Pogitions in accordance with 10 USC 2387
and DOD Directive Number 1100.12 of 3 Sep 91.

FLAGS - The purchase of one American flag for each GFOQ is authorized and
should be charged to furnishings; the labor for installation should be
charged to maintenance. The Marine Corps flag is not provided; it is a
‘resident expense. Stand-alone flagpoles are only authorized for Special
Command Positions. All others must use the bracket attached to the house.

FLOWERS — In-ground flowers are part of the landscape and FH funding is
authorized. Seasonal plants/flowers (i.e. potted plants such as poinsettias,
tulips, hyacinths, mums, etc.) used for decoration are not authorized for
purchase with FH dollars; nor can they be purchased for decoration and later
planted in the yard. Hanging pots are seasonal/decorative and are not
authorized for purchase with FH dollars.

GAS GRILLS - Gas grills are authorized. If gas tank is attached, gas for the
tank is the occupant responsibility. When a gas grill has installed gas
lines leading into the grill, Marine Corps pays for the gas. Construction of
a built-im grill and/or the 1n1t1al installation of gas lines are considered
an improvement.

HOT TUBS ~ Hot tubs are not authorized. Wiring for an occupant’s personal
hot tub should be treated as self-help. '

' PLANTATIOIN SHUTTERS - Initial installation of plantation shutters is an
improvememt. Replacement of existing plantation shutters is M&R.

PLAQUES - Family Housing funding is not authorized for the purchase of
plaques imside the house to show occupant history.

WATER FEATURES - Installation of water features such as decorative water
fountains: or fishponds is not authorized.
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