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Defense Logistics Agency

Program Budget Review Project Proposal Checklist

FY 2009 to FY 2012
	Location:
	
	

	
	
	

	Title:
	
	

	
	
	

	Fiscal Year Proposed:
	
	

	
	
	


(
Summary DD 1391 (attach copy)
(
Cost Estimate


(
Source:
___________________________________________________


(
Derivation:  (provide attachment of how costs were derived)
(
Project Justification Summary (Why do you need this facility?)

(attach justification)

(
Scope Justification Summary (How did you compute the size of this facility?)

(attach sizing computations)
(
Support of DLA Strategic Plan and Long-Range Business Plan

(What goal and objective does the proposed project support?

____________________________________________________________


____________________________________________________________

(
Supported by Master Plan

(Is project in a currently approved Installation Master Plan?)

(
Yes


(
No, newly identified project

(
Alternatives Considered (list feasible and infeasible alternatives)

___________________________________
(
feasible
(
infeasible


___________________________________
(
feasible
(
infeasible


___________________________________
(
feasible
(
infeasible


___________________________________
(
feasible
(
infeasible


___________________________________
(
feasible
(
infeasible

	
	

	(
	Economic Analysis Completed

	(
	Economic Analysis Not Completed

	
	


(
Status of Environmental Assessment (EA)


(
Categorical Exclusion (CATEX) or EA Completed


(
EA Underway.  Expect completion:  ____________(date)

(
EA Not Started Yet.  Expect to start: ___________(date); to complete ________
(
Site Approval


(
Site approved by Installation Commander (attach site layout)

(
Site approval being processed.  Expect approval by:  _______________(date)

(
Site selected only, but approval not processed


(
No site selected yet

(
Site Contamination Status


(
Site Characterization Survey (SCS) completed


(
Category I (Clean)


(
Category II (Suspected Contamination)


(
Category III (Known Contamination)


(
SCS underway.  Expect completion by:  _____________ (date)


(
SCS not started yet.  Expect to start: ___________ (date); to complete ________
(
Equipment Not Funded by MILCON

(e.g., furniture, telecommunications, intrusion detection systems)

(
List attached, showing equipment, estimated cost, and sources of funds


(
Not applicable

(
MILCON Priority System Category (check only one)

(
DPG
(
NEM
(
QOL

(
ENV1
(
ENV2
(
ENV3

(
CFR
(
OFR
(
MIXED

DEFINITIONS:

DPG:  Defense Planning Guidance.  A project mandated by Defense Planning Guidance (e.g., Strategic En Route Fuels Infrastructure)

CFR:  Critical Facilities Replacement.  Replacement of a facility critical for sustaining an activity’s operations and mission.

NEM:  New or Expanded Mission Requirement.  Construction of a new facility or alteration/conversion of an existing one to accomplish a new mission or expand a current mission capability.

ENV1:  Environmental Class 1.  A project to bring facilities into environmental compliance required under an enforcement action, a signed consent order, or a compliance agreement with EPA or state or local environmental agencies.

ENV2:  Environmental Class 2.  A project to make a facility meet legally required environmental standards before an established future deadline or to prevent potential future non-compliance with an existing standard.

ENV3:  Environmental Class 3.  A project to sustain compliance with federal, state, or local environmental regulations over the long term, but is not related to an imminent compliance requirement.  

QOL:  Quality of Life.  A project to improve the quality of work-life conditions at an activity.

OFR:  Other Facilities Requirement.  Replacement of an obsolete or deteriorated facility as part of a planned program (i.e., master plan) to replace such facilities or other operational facility requirements not meeting any of the above definitions.

MIXED:  A project with mixed operational and environmental requirements that cannot be accurately categorized by any of the above definitions.







Contact your DSS-IM project manager for instructions on filling out this form or call DSN 427-3534 (COMM 703-767-3534)
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