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CHAPTER 1

INTRODUCTION

1000.  BACKGROUND.  During periods of emergency or increased operational tempo, the Commandant of the Marine Corps (CMC) has responsibilities that may require significant increases for service-level logistics operations.    The Deputy Commandant, Installations and Logistics (DC, I&L), as the designated representative of the CMC, will normally activate the LRCC to sustain this increased tempo of logistics operations.  

1001.  SCOPE 

1.  The LRCC serves as the focal point for the coordination of all crisis-related logistics matters, excluding aviation logistics.  The Deputy Commandant, Aviation (DC, AVN) is the single point of contact for matters pertaining to Service aviation logistics.  

2.  The LRCC is under operational control of the Assistant Deputy Commandant I&L (ADC, I&L) (Logistics Plans, Policies, and Strategic Mobility Division (LP)).  The Head, Logistics Operations and Sustainment Center (LPO), or the I&L IMA Detachment Commander, serves as the LRCC Director, providing direct guidance to the staff to ensure that the LRCC:

    a.  Is staffed according to situational requirements.

    b.  Focuses on the operational logistics issues at hand.

c. Facilitates proper staffing and timely responses to logistics issues    

        involving Marine Corps interests.

    d.  Coordinates closely with the HQMC Crisis Response Center (CRC).

e. Conducts logistics status briefs as required.

f. Maintains and updates key LRCC/CRC websites on a continuing basis.

1002.  MISSION AND FUNCTIONS
1.  Mission.  The mission of the LRCC is to support the DC, I&L by acting as the focal point for monitoring, identifying, filtering, coordinating, processing, and resolving logistic issues affecting Marine Corps forces in times of emergency, increased tension, open hostilities, or exercises.

2.  Functions.  The primary functions of the LRCC are to provide a 24-hour central point of contact for service-level logistics issues; process logistics queries and responses by action officers within the I&L Department; identify and address emerging logistics problems; maintain a repository 
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of related logistics messages, situation reports, action items, point papers, lesson’s learned, and other data; and provide logistics briefings and situational updates to the CMC; the DC, I&L; the ADC, I&L (LP); and other agencies, as required;  provide a logistics focal point for coordination and connectivity with the CRC, as appropriate

1003.  I&L STAFF ROLES AND RESPONSIBILITIES
1.  DC, I&L.  The DC, I&L is the direct representative of/to the CMC for all logistics issues.  The DC, I&L maintains and staffs the LRCC to provide a HQMC logistics focal point in support of the CMC and the CRC in crisis situations involving Marine Corps forces or assets.

2.  ADC, I&L (LP).  The ADC, I&L (LP) is the operational sponsor of the LRCC and ensures I&L IMA Det personnel are available and trained to perform all LRCC/CRC assigned duties. 

3.  The I&L ADCs, and Office/Branch/Center Heads will:

    a.  Assign qualified military personnel of appropriate rank to LRCC billets.

    b.  Ensure that personnel assigned as LRCC watch standers and/or IMA detachment members are available as required for periodic training and exercises.

    c.  Respond to actions as directed by the LRCC.

    d.  Provide reference material to LPO to include manuals, point papers, and other documents as required for inclusion in the LRCC reference library specific to their mission, responsibilities, and points of contact.

4.  IMA LRCC Director.  Upon mobilization, the IMA LRCC Director reports to the ADC, I&L (LP) for duty as the LRCC Director for the duration of the LRCC’s activation. 
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CHAPTER 2

LRCC ACTIVATION, STAFFING, AND EMPLOYMENT RESPONSIBILITIES

2000.  CONCEPT OF LRCC ACTIVATION, STAFFING, AND EMPLOYMENT

1.  Authority.  The LRCC will be activated on order of the DC, I&L or the designated representative.  

2.  Concept of LRCC activation, employment, and staffing
a.  The LRCC is normally inactive.  Upon activation, the LRCC can be staffed by permanent personnel of the I&L Department and/or members of the I&L IMA Detachment.  Permanent I&L personnel can operate the LRCC initially upon activation; however, it is the mission of the I&L IMA Det to man and operate the LRCC long-term.  
    b.  The functions of the LRCC are performed to the level required by the prevailing situation.  Staffing of the LRCC will be coordinated by LPO and will remain flexible to reflect the tempo of the operation being supported.  Active duty I&L personnel will man the LRCC when initially activated.  If Presidential Reserve Call-Up is authorized, IMA Det members will replace active duty LRCC billet holders.

3.  LRCC Watch Team Billet Responsibilities.  The LRCC watch team billets are watch team leader (WTL)/Senior Watch Officer (SWO), watch officer (WO) CRC Logistics Officer (CRC LOG OFF), and Watch Chief (WC).  The LRCC billet responsibilities are delineated in appendixes C through F.  Training is based on these responsibilities, with a priority on mastery of the knowledge and skills required to meet the distinct responsibilities of the respective billet.  If an IMA Det member is not current in training for performing his/her billet responsibilities, refresher training prior to the IMA member’s assumption of his billet responsibilities will be required (See chapter 4). 

2001.  LRCC EMPLOYMENT ACTIONS.  The following section outlines actions to be taken to activate and staff the LRCC for employment.  Office/Branch/Center Heads will:

1.  Source personnel per figure 2-1 to provide for the staffing of a 30-day watch bill.  Individual watch standers must have proper security clearances. 

2. Review and assemble reference material in the LRCC in preparation for LRCC activation.

3. Provide templates for Logistics information products to support CRC or the DC I&L.
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	BILLET
	RANK
	CLEARANCE
	DIRECTOR/OPS OFF
	WATCH

A
	WATCH

B
	WATCH

C
	WATCH

D
	WATCH

E

	LRCC DIRECTOR
	COL
	TS/S
	LP/IMA
	
	
	
	
	

	LRCC

OPS OFCR
	LTCOL
	TS/S
	LP/IMA
	
	
	
	
	

	ASS’T OPS OFCR
	LTCOL/

MAJ
	TS/S
	LP/IMA
	
	
	
	
	

	WATCH TEAM LEADER/SWO
	LTCOL
	TS/S
	
	LP/IMA
	LP/IMA
	LP/IMA
	LP/IMA
	LP/IMA

	WATCH OFCR
	MAJ
	TS/S
	
	LP/IMA
	LP/IMA
	LP/IMA
	LP/IMA
	LP/IMA



	HQMC CRC

LOG OFF
	MAJ
	TS/S
	
	LP/IMA
	LP/IMA
	LP/IMA
	LP/IMA
	LP/IMA

	WATCH

CHIEF
	SSGT
	TS/S
	
	LP/IMA
	LP/IMA
	LP/IMA
	LP/IMA
	LP/IMA


Figure 2-1.--LRCC and CRC Staffing Responsibilities.

2002.  DEACTIVATION PROCEDURES
1.  The LRCC will be activated and staffed to meet the requirements of the contingency.  When the contingency no longer requires the support of the LRCC, the director will recommend to the DC, I&L that LRCC operations cease or be reduced in scope.  

2.  Factors to consider when deciding to deactivate the LRCC include the need for a central logistics point of contact at HQMC for the CRC, Joint Staff, Operating Forces and Supporting Establishment.  Once a deactivation decision is made, LPO should send out a message announcing the deactivation of the LRCC in the format shown in Appendix B.

3.  Although the LRCC may not be considered essential to operations and be deactivated, the CRC may continue to operate, which may still require manning of the CRC LOG OFF billet per figure 2-1.  
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CHAPTER 3

LRCC OPERATIONS 

3000.  GENERAL
1.  The LRCC is responsible for providing timely and accurate processing of Marine Corps logistics information during a specific operation or throughout an actual crisis.  The primary purpose of the LRCC is to act as a conduit of information between the Operating Forces, the Supporting Establishment, the joint planning and execution community, and HQMC logistics decision-makers.  By acting as the coordinating activity for logistics issues, the LRCC watch teams attain a unique situational awareness that is critical for the efficient handling of logistics activities occurring throughout the Corps and across functional boundaries.

2.  The processes and major tasks performed by the LRCC watch teams are described for each billet in the appendixes C through F.

3001.  WATCH BILLETS.  The LRCC is currently located in Room 2042 of the Navy Annex.  There are four key billets that comprise an LRCC watch team.  A brief description of each billet is provided below with a detailed description of each billet’s duties and responsibilities provided in the appendixes.

1.  The LRCC WTL/SWO organizes and supervises the watch, conducts appropriate briefs, and tracks, maintains, and ensures timely completion of action items and deliverables.  

2.  The WO assists the WTL/SWO by screening incoming messages/documents for appropriate review by the WTL/SWO, and initiating, tracking, and monitoring action items and preparing deliverables.  Periods of high volume may require two WO’s per watch.  

3.  The CRC LOG OFF is the I&L representative to the CRC at HQMC.  The CRC LOG OFF, acting as a logistics focal point and expediter, screens, evaluates, and passes action items originating at the CRC to the WTL/SWO for appropriate action.  He functions as the Logistics SME and provides a logistics situational awareness to the CRC Directors.

4.  The WC is primarily responsible for all LRCC administrative functions.  Additionally, the watch chief assists the watch officer with the review of pertinent message traffic. 

3002.  WATCH OPERATIONS
1.  Recall Rosters.  The LRCC director ensures that a roster of names and home/work/cell telephone numbers for each watch team is maintained.  
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2.  Watch Schedules.  Watch schedules are developed and promulgated by the LRCC Operations Officer.  The watches are normally scheduled in concert with the battle rhythm of the CRC.  Watch team members will arrive in the LRCC no later than one-half hour prior to the beginning of the assigned watch period. 

3003.  oPERATIONS SECURITY
1.  Clearances

    a.  Each LRCC team member must possess, at a minimum, a SECRET security clearance.  At least one team member per shift must possess a TOP SECRET clearance, and the CRC LOG OFF must possess a SECRET clearance.

    b.  The LRCC is a restricted area with access limited to personnel on official business.  

2.  Control of Classified Material.  Classified material will be handled per reference (b). 

3004.  INCOMING INFORMATION SOURCES 
1.  The Arlington Annex Communication Center is the source of all Automatic Digital Network (AUTODIN)/Defense Messaging System (DMS) message traffic addressed to this headquarters.  Message traffic will be delivered electronically via MS Outlook public folders.

2.  The LRCC possesses several communications means that enable the watch teams to communicate effectively.  These methods include unsecured telephone (both DSN and commercial); secure telephone (STU-III), GCCS newsgroups, JOPES file transfer, Tandberg video conferencing, E-mail, courier and message traffic.

3005.  BRIEFINGS
1.  Both formal and informal oral briefings are given to members of the watch team by the on-duty WTL/SWO and serve to provide timely information and guidance to the LRCC.

2.  The LRCC provides logistics input to the daily CRC current operations brief and must be prepared to present scheduled and nonscheduled briefings on logistics updates. 
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CHAPTER 4

TRAINING

4000.  GENERAL.  The training of the I&L IMA Det members in the operation of the LRCC and associated logistics liaison functions in the CRC will be conducted according to the LRCC Annual Training Plan. 

4001.  TRAINING OBJECTIVES.  The LRCC Training Plan includes a Mission Essential Task List (METL) for the LRCC, on which training objectives, associated with LRCC and CRC LOG OFF billet responsibilities, are based.  These training objectives are also found in lesson plans for each class taught under the LRCC Training Plan.  

4002. IMA DET ANNUAL LRCC TRAINING.  The I&L IMA Det will develop, coordinate, and provide training to IMA Det members. 

4003.  I&L PERSONNEL TRAINING.  LPO will ensure training is provided in LRCC and associated CRC operations for I&L personnel assigned to the LRCC prior to IMA Det activation.  LPO will also provide training to those assigned to the COOP.  IMA Det personnel may be called upon to provide this training.

4-2

LRCC OPMAN

 APPENDIX A

LPO CHECKLIST FOR LRCC ACTIVATION READINESS

This checklist outlines the steps that LPO personnel, at the direction of the LRCC Director/Operations Officer, must take pursuant to activation, staffing and employment of the LRCC.  The functions of the LRCC are performed to the level required by the prevailing situation.  The phases below represent the general plan for activating, manning and operating the LRCC.  The actions taken at each phase, including manning decisions may occur in a different sequence than shown here.  Refer to figure A-1.

Phase 1 – Normal Operations

1.  Validate availability of LPO personnel for LRCC watch bill assignments monthly per figure 2-1.

2.  Ensure that appropriate security clearances, building passes, and access rosters for I&L personnel and IMA Det members identified to stand watch in the LRCC are verified, documented, and updated monthly.

3.  Maintain a list of all USMC and other agency logistics points of contact (POCs), with e-mail addresses, phone numbers and web site addresses used for normal operations and for crisis-related logistics communications.

4.  Ensure the following formats and templates, provided by the IMA Det, are loaded on LRCC computers:

    a.  Daily Briefings and Morning Logistics Summary

    b.  LRCC WTL/SWO Turnover notes.

    c   LRCC Significant Events Log

d. Message highlights 

5.  Update the IMA Det’s LRCC reference library with the publications and documents anticipated to be most frequently required during daily operations. 

6.  Maintain the following file folders/binders, provided by the IMA Detachment:

    a.  Message Highlights Binder

b. LRCC SMART BOOK

c. LRCC Resources Binder

d. LRCC OpsO Watch Notes

e. Others as required by current operations.

f. Recall/POC rosters.


*NOTE:  These files may be electronic or hard copy and will be backed up as necessary to ensure availability on short notice.
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7.  Prepare security briefs, courier cards and secure communications devices (STU-III phones) as required.

8.  Maintain a list and location of maps, OPLANs and other pertinent materials.

9.  Validate NIPR and SIPR Net connectivity on a monthly basis.

Phase 2a – Crisis Begins; No LRCC Activation; No Presidential Reserve Call-Up (PRC)

1.  Upon initial notification by the Marine Corps Operations Center (MCOC) of an impending crisis, relay that information by the most expeditious means to

DC, I&L; each Division’s ADC; and Branch/Center/Office Head within I&L, and the IMA LRCC Director within 24 hours.

2.  Validate I&L personnel LRCC watch bill assignments per the

HQMC CRC Watch Team Roster and figure 2-1 and tentatively prepare for 30-day watch period.

3.  Review and perform Phase 1 tasks as required.

4.  Coordinate LRCC training for I&L personnel assigned to LRCC billets that focus on LRCC billet responsibilities and relevant crisis-related logistics issues.  Available IMA Det personnel may be utilized to accomplish this task.

5.  Ensure prospective LPO watch standers attend LPO-provided LRCC and associated CRC training.

6.  Prepare security briefs, courier cards, and secure communications devices (STU-III’s) as required.

Phase 2b – Crisis Begins/Intensifies; No LRCC Activation; PRC Ordered

1.  Prepare LRCC Activation message in accordance with the format provided in appendix B.

2.  Review and perform Phase 1 and 2a tasks as required.
3.  Conduct LRCC mission analysis, identify LRCC staffing needs, and communicate requirements for IMA Det personnel to be mobilized to IMA LRCC director.

4.  Coordinate the mobilization of IMA Det members as authorized/required.

Phase 3a – Significant Crisis OpTempo Develops:  LRCC Activated; No PRC

1.  Relay crisis information, immediately upon notification by the MCOC, 

via the most expeditious means, to DC, I&L, each Division’s ADC, and Branch/Center/Office Head within I&L and the IMA LRCC Director.
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2.  Coordinate immediately with I&L Division’s ADCs, Branch/Center/Office Heads, and the LRCC IMA Director for staffing of the LRCC watch teams per figure 2-1.

3.  Review and perform phase 1, 2a, and 2b tasks as required.

4.  Solicit IMA Det volunteers, via IMA Det OIC, to augment LPO personnel.  Coordinate assignment of IMA Det personnel as authorized/required.

5.  Prepare for 100 percent IMA Det mobilization.

6.  Initiate and conduct full-time LRCC operations (24 hrs/day, 7 days/wk, 365 days/yr).

7.  Transfer required classified material to the LRCC.

8.  Establish locator files to include:

a. Recall/POC rosters.

b. CRC

c. MARCORLOGCOM

d. COMMARFORPAC

e. COMMARFORLANT

f. COMMARFORRES

g. COMMARCORSYSCOM

h. CG MCCDC

i. Joint Staff 

j. Service Logistics Officers

k. Other DoD Activities

Phase 3b – Significant Crisis OpTempo Develops: LRCC Activated; PRC Authorized

1.  Review and perform Phase 1, 2a, 2b, and 3a tasks as required. 

2.  Initiate 100 percent I&L IMA Det mobilization.

3.  Coordinate 100 percent replacement of I&L LRCC personnel watch standers with IMA Det personnel as soon as practicable.
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	Operations/

Activation Level
	Situation
	Responsibilities
	Activation
Procedures

	Level 1

Normal Operations
	No crisis
	LPO:  coordinate operational logistics matters
	LPO: monitors events worldwide; Daily routine

	Level 2
Heightened Awareness
	Possible Conflicts or 
Emergencies
	LPO:  prepare for LRCC operations.
	LPO 
- notifies I&L Dept of possible LRCC Activation
- Prepares LRCC facility
- Conducts LRCC refresher training
I&L Divs: identifies personnel to staff LRCC

IMA Det Senior Member: solicit IMA volunteers

	Level 3
CRC Watch Director  established at HQMC CRC.  Reserve Augmentation of LPO
	Crisis intensifies,
HQMC CRC is activated
	LPO: Coordinate with the CRC Watch Director  as appropriateI&L Divs:  Identify personnel to staff LRCC watch teams
IMA Det: 
- Provide volunteers; 
- prepare for involuntary recall.   
	LPO:  
- designate a logistics focal point for the CRC for logistics matters ; 
- coordinates w/ PP&O to publish CRC activation message;


	Level 4
Partial Activation of LRCC
	Crisis escalates, LRCC is activated 
	DC,,I&L:  formally activates LRCC;
I&L Divs: staff LRCC for normal or extended hours.
IMA Det: Provides volunteers; prepares for involuntary recall.   
	LPO:
- publishes watch rosters and sets the LRCC watch;
- joins IMA Detachment volunteers
I&L personnel stand LRCC watches 

	Level 5
Full Activation of LRCC
	Crisis fully developed, LRCC operations expanded
	DC, I&L: direct 24 Hour LRCC operations;
LPO:  publishes schedule for LRCC extended operations.
IMA Det: Typically activated.
	I&L personnel stand LRCC watches 
If involuntarily activated, IMA Det assumes most  LRCC operations


Figure A-1.--LRCC Activation Matrix.
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APPENDIX B

LRCC ACTIVATION MESSAGE

THIS IS A SAMPLE MESSAGE

FROM CMC WASHINGTON DC//LRCC//

TO MARADMIN

JOINT STAFF WASHINGTON DC//J4//

CNO WASHINGTON DC//N4/N40/N41//

CSA WASHINGTON DC//DALO/PAMO//

CSAF WASHINGTON DC//XOXW/LG//

USCINCENT MACDILL AFB FL//CCJ4//

USCINCEUR VAIHIGEN GE//ECJ4//

USCINCPAC HONOLULU HI//J4//

USCINCSPACE PETERSON AFB CO//J4/J6//

USCINCSOC MACDILL AFB FL//SOJ4//

USCINCTRANS SCOTT AFB IL//TCJ3/TCJ4//

USCINCJFCOM NORFOLK VA

USCINCSO MIAMI FL//SCJ4//

DAASC DAYTON WRIGHT PATTERSON AFB OH

DLA 

INFO SECDEF WASHINGTON DC//USDP/DSAA//

BUMED WASHINGTON DC

NIMA HQ BETHESDA MD

HQ AMC SCOTT AFB IL

DFAS HQ ARLINGTON VA

CDRMTMC FALLS CHURCH VA//MTPL//

COMSC WASHINGTON DC//N5//



UNCLAS //N03000//

MSGID/GENADMIN/CMC LPO//

SUBJ//HEADQUARTERS MARINE CORPS LOGISTICS READINESS COORDINATION CENTER (LRCC) ACTIVATION//

REF/A/DOC/MCO P3000.18/

AMPN/REF A IS MCO P3000.18//

RMKS/1. EFFECTIVE  ________Z  _, THE HQMC LRCC IS ACTIVATED WITHIN THE INSTALLATIONS AND LOGISTICS DEPARTMENT.  THE REF IS GERMANE.

2. THE LRCC, IN SUPPORT OF THE CMC AND HQMC COMMAND CENTER, WILL COORDINATE MARINE CORPS LOGISTICS MATTERS AND PROVIDE ESSENTIAL INTERFACE WITH THE JOINT STAFF, HQMC CRC, AND THE STAFFS OF THE CINCS, DLA, OTHER SERVICES AND FEDERAL AGENCIES.

3.  LRCC INFORMATION:

    A.  LRCC.  NAVY ANNEX, ROOM 2042, DSN/STU III 225-8893/8894, COMMERCIAL 

(703) 695-8893/8894. 

    B.  FAX. CLASSIFIED - DSN/STU III – 225-8893 (COMMERCIAL (703) 695-8893), AND UNCLASS FAX IS DSN 225-8891 (COMMERCIAL (703) 695-8891). 

    C.  MESSAGE PLAD.  CMC WASHINGTON DC//LRCC/LPO//

    D.  CLASSIFIED EMAIL ADDRESSES. 

SENIOR WATCH OFFICER AT LRCC_ SWO(AT)HQMC.USMC.SMIL.MIL (ALL LOWER CASE) WATCH OFFICER AT LRCC_WO(AT)HQMC.USMC.SMIL.MIL (ALL LOWER CASE)

LOG CHIEF AT LRCC_ LOGCHIEF(AT)HQMC.USMC.SMIL.MIL (ALL LOWER CASE) 

THE LRCC WILL BE MANNED __ HOURS A DAY _ DAYS A WEEK BEGINNING ____ DURING THE HOURS OF _______

5.  POC IS __________
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LRCC DEACTIVATION MESSAGE

THIS IS A SAMPLE MESSAGE

FROM CMC WASHINGTON DC//LPO//

TO MARADMIN

JOINT STAFF WASHINGTON DC//J4//

CNO WASHINGTON DC//N4/N40/N41//

CSA WASHINGTON DC//DALO/PAMO//

CSAF WASHINGTON DC//XOXW/LG//

USCINCENT MACDILL AFB FL//CCJ4//

USCINCEUR VAIHIGEN GE//ECJ4//

USCINCPAC HONOLULU HI//J4//

USCINCSPACE PETERSON AFB CO//J4/J6//

USCINCSOC MACDILL AFB FL//SOJ4//

USCINCTRANS SCOTT AFB IL//TCJ3/TCJ4//

USCINCJFCOM NORFOLK VA

USCINCSO MIAMI FL//SCJ4//

DAASC DAYTON WRIGHT PATTERSON AFB OH

DLA 

INFO SECDEF WASHINGTON DC//USDP/DSAA//

BUMED WASHINGTON DC

NIMA HQ BETHESDA MD

HQ AMC SCOTT AFB IL

DFAS HQ ARLINGTON VA

CDRMTMC FALLS CHURCH VA//MTPL//

COMSC WASHINGTON DC//N5//



UNCLAS //N03000//

MSGID/GENADMIN/CMC LPO//

SUBJ//HEADQUARTERS MARINE CORPS LOGISTICS READINESS COORDINATION CENTER (LRCC) DEACTIVATION//

REF/A/DOC/MCO P3000.18/

AMPN/REF A IS MCO P3000.18//

RMKS/1. EFFECTIVE  ________Z  _, THE HQMC LRCC IS DEACTIVATED WITHIN THE INSTALLATIONS AND LOGISTICS DEPARTMENT.  THE REF IS GERMANE.

2. THE LOGISTICS PLANS AND OPERATIONS TEAM (LPO-1) OF THE LOGISTICS OPERATIONS AND SUSTAINMENT CENTER (LPO) WILL BECOME THE FOCAL POINT FOR CONDUCTING ANY NECESSARY COORDINATION OF MARINE CORPS OPERATIONAL LOGISTICS MATTERS AND PROVIDE ESSENTIAL INTERFACES WITH THE JOINT STAFF, HQMC CRC, AND THE STAFFS OF THE CINCS, DLA, OTHER SERVICES AND FEDERAL AGENCIES.

3.  LPO-1 INFORMATION:

    A.  NAVY ANNEX, ROOM 2042, DSN/STU III 225-8893/8894, COMMERCIAL 

(703) 695-8893/8894. 

    B.  FAX. CLASSIFIED - DSN/STU III – 225-8893 (COMMERCIAL (703) 695-8893), AND UNCLASS FAX IS DSN 225-8891 (COMMERCIAL (703) 695-8891). 

    C.  MESSAGE PLAD.  CMC WASHINGTON DC//LPO//

    D.  CLASSIFIED EMAIL ADDRESSES. NEED TO CHECK WITH SSGT HOFFEREK.  DOES LPO HAVE A ADDRESS ON THE SIPR SIDE, I COULDN’T FIND ONE
5.  THE POC FOR THIS MATTER IS LTCOL BALL, HEAD, LOGISTICS PLANS AND OPERATIONS TEAM (LPO-1) __________
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APPENDIX C

DUTIES OF THE LRCC DIRECTOR/OPERATIONS OFFICER/ASSISTANT OPERATIONS OFFICER

1.  LRCC Director.  Prior to I&L IMA Det Director activation, the Head, LPO serves as the LRCC Director, providing direct guidance to the LRCC staff.  The IMA LRCC Director, upon his activation, assumes LRCC Director responsibilities and reports directly to the ADC, I&L (LP).  Specific responsibilities include: 

    a.  Coordinate assignment of IMA Det volunteers to LRCC duty, upon notification of LRCC activation.

    b.  Coordinate I&L mobilization activities and IMA Det member assignments during Presidential Reserve Call-Up (PRC).

    c.  Provide representation at CRC and CMC briefings as required.

    d.  Review and approve LRCC watch schedules and access lists.

    e.  Oversee LRCC operations and establish procedures for the administrative functioning of the LRCC.
2.  LPO Operations Officer.  Prior to IMA activation, the Operations Officer (LPO-1) oversees the day-to-day functioning of the LRCC.  The IMA Operations Officer assumes these responsibilities upon his activation. The Operations Officer shall: 

    a.  Review and coordinate scheduled briefings and the development of required point papers.

    b.  Develop and maintain approved watch schedules.

    c.  Develop, review and validate LRCC access requests. 

    d.  Facilitate proper staffing and timely responses to logistics issues involving Marine Corps interests.

    e.  Coordinate the actions of all assigned watch teams.
    f.  Conduct daily reviews of LRCC pending action items.

    g.  Coordinate closely with the HQMC CRC.

h. Ensure that required logistics status briefs are conducted as scheduled.

3.  Assistant Operations Officer.  Upon activation of I&L IMA detachment members, and the IMA Operations Officer, the predesignated Assistant Operations Officer will assist the Operations Officer in the conduct of his duties

    a.  Ensure scheduled briefings and the development of required point papers are accomplished on schedule.

C-1

    b.  Develop and maintain approved watch schedules.

    c.  Develop, review and validate LRCC access requests.

    d.  Coordinate proper staffing and timely responses to logistics issues involving Marine Corps interests.

    e.  Assist the Operations Officer in the coordination of the actions of all assigned watch teams.
    f.  Conduct daily reviews of LRCC pending action items.

    g.  Facilitate the Watch Team coordination with the CRC.

h. Ensure that required logistics status briefs are conducted as scheduled.
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APPENDIX D

DUTIES OF THE LRCC WTL/SWO

1.  General.  The LRCC director assigns an LRCC WTL/SWO to each watch team.  The WTL/SWO is responsible for supervising all actions of the team and keeping key staff advised on the status of significant issues.  The WTL/SWO is the primary custodian of classified material, controlled documents, and access to the LRCC for his assigned watch.  The WTL/SWO is responsible for ensuring the proper flow of information to and from the LRCC regarding crisis-related logistics matters.  The WTL/SWO makes determinations as to those issues that require the attention of I&L action officers, insures the tracking of pertinent issues to completion, and maintains current/historical files for future reference.  In the event of mobilization, an IMA WTL/SWO will fill this billet.  

2.  Responsibilities.  The LRCC WTL/SWO essential tasks are:

    a.  Based on the reading and analysis of message traffic, e-mails, web sites and significant events, identify logistics issues, develop implied tasks and information requirements and brief the LRCC Director/LPO Operations Officer and/or ADC, I&L (LP).  
    b.  Analyze and confirm validity of taskers received in the LRCC.  
    c.  Review all tasker responses and ensure they are completed by the given suspense date, or that appropriate actions are taken to officially extend deadlines.

    d.  Present required briefings.

e. Supervise the duties and all actions of his watch team.

    f.  Ensure LRCC web site information, postings and links are relevant and current. 
    g.  Ensure tasks on LRCC Battle Rhythm are accomplished within assigned suspense times.
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APPENDIX E

DUTIES OF THE LRCC WATCH OFFICER AND CRC LOGISTICS OFFICER

1.  Watch Officer Billets.  There are two watch officers on each LRCC watch team.  One will fill the WO billet in the LRCC, and the other will fill the CRC LOG OFF billet.
2.  LRCC Watch Officer.  The LRCC director assigns the LRCC WO to each watch team.  The LRCC watch officer assists the LRCC WTL/SWO in maintaining situational and operational awareness.  The LRCC WO performs the normal duties of the watch team and those duties as directed by the LRCC WTL/SWO.  In the event of mobilization, an IMA watch officer will man this billet.

3.  LRCC Watch Officer Responsibilities.  The LRCC WO’s essential tasks are:

    a.  Read messages, e-mails, web sites, and other crisis related information.  Screen and distribute electronic message traffic and e-mails to appropriate folders in the Electronic Message Journal (MS Outlook).

    b.  Advise WTL/SWO of potential action items.  

    c.  Identify critical issues for the Significant Events Log.

    d.  Identify, review, and verify contents of daily Read Board. 

    e.  Perform WTL/SWO-determined tasks and any implied tasks involving identified logistics issues.

    f.  Coordinate and prepare tasker responses with action officers.

    g.  Provide completed tasker responses for WTL/SWO review.

    h.  Provide input/prepare/present briefs and information papers.  

4.  CRC LOG OFF 

    a.  The CRC LOG OFF is the logistics focal point for the CRC.  The CRC LOG OFF maintains a work station in both the LRCC and CRC but works primarily in the LRCC as a watch team member. 

    b.  The CRC LOG OFF will screen, evaluate, and define, as appropriate, requests for information (RFI) and taskers originating in the CRC and being passed to the LRCC for action.  The importance of this task cannot be overstated.  RFI’s originating from the CRC may not be framed properly and may yield answers that will not satisfy the requester.  Therefore, the CRC LOG OFF must ascertain the exact type of information being sought before passing the request to the WTL/SWO.
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    c.  The CRC LOG OFF will not act as a policy source or perform the original research for the required information.  The CRC LOG OFF acts as a conduit to pass information between the LRCC and CRC and ensures RFI’s and taskers are monitored and closed when the required actions are completed.  If the CRC LOG OFF is asked to immediately respond to a CRC tasker but does not have an appropriate answer, the CRC LOG OFF should refer the issue to the  WTL/SWO for resolution.

5.  CRC LOG OFF Responsibilities. The CRC LOG OFF’s essential tasks are:

a. Upon reporting to the CRC, receive turnover brief from the out-going CRC LOG OFF.

b. Monitor incoming messages, requests and other documents for information relevant to logistics, which affect Marine forces.

c. Forward to the CRC time critical material/information via most expeditious means available.
d. Maintain CRC LOG OFF Turnover notes
e. Keep the CRC Director/Deputy informed of logistics matters/issues

.

f. Assist the LRCC in maintaining situational awareness of events monitored in the CRC.

g. Provide LRCC-prepared logistics products to the CRC Turnover Brief
h. Be prepared to provide briefing inputs, position papers and recommended responses, as required by the CRC Director.
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APPENDIX F

DUTIES OF THE LRCC WATCH CHIEF

1.  General.  The LRCC OpsO assigns the LRCC WC to each watch team.  The LRCC WC assists the LRCC watch team in maintaining situational and operational awareness and performs the normal duties of the watch team and those duties as directed by the LRCC WTL/SWO.  In the event of mobilization, an IMA watch chief will man this billet.

2.  Responsibilities.  The LRCC WC’s essential tasks are:

    a.  Update the Significant Events Log with critical issues identified by the Watch Officer. 

    b.  Perform detailed JOPES queries as required.  

    c.  Provide courier services for the LRCC watch team and ensure that a classified custodian for the watch is identified with the I&L Department Administrative Center (L-1).

    d.  Be prepared to maintain file folders/binders as reference material for briefings.

    e.  Maintain all LRCC documents and files in current order.  

    f.  Monitor logistics message traffic relevant to the current watch.  

    g.  Maintain operation status boards, including DEFCON, ThreatCon, C-Days, etc.

    h.  Maintain, track, and provide reports of all taskers. 

i.  Perform other duties assigned by the WTL/SWO.  
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APPENDIX G

CRC AND LRCC CONTINUITY OF OPERATIONS (COOP)
1.  CRC WATCH TEAMS.  The HQMC CRC Watch Team Roster lists`
 the members of the five HQMC CRC watch teams, which is maintained by the HQMC Command Center and on the LPO unclassified I: shared drive. During normal operations, permanent I&L officers are assigned by name for each of the five CRC teams.  These officers are included in figure 2-1 and are annotated as CRC LOG OFF.
2. LRCC WATCH TEAMS.  Upon activation of the LRCC, five LRCC watch teams (A, B, C, D and E) will be staffed, initially, by I&L personnel, per figure 2-1. Office/Branch/Center Heads will be responsible for any rotation of personnel within their assigned billets for watch relief purposes.  With the subsequent activation of the IMA Det, I&L personnel on LRCC Teams (A, B, C, D and E will be replaced by IMA Detachment members.

3.  CONTINUITY OF OPERATIONS (COOP).  

The USMC Continuity of Operations Plan (COOP) provides for emergency relocation of elements of HQMC, including five fully manned CRC Teams.  I&L personnel assigned to the CRC LOG OFF billets on the five CRC teams must be prepared to relocate with their CRC teams.  Upon activation, IMA Det members assigned to either Watch Officer or CRC LOG OFF billets may be required to replace the permanent I&L officer on the respective CRC team at the relocation site, if not already relocated with a CRC team, while filling the LOG OFF billet.  Reference (c) outlines key responsibilities of the LRCC’s role in the HQMC COOP Plan.

As shown below, the IMA LOG OFF is assigned to the CRC team with the same letter designation as the LRCC team to which they are assigned, plus an assignment of the IMA LRCC team watch officer to CRC Team E.


IMA LRCC
CRC Team


Re-Location Site
Team A LOG OFF
A

Swing Team

Team B LOG OFF
B

Alternate HQ, USMC

Team C LOG OFF
C

Alternate HQ, USMC 

Team D LOG OFF
D

Alternate Joint Communications Center – Site-R

Team E WATCH OFF
E

Alternate Joint Communications Center – Site-R

4.  RELOCATION OF LRCC TEAMS AND ASSIGNMENT OF IMA LOG OFF BILLETS.  In an emergency relocation of elements of HQMC, LRCC Teams will relocate to the Alternate USMC HQ site(s) and Site-R as directed.  

5.  INITIAL TASKS UPON RELOCATION.   Upon arriving at the relocation site, the initial tasks to be performed include communication checks, reviewing LRCC LOG OFF turnover file, and   rapidly gaining current situational awareness.
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