LFS-4 28 AUGUST 2006 SITREP 

Regional Garrison Food Service Contract (RGFSC)

- The RGFSC will be entering the fifth and final year of the base contract on 1 Oct 2006.  Three option years are available upon completion of the base years.  As we look toward the future and the eventual requirement to develop a Request for Proposal (RFP) for a new mess hall contract, LFS-4 is taking a number of proactive steps:  
1. Revising the QASP, within the constraints of the existing contract, to a more performance-based approach.  Tentative implementation is as follows: 

12 Jul 2006 – 29 Sept 2006 – Food Teams revise QASP

30 Sept 2006 – Food Teams provide revised QASP to RCORs

17 Oct 2006 – RCOs/RCORs review w/ Sodexho at RGFSC

30 Oct 2006 – Staff draft to Contracting / Legal for final                    

              approval

30 Nov 2006 – Contracting negotiates w/ Sodexho to 

              finialize Modification notating 1 May 2007 

              implementation

1 Dec 2006 – 1 Feb 2007 – Develop training plan / course 

              curriculum for train the trainer at Fort Lee 

12 - 23 March 2007 -  QAE train the trainer course at Fort 
              Lee, VA for School House Instructors and Food 
              Teams
03 Apr- 30 April 07 – Food Teams provide QAE training by 
              region  
1 May 07 - Implementation of Modification

 

2. Evaluating lessons learned to date and making any changes that are permissible within the scope of the current contract.

3. Teaming with the Defense Acquisition University (DAU) to provide performance-based acquisition (PBA) training for key Program Office and Regional personnel (11 – 15 Sept 06)  

4. Building a fully-staffed Program Office with a dedicated Program Management Team. 

5. Pursuing a dedicated acquisition team that will develop the RFP for a new contract.  This team will be in addition to the current LFS-4 Staff.

New Master Menu for RGFSC
- The same Master Menu has been served since contract start.
New Master Menu implementation has been pending closure to 
variation in meal count negotiations.  The variation in 

meal count negotiations were closed on 25 Aug 06, so we can

now move forward and project Oct/Nov 2006 implementation.
Upcoming RGFSC Meeting
- The Fall meeting of the Government/Sodexho RGFSC team will be held 17-18 Oct at Camp Pendleton.  This semi-annual meeting provides the opportunity for the Marine Corps and Sodexho to meet as a team and review important issues related to the RGFSC.  If you have topics you feel should be addressed at this meeting, please contact MCI East or West Food Service Officers or the Regional Contracting Officer Representatives.
MCFMIS

- FY06 is the last option year on the current contract with 

Computrition for the MFMIS legacy system.  

- Effective 1 Oct 06 we will begin the upgrade to a windows

based system.  The current legacy system will remain in place until training and deployment is complete.  The School House Instructors and Food Teams will undergo a two week training course at Ft. Lee.  The Food Teams will conduct training and deployment of the upgrade.  Roll out will begin the week of 30 Oct 06 and is projected to conclude 02 Mar 07.  The official deployment schedule will be published in a CMC Message NLT 30 Aug 06.  The tentative schedule is as follows:
· 30 OCT - 10 NOV 06
PARRIS ISLAND/MCAS BEAUFORT

· 13 NOV - 08 DEC 06
CAMP LEJEUNE NC

· 13 NOV - 28 NOV 06
MCAS CHERRY PT

· 11 DEC - 22 DEC 06
QUANTICO VA

· 11 DEC - 22 DEC 06
MARBKS 8TH & I

· 11 DEC - 22 DEC 06
HENDERSON HALL

· 11 DEC - 22 DEC 06
CP ALLEN NORFOLK VA

· 08 JAN - 19 JAN 07 
MCAGCC 29 PALMS

· 08 JAN - O2 FEB 07
CAMP PENDLETON

· 22 JAN - 02 FEB 07
MCRD SAN DEIGO

· 22 JAN - 02 FEB 07
MCAS MIRAMAR

· 22 JAN - 02 FEB 07
MCAS YUMA

· 22 JAN - 02 FEB 07
BRIDGEPORT CA

· 05 FEB - 16 FEB 07
OKINAWA JAPAN

· 19 FEB - 02 MAR 07
MCAS IWAKUNI

· 19 FEB - 02 MAR 07
CAMP FUJI

· 19 FEB - 02 MAR 07
MCB HAWAII

· 19 FEB - 02 MAR 07
CAMP MUJUK KOREA
- All command requirements and detailed information on MCFMIS upgrade will be included in the forthcoming CMC Message.  (NMCI REQUIREMENTS IN SUPPORT OF THIS UPGRADE NEED TO BE VALIDATED)
CFMS

- Tentative Schedule shows Pilot going online January of 2008.  Once validated, coordination will begin with commands that will pilot the system.  

- LFS-4 is scheduled for a CFMS software demo 28 Aug – 01 Sept 06, with IBM in Dumfries, VA.
- Recipes that were submitted by the commands are being evaluated and cleansed prior to being inputted in the system. Commands should continue to submit any changes or additions to HQ as soon as they are identified.
Civilian Meal Rates

- LFS-4 requested the Office of Under Secretary of 
Defense(OSD) establish a separate meal rate for civilians
that will fully reimburse MPMC and command O&MMC.

LFS-4 has met with and submitted data call requirements to

the Office of the Secretary of Defense (OSD) and is

awaiting a response.

FINANCIAL REPORTING

- Timely submission of required financial reports is vital to the execution of the MPMC/1105/SIK budget.  Please review the following timelines and ensure your reports are submitted on time.  REMEMBER:  Most Commands are required to submit their reports via their Comptroller chain vice directly to HQMC, LFS-4 so you must allow adequate time for the report to work up your chain.

- Financial Reporting Requirements:

Annual SIK/1105 budget submission to LFS-4 is due 1 July


Quarterly Subsistence Financial Report (QSFR) is due 15 Jan, 15 Apr, 15 Jul, 15 Oct


* NOTE:   Effective FY07, all Commands receiving MPMC/1105 funds for the purchase of rations will be required to submit a QSFR.

Budget updates
are due 1 Dec, 1 Mar, 1 June, 1 Aug, 1 Sep.  More frequent reports may be required during 4 QTR if the Command is not executing their funding.
Subsistence Operations Analysis Report (SOAR I & II) is due 20 Jan, 20 Apr, 20 Jul, 20 Oct

Reporting requirements will be re-emphasized in a 

forthcoming CMC Message that will be released within the

next few weeks.

Field Food Service Study and Analysis (S&A)
- The S&A kicked off meeting was held at LFS-4 on 25 July
06.  From a Doctrine, Organization Training, Materiel,

Leadership, Personnel, and Facilities (DOTMLPF) perspective,
study will determine the implications of contract feeding\

on future USMC field food service operations.  Develop
courses of action for the appropriate mix of contracted and
organic field food service and will determine the amount of
CONUS mess halls that should be operated by Marines in
order to maintain core competencies.
- On 15–18 August 2006, the Study Director and SME of the

S&A Team met with senior food service officers/technicians,
logisticians and operational commanders at Camp Lejeune, in
order to conduct interviews and administer surveys.
- A site visit to Camp Pendleton is planned for the week of

18 September 2006 and a site visit to Okinawa is planned
for the week of 23 October 2006.  LFS will send out emails

notifying the commands once the dates are validated.  

PERSONNEL
OP-FORCE TOECR:

The OP-FORCE TOECR in support of the 4th E-TRHS per GCE is
currently pending implementation in the Feb 07, Troop list
with a planned phase in of Oct 1, 2007.  The total
structure requirement is 108 moved from the SE to the GCE.
Each infantry/artillery battalion will gain 3 Marines, 
(1)GySgt, (1)Sgt, (1)Cpl.  The SE will get either a civil

service or contracted back fill based on job description. 
CMC Message and an excel spreadsheet identifying the

movement will be released on 28 Aug 06.

TOCR’s IN PROCESS:

- TOCR that adds structure to the 3372 T/O to support a SECNAV requirement.  Each MSC FSO will be informed of the identified structure to support this TOCR requirement.

- TOCR that will move the MGySgt food tech billet from SysCom to MCB, Q-Va and also re-align one of the GySgt Billets from SysCom to support the 3372 TOCR.  The structure at SysCom will be re-aligned to (1) MSgt and (1) Gysgt.

Training

- Individual Training Standards (ITS) for Food Service has
been completely revised and will be replaced with a 

Training and Readiness (T&R) Manual.  The T&R Manual has

completed the draft revision process and is in the final

review process by TECOM.  Logistics and Contracting courses
have been added to Food Service T&R requirements.  The T&R

Manual is scheduled to be signed and released by 15 Oct 07.
- 21 Marines have attended the Army's Veterinary Support
Course for Operational Rations to date.  LFS-4 is currently

working with TECOM to obtain funding in support of our

continued participation in this course.

- The Regions have identified a significant shortfall in HACCP certified QAEs.  HACCP training will be conducted at both the West and East Coast on the following tentative dates and locations:

23 - 28 October 2006 - Camp Pendleton 
13- 17 November 2006 - Camp LeJeune
LFS-4 has funded for 30 seats per course, so please try to fill every seat.  The instructor for the course will be Mr. John Scott Instructor/Writer AMEDDC&S, Dept. of Veterinary Science.
  * The POC’s for participation in the HACCP training is: Mrs. Debbie Smith (West Coast) and Mrs. Joyce Hoopes (East Coast).  Each individual scheduled to participate in the HACCP training must complete the ASQ membership and CHA examination applications (which will be forwarded to each POC) and return them to this HQ via fax or scanned attachments, by close of business 9/8/06(West Coast) and 10/02/06(East Coast).
  * Each class attendee is required to pass a written examination that consists of multiple-choice questions that measure comprehension of the course materials. Course materials will consist of the following:
HACCP Systems
HACCP Principles
Implementation and Maintenance of HACCP System
Auditing fundamentals
Audit process
Auditor Competencies
Quality tools and techniques
  * To finalize scheduling actions each coast will need to provide a class rosters NLT 04 Sept 06 (West Coast)and 25 Sept 06 (East Coast) to LFS-4.
  * Please direct all questions or concerns to Ken Barnes, DSN 225-7662 Comm: (703)695-7453, FAX: (703) 695-7453 
Family of Combat Field Feeding Equipment

ENHANCED TRAY RATION HEATING SYSTEM, (E-TRHS)

- The E-TRHS (TACMN is C00357B) is currently loaded in TFSMS.  The E-TRHS is the long term solution for the requirement that was generated by the UNS submitted by II MEF in Dec 04.  The E-TRHS adds the additional TRHS to the GCE, the enhanced nomenclature was added because it allows the GCE units to store limited A-Rations that come along with the UGR-A’s.  The Quad-Con that is currently filled with the TRHS has been modified to serve dual missions listed as follows:  Mission#1-Transport and store the TRHS and all collateral equipment / Mission#2-When empty operate as a refer unit.

   * The modified Quad-Con is currently under going its final testing before phase in fielding.

* The fielding for the E-TRHS will commence in early FY07,
with units getting collateral equipment with the Quad-Con conversion to follow after final testing and procurement.

* The E-TRHS will also have a new version field range
which adds capability to the GCE to prepare limited A-Rations.
* The AAO is 68 and the planned fielding for the E-TRHS
is as follows:

-I MEF (16) systems

-II MEF (15) systems

-III MEF (5) systems

-MFR, (4thMLG) (9) systems

-SE (3) systems

-MPF (18) systems

-MCPP-n (2) systems
DISPOSAL/REDISTRIBUTION OF M59 FLD RANGE & M2 BURNER

- As stated above, the E-TRHS is the long term solution to the loss in capability that we have with the M59 Field Ranges being phased out of the inventory.  We are currently working with MCCDC to get TFSMS updated with the correct authorized allowances.

  * We are currently working to get a source of supply under contract for either a new Field Range Cabinet or repairables for M59 cabinets.

  * LFS-4 will release a CMC Message once TFSMS update is complete.

FFSS RE-DISTRIBUTION BASED ON THE REDUCED AAO FROM 79 TO 42 SYSTEMS:

- LFS-4 released a message dated May 06 that task LogCom, as the lead agency to coordinate and implement the FFSS re-distribution.  The purpose for the re-distribution is to ensure that all MSC’s will have the proper capability to support assigned missions.  The AAO reduction called for a re-alignment in order to make sure that the 42 fielded FFSS’s get located in the proper MSC to support the MAGTF.  LFS-4 has requested that the re-distribution be completed by 1 Nov 06 and we are actively working with LogCom to accomplish the mission with-in that time frame.
EXPEDITIONARY FIELD KITCHEN (EFK):

- The EFK is a new system targeted as a joint procurement

with the Army’s Containerized Kitchen (CK).  The EFK will
fill shortfalls in current capability and will be the
replacement for the FFSS at life cycle replacement and
continue to support the CSS Migration.  LFS-4 is

aggressively working to have the II MEF UNS approved by 

30 Sept 2006.
- One Burner Concept will be applied to the TRHS, E-TRHS, and the EFK.  This will significantly reduce training, equipment cost, and CLS requirements.
TRAY RATION HEATING SYSTEMS (TRHS):

- The TRHS AAO has been increased to 588 systems.  MARCORSYSCOM has purchased the additional TRHS during FY06 which brings the total to 588.
- SYSCOM has also purchased all of the generation 3 burners to replace the generation 1&2 burners still in use as reported by the MEFs in response to msg R 132317Z Apr 05. 

- SYSCOM has also purchased replacement flange kits as a safety upgrade to the Type-1 tanks still in use.

- MARCORSYSCOM will be releasing msg guidance on the above within the next few weeks.
FIELD FOOD SERVICE EQUIPMENT MAINTENANCE(FFSEM) PLAN:
- LFS-4 in conjunction with SysCom/LogCom/HQMC MMO will conduct a FFSEM IPT, during the month of Sept 06.  The purpose of the IPT is to lay out and chart the way ahead for FFSEM, based on the results of this IPT and the out brief and detailed follow-up.  LFS-4 in conjunction with all parties listed above will set and establish guidance for the FFSEM. The target for this published guidance is Oct FY07.  The direct guidance will be published in message format and the sustainment documentation will follow the in lines of formal Marine Corps publications etc.

TRAY RATION HEATING SYSTEM JOB AIDE (J&A)/TRHS UPDATED TM:

- The TRHS J&A, has been published and so far we have gotten very favorable results from those who have sent back comments on its effectiveness.  The J&A can be downloaded from the MCI web site.
- The new and revised TRHS TM was published Nov 05, the new TM was revised to be more user friendly and has better illustrations depicting and explaining task to be accomplished.  This LFS-4 has gotten back very favorable result on the TM’s effectiveness.

* If anyone has any updates or an idea that may call for a change to the manual have them fill out a PDQR and submit it to MARCORSYSOM, via this headquarters so that it can be reviewed.

Operational Rations

FIRST STRIKE RATION (FSR):
- The FSR has been adopted by the Marine Corps.  The First Strike Ration will be ready for fielding in Apr07.  The FSR is essentially a field-stripped MRE that consists of items that can be eaten on the move such as pocket sandwiches, Hooah bars, dairy bars as well as the ERGO drink mix.  The FSR is issued one per day and contains aprox 2,300 calories.  This ration is intended for forward deployed troops in the first 72 hours of combat or in short duration missions.  The FSR will have a shelf life of 2 years at 80 degrees.

MEAL COLD WEATHER (MCW):
- In FY08 the Meal Cold Weather (MCW) war reserve stocks  that are stored in Norway under the Marine Corps Prepositioning Program Norway (MCPP-N) will be replaced  with MREs.  This will eliminate the annual force issue of cold weather rations.
