OCCFLD 18xx MTAP COST ESTIMATE FOR COURSE REVISION

Revision of 1800 training as a result of migration of the echelons of maintenance from five to three is viewed as correlation of source materials, curriculum, and training aid (tool) availability.

The fundamental assumption is that, with the publishing of relevant technical manuals, and after thorough learning analysis, current 2100 curriculum can effectively import into existing 1800 Programs of Instruction. It is estimated that learning analyses can be accomplished within a three-month time frame. Such analyses are not dependent upon existence of new technical manuals. The technical manuals will serve to guide the revision of curriculum.

Training aid availability, as it pertains here, is the procurement of the additional tools required to support the realigned POI. Based on the MTAP Conference data, initial procurement of the requisite tools is estimated at $200,000. Time for full sourcing to the training platoons is estimated at 6 months. 

The overall estimate is that with 9-12 months of funding, the 1800 course can fully support entry-level training of migrated maintenance tasks.

OCCFLD 21xx MTAP COST ESTIMATE FOR COURSE REVISION
The time line is 12 to 14 months from receiving funding and New TM’s written to 3 levels of maintenance to re-write the POI’s from the current 5 levels to 3 levels of Maintenance is.

- Basic Vehicle Maintenance Course (BVRC)               $600,000.00

-Intermediate Maintenance Course      (IMC)                $750,000.00

Estimated cost for the additional components to configure the IMC training power plant components to the perceived requirements to teach in depth troubleshooting and fault isolation. 

 The big ticket items are; Cooling tower assembly, engine skids, generators with all mounting brackets, smoke generation systems, Muffler system, complete drivers display panel, set of auxiliary gauges, vehicle wiring harnesses for Power Plant and Vehicle along with the instrument distribution and vehicle distribution boxes to allow interface of the power plant to start cart (in design phase here at the school), fuel tank and muffler assembly. 

Estimated cost for the items listed above, in a quantity to build 4 assemblies is approximately.    $1,200,000.00

Estimate of cost for outside facility to perform the extensive ground hop testing of the Full Up Power Plants, (Environmental concerns, oil spills, coolant leaks, fuel leaks, noise pollution, spill containment, collection and disposal.)

 Estimated cost is.            $750,000.00

Total for all for Maintenance courses is.   $3,300,000.00
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