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BCC /O=ORGANIZATION/OU=HQMCDMS/CN=RECIPIENTS/CN=CMCLFS

UNCLAS

MSGID/GENADMIN/CMC LFS//

SUBJ/FOOD SERVICE OCCUPATIONAL FIELD (MOS 3381) MILITARY-CIVILIAN /CONVERSION TO SUPPORT NEW OPERATING FORCE REQUIREMENTS// REF/A/MSGID:MSG/CMC (MP)/091915ZFEB2005// REF/B/DESC:DC CD APPROVED OPERATIONAL RQMTS DOC (ORD) CHG 5/- /YMD:22050831// REF/C/DESC:DC CD APPROVED STATEMENT OF NEED (SON) /-/YMD:20060621// NARR/REF A, MARADMIN 058/05, PROVIDES DETAILS AND INSTRUCTION ON CIVILIANIZING MILITARY BILLETS IN ORDER TO RETURN MARINES TO THE OPERATING FORCE IN SUPPORT OF NEW REQUIREMENTS.

NARR/REF B, REQUIREMENT TO INCREASE TRAY RATION HEATING SYSTEM

(TRHS) FROM 3 TO 4 PER GROUND COMBAT ELEMENT (GCE).

NARR/REF C, NEED TO ENHANCE THE 4TH TRHS PER GCE WITH THE CAPABILITY TO PREPARE A WIDER VARIETY OF RATIONS.// POC/S.M. WEEKS/MAJ/CMC LFS-4/-/TEL:DSN 225-7208// GENTEXT/REMARKS/1.  AS WE PROGRESS THROUGH THE FOOD SERVICE CSS MIGRATION AND SUPPORT OUR FMF REQUIREMENTS WITH THE GLOBAL WAR ON TERRORISM (GWOT), A REQUIREMENT FOR AN ADDITIONAL ENHANCED TRAY RATION HEATING SYTEM (E-TRHS) PER GCE HAS BEEN IDENTIFIED.

THE ADDITIONAL REQUIREMENT FOR E-TRHS'S IN THE OPERATING FORCE REQUIRES AN INCREASE IN 3381 STRUCTURE AND SUPPORTING ESTABLISHMENT (SE) STRUCTURE WILL NEED TO BE USED FOR COMPENSATION.  THE SE BILLETS WILL NEED TO BE BACK FILLED WITH CIVILIAN LABOR.

2.  THE APPROVED (AAO), FOR THE E-TRHS IS 68 SYSTEMS AND THE TACMN'S FOR THE E-TRHS IS C00357B.

3.  THE E-TRHS FIELDING PLAN IS AS FOLLOWS:

A.  I MEF 16, E-TRHS'S

B.  II MEF 15, E-TRHS'S

C.  III MEF 5, E-TRHS'S

D.  MFR 9, E-TRHS'S

E.  SE 3, E-TRHS'S

F.  MPF 18, E-TRHS'S

G.  MCPP-N 2, E-TRHS'S

4.  A TOTAL OF 108 SE STRUCTURE WILL BE NEEDED TO SUPPORT I MEF, II MEF, AND III MEF.  THE STRUCTURE WILL ADD AN ADDITIONAL 3 MARINES TO EVERY INFANTRY AND ARTILLERY BATTALION.  THE STRUCTURE BREAK DOWN IS (1) GYSGT,

(1) SGT, AND (1) CPL PER BATTALION.

5.  COMMAND FOOD SERVICE OFFICERS AND REGIONAL CONTRACTING OFFICER REPRESENTATIVESWILL BE FORWARDED AN EXCEL SPREADSHEET IN CONJUCTION WITH THE RELEASE OF THIS MESSAGE THAT IDENTIFIES BY UIC/BIC THE PROPOSED STRUCTURE TO BE MOVED FROM THE SE AND ALSO IDENTIFIES BY UIC/BIC THOSE GCE UNITS GAINING THE STRUCTURE.

6.  SE COMMANDS ARE REQUESTED TO VALIDATE BILLETS IDENTIFIED FOR CONVERSION AND TO RESPOND TO LFS-4 HQMC NLT 30 NOV 06.

COMMANDS ARE ENCOURANGED TO CONSIDER POSSIBLE EFFICIENCIES IN CONVERTING MILITARY TO CIVILIAN LABOR AND IDENTIFY EFFICIENCIES IN THEIR RESPONSE.  COMMANDS SHOULD ALSO IDENTIFY BILLETS THAT CAN BE FILLED BY CONTRACTED PERSONNEL.

7.  SE COMMANDS SHOULD CONSULT WITH THEIR LOCAL HRO'S FOR THE APPROPRIATE CIVILIAN GRADE FOR BILLETS TO BE CONVERTED.

RECOMMENDED CIVILIAN GRADES MUST BE COMMENSURATE WITH THE MARINE BILLET.  IN THE ABSENCE OF POSITION DESCRIPTIONS, HRO'S MAY REFER TO THE MILITARY OCCUPATIONAL SPECIALTY (MOS) MANUAL, THAT LISTS THE DUTIES, RESPONSIBILITIES, AND KNOWLEDGE REQUIRED FOR THE VARIOUS MILITARY GRADE LEVELS IN EACH MOS.

THIS INFORMATION CAN BE USED TO DETERMINE THE CIVILIAN EQUIVALENCY OF THE MILITARY BILLET.//

