TMO Conference After Action Items & Results


SECOND DESTINATION TRANSPORTATION

· Release a message clarifying the use of PowerTrack, wide area workflow and government purchase card for payment of transportation bills.

Status: MARADMIN 345/07 released on 05 Jun 07; it is posted on the HQMC website.

· Place Transportation Working Capital Fund (TWCF) billing issue on the next Distribution Steering Group Agenda for discussion. 

Status: Action is pending. TWCF issue is at the Senior Executive Service/General Officer level.  

PASSENGER

· When the TMO’s provide the Commercial Transportation Office (CTO) with a request for transportation, they currently provide the appropriation and enter in their GPS. due to certain restrictions, we need to stop providing the CTO appropriation data and adjust our POT procedures to accommodate. LPD will determine if there is a violation. In addition, LPD will find out if there is a system that can accommodate MARFORRES large volume of reconciliations.

Status: HQMC is in the process of modifying AGTRSV2 to accommodate DTS Transactions. Effective 1 Oct 07, all TAD transaction will be processed via DTS due to the discontinued use of SABRES. Also, the DTS CBA Reconciliation Module testing has been terminated by the Marine Corps due to ineffectiveness. This modification will enable the TMO to load the CTO data for reconciliation vice manual input of each individual transaction. This process will require TMO to continue providing Lines of Accounting to the CTO which is not a violation of any current laws or regulations.

· SMARTPAY is coming in FY08; Place info on the LPD website.

Status: Info will be placed on LPD website. In addition, it can be accessed at http://www.defensetravel.dod.mil.  

· Publish MARADMIN On Leave in Conjunction with Official Travel; Circuitous Travel and Alternate Selection Execution and Routine Procedures.

Status: Action is pending. POC is coordinating this action with the Defense Travel Management Office. 
CARGO MOVEMENT

· Bases and Stations need to identify and develop a standardized set of Installation Metrics; LPD will investigate if USTRANSCOM has an established set of metrics.

Status:  Action is pending. Mr. Edgar Suckfiel will be coordinating standardized metrics with the TMO’s.

· Update the Marine Corps Order on Procurement Shipment; Vendor Procured.

Status: Action is being coordinated with the Office of Secretary of Defense (OSD), The Life Cycle Management Center (LPC), and the Contract Division (LB)

· Shipping instructions are needed for vendor shipments. Specifically, shipping instructions need to be more clearly defined and up front in each contract. LPD needs to investigate if shipping instructions are provided to a vendor if credit cards are used.

Status: SDDC is developing a new chapter in the Defense Transportation Regulation (DTR). LPD will advise upon the release of the newly published chapter.

· Shipments are arriving at Charleston without Cargo Clearance; Specifically, they have not been offered through the Defense Transportation System (DTS). Shipments are being held up at the aerial port as a result. LPD needs to publish policy.  

Status: The current policy that pertains to this issue is DTR, Part II Cargo Movement (Shippers are required to complete a shipper’s export declaration in accordance with DOD 4500.9R Part 202-4e. Information must be complete and legible. )  Nonetheless, this action is being worked at the DOD level. LPD will provide guidance upon resolution. 

· LPD will provide clarification regarding the movement of AA&E shipments; specifically M-16s.

Status: Guidance regarding the shipment of M16’s will be published in the new DOD 5100.76M. Final draft is expected December 07. It will be available for all TMO’s to view.    

CARGO MOVEMENT (CONT’D)

· LPD will investigate if a waiver can be obtained from AMC to let carriers put in spot bid tenders to move MSG shipments going to the embassies and consulates supported by MSG Marines.

Status: LPD has attended meetings regarding this issue. The meetings are still on-going. An update will be published upon resolution.

TRANSPORTATION SYSTEMS

· LPD will advise if the MLG was included in the legacy systems update.  

Status: Yes, the MLG was included in the legacy systems update. Legacy systems include all non-NMCI approved systems, AMS-TAC and CMOS. The MLG’s were fielded the new mini-desk by MARCORSYSCOM and the base/stations were fielded new computers under the Single Platform Initiative (SPI).

· LPD will provide conference attendees with the Agile Transportation for the 21ST Century (AT21) brief which lists all affected systems.
Status: Brief will be posted on HQMC, LPD website. The link will be provided in the next update.
· LPD will contact LPV regarding AMS-TAC to determine if it is a bridging technology.

Status: LPV was contacted. It was determined that AMS-TAC is not a bridging technology.  

· Provide an Info paper to conference attendees regarding Overseas Industry Information Processor (OS12P).

Status: OS12P is currently being tested at MCAS MIRAMAR using the UPS Module. Our second site MCAS BEAUFORT will also test once CMOS 7.2 is fielded. We will need to add the other express carriers during the test period. Once the testing is done, (approx. Dec 07) LPD will complete an analysis to ensure current express functionality can be retained using I2P/OSI2P. If positive, LPD will release policy letter directing all TMO's to use IMP/OS12P vice the express carriers software i.e.,  POWER SHIP, UPS, DLA. The use of I2P/OSI2P will create one shipping system and will provide standard business processes for shipping and SDT business rules.

TRANSPORTATION SYSTEMS (CONT’D)
· Place future system updates in the quarterly newsletter released from LPD.
Status: Systems update will be placed in the newsletter on a quarterly basis. LPD/DMO Quarterly newsletter will begin publication on 01 Oct 07.
· Place the TOPS Server at Marine Corps Combat Service Support Schools (MCCSSS) on the network.  
Status:  Currently TOPS Server does not fall into the legacy CLIN 27AG category because it does not connect to the internet. The reason being it is only used as a training platform. LPD will coordinate with C4I for a solution.  
· Analyze if CMOS should be installed in-theater.  
Status: Deployable CMOS (D-CMOS) is currently employed in IRAQ. The question was raised if we should install regular CMOS. D-CMOS’s functionality is the right mix for business process in-theater. D-CMOS is used in IRAQ for TCMD creation and feed to GATES for inter-theater airlift. 
· Provide additional information regarding CMOS training at MCCSSS.

Status: Two courses are offered; Jul and Sep 07. The CMOS Training Message was released on 6 Jun 07. The Date Time Group is 061517Z JUN 07.

MOS CONCERNS
·  Publicize TMO to DMO and their capabilities at MCLEP, ALOC, Commander’s Conference, Marines Magazine, LPV LOGMOD Newsletter, etc.

Status: Briefs on MAGTF Distribution, to include TMO to DMO conversion, have been given at MCLEP, ALOC, and TLOC during 2007. Future initiatives will include the creation of the Distribution Officers Course at MCSSS Camp Johnson, NC. Target date for establishment of that course is summer 2009. 

·  Provide an update regarding the Officer Billet at MARCORSYSCOM.

Status: Table of Organization and Equipment Change Request (TO&ECR) for Captains’ billet submitted on 20 July 07. Awaiting approval from Total Force Structure Division (TFSD), at Quantico.

MOS CONCERNS (CONT’D)
· Provide conference attendees with FEDLOG Interactive website for SRC Determination.

Status:  FEDLOG Interactive can be downloaded via an NMCI MAC request. Upon approval, NMCI will push the software to the user’s system.  

· Publish the current/desired/future T/O for the MDC on the HQMC website.

Status:  Pending the results of the LOGMOD Wargame and MMDC Working group meetings. Target date for completion is Jan 2008. 

· LPD should establish internal procedures for tasking TMO’s.

Status: All future taskings or Requests for Information (RFI) will be submitted to the respective MARFOR, via MCATS. The MCAT’s tasker will be preceded by an e-mail reminder to the specific TMO being tasked.
· LPD should prepare an Info paper regarding the LtCol billet gap.

Status: This is issue has been addressed by Col Laslavic and Major Jones to TFSD. The TMO field rates two LtCol. We currently only have one on active duty and he is pending retirement in 2008. Because of these facts, we have two quotas on this year’s LtCol promotion board. However, because none of our prospective candidates has the required three years Time in Grade (TIG), no one will get selected for LtCol this year. This is a Title 10 issue mandated by law and cannot be changed or waived. This data has been confirmed with TFSD. Those Officers involved have been informed of this decision.

· Contact 3RD MLG to identify if the TMO Officer Billet they own is at Iwakuni.

Status: The TMO billet currently owned by 3rd MLG is fapped to MCAS Iwakuni, serving as the Air Station TMO. With that in mind, we have submitted a TO&ECR to request a new CWO-3 TMO billet be established at 3rd MLG. If approved, that Officer will serve as the Freight Officer at the newly established MAGTF Material Distribution Officer (MMDC). 
