

	Team Name
	Level of Team:

	Realignment Of Maintenance (ROM) Steering Team
	Command

	Team Mission

	Serve as the HQMC (I&L)/MAGTF Logistics OAG’s agent to implement the Realignment of Maintenance Initiative in support of the Logistics Modernization effort.



	Team Goals/Objectives/Metrics

	1. Enable the realignment of existing maintenance tasks and associated Individual Training Standards (ITS) of legacy equipment from five (5) Echelons of Maintenance (EOM) to three (3) Levels of Maintenance (LOM).

a.  Pilot Task to TAMCN (T2T)/ITS Analysis

· Supervise the conduct of a Pilot T2T/ITS Analysis of five (5) representative ground equipment systems by Maintenance Task Alignment Panels (MTAPs).

· Ensure MTAPs are planned, coordinated, and resourced.

· Review the results of the MTAPs prior to submission to MCSC for analysis.

· Review the results of MCSC’s analysis prior to submission to the MAGTF OAG & DC, I&L.

· Recommend a way ahead for conversion of legacy equipment to 3 LOM.

b. Legacy Equipment T2T/ITS Analysis

c.  EFDC / LM TTF Integration



	Customers/Stakeholders

	CUSTOMERS

STAKEHOLDERS

MAGTF Logistics OAG

ROM WIPTs

PMs

Implementation Teams

DC, I&L

CG, MCSC

Executive Steering Team

Product Groups

Process Owners

Support Groups

OST Members
Marine Corps Combat Development Command

Marine Corps Logistics Command

Advocates

Commanding General

DACM

HR Community

Industry

Financial Community

HQMC

C4I

Intel

M&RA

I&L

US Joint Forces Command

DRPM



	Team Products/Services

	· Develop LOM Definition Parameters

· Develop ROM Pilot T2T/ITS Analysis Objectives and SOP (guidelines, products, format)

· Develop and convene ROM Pilot T2T/ITS Analysis MTAPs

· Vet MTAP Products

· Decisions

· ROM Communication Strategy (Input to LM Comm Plan)

· Develop ROM Strategic Implementation Plan

· Resource Allocations Recommendations

· Integration Recommendations

· Implement “Lessons Learned” as a Standard

-    Report Results to the MAGTF Logistics OAG


	ROM Steering Team Membership 

	Name
	Organization
	Function

	Col Ruark
	Director, LM Office, I&L
	Chair

	Col Johnson
	Asst Cdr, Product Support, MCSC
	Member

	Mr. Taylor
	Asst Cdr, Acquisition Log, MCSC
	Member

	LtCol Brown
	Director, Source Mgmt Dept, MCLC
	Member

	LtCol Dunlap
	G4, TECOM
	Member

	LtCol Byno
	MMO, I MEF
	Member

	LtCol Erdelatz
	MMO, II MEF
	Member

	LtCol Jennings
	MMO, III MEF
	Member

	Mr. Mengelkoch
	Ops Mgr, Maintenance Dir, MCLC
	Member

	Maj Shihinski
	MMO, MarForRes
	Member

	Maj Conley
	CSS Integrator, EFDC, MCCDC
	Member

	Maj Johnson
	MMO, HQMC
	Member

	Maj Lasure
	ROM Project Manager
	Member

	Representative
	PP&O, HQMC
	Associate Member

	Representative
	P&R, HQMC
	Associate Member

	Representative
	M&RA, HQMC
	Associate Member

	Representative
	AVN, HQMC
	Associate Member

	Representative
	C4I, HQMC
	Associate Member

	Team Leader Responsibility

	List the Team Leaders responsibilities (Use the responsibilities listed in the Command’s Key Design Changes)

E.g., 

· Links the team to the Program Management Team business requirements and metrics

· Request needed resources from the Program Management Team (PMT)

· Represent the Project Team on the Program Management Team

· Coordinates and integrates the Product Team’s work with other teams

· Integrates the work products of the Project Team

· Acts as trainer/coach to help the team get to self-management
· Facilitates the team on consensus decision making, etc.

	Team Members Responsibility

	The effectiveness of this team is measured by individual commitment of Team Members to all decisions taken.  In order to achieve this collaborative environment, the following principles and rules have been adopted by the Team:

FUNDAMENTAL PRINCIPLES (examples)

· Lead by example.

· Maintain constructive relationships.

· Take initiative to make things better.

· Maintain the self-confidence and self-esteem of others.

· Focus on the situation, issue, or behavior, not the person.

· Turn off all electronic devices during meetings and turn on your brain.

TEAM PRINCIPLES (examples)
· Members will do "homework" between meetings.

· The “Parking Lot” approach will be used to address out-of-scope issues.

· All members will participate in meetings.

· Timeliness is essential for meeting attendance and reconvening after breaks.

· Member contributions during discussions will be open, honest and succinct. 

· The Team will allow participants to finish their thoughts without interruption.

QUORUM / DECISION-MAKING RULES (examples)

· Attendance at meetings is mandatory for all core members (i.e., considered as “place of employment”).   Core members may not send alternates.

· A quorum consists of at least 4 of the members listed below.

· A quorum must have the Team Leader present.

· Core team members will make decisions using consensus.  All team members will support final decisions.

· If consensus cannot be reached, the Team Leader will make the final decision based on input from all team members.  All team members will support final decisions.

	Authority/Accountability/Boundaries

	Identify key authority, accountability and boundaries (AAB) required to accomplish successful team activities and results.  

· Authority, accountability and boundaries may fall into the following categories; Legal, Regulartorary, e.g., DOD 5000R, policies, directives or an organization’s culture, e.g., ethics & values.  Also customer expectations, time, principles, money, etc may set AABs for the team.  As the Command makes the transition to the future state those policies, boundaries, etc., will change based on the maturity level of team.  So list here what AABs exist now for the team for validation by the next level team.  Advisor to the PST on personnel actions. 


	Review and Approval Process

	Approved by:  





________________________________                            _______________​​​​______________________

LtGen R. L. KELLY
                                                     Date of Approval (to be reviewed semi-annually)
Deputy Commandant, Installations and Logistics

Submitted by:


________________________________
                            _______________​​​​______________________

Col Ruark                                                                            Date of Approval (to be reviewed semi-annually)
Team Leader














TEMPLATE

