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MARINE CORPS BUSINESS ENTERPRISE (MCBE)
CONTINUOUS PROCESS IMPROVEMENT (CPI)
LEAN SIX SIGMA (LSS)
            REPORTing TEMPLATES
Purpose:  To provide background information and instructions to properly input and process data into the MCBE CPI LSS Report Template Spreadsheets for Projects and Training. 
Management:  

· The Assistant Commandant of the Marine Corps (ACMC) via Naval message 141652Z Dec 06, provided guidance on the application of the CPI throughout the Marine Corps and directed Headquarters Marine Corps (HQMC), Code I&L (Installations and Logistics) to collect and report data for the Marine Requirements Oversight Council (MROC) and Secretary of the Navy (SecNav).
· The pending the availability of a Department of the Navy web-based reporting tool (PowerSteering/Deployment Management System), non-aviation organizations must report on CPI LSS projects and training on a monthly basis.  All data reports must be submitted on the last working day of each month.  The initial report, however, may be submitted no later then (NLT) 5 January 2007.  Negative reports are required.

· Alternative reporting format data elements contained on the spreadsheet may be substituted upon coordination with MCBE.
· Marine Corps Aviation (ALD) organizations will report via separate AIS (Automated Information Systems).
· MCBE must report ALL DATA (to include negative reports) to the Assistant Commandant of the Marine Corps.
· Project and Training Reports will be utilized to brief the SecNav, CMC, ACMC and the MROC about the status of the CPI LSS in the Marine Corps.
· The database will be maintained and administered by the CPI Administrative Support Team.
· Sponsoring Organization should select projects based on the CPI LSS selection criteria contained in the CPI Project Plan.  They should always include specific, measurable results.  Benefits should be SMART (Specific, Measurable, Attainable, Realistic, and Time-bound).
Action:  
· MARINE CORPS CPI / LSS REPORTING Excel Spreadsheet
Definitions:
· HIGH IMPACT CORE VALUE STREAM (HICVS) TITLE.  Provide the name of the HICVS utilizing the drop down menu: 
· Installation Support

· Combat Service Support/Logistics

· Acquisition 

· Information Technology

· Training 

· Financial Management

· HR Management 

· Combat Based Requirements
· Other 
· SPONSOR (TITLE AND NAME).  Provide name and time of sponsor of the HICVS.

· OBJECTIVE.  Briefly describe why the project is being undertaken and what the benefits are.

· EXPECTED BENEFITS:  Identify a simple but quantifiable metric that will reflect expected benefits (e.g., “reduce cycle time by 5%”).

· ASSOCIATED PROJECTS.  Identify each project associated with this HICVS as separate entries (one per line).

· PROJECT METRIC.  Expected benefits for each separate project using a quantitative measurement.
· BASE OR STATION / ORGANIZATION.  Provide the name of the organization responsible for the project.  Utilize the drop down menu.

· INVESTMENT.  Identify any investments in manpower and/or dollars needed to effectively define and improve each project.

· PROJECT LEAD (LAST FIRST MI).  Identify the person responsible to lead the project.
· GRADE / RANK.  Grade or Rank of the Project Lead.  Utilize the drop down menu.

· LEVEL OF CERTIFICATION.  Level of Certification of Project Lead.  Utilize the drop down menu:
· Master Black Belt

· Black Belt

· Green Belt

· Yellow Belt
· NOT CERTIFIED
· PROJECT START DATE (MM/DD/YYYY).  Provide date in this format.
· DMAIC-V STATUS.  In the next six columns, report the tollgate date for each of the six DMAIC-V stages: 
· Define Tollgate
· Measure

· Analyze
· Improve

· Control
· Validate
· ESTIMATED END DATE (MM/DD/YYYY).  Provide date in this format.
· BENEFITS.  These are four general categories utilized to report to the Secretary of the Navy (SecNav).  Chose the most appropriate by utilizing the drop down menu:

· Cost
· Cycle Time

· Quality of Life
· Safety

· STATUS / RESULTS.  Provide the current status and/or benefits being achieved.  Utilize the drop down menu:
	Project not yet started

	Project meeting expectations

	Project may not meet expectations

	Project will not meet expectations without help


· MARINE CORPS CPI / LSS TRAINING / CERTIFICATION Microsoft Excel Spreadsheet
Definitions:
· NAME (LAST FIRST MI).  The name of the individuals who have taken or plan to take Continuous Process Improvement / Lean Six Sigma training.
· GRADE / RANK.  Grade or Rank of the individual who has or plan to take training.  Utilize the drop down menu.

· MILITARY OCCUPATIONAL SPECIALTY (MOS).  Input the 4-digit MOS in order to identify the Marines with MOS experience so that they may be identified to lead or assist in specific projects.

· TYPE TRAINING.  Utilize the drop down menu from the acceptable list:

· Master Black Belt

· Black Belt

· Green Belt

· Yellow Belt

· White Belt (Online)

· Green Belt (5-Days)

· Green Belt (Executive)

· 2-Days Senior Leaders
· Other
· BASE OR STATION / ORGANIZATION.  Current location of each individual.  Utilize the drop down menu.

· DATE TRAINING COMPLETED (MM/DD/YYYY).  Provide date in this format for the Completion of Training or Anticipated Date of Completion.
· DATE CERTIFIED (MM/DD/YYYY).  Provide date in this format for the Date of Certification or Anticipated Date of Certification when the training is intended to lead to certification.  Leave blank if certification is not planned.
Points of Contact:
· Marine Corps Business Enterprise Office (LR), (703) 695-5768 or DSN 225-5768:

· Mr. Gene Bacher (gene.bacher.ctr@usmc.mil)
· Mr. Alex Ortiz (alexis.ortiz@usmc.mil)
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