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To:
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Subj: AAVP7A1 (TAMCN E08467K) MTAP PHASE III REPORT

Ref:
 (a) CMC MSG R151833Z Dec 03

 (b) MARADMIN 581/03

Encl: (1) Individual Training Standards Merger to Task


 (2) Cost Review and Timeline Update for AAV TM’s


 (3) Tools Required to Support Maintenance Task Realignment


 (4) OCCFLD 18xx and 21xx Course Revision Estimates


 (5) POA&M for TM’s, Training Updates and Tools


 (6) Assault Amphibious Vehicle ROM FY06 and FY07 

1.  In accordance with reference (a), and (b), a maintenance task alignment panel (MTAP) was convened at the Assault Amphibian Schools Battalion from 02 March 2004 thru 12 March 2004.  The panel was charged with conducting a Task to TAMCN and Individual Training Standard (ITS) realignment analysis in support of the Realignment of Maintenance (ROM) effort for the AAVP7A1.  The AAVC7A1, and AAVR7A1, were not part of this analysis for costing and ITS to maintenance alignment for the ROM.
2.  The following subject matter experts were in attendance and constituted the Maintenance Task Alignment Panel enclosures (1) through (6), is a result of their combined efforts:

	CWO5 WOODRUFF
	2100 COURSE SUPERVISOR       (2110)

	MSGT GARRETT
	2100 COURSE CHIEF            (2149)

	GYSGT MCRAY
	2100 IMC INSTRUCTOR          (2141)

	GYSGT VAUGHN
	2100 BVRC INSTRUCTOR         (2141)

	CAPT. GERMANY
	1800 COURSE SUPERVISOR       (1803)

	MSGT SANDY
	1800 COURSE CHIEF            (1833) 

	MSGT ANTUNUEZ
	CURRICULUM DEVELOPMENT CHIEF (1833)

	GYSGT SHABTY
	IMC CURRICULUM DEVELOPER     (2141) 

	GS12 SWINT
	LOGCOM REPRESENTATIVE

	CAPT STRACK
	MARCORSYSCOM (PM-AAVS)       (1803)

	GYSGT BOORE
	MARCORSYSCOM (PM-AAVS)       (1833)


	MR. HOPKINS
	OEM REPRESENTATIVE (UDLP)

	MGYSGT OLIPHANT
	2D AAV BN MAINTENANCE CHIEF  (2149)

	SSGT CHABOT
	2D AAV BN                    (1833)

	MSGT KALKBRENNER
	3D AAV BN                    (2149)

	WO KIRCHNER
	3D AAV BN                    (2110)

	GYSGT COSTANZO
	3D AAV BN                    (1833)


3.  Purpose: The purpose of the MTAP was to analyze maintenance tasks that make up the current five Echelon of Maintenance (EOM) using the Course Content Review Board method resulting in recommendations for placement of those tasks within the three Levels of Maintenance (LOM) concept. The MTAP tracked the changes to ITS’s for the 18xx and 21xx MOS’s resulting from the realignment of maintenance tasks.  See enclosure (1). 

4.  Discussion.  To implement the MTAP recommendations for the AAVP7A1, there were major tasks identified requiring in-depth analysis to develop accurate cost and manpower projections.

a. Technical Manuals (TM).  The TM’s currently supporting the Operation and maintenance tasks and procedures for the AAVP7A1 will need to be revised/rewritten.  The effort involved in the TM update from the current echelons to the new ROM levels will include updating of SMR Codes, realigning tools to support the maintenance task that will migrate to a lower maintenance level, and addressing the new Individual Training Standards that may come as a result of the realignment effort. Enclosure (2) identifies the cost and the man hours required for updating the technical manuals.  Enclosure (3) identifies the tools being realigned to support the new maintenance tasks.  

Another option being considered by the Program Office is to keep the existing manuals as is for the time being and develop a task matrix identifying the maintenance task and the level that would perform the task.  This matrix would also identify the tools, test equipment, and identify where to find the maintenance procedures, for task completion.  This would involve a change being developed for the manual, which eventually would provide feedback from the AAV community for an eventual rewrite. 

b. Training. All Marines within the OCCFLD 18XX and 21XX, receive Formal School Training.  Courses being taught at the basic and intermediate level will under go revision of all course descriptive data to include updates to the different Program of Instructions.  For those tasks migrating from the FSSG’s NETT/Contact teams may need to be established for a period of time until completion of the FLC.  Enclosure (4), identifies the cost involved in the update effort to include the cost associated with new/increased training aids such as cooling tower assembly, engine skids, generators with all mounting brackets, smoke generation systems, muffler system, complete drivers display panel, and auxiliary gauge sets.
c. Follow-On Training.  Responsibility for establishing follow-on training rest with the Commanding Officer, however, in order to assist him in this effort MCI Courses have been developed to strengthen and enhance task skills received at the FLC.  These MCI Courses will need to be updated based on the changes proposed to the current ITS’s.  For this effort a ROM could not be established however, this is a vital part of the ROM process that should not be overlooked.

d. Secondary Repairables.  Another concern for the AAV community is the range and depth of SecReps currently being managed by the FSSG’s. It remains to be determined how SecReps will be redistributed upon execution of the ROM, and who will be responsible for procuring additional required SecReps and the cost to do so. The analysis of  SecRep posture was not completed by Marine Corps Logistics Command for inclusion in this report.

5. Plan of Action and Milestone (POA&M). The time frame identified to complete revision/rewrite of the TM’s is 15 months.  Once the TM’s have been revised the FLC can begin their curriculum update of CDD’s for the OCCFLD 18XX and 21XX courses, which is anticipated to be 12 months for the OCCFLD 18XX Course and 14 months for the OCCFLD 21XX Courses.  The POA&M is found in enclosure (5).

6. Conclusion.  Based on known funding requirements that have been identified in enclosure (6), it is estimated that approximately $5.3 million will be needed to fund known requirements, this figure does not include the increase that will be required for additional tools both special and general purpose, additional SecRep items, NETT/Contact Teams, MCI course updates, required to support the realignment effort is still ongoing.  As previously stated in this document and based on the tasking addressed in the references, the $5.3 million only addresses ROM and funding requirements for the AAVP7A1.  In order to effectively implement ROM for the AAV, the AAVC7A1 and AAVR7A1 must be included with the AAVP7A1.  Thus, a ROM analysis (MTAP) should be performed for the AAVC7A1 and the AAVR7A1.  The potential increases in SecReps, the possible need for NETT/Contact Teams and the revisions required for MCI courses have not been addressed and are not reflected in the cost estimate. 
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