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INFORMATION PAPER

Subject:  Marine Corps Business Enterprise Lean Six Sigma Deployment
1.  Purpose.  To describe the purpose and deployment of Lean Six Sigma within Marine Corps Business Enterprise (MCBE) to the community of interest.
2.  Background. 


· The USMC Business Enterprise Strategic Plan (November 2004) directs (1) end-to-end process analysis and review in order to improve performance and reduce cost and (2) enabling the workforce to achieve business objectives through standardized business tools.

· Lean Six Sigma (LSS) combines the two leading process improvement methodologies of Lean (eliminating waste and ensuring all process steps are necessary) and Six Sigma (eliminating rework by controlling processes and quality).  Application of LSS results in processes that are both faster and better.  LSS involves a prescriptive set of tools, creating a standard approach to improving any process.  Everything we do can be defined as a process, therefore applicability of LSS is endless.

· The Marine Corps is implementing a modest LSS capability, building on the DON/ASN program.  DON has graciously included Marine Corps in their program.  Many USMC Executives have been trained in a three-day overview, provided by industry leader George Group, including:  Mr. Mike Madden, Mr. Shay Assad, Ms. Carla Lucchino, Ms. Sue Kinney, Mr. Dave Clifton, and several MCSC staff.  We are very grateful for that support and have already started applying what we've learned.

· LSS is becoming prevalent throughout DoD and DON.  Mr. Young, ASN(RDA), directed use of LSS in the 2004 Acquisition Source Document.  The Marine Corps Business Enterprise Office (MCBEO) is working with other Navy organizations (NAVSEA, NAVAIR, NAVSUP, and others) to gain insights and share ideas.  MCBEO and LP represent the USMC on the DON Transformation Team Lead and DoD Continuous Process Improvement boards.

· The Marine Corps already has some areas of LSS activity and successes (Albany, Barstow, Blount Island) from which MCBE can gain knowledge.  MCBEO is working to coordinate our USMC LSS community in order to share results and optimize our resources.  
· Training is focused on in house black belts at rate of 8-10 during first year, 20-30 over next two years.  We are limited somewhat by affordability, but mainly because we want to build credibility for the program as we go.  Navy organizations have implemented much larger scale than us.  So, our meager numbers will not be overly impressive, but we are in for long run, and our program is intended to be gradual - deep vs. wide (at first).

· IOC:  FY06; FOC:  FY 08.  IOC is first cadre of 8-10 certified black belts.  FOC is first cadre of 3-4 master black belts, making the USMC self sufficient from contract support, if we choose.

· LSS aligns with other process improvement initiatives.  USMC will adapt the LSS concepts and make LSS our own approach.  It will be a GOTS effort, vice COTS.  For example, certified USMC black belts will also be trained in our 9 basic business skills (e.g., activity based costing, target costing, extended enterprise management).

· The Marine Corps is also following up on Mr. Kunesh's decision to send Dave Clifton to Toyota North America Headquarters last year.  As a result of that visit, and on-going assistance from OSD (AT&L), the Marine Corps LSS core team is planning additional liaison with Toyota.  This will include a visit to Toyota North America Parts to observe a Kaizen Challenge (program for 30-40 Toyota supply/distribution chain members to absorb lean concepts).  The team will also visit University of Toyota's Lean training team.  We want to learn how Toyota so successfully embeds lean concepts throughout their organization - to include their suppliers.
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