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INFORMATION PAPER

Subject:  Marine Corps Business Enterprise Lean Six Sigma Deployment
1.  Purpose.  To describe the purpose and deployment of Lean Six Sigma within Marine Corps Business Enterprise (MCBE) to the community of interest.
2.  Background. 


· The USMC Business Enterprise Strategic Plan (November 2004) directs (1) end-to-end process analysis and review in order to improve performance and reduce cost and (2) enabling the workforce to achieve business objectives through standardized business tools.  The Lean Six Sigma (LSS) process improvement methodology is a component of business transformation performance support and training services, complementing the Marine Corps Business Enterprise’s nine key business skills.
· LSS combines the two leading process improvement methodologies of Lean (eliminating waste and ensuring all process steps are necessary) and Six Sigma (eliminating rework by controlling processes and quality).  Application of LSS results in processes that are both faster and better.  LSS involves a prescriptive set of tools, creating a standard approach to improving any process.  Everything we do can be defined as a process, therefore applicability of LSS is endless.

· The MCBE LSS Core Team will be officially chartered in November 2005 to manage a focused deployment of LSS tools and methodologies across the enterprise over a three-year period.  The purpose of LSS deployment is to provide a framework for achieving the MCBE Office (MCBEO, LR) mission of improving Marine Corps business practices and processes in support of the warfighter by providing support services, information, and training.

· LSS is becoming prevalent throughout DoD and DON.  Mr. Young, ASN(RDA), directed use of LSS in the 2004 Acquisition Source Document.  MCBEO is working with other Navy organizations (NAVSEA, NAVAIR, NAVSUP, and others) to gain insights and share ideas.  The Marine Corps already has some areas of LSS activity and successes (Albany, Barstow, Blount Island) from which MCBE can gain knowledge.

· LSS deployment is based on action-oriented training and a tiered structure of certification levels, organized by “belt” colors.  The introductory level training level is referred to as “White Belt” or “Yellow Belt”.  The first level of certification, requiring one to two weeks of training and often completion of a successful LSS project is called “Green Belt”.  The expert level of certification, requiring four to five weeks of training over a period of several months and completion of a successful LSS project is called “Black Belt”.  Beyond the Black Belt level, with a certain amount of practical experience and additional training, it is possible to acquire a “Master Black Belt” certification.  Most LSS organizations have at least one internal Master Black Belt who serves as the Black Belt trainer and highest ranking coach or advisor.

3.  LSS Deployment.
· The Marine Corps approach to deployment is direct and focused.  LSS deployment will cover a three year period, at which time the enterprise will be in steady state, without need for external LSS training or coaching support.  Over the course of the three years, select MCBE members and customers will be trained to various levels of certification, with each person working on one or more LSS process improvement projects.  

· Coordination with DoD, DON, and industry leaders will be a primary influence on the MCBE LSS deployment.  Interaction with the DON Transformation Team Lead working groups supports visibility across the Department and IT tool standardization.  A developing relationship with Toyota will help to institutionalize some of Toyota’s continuous improvement culture.  Training sources will be hand selected.

· During Year 1 (FY06) the LSS Core Team will initiate, with members from HQMC and representatives from the Intermediate Commands.  All Core Team members will complete training and certification requirements during this period.

· During Years 2 and 3 (FY07-08) LSS deployment will involve approximately 40-60 Black Belts, and a TBD number of Green Belts.  MCBE also intends to develop internal Master Black Belts during this period.             

· The steady state of LSS beyond Year 3 will involve 50-100 projects in progress at any given time.  A typical project will last from four to six months, although there will be many shorter projects, categorized as “rapid improvement events”.  

· Projects will be managed via a strategic framework, linking activities and results to USMC strategic plans and hierarchy.  Key project sources include leadership interest, processes identified during other projects, processes identified through training events, working level recommendations, and partnerships with other DON commands and industry.

· LSS cannot continue without significant results.  Typically in industry each Black Belt must complete projects to achieve significant organizational savings per year.  The LSS Core Team will determine USMC thresholds for success, focusing on cycle time reductions and resource savings, during Year 1.
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