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Environmental Controls Over Financial Reporting
Executive Summary

“The Marine Corps is a combat force-not a business. To be successful, however, we need to
support warfighting excellence with well-managed business processes that are both effective and
efficient.”

M.W. Hagee
33" Commandant, United States Marine Corps

The Accounting and Financial Systems Branch (RFA) employ management activities to help
support the integrity of the financial information processed into the Standard Accounting,
Budgeting, and Reporting System (SABRS). Environmental controls have been designed by
management to govern the processes of identification and mitigation of abnormalities in SABRS
by utilizing programmed controls in SABRS and a series of performance reports. Environmental
controls are defined as the application controls over SABRS and those activities performed
through the periodic monitoring of SABRS by RFA and field activities.

Application controls have been designed in SABRS to increase the accuracy, completeness, and
the validity of the entries made in SABRS resulting from both manual and programmed
processing. The SABRS application controls were designed to reduce the risk of:

Unauthorized user access;

User input errors;

Invalid data entries;

Incomplete data transactions; and

Incomplete processing of data received from external interfaces

Application controls designed within the processing of transactions in SABRS begins with data
and processing table information. SABRS is a table driven system for process, validation, and
transaction control. SABRS operates from three levels of tables:

e System Tables — Contain specific edits and information required to properly process
transactions and update SABRS files. These tables are maintained, updated, and
validated by the Defense Finance and Accounting Service (DFAS).

e Central Tables — Contain specific data and financial codes required to properly validate
source transactions in SABRS for enterprise wide edits. These tables are maintained,
updated, and validated by RFA.

o Local Tables — Contain data elements unique to the individual command for access and
management information. These tables are maintained, updated, and validated by each
command.

Management has also developed procedures to monitor the performance of the SABRS
application controls and the performance of financial management personnel. SABRS generated
reports have been designed to identify transactions that have posted in SABRS with abnormal
balances or conditions. RFA personnel work with the financial community to help ensure that the
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identified abnormal transactions are researched and corrected. Performance reviews are also
conducted on a tri-annual basis to help ensure that financial management personnel are applying
the required financial procedures, identify areas for improvement, and develop remediation plans
at the Command level. These management controls have been designed in an effort to reduce the
risk of:

Abnormal account payables;

Abnormal accounts receivables;

Abnormal undelivered orders;

Negative un-liquidated obligations;
Outstanding travel advances;

Unmatched disbursements;

Spending errors;

Invalid transactions recording sources;

Line of accounting and fund code mismatches;
Pre-validation failures;

Missing trading partner data;

Instant overaged invoices;

Outstanding military interdepartmental purchase requests; and
Outstanding work requests.

Invalid Commitments and Obligations

Additionally, RFA has developed standard operating procedures, training programs, and a
communication plan to help ensure that financial management personnel are aware of financial
requirements and have the knowledge necessary to perform their required duties.

Purpose and Scope

The purpose of this report is to document the “As Is” state of RFA environmental controls,
specifically, business management activities and operations oversight functions for financial data
impacting SABRS and internal controls over the SABRS application.

The scope of this report was limited to the SABRS application and select performance reports
used by RFA, as of Fiscal Year 2008, and how those reports are utilized in the management
oversight function for the Marine Corps. Reports detailing various abnormal account metrics
within SABRS, as well as other performance reports detailing indicators used by RFA to assess
the financial reporting environment, are included.




Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

TABLE OF CONTENTS
T.O INTRODUCTION. ...ttt ettt e et ee et e e e e et ee e e e eeeeereees e seeeeeeesennnnnnns
I 27X ] =T 10N o 1
1.2 ORGANIZATIONAL STRUGCTURE ..uuutieeieiieetteeseeeeeeeeesetaassseeesseesssnassssessssesssnnasaeeesees 1
2.0 SABRS APPLICATION CONTROLS ...ttt a e e
2.1 SABRS USER ACCESS CONTROLS ... cottiettteiteeeeeeeeesteaaseeeessseesssaassesesssessssanaeseeseees 3
2.2 SABRS DATA VALIDATION AND EDIT CHECKS ...ccvvttiiiiiieiieeitiiis e eeeseesiiin e neeees 6
2.3 CONTROLS OVER INTERFACES FROM EXTERNAL SYSTEMS ..ovvvoiiiieiieeeeieeee e 10
3.0 MANAGEMENT OVERSIGHT AND MONITORING.....ccoi e
3.1 SABRS GENERATED PERFORMANCE REPORTS...ccuttiitiieeeeeeetieeeeeeeeeeeeseaeeseeeeeees 14
3.2 TRIFANNUAL REVIEW oottt et ettt e e e e ettt s e e e e e e eear it neeeeaees 42
3.3 MARINE CORPS FINANCIAL EVALUATION AND ANALYSIS TEAM (MCFEAT)
INSPECTIONS AND REPOR TS .iittttttttiiiiieeetitetttiieisieeesttesssansseseesseessarseeeesreesrrrrrereeeses 47
4.0 OTHER MANAGEMENT CONTROLS ..ottt
4.1 STANDARD OPERATING PROCEDURES .......ccitttttttiiiiiieeetiesstiinsseeesseesssninnsseessesssnnn 51
4.2 TRAINING AND TOOLS . iiieiitteeee e et eeeeeeee et e e e e eee e e s eeeaeeeesstnasseeseseeessnnaaseeeeeeeennnns 51
4,3 COMMUNICATION PLAN oottt ettt sttt s e e e ettt e aaa s s s e e e s eessabaesseeeeseesssnes 53
4.4 INTERNAL CONTROLS OVER FINANCIAL REPORTING ...ovvvvvieieeeeeeeeeieeeeeeeeeeeainnns 54
5.0 PLANNED ENHAN CEMEN T S ..ottt et et e e e e e ree e e e e
5.1 SABRS GENERATED PERFORMANCE REPORTS...ccuvuiiiiiieeeeeeieeeeeeeeeeeeeesneseeeeeeees 55
5.2 TRIFANNUAL REVIEW oottt ettt ettt e e e e et ee st s e e e e s s eeartbnneneenaes 55
APPENDIX A - GLOSSARY OF ACRONYMS . ...t aaneeens

APPENDIX B - EXAMPLES OF PERFORMANCE INDICATOR REPORTS &

TRIFANNUAL REVIEW ANALYSIS ...ttt
B.1 ABNORMAL ACCOUNTS PAYABLE .....uutttiiiiieiiiiiiiiiieeeee e e s s ssinsrseeeeeesssssnssrsssessssessnns 59
B.2 ABNORMAL ACCOUNTS RECEIVABLE ...uviiiiiiiiictttiiee ettt sisbrsae s e 65
B.3 ABNORMAL UNDELIVERED ORDERS ...vvviiiiiiiiiiiiiiiiieeeeeeessisinsrseeseesssssssssssssesssssssnns 71
B.4 NEGATIVE UNLIQUIDATED OBLIGATIONS ....coiicttttiiiiieeeessittireeee e e s s s ssisbnrensse e e e 77
B.5 OUTSTANDING TRAVEL ADVANCES ...uttttiiiieiiiiiiiiirieeeeeeessisinsrseeesssssssissssssessssessnns 83
B.6 UNMATCHED DISBURSEMENTS ....ciiiittttiiiieeessiiiirbrrerssesssssssssssssssssssssssssssssssssessssins 89
B.7 SPENDING ERRORS.......ciiiitttiiiiie ettt e e st rree e s e e e s s bbb as e e e e e s s s s snnbbbraeeseeensans 95
B.8 INVALID TRANSACTION RECORDING SOURCE ......ccuiiiiiiiiiiiiiiiiiie e sssiisrrreesse e s 97
B.9 DCPS LOA/FUND CODE MISMATCH ..vviiiitiiiiiiieitieestee s steessareessrveessntessennessnnneenn 99
B.10 PRE-VALIDATION FAILURES .....ooiicttitiiii ettt satbreen e s saabbrae e s e e e 101
B.11 MISSING TRADING PARTNER DATA .oveiiiiieiiiiciiie ettt e e sninirrne s 103
B.12 INSTANT OVERAGED INVOICES ......utttiiiiiiiiii ittt sssitbaeen s e s ssasbbrees s e e e 105
B.13 OUTSTANDING MIPRS/WR ALL YEARS......ccitiiitiee it ctee st stve e sraesseraeeaneas 106
B.14 OUTSTANDING COMMITMENTS ...ttttiiiiieeiisiiitieiiseeesssssssbssesssessssssssssssssssesssnns 108
B.15 OUTSTANDING TRAVEL ORDERS.....utttiittieiiiiiiiiireeeeeesssiiisriseeeesessssssssssseessesssnns 115
B.16 UNLIQUIDATED OBLIGATIONS.....ccctttiiiiieeiiiiiiitieisseeesssssssbssesssessssssssssssssssesssnns 121
B.17 TRIFANNUAL REVIEW . .uttiiiiiii ittt snatbrre e e s e e s s s snaabraneeseeen s 128




Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

B.18 DPAS TO SABRS MONTHLY RECONCILIATION ..ccvvvvvvitiiiiieeeereeeriiinsseeesseessnnns 132
B.19 OM&S DAILY TRANSACTION GENERAL LEDGER BALANCE RECONCILIATION
= =10 = T 134
B.20 DCPS TO SABRS — GROSS PAY REPORT ..ovvttiiiieeeeeeeeieee e e e eeeeeeeieeneseeeaeseannnns 135
B.21 AVAILABLE COURSES - CURRICULUM ...coovitiitiiiieeeeeeestiiinssseesseessssinsssesssesssnnns 136
B.22 PERFORMANCE INDICATOR SECTION OF THE RFA PORTAL ..ooovvvveieieeiiieeann 139
APPENDIX C —POINTS OF CONT ACT .ottt e et eanree e e e
APPENDIX D - REFERENGCES ........oo ettt e e e et e e e e e aaeeanans
TABLES
TABLE 1. USER ACCESS CONTROLS....ettttttttiiiieeeteeesstiinsseeestsssstsssesssssesssesssssess 3
TABLE 2. DATA VALIDATION AND EDIT CHECK CONTROLS ...vvvuiiieeeeeeeeeeee e e eeeeeeeinaae s 6
TABLE 3. DATA VALIDATION AND EDIT CHECK CONTROLS ..vvvviiiieeeeeieerriiin e eeeeeeesssnns 8
TABLE 4. CONTROLS OVER INTERFACES FROM EXTERNAL SYSTEMS ..coevvvviiiiieeeeeeeennnns 11
TABLE 5. RECONCILIATIONS PERFORMED AT RFA oo 12
TABLE 6. SABRS GENERATED PERFORMANCE REPORTS....ccctvtttiiiiieeeieesriiiinsieeeeseeessnns 16
TABLE 7. ICOFR COMPONENTS ...ttt eetteeeee e et e et e e eeeaaaeeeeeeeeeaeeaseeeeeeeeenenaaasseeeeeeennnnns 54
FIGURES
FIGURE 1. SYSTEM ACCESS AUTHORIZATION REQUEST FORM DD 2875 (SAAR) ......... 4
FIGURE 2. OUSD(C) METRICS ....viitieiticie sttt sttt ste et sta et ste e snaesnaannennen 17
FIGURE 3. ACCOUNTING OPERATIONS DASHBOARD — OVERALL......oevveeeeeeeeeeeeieeaanns 18
FIGURE 6. USMC FINANCIAL CHAIN OF COMMAND .. .covttitittiiiieeeeeeeeeriinnsseessesesssnnnnns 45
FIGURE 7. SUMMARY SCREEN. ... cititteeeeee e et e e e e e e e e e e e eeteaeeeeeeeeeeeetaaaaseeeeeeeennaaaens 46
FIGURE 8. DETAILED SUMMARY SCREEN .......ccttttttttiiiiieeeeteestsiiniseeesssessssnseessessss 47
FIGURE 9. ANNUAL ASSESSMENT SCORECARD ...cvvuuieieeeeeeeeieeeeeeeeeeeeeeeeeeaaseeeeeeeennnaaeens 49




Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

1.0 INTRODUCTION

1.1 Background

The purpose of this report is to document the RFA environmental controls as of Fiscal Year 2008,
specifically, business management activities and operations oversight functions for financial data
impacting SABRS and internal controls over the SABRS application.

RFA employs management activities to help support that the integrity of the financial information
processed into SABRS is accurate and reliable. Environmental controls have been designed by
management to govern the processes of identification and mitigation of abnormalities in SABRS
by utilizing programmed controls in SABRS and a series of performance reports. Environmental
controls are defined as the application controls over SABRS and those activities performed
through the periodic monitoring of SABRS and other reports by RFA and field activities.

The remaining sections of this document describe the USMC organizational structure and the
environmental controls designed over financial management and financial reporting. Section 2.0
SABRS Application Controls describes some of the SABRS application controls which are
intended to increase the accuracy and completeness of the SABRS data used for financial
reporting. Section 3.0 Management Oversight and Monitoring describes some of the business
management activities and operations oversight functions performed for financial data impacting
SABRS. Finally, Section 4.0 Other Management Controls describes some of the additional
controls that management has developed to help support that financial management personnel
have the adequate knowledge and training required to perform their duties.

1.2 Organizational Structure

This section provides an overview of the organizational structure and responsibilities for
implementing and monitoring the environmental controls over financial management and
financial reporting.

Headguarters, Marine Corps (HQMC): The Marine Corps as a Tier-3 reporting entity, meets the
criteria for a separate financial reporting entity as defined in the Statement of Federal Financial
Accounting Concepts (SFFAC) No. 2, "Entity and Display.” They maintain separate and distinct
fiduciary responsibilities for both direct and shared appropriations issued by Congress. The
Marine Corps is responsible for producing financial statements and responding to the Department
of Defense, Inspector General (DoD, IG) findings concerning audits of their prepared financial
statements. HQMC is responsible for releasing policy regarding environmental controls,
overseeing the implementation of controls, and monitoring the performance of the Marine Corps
financial community.

Accounting and Financial Systems Branch (RFA): RFA is a supporting organization within the
Marine Corps Programs and Resources Department (P&R). RFA advises and assists program
sponsors, HQMC staff agencies, and the Comptroller function in matters relating to accounting,
relevant information systems, and program execution. The RFA works with various DoD entities,
collectively, to provide the Marine Corps standards of accounting, reporting, and systems support.
Furthermore, RFA provides internal oversight for all Marine Corps financial reporting processes.
RFA responsibilities over environmental controls include:

e Monitoring SABRS error reports;
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Providing error correction support to the Commands;

Assisting in the Tri-Annual Review process;

Establishing and reviewing user access to SABRS; and

Writing accounting standards, standard operating procedures, user manuals, and training
materials;

e Update and management of SABRS Central Tables.

Defense Finance Accounting Service (DFAS): The Defense Finance Accounting Service is
responsible for standardizing financial and accounting information for all DoD components. The
DFAS-Kansas City site directs and enforces DoD finance and accounting requirements, principles,
standards, systems, procedures, and practices associated with finance and accounting to the
Marine Corps. DFAS-Kansas City responsibilities over environmental controls include
establishing and reviewing user access to SABRS, providing error correction support, monitoring
data received from external interfaces, and update and maintenance of SABRS System Tables.
These responsibilities will be transferred from DFAS-Kansas City to DFAS-Cleveland during
Fiscal Year 2008.

Marine Corps Financial Evaluation and Analysis Team (MCFEAT): MCFEAT evaluates
financial management business practices and financial management processes to improve the
accuracy and timeliness of recording and reporting of financial information. MCFEAT
responsibilities over environmental controls are as follows:

Developing financial management evaluation criteria;

Conducting financial management inspections;

Developing and recommending financial management improvement initiatives;
Recommending and implementing financial management policies and procedures; and
Supervising financial management business analyst in conducting process reviews
and improvements.
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2.0 SABRS APPLICATION CONTROLS

Application controls are defined as controls designed to help support complete and accurate
processing of data, from input through output, and the privacy and security of the data transmitted.
The objectives of application controls, which may be manual or programmed, are to increase the
accuracy and completeness of the SABRS table records and the validity of the entries made in
SABRS resulting from both manual and programmed processing. Examples of application
controls include user access controls; data input validation and edit checks; and controls over
processing of data from external interfaces.

The following section describes the controls designed to ensure that only valid and authorized
users have the ability to access SABRS. The section also describes controls designed to limit a
user’s access to SABRS data and to validate inputs into SABRS made by manual data entry and
external interfaces.

2.1 SABRS User Access Controls

Controls must be established to govern the processes of authorizing and providing access to
SABRS to support the integrity of the financial information processed into SABRS is accurate
and reliable. Access Controls have been established to ensure that only authorized users have
access to SABRS data and that those authorized users are restricted in access to only the SABRS
data necessary to perform their assigned duties. SABRS User Access Controls are summarized in
the following table.

Control Purpose

System Access
Authorization Request | Formally documents a user’s authorization to access SABRS.
Form

Passwords Identifies valid users attempting to access SABRS.

Limits a user’s ability to access only the SABRS data necessary to perform

User Accounts his/her duties.

Segregates a user from having access to both the authorization distribution

Segregation of Duties process and the spending sub-systems.

Disabled/Locked Protects against an unauthorized user gaining access to SABRS through an
Accounts authorized user’s account.

Monthly User Access | Confirms that all terminated employees access rights have been removed by
Reviews RFA and DFAS.

Table 1. User Access Controls
2.1.1 System Access Authorization Request Form DD 2875 (SAAR)

A formalized access request and authorization process has been developed to help support that
only authorized individuals gain the appropriate access required in SABRS to perform their
duties. When the Comptroller Office determines there is a bona-fide need for a user to be granted
access to SABRS, the user must complete the SAAR. The SAAR is required to record names,
signatures, and Social Security Numbers for the purpose of validating the trustworthiness of
individuals requesting access to DoD systems and information. The individual must provide
his/her personnel information (Name, Organization, Email, Department, Social Security Number,
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Phone Number, Designation, Citizenship, and Job Title) and indicate if he/she has completed the
Annual Information Awareness Training Course to complete the SAAR. See the SAAR located in
Figure 1.

SYSTEM AUTHORIZATION ACCESS REQUEST (SAAR)
PRIVACY ACT STATEMENT

AUTHORITY: Exccutiva Ordar 10450, S8387: and Pubfic Law 38-274. the Camputer Fraud and Abuzc Aot
FPRINCIPAL PURPOSE: Te recard names. Sgnatures, and Social Security Mumbers for the purpose of validating the tustworthiness of
individuals reauesting sccess to Dapartmant of Defense (Dobl svstems and infarmation. NOTE: Aeconds mav be
maintained in bath slectronic and/ar papes farm
ROUTINE UISES: Mong.
DESCLOSURE: Diizclozura of thiz infarmation i walumtarys howawer, failure to provids tha requasted information may impade, dalay or
Gravent further proceszing of thiz requast.
TYPE OF REQUEST DATE (VYT rRaD0]
IMITRAL mooiFicaTion  [Joesctivate [Juserm
SVSTEM MAME (Piarfarm or Apphcations) I LOCATION (Phy=ical Locasion of Sy=ram]
PART | (To bo comploted by Roguaztor)
T NABAE [Lozz. Farsr. Widale Inmah T SOCIAL SECURITY WUMBER
3. ORGAMIZATION 3. OFFICE SYMBOL/DEPARTMENT | 5. PHONE (DS or Commerciay
E. OFFICIAL EMAIL ADDRESS T, OB TITLE AMD GRADEFAML
E. OFFICIAL MAILNG ADDRESS o CITIZCR=HIE T0. DESIGNATION OF FERSON
[Ju= =« [ rorary [ crvianm
[ omeer [ contracTos

USER AGREEMENT
| accemt the responsibility for the information and Dol sysism to which | am granted @ccess and will not sxcesd my authosized level of

razponzibility to safeguard the infarmation contained in these systems from wnautharized cr inadwertant medificatian, dizclaswse, destruction
and use. | understand and acoapt that my use of the system may be monitored a5 part of Managing e SySTem, Droteoting SgainsT
unautharized accazz and varifying socurity probloms_ | agres to natify tha appropriata arganization that =suad my sooount(z) whan ooz is

no kamger reguinred.

TA THAINING AMD AWAHENMESS CER TIFICATION REO.UIFIEMEMT‘S (Camplate as required for weer or funciional fevel access ]
I have dotad Annual Information Awsrenezz Trainn - DATE (F ¥V VDD

PART Il - ENDORSEMENT OF ACCESS BY INFORMATION OWNER. USER SUPERVISOR OR GOVERNMENT SPONSOR (f incividus! is 3
- prowvide mame, number, and date of contract expiration i Bock 16.)

3. JUSTIRCATION FOH ACCESS

TZ_TWPE OF ACCESS REQUIEED:
] avThorzeo [Jraviceen

15. USER REQUIRES ACCESS TO: [ vncrassimen [ cLasssien ispeciy catagond

] omer

16. VERIFICATION OF NEED TO KMNOW

———
16a. ACCESS EXFIRATION DATE (Coanfractars must specily Covmpany Name,
Cantracs Mummber, Expiration Date. Use Qlock 27 # meeded. )

| cortify that this uzer reguires access as reguszted. ]
T7. SUPERWISOR S NAME (Fras Namel 16, SUPERVISOR'S SIGNATURE TS DATE 777 ¥ riiD0)
=0, SUPERVISOR S ORGAMIZATION DEPARTMENT =0a. SUPEAVISOR S E MAIL ADDRESS Z0b. PHOME MUMBER
7. SIGNATURE OF INFORMATION CWRERIOPR 7=, PHONE MUSAEER Z1b. DATE (V17 vRIDD]
2. SIGNATURNE OF LAG OR APPOINTEE | mlmﬁm
DD FORM 2876, APR 2006 PREVIOUS EDMTION 1S OBSOLETE.

Figure 1. System Access Authorization Request Form DD 2875 (SAAR)

The SAAR must be reviewed and approved by the user’s Terminal Security Officer (TASO),
Comptroller, and RFA before access to SABRS is granted. If all approvals are obtained, the
TASO assigns a User ID and initial password to the user. The SAAR forms are stored at RFA for
current and future access accountability and audit purposes.

2.1.2 Passwords

Users are required to input a User ID and password to access SABRS. Top Secret Security (TSS)
requires a password construction of:

e Password must be 8 characters;

e Password must contain at lease one alpha, one numeric, and one National Character ($, @,
or #);

e The National Character must be between the first and last characters of the new password;
Password cannot contain repeating letters;

e Password cannot be the same word as the User ID;
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e Password cannot be the name of a month, day of the week, nor any other common words;
e Password cannot be similar to the last 10 passwords used; and
e Password cannot be changed more than once daily.

In addition, when the user enters the password, it is not displayed on the screen. This is a security
measure, which prevents other individuals from knowing and using the User ID and password to
access the system.

2.1.3 User Accounts

USMC follows the “Least Privilege” principle of assigning access to SABRS users. This means
that a user is provided with the least amount of access needed in SABRS to accomplish their
assigned duties. User accounts assign specific access privileges to each SABRS user. User
accounts are created by RFA and the Comptroller Office that define the users access to:

SABRS local table update access
Authorization and fund distribution process
Spending system process

Labor correction process

Allocation process

User access limitations help to support that a user does not edit any data in SABRS that is not
required by the user to perform his/her daily tasks.

2.1.4 Segregation of Duties

SABRS is designed with an internal control that segregates a user from having access to both the
authorization distribution process and the spending sub-systems. The Comptroller Office must
specifically identify which type of transactions the user will process and remove all other access
before a user is granted permission to input data into SABRS. For example, if a user is
authorized to access the spending sub-systems, SABRS will not allow the user to access the
authorization sub-systems. This control is purposely intended to help support that the same user
could not authorize funds and also execute (obligate) those same funds.

2.1.5 Disabled/Locked Accounts

SABRS disables user accounts after 3 invalid login attempts to help protect against the risk of an
unauthorized user gaining access through an authorized user’s account. Access to SABRS is also
removed for terminated employees. These controls help protect SABRS from unauthorized users
who may desire to corrupt SABRS data.

If the Accessor Identification (ACID) and password entered in the SABRS login window does not
match the ACID and password in the SABRS database, the user will be prompted with an error
message. Users are allowed 3 unsuccessful logins in a 24 hour period before their account will be
disabled. The count does not reset after a successful login. Once a user’s account is disabled, the
user must contact their TASO to reset their ACID before the user can login on SABRS.

2.1.6 Monthly User Access Review
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If an employee is terminated, the TASO will remove all access rights associated with the User ID.
The User ID can not be recycled once it has been removed. In addition, a monthly user access
review is performed by RFA and DFAS to confirm that all terminated employees access rights
have been removed from SABRS. The review is performed on the first Monday of each month
and is a comparison of User IDs that exist in the SABRS database with access to SABRS, but do
not reside in the TSS database. When this condition occurs, the User ID is removed (purged)
from SABRS database by DFAS. DFAS also adjusts the SABRS tables that contain the User IDs
purged from the SABRS database to help support that access to those tables has been terminated.

A further review is performed by DFAS on those User IDs that are resident in both TSS and the
SABRS database. The purpose of this review is to help support that the name assigned to the
User ID is the same in both. When a name mismatch occurs or when the user name equals
“Vacant” in TSS, these User IDs are removed (purged) from the SABRS database and tables.

By performing reviews to check for invalid users with access rights to SABRS and effectively
removing those access rights, DFAS reduces the risk of former employees having the ability to
access and corrupt SABRS data.

2.2 SABRS Data Validation and Edit Checks

Users can intentionally or unintentionally attempt to enter incorrect data into SARBS. SABRS
has built in controls that provide data validation and edit checks in order to reduce the risk of
invalid, inaccurate, and incomplete data. These controls are intended to force users to only enter
valid data into SABRS.

Through manual entries into SABRS, authorized users have the ability to update data contained in
SABRS tables. Other users have the ability to enter data into SABRS to post funds authorization
or spending transactions. Section 2.2.2, SABRS Manual Inputs for Processing Authorization and
Spending Transactions describes the controls over user inputs to add, change, or delete data in
SABRS tables and the controls over user inputs to process funds authorization and spending
transactions. SABRS data validation and edit check controls over updates to the SABRS tables
are summarized in the following table.

SABRS Table Updates
Control Purpose
. . Helps to support that the user inputs all data necessary to complete a valid record
Required Fields in a SABRS table.

Users may only enter data into fields that satisfy all data requirements defined by

Data Definitions management for that data element.

Record Deletion Protects against a user deleting a record in error.

Warning
Deletion General Prohibits a user from deleting a record with a corresponding General Ledger
Ledger Check entry.

Table 2. Data Validation and Edit Check Controls

2.2.1 SABRS Table Updates

® 6




Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

Controls are designed to reduce the risk of invalid updates to the SABRS tables. The tables
created in SABRS are used to define the valid entries that can be made in SABRS by a user.
When SABRS tables are updated, controls exist to help support that the table updates are
performed according to the defined data characteristics for each record and field in the table. In
addition, before new table entries are created, the table will validate the entry to ensure the record
or data element is not already included in the table.

Required Fields

Certain fields in SABRS have been designated as required fields to help support the completeness
of user data entry. Required fields help support that the user inputs all data necessary to complete
a valid record in a SABRS table. When adding a record or editing records in SABRS tables,
these fields are required to be input in order for the record to be saved. For example, the
Document Type Code (DOCTYPE) table is an on-line Central table that provides a listing of the
Document Type Codes and their descriptions, which are processed in both on-line and batch
processes in SABRS. When a user wishes to add a record or edit a record in the DOCTYPE
table, the Document Type Code (DOC-TYPE-CODE) and Document Type Description (DOC-
TYPE-DESCR) fields are required to be populated before the record can be added or edited. If
the user does not input a Document Type Code or a Document Type Description, SABRS does
not allow the record to be created and an error message is displayed to the user indicating that the
fields are required fields.

Data Definitions

Data definitions are used to limit users to only being able to enter data values that satisfy
requirements defined by management. The data elements that are populated in each field in the
SABRS tables are defined in a data dictionary. The data dictionary defines information such as
the length of each field, the type of characters that are accepted in each field (numbers, letters,
special characters), the range of the field, if applicable (numbers between 01 and 09 or letters
between A and F), or the specific values that are acceptable for the field (1 or 2). Controls are
built in SABRS to only allow users to update the fields of a table with data that satisfies all data
requirements defined in the data dictionary for that data element. For example, the DOC-TYPE-
CODE in the DOCTYPE table is defined as a 2 digit alphanumeric field. If the user attempts to
enter a value into the DOCTYPE field that is not 2-digit alphanumeric, such as “*”, SABRS will
not allow the edit and the user will receive an error message.

Record Deletion Warning

SABRS is designed to provide a warning message to the user when a record is selected for
deletion in order to reduce the occurrence of records deleted in error. A confirmation message is
displayed to the user which states “** PRESS F12 TO CONFIRM DELETION**.” The
confirmation message is intended to warn the user that a record is about to be deleted if the user
proceeds.

After the user has confirmed intent to delete the record, the user must press the F12 key to
complete deletion. Another message which states “**RECORD DELETED, PRESS ENTER TO
CONTINUE**” will appear to let the user know that the record has been completely deleted. An
example of the record deletion confirmation messages can be found in the SABRS Table
Management for Central Tables User Manual, September 2000, on page 17.
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Deletion General Ledger Check

A control is designed in SABRS to prohibit a user from deleting a record with a corresponding
General Ledger entry. The SABRS Symbol Subhead Funding Function table controls the deletion
of entries that affect the General Ledger. When a deletion is performed, SABRS will reference
the table and will not allow the deletion to post if a matching General Ledger entry is found. The
user will not be allowed to delete that entry until the corresponding General Ledger entry is
deleted.

The previous sections detailed the controls designed to reduce user errors when updating SABRS
tables. The following sections describe the controls designed to reduce user errors associated
with manual inputs made in SABRS to process funds authorization and spending transactions.

2.2.2 SABRS Manual Inputs for Processing Authorization and Spending Transactions

Controls are built into SABRS to increase the accuracy and completeness of the individual funds
authorization and spending transactions input by financial management personnel. SABRS
checks user inputs in individual funds authorization and spending transactions against the SABRS
tables to help support that the data inputs agree with valid entries contained in the tables. Edit
checks are used to validate data entries for which there are no corresponding SABRS tables. In
addition, SABRS automatically posts matching General Ledger entries when a user posts a
transaction affecting the General Ledger.

The following sections describe the controls that are designed in SABRS to validate the
completeness and accuracy of data entered by authorized users when posting individual funds
authorization and spending transactions. SABRS data validation and edit check controls over
manual inputs for processing authorization and spending transactions are summarized in the
following table.

SABRS Manual Inputs for Processing
Authorization and Spending Transactions

Control Purpose

Helps to support that the user inputs all data necessary to process a valid

Required Fields transaction in a SABRS table.

Allows a user to only input values that management has determined are valid

Predefined Fields
values.

Users may only enter data into fields that satisfy all data requirements defined by

Data Definitions management for that data element.

Limit Checks Users may only enter data into fields that fall within a specified range.

Automatically
Populated/Restricted
Fields & Default
Values

Reduces the number of inputs made by a user.

Table 3. Data Validation and Edit Check Controls
Required Fields

Certain fields in SABRS have been designated as required fields to help support the completeness
of user data entry. Required fields help support that the user inputs all data necessary to post a
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complete authorization or spending transaction. This means that SABRS will not post an
authorization or spending transaction unless each required field contains a valid value. For
example, when an apportionment transaction is entered through the Authorization Recording
module in SABRS, the DOCUMENT NUMBER, EFFECTIVE DATE, AMOUNT, and QTR
AMOUNT fields are each required to be entered to complete the transaction. If the user does not
input the required fields, SABRS does not allow the transaction to be posted and the user receives
an error message “***UPDATE NOT PERFORMED***.”

A further example is when a user wishes to input a commitment transaction through the
Recording Commitment module in SABRS. The BUD EXEC ACTY, BUD EXEC SUBACTY,
FUND CODE, SUBOBJ CLASS CODE, COST ACCT CODE, AMOUNT, and NEXT MONTH
BUSINESS fields are required to be entered to complete a commitment transaction. If the user
does not input the required fields, SABRS does not allow the transaction to be posted and an error
message is displayed to the user indicating that the fields cannot be blank. If the FUND CODE
was not entered, the user would receive a message stating “FUND CODE CANNOT BE
BLANK.”

Predefined Fields

One control built into SABRS to reduce user errors is the usage of predefined fields. Predefined
fields allow a user to only input values that management has determined are valid values. Data
tables in SABRS are used to define the valid entries for certain fields in authorization and
spending transactions. When a user inputs data into a field in a SABRS authorization or spending
window, SABRS checks the data entry against the acceptable values contained in the SABRS
table corresponding to that specific field. If the value the user inputs does not match an entry in
the corresponding table, SABRS does not allow the transaction to be posted and an error message
is displayed to the user indicating that the value did not match a valid entry in the table. For
example, when recording an obligation in SABRS, the COST ACCT CODE input must match a
COST ACCT CODE contained in the Cost Acct Code Table. If the COST ACCT CODE does
not match an entry in the Cost Acct Code Table, SABRS does not post the obligation transaction
and the user will receive the error message “COST ACCT CODE NOT LOADED TO COST
ACCT CODE TABLE.”

Data Definitions and Limit Checks

In SABRS, definitions are defined for fields for which there are no SABRS data tables such as the
AMOUNT field. Users may only enter data into these fields that satisfy all data requirements
defined for that data element. For example, the AMOUNT field is defined in the data dictionary
as a 15-digit numeric field that must be greater than zero. If a user attempted to enter a letter,
such as “X,” into the AMOUNT field, SABRS would not allow the transaction to be posted and
the user would receive the error message “***UPDATE NOT PERFORMED***.”

Limit checks are also included in data definitions when applicable to help support that users input
values within a specified range or according to a specified condition defined by management in
the data definition. For example, if a user attempted to enter a “-1” into the AMOUNT field and
no matching record for the document number entered is found in the history file with a positive
amount balance, SABRS would not allow the transaction to be posted and the user would receive
the error message “AMOUNT CANNOT BE ZERO OR LESS THAN ZERO.” This is because
the data definition of the AMOUNT field specifies that values entered must be greater than zero.
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Another example of limit checks occurs if a user attempts to adjust an amount in an obligation
transaction that will create a new obligation amount balance below the expense amount. In this
case, SABRS would not post the transaction and the user would receive the error message
“OBLIGATION AMOUNT CANNOT BE LESS THAN THE EXP AMOUNT.” This is because
the data definition of the OBLIGATION AMOUNT field specifies that the values entered must
be equal to or greater than the EXP AMOUNT (expense amount).

Automatically Populated/Restricted Fields

Fields have been designed in SABRS that can be automatically populated with valid data based
on the User ID. Automatically populated fields are restricted and cannot be edited by the user.
For example, when a user logs into SABRS with a User ID to record spending transactions, the
appropriate Fund Function Code, Object Class Code, Sub Head, Budget Execution Activity Code,
Budget Execution Sub-Activity Code and Bureau Control Number are automatically populated in
subsequent SABRS windows, as needed, based on the information contained for that User ID in
the User Default Table. Automatically populating these fields reduces the risk of typing errors
that may have occurred if the user had to type in the data manually resulting in increased data
accuracy.

Default Fields

Default fields are built into SABRS to reduce user inputs. When a user accesses an input screen
in SABRS, certain fields are populated with valid values. The default values are populated from
the information in the SABRS tables. The user has the ability to change the default value based
on the type of authorization or spending transaction that is to be processed. For example, when a
user logs into SABRS with a User ID to record spending transactions and enters a DIC code, the
Special Interest Code and Cost Account Code fields are then filled with default values for that
User ID and DIC that can either be accepted by the user or replaced with other valid values.

Although the user has the ability to change the default value, if the user agrees with the default
value he/she does not have to type the value into the field because it already appears in the field.
This reduces the risk of a typing error if the user was to enter that value into the field manually
and therefore results in increased accuracy of the data posted.

2.3 Controls over Interfaces from External Systems

In addition to direct inputs from users, data is processed in SABRS through interfaces from
external systems. Files are provided from external systems containing records of transactional
information to be processed in SABRS. These records are validated to determine if they are in
the correct format to post the transactions in SABRS. SABRS controls over interfaces from
external systems are summarized in the following table.

Control Purpose

Helps to support that the format of the data received matches the format

Data Validation expected by SABRS.
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Control Purpose

Helps to support that files containing errors are identified, corrected, and

Error Handling processed without error.

Helps to support that all transactions received from external interfaces were

Reconciliations posted to SABRS.

Table 4. Controls over Interfaces from External Systems

2.3.1 Data Validation

Once a file is received from a valid external interface, the records in the file are validated to
determine if they are in the same format expected by SABRS. If a data file received from an
external interface does not contain the same format expected by SABRS, the business processing
cycle in SABRS will cease and error reports are created.

2.3.2 Error Handling

When transaction files from external interfaces contain errors, DFAS will inspect the original data
file and error reports to identify processing errors. Errors may be associated to instances of
incomplete records or invalid data elements. Once the cause of the error is determined, DFAS
will:

Suspend only the erroneous records;

Process the valid records;

Correct the erroneous records (with assistance from the Commands); and
Rerun the erroneous records in the correct form.

i NS

If an entire file is erroneous, DFAS will contact the file owner and ask them to resend the entire
file. The entire file will then be rerun. If errors remain after rerun, DFAS will repeat the entire
error correction process.

Error reports run daily and include every error transaction and the respective error code until the
errors are cleared and rerun by the Command with assistance from DFAS. It is the responsibility
of the Command to check the error report daily and correct any errors.

2.3.3 Reconciliations

Reconciliations are performed at RFA to determine if the total dollar value of the transactions
received from an external interface agrees with the total dollar value of the transactions posted in
SABRS. These reconciliations help support that all transactions received were posted. The
following table summarizes the reconciliations performed at RFA.

Control Purpose
DPAS to SABRS Confirms that SABRS data matches the DoD personal property data in DPAS
Monthly for gross asset value and depreciation value.
Reconciliation
OM&S Daily Confirms that the total dollar amount of OM&S transactions posted for the
Reconciliation current day was correctly recorded in SABRS.
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Control Purpose
DCPS to SABRS Determines if the gross pay data received from DCPS agrees with the gross pay
Reconciliation data in SABRS.

Table 5. Reconciliations performed at RFA
DPAS to SABRS Monthly Reconciliation

The Defense Property Accountability System (DPAS) to SABRS Monthly Reconciliation is
performed by RFA to reconcile the DPAS general ledger accounts for gross asset value and
depreciation to the SABRS general ledger accounts (1750, 1759, & 1899) for gross asset value
and depreciation to confirm that the USMC accounting data matches the DoD personal property
data.

At the end of the monthly cycle, RFA performs a reconciliation of the general ledger data in
DPAS to the property general ledger data in SABRS. There is a DPAS, Summary Rollforward
Report, which details the DPAS general ledger information. RFA compares the DPAS, Summary
Rollforward Report, general ledger information to the SABRS general ledger data to help support
that they report the same information for gross asset value and depreciation. SABRS general
ledger account 1750 is summed up and then verified with the total for the “Gross Asset Value
Account” on the DPAS, Summary Rollforward Report. The SABRS general ledger accounts
1899 and 1759 are then summed and compared with the “Depreciation Account” total on the
DPAS, Summary Rollforward Report. If there is a difference between the two amounts, RFA
performs the appropriate research to determine the cause of the difference and resolve the error.
See Appendix B.18 to view the DPAS to SABRS Monthly Reconciliation.

Desktop procedures have been documented by RFA to describe the process for performing the
DPAS to SABRS Monthly Reconciliation. The procedures include the detailed steps for
performing the reconciliation including the reports to be used, general ledger account numbers,
and points of contact.

OMA&S Daily Transaction General Ledger Balance

RFA performs a daily balance of the Operating Materials and Supplies (OM&S) (Non-Ammo)
Reconciliation Report to confirm that the total dollar amount of OM&S transactions posted for
the current day was correctly recorded in SABRS. The balance confirms that the total ending
balance from the previous day plus the total ending balance of the transactions posted for the
current day equal the total ending balance for OM&S posted in SABRS.

On a daily basis, RFA generates the OM&S (Non-Ammo) Reconciliation Report and compares the
Computed History Balance to the General Ledger balance. The Computed History Balance
represents the total dollar amount of transactions posted from the previous day. The General
Ledger Balance represents the previous day’s balance plus the current day’s transaction balance.
The OM&S (Non-Ammo) Recon Reports are automatically uploaded daily from SABRS to the
InfoPac reporting system. RFA is responsible for reviewing this report to confirm that the
“Difference” field, which is the difference between the Computed History Balance plus the
current day’s transaction balance and the General Ledger Accounts Balance, results in zero. If
the difference is not equal to zero, RFA performs the appropriate research to determine the cause
of the difference and resolve the error. See Appendix B.19 to view the OM&S Daily
Reconciliation.
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Desktop procedures have been developed at RFA to describe the process for performing the
OMA&S Daily Transaction General Ledger Balance. The procedures include the process for
accessing and printing the OM&S (Non-Ammo) Recon Report.

DCPS to SABRS - Gross Pay Report

The purpose of the Defense Civilian Pay System (DCPS) to SABRS Gross Pay Report is to
determine if the gross pay data received from DCPS agrees with the gross pay data in SABRS.
DCPS gross pay data is uploaded by RFA every other week (every pay period) directly from
InfoPac. The DCPS to SABRS Gross Pay Report is then generated by RFA. The report has 4
columns, one for Employing Activity, one for DCPS data, one for SABRS data, and a difference
column. RFA is responsible for analyzing the difference column for each Employing Activity to
determine if a difference between the DCPS and SABRS data exists. Two types of errors are
identified through analysis of the DCPS to SABRS Gross Pay Report.

1. Posting errors from the DCPS interface to SABRS; and
2. Employing Activities that have not entered pay data into DCPS.

The first error that could arise on this report is if there are values in the “Difference” column.
This could occur if the business cycle in SABRS was not completed successfully or the DCPS
data did not interface with SABRS correctly. In this case, RFA would rerun the DCPS data to
process it in SABRS. RFA would then rerun the DCPS to SABRS Gross Pay Report to determine
if the differences remain.

The second error possibility is if pay does not exist for an Employing Activity. If this occurs
RFA would run the data for all other Employing Activities and check with the individual
Employing Activity to see why their data was not included in the initial report/data file. After
correction of the Employing Activity’s data, RFA will re-run the report for that Employing
Activity only to determine if the errors were corrected. See Appendix B.20 to view the DCPS to
SABRS Gross Pay Report.
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3.0 MANAGEMENT OVERSIGHT AND MONITORING

After data is processed in SABRS through user data inputs and interfaces from external systems,
RFA and MCFEAT monitor the performance of the SABRS application controls and the
performance of financial management personnel at the Commands. SABRS generated reports are
reviewed at RFA to identify specific errors that may have occurred in processing for each
Command. RFA then holds the Commands responsible for correcting the errors in a timely
manner.

In addition, a Tri-Annual Review is performed to review commitment and obligation transactions
for timeliness, accuracy, and completeness during each of the four month periods ending on
January 31, May 31, and September 30 of each fiscal year. RFA and MCFEAT also perform a
trend analysis to identify those Commands or transaction types that consistently cause high error
rates and then attempt to implement corrective action plans. MCFEAT also performs an annual
review to monitor how well each Command is complying with the required financial procedures.

The following section describes the purpose of each SABRS generated report, the standard
operating procedures and training provided, and the organizations responsible for working and
monitoring the report.

3.1 SABRS Generated Performance Reports

During the FY 2001 DoD Financial Statement Audits, the DoD Inspector General (I1G) noted that,
“DoD-wide systemic deficiencies in financial management systems and business processes result
in the inability to collect and report financial and performance information that is accurate,
reliable, and timely.” In addition, the DoD IG noted that, “Disbursements are not properly
matched to specific obligations in the accounting system.” As a result of the FY 2001 Financial
Statement Audits, the USMC has taken several steps in an attempt to mitigate the above
mentioned deficiencies. One step taken by the USMC was the development and implementation
of several SABRS generated performance reports.

At the end of the daily and monthly cycles, RFA personnel retrieve SABRS generated
performance reports (collectively know as ‘Deadly Sins’) and post them to the RFA portal
website. These reports offer a cumulative, monthly or daily view of SABRS abnormalities,
segmented by various Marine Corps Commands using Allotment Recipient (ARI) or Major
Command Recipient (MRI). Additionally, there are select reports which are not generated
through SABRS (Instant Overaged Invoices, Pre-Validation Errors), but rather collated through
other systems with the assistance of DFAS-Columbus. Access to performance reports and
supporting material on the RFA Portal is given to RFA personnel, as well as various financial
management personnel at the various Command echelons throughout the Marine Corps. The
following table summarizes the SABRS generated performance reports.
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Deadly Sins Reports

Report

Description

Frequency

1) Abnormal Accounts
Payable

Measures outstanding accounts payable
within the Marine Corps.
Measures liquidations that exceed expenses.

Daily

2) Abnormal Accounts
Receivable

Measures outstanding receivables within the
Marine Corps.

Measures collections that are greater than the
total of billed and unbilled amounts.

Daily

3) Abnormal Undelivered
Order

Documents outstanding undelivered orders
within the Marine Corps.

Searches for when the total amount of
expenses recorded against a specific
document exceeds the amount of the
obligation recorded.

Daily

4) Negative Unliquidated
Obligations (NULO)

Documents the total amount of liquidations
(payments) that are greater than the amount
of obligation recorded in SABRS for that
specific document number.

Daily

5) Outstanding Travel
Advances

Documents aged travel advances.

Daily

6) Unmatched Disbursements

Documents conditions where a payment is
processed against Marine Corps funds that
fail to identify a matching obligation record
to post against in SABRS.

Daily

7) Spending Errors

Documents when an incoming transaction
from a source feeder system does not pass
data element checks performed by SABRS
prior to posting.

Daily

8) Invalid Transaction
Recording Source

Documents manually recorded transactions
that should have posted through an electronic
interface.

Assists RFA in following up with Commands
to prevent future mistakes.

Monthly

9) DCPS LOA/Fund Code
Mismatch

Documents when an appropriation and
subhead in the employee accounting
classification (level 3 record) of the DCPS
obligation loaded for a specific employee is
different from the appropriation and subhead
associated with the obligation posting in
SABRS.

Monthly

10) Pre-Validation Failures

Documents when an available obligation
check is performed against SABRS prior to
the actual disbursement of a completed
payment package.

Daily

11) Missing Trading Partner
Data

Identifies an issue when the proper
information is not input into SABRS for
obligation transactions.

Daily

12) Instant Overaged Invoices

Identifies MRIs that incurred interest
penalties for late payments and the amounts
of those penalties.

By-Monthly
or 3 Reports
per month
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Deadly Sins Reports

Report Description Frequency
13) Outstanding Military o Identifies MIPRs and WRs that are currently | Monthly
Interdepartmental Purchase outstanding.
Requests (MIPRs)/Work e Cumulative report that includes commitment
Requests (WR) All Years requests within the current fiscal year and the
previous five fiscal years.
14) Outstanding Commitments ¢ Identifies any transaction where the Monthly

commitment is greater than the obligation.

e This report will illustrate funds that are still
available to allow budgetary personnel to
keep tract of the Commands’ commitments to
ensure proper usage of allocated funding.

15) Outstanding Travel Orders ¢ |dentifies travel orders that have not been Monthly
settled.

e The report will be created when obligated
funds for a particular traveler are more than
the amount the traveler has billed.

16) Unliquidated Obligations e Identifies any transaction where the Monthly
liquidation is less than the obligation.

o This report will illustrate funds that are
obligated in the system without an actual bill
to allow budgetary personnel to keep tract of
the Commands’ obligations to ensure proper
usage of allocated funding.

Table 6. SABRS Generated Performance Reports

The Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) has developed metrics
used to track and analyze USMC abnormal transactions. See Figure 2 to view how to access the
OUSD (C) metrics. In addition, RFA has implemented Accounting Operations Dashboards to
display certain metrics used by management to determine financial recording performance at the
MRI level. These dashboards provide a view of the number of abnormal transactions identified
for each type of abnormality and the total dollar amount of the transactions. The Commands are
charged with the responsibility of reviewing the Accounting Operations Dashboard on a monthly
basis and researching and correcting any abnormalities identified on the dashboard. The
objectives of the Accounting Operations Dashboards are to reduce the number of abnormal
transactions input at each Command and eliminate repetitive errors from occurring on a month to
month basis.

Final Accounting Operations Dashboards have been created for each of the ““Deadly Sins”
Reports and are used by RFA to analyze the results monthly. Furthermore, these dashboards are
used as a grading system so that Headquarters can evaluate each MRl Command based on
weighted values assigned to certain metrics defined by RFA. The MRI Command that has the
best “grade” is recognized and awarded a trophy at the annual FMRO Conference. The award is
intended to provoke healthy competition between Commands so that they will take pride in
completing their reports, solving errors as quickly as possible, and working proactively to reduce
instances of error transactions. Figure 3 below displays the overall Accounting Operations
Dashboard.
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Each section below contains an overview of each report, documents the applicable standard
operating procedures and training for each report, and documents the responsibilities of the
organizations that work and monitor each report.

3.1.1 Abnormal Accounts Payable

Purpose

The Abnormal Accounts Payable Report measures outstanding accounts payable within the

Marine Corps. Specifically, it measures liquidations that exceed expenses. An abnormal account
payable arises when the total amount of liquidation(s) posted against a specific document exceeds
the amount of expenses recorded. This can occur if an expense is never posted manually in
SABRS, if the expense is posted incorrectly in SABRS, or if the receiving report has not been
entered via Wide Area Work Flow (WAWF). This can also occur if the liquidation is posted
incorrectly. Typical transactions that show up on this report include Military Standard
Requisitioning & Issue Procedures (MILSTRIP), Non-Standard Procurement System (SPS)
Contracts, Reimbursable Work Requests, Training Requests, and Travel Documents.

The current process for the Abnormal Accounts Payable Report consists of research at RFA and
the field. The Abnormal Accounts Payable Report can be viewed daily by each Command
through Reportnet. The monthly report is posted to the RFA portal website and RFA follows up
with the Commands to resolve each accounts payable abnormality. See Appendix B.1 to view an
example of the Abnormal Accounts Payable Report.
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Standard Operating Procedures & Training

Marine Corps Order (MCO) 7300.21, Chapter 10, Reconciling Abnormal Financial Transactions,
provides general information and guidance at a high level as applicable to financial managers.
The abnormal accounts payable section in MCO 7300 Draft Chapter 10, Paragraph 10003
includes the six most common causes of abnormal accounts payable and focuses on how to detect
and correct these errors. In addition, field-level activities have typically established their own
local procedures to help them accomplish required corrective actions. For information on the
contents of the Abnormal Accounts Payable Report at a detailed level, refer to MCO 7300 Draft
Chapter 10, Paragraph 10003.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of abnormal accounts payable
transactions and the methods of error correction. To view the full training lesson for the
Abnormal Accounts Payable Report, refer to Lesson Plan 4, Page 9.

Responsibilities

Major Commands and Subordinate Organizations: Funds holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Abnormal Accounts Payable Report from
the Financial Systems — Performance Indicators section of the RFA portal website. See Appendix
B.22 to view the Performance Indicators section of the RFA portal website. The Financial
Management Resource Officers (FMROs) are then responsible for comparing each error
transaction noted on the Abnormal Accounts Payable Report to the actual supporting
documentation (invoices, contracts, purchase orders, etc.) and making the proper adjustments in
SABRS to correct the errors identified in the Abnormal Accounts Payable Report. Guidance for
error correction of the Abnormal Accounts Payable Report is available to the FMROs in MCO
7300 Draft Chapter 10, Paragraph 10003 and Lesson Plan 4, Page 9. The supporting
documentation can be identified by the FMROs by using the document identification numbers
listed in the transactions. See Appendix B.1 to view an example of the Abnormal Accounts

Payable Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Abnormal Accounts Payable Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Abnormal Accounts Payable
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division
opens the Abnormal Accounts Payable Report and reviews the pivot table within the spreadsheet.
The pivot table provides the number of erroneous transactions and total dollar amount of the
erroneous transactions for each MRI. The RFA Analysis and Review Division then performs a
trend analysis to identify large differences in the total number of erroneous transactions from
month to month and MRIs with consistently high numbers of erroneous transactions each month.
This analysis is summarized in monthly accounting dashboards on the RFA portal website. See
Appendix B.1 to view an example of the Accounting Operations Dashboard - Abnormal Accounts
Payable. The RFA will then inquire with the MRIs about abnormal trends within their data to
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identify the cause of the trend and identify what procedures are planned to fix the errors and error
rates. RFA does not certify the reports after reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Abnormal Accounts Payable Report and inquire with
the MRI to identify best practices that can be communicated to the other MRIs. Best practices
are also shared with the entire FMRO community at the annual Financial Management Resource
Office Conference.

3.1.2 Abnormal Accounts Receivable

Purpose

The Abnormal Accounts Receivable Report measures outstanding receivables within the Marine
Corps. Specifically, it measures collections that are greater than the total of billed and unbilled
amounts. This condition arises when the collections applicable to the reimbursable account
exceed the amount of previous submitted and processed billings or when collections exceed the
total amount expensed for the reimbursable order. Reimbursable billings are created in SABRS
based on the amount of expenses recorded against the Reimbursable Order Number (RON) and
Reimbursable Billing Code(s) (RBC) assigned to the buyer’s order. Expenses are recorded based
on specific material or services order placed against the reimbursable being filled, by assigning
civilian labor directly against the customer order (DCPS Job Order Number (JON) contains the
assigned RON and RBC identifying the buyer’s order), or through manual allocations of expenses
being transferred within SABRS to the buyer’s order. An abnormal accounts receivable can
occur for the following reasons:

e The billing for a specific RON and RBC posts against another reimbursable accounts RON
and RBC due to some change in the collection line of accounting (LOA).

e The expense amount previously billed is reduced in SABRS and no corresponding credit
billing is processed or posts to the reimbursable account in SABRS. Credit bills will process
automatically if the SABRS billing limit table is properly updated. If not, Credit Bills must be
manually released in SABRS to process.

e More expense than authority is recorded against the reimbursable order and the SABRS
generated billing is manually released and processed. SABRS will put billings on hold where
the amount of the current bill plus amounts previously billed exceed the buyer’s authority in
the system. This billing condition can only be processed if manually released by a user
authorizing the transaction.

e The amount collected for the month is not used or only partially used to offset direct
appropriation charges for the program. Users should closely monitor the amount collected
and deposited each month for these accounts and determine timely use of funds.

The current process for the Abnormal Accounts Receivable Report consists of research at RFA
and the field level that is ad hoc in nature primarily because the processes and procedures used
are not documented. The Abnormal Accounts Receivable Report can be viewed daily by each
Command through Reportnet. The monthly report is posted to the RFA portal website and RFA
financial mangers follow up with the Commands to resolve each abnormal account receivable.
See Appendix B.2 to view an example of the Abnormal Accounts Receivable Report.

Standard Operating Procedures & Training
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MCO 7300 Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. The abnormal
accounts receivable section in MCO 7300, Draft Chapter 10, paragraph 10010, provides the five
most common causes of the abnormal conditions and focuses on how to detect and correct these
errors. Field-level activities have typically established their own local procedures to help them
accomplish required corrective actions. For information on the contents of the Abnormal
Accounts Receivable Report at a detailed level, refer to MCO 7300 Draft Chapter 10, Paragraph
10010.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of abnormal accounts receivable
transactions and the methods of error correction. To view the full training lesson for the
Abnormal Accounts Receivable Report, refer to Lesson Plan 4, Page 28.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Abnormal Accounts Receivable Report
from the Financial Systems — Performance Indicators section of the RFA portal website. See
Appendix B.22 to view the Performance Indicators section of the RFA portal website. The
FMROs are then responsible for comparing each error transaction noted on the Abnormal
Accounts Receivable Report to the actual supporting documentation (invoices, contracts,
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors
identified in the Abnormal Accounts Receivable Report. Guidance for error correction of the
Abnormal Accounts Receivable Report is available to the FMROs in MCO 7300 Draft Chapter
10, Paragraph 10010 and Lesson Plan 4, Page 28. The supporting documentation can be
identified by the FMROs by using the document identification numbers listed in the transactions.
See Appendix B.2 to view an example of the Abnormal Accounts Receivable Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Abnormal Accounts Receivable Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Abnormal Accounts
Receivable Reports have been posted to the RFA portal website, the RFA Analysis and Review
Division opens the Abnormal Accounts Receivable Report and reviews the pivot table within the
spreadsheet. The pivot table provides the number of erroneous transactions and total dollar
amount of the erroneous transactions for each MRI. The RFA Analysis and Review Division
then performs a trend analysis to identify large differences in the total number of erroneous
transactions from month to month and MRIs with consistently high numbers of erroneous
transactions each month. This analysis is summarized in monthly accounting dashboards on the
RFA portal website. See Appendix B.2 to view an example of the Accounting Operations
Dashboard - Abnormal Accounts Receivable. The RFA will then inquire with the MRIs about
abnormal trends within their data to identify the cause of the trend and identify what procedures
are planned to fix the errors and error rates. RFA does not certify the reports in any way after
reviewing them.
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In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Abnormal Accounts Receivable Report and inquire
with the MRI to identify best practices that can be communicated to the other MRIs. Best
practices are also shared with the entire FMRO community at the annual Financial Management
Resource Office Conference.

3.1.3 Abnormal Undelivered Orders

Purpose

The Abnormal Undelivered Orders Report documents outstanding undelivered orders within the
Marine Corps. Specifically, it searches for when the total amount of expenses recorded against a
specific document exceeds the amount of the obligation recorded. Failure to bill for all valid
expenses and undelivered orders at year end will result in the installation absorbing unfunded
reimbursable expenses against their direct obligation authority. This condition should be very rare
because SABRS includes edit procedures that will place source feeder system expense
transactions in error if the expense is greater than the obligation requiring fund managers to take
corrective actions. (See Section 2.2, Data Definitions & Limit Checks)

The current process for the Abnormal Undelivered Orders Report begins within SABRS. SABRS
automatically places transactions in error if the expense is greater than the obligation so the
problem should be caught at this point. However, in rare situations, transactions will appear on
the Abnormal Undelivered Orders Report. At this point, the process consists of research at RFA
conducted in an as-needed manner. The Abnormal Undelivered Orders Report can be viewed
daily by each Command through Reportnet. The monthly report is posted to the RFA portal
website and RFA follows up with the Commands to resolve each abnormal accounts receivable.
See Appendix B.3 to view an example of the Abnormal Undelivered Orders Report.

Standard Operating Procedures & Training

MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. The abnormal
undelivered orders section in MCO 7300 Draft Chapter 10, Paragraph 10004 includes a general
description of the cause of this condition and the error correction procedures. According to the
MCO 7300 Draft Chapter 10, an abnormal undelivered order should “very rarely occur due to the
edit checks in SABRS”. In addition, field-level activities have typically established their own
local procedures to help them accomplish required corrective actions. For information on the
contents of the Abnormal Undelivered Orders Report at a detailed level, refer to MCO 7300 Draft
Chapter 10, Paragraph 10004.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of abnormal undelivered orders
transactions and the methods of error correction. To view the full training lesson for the
Abnormal Undelivered Orders Report, refer to Lesson Plan 4, Page 16.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds

® ’




Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Abnormal Undelivered Orders Report
from the Financial Systems — Performance Indicators section of the RFA portal website. See
Appendix B.22 to view the Performance Indicators section of the RFA portal website. The
FMROs are then responsible for comparing each error transaction noted on the Abnormal
Undelivered Orders Report to the actual supporting documentation (invoices, contracts, purchase
orders, etc.) and making the proper adjustments in SABRS to correct the errors identified in the
Abnormal Undelivered Orders Report. Guidance for error correction of the Abnormal
Undelivered Orders Report is available to the FMROs in MCO 7300 Draft Chapter 10, Paragraph
10004 and Lesson Plan 4, Page 16. The supporting documentation can be identified by the
FMROs by using the document identification numbers listed in the transactions. See Appendix
B.3 to view an example of the Abnormal Undelivered Orders Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Abnormal Undelivered Orders Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Abnormal Undelivered
Orders Reports have been posted to the RFA portal website, the RFA Analysis and Review
Division opens the Abnormal Undelivered Orders Report and reviews the pivot table within the
spreadsheet. The pivot table provides the number of erroneous transactions and total dollar
amount of the erroneous transactions for each MRI. The RFA Analysis and Review Division
then performs a trend analysis to identify large differences in the total number of erroneous
transactions from month to month and MRIs with consistently high numbers of erroneous
transactions each month. This analysis is summarized in monthly accounting dashboards on the
RFA portal website. See Appendix B.3 to view an example of the Accounting Operations
Dashboard - Abnormal Undelivered Orders. The RFA will then inquire with the MRIs about
abnormal trends within their data to identify the cause of the trend and identify what procedures
are planned to fix the errors and error rates. RFA does not certify the reports in any way after
reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Abnormal Undelivered Orders Report and inquire with
the MRI to identify best practices that can be communicated to the other MRIs. Best practices
are also shared with the entire FMRO community at the annual Financial Management Resource
Office Conference.

3.1.4 Negative Unliquidated Obligations

Purpose

The Negative Unliquidated Obligations Report documents the total amount of liquidations
(payments) that are greater than the amount of obligation recorded in SABRS for that specific
document number. This condition arises when the total amount of liquidations (payments) are
greater than the amount of obligation recorded in SABRS for that specific document number or in
the case of a payment for a contract the combination of the document number, procurement
instrument number, sub-procurement instrument number, and/or contract line number.

The Negative Unliquidated Obligations Report can be viewed daily by each Command through
Reportnet. The monthly report is posted to the RFA portal website and RFA follows up with the
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Commands to resolve this abnormal financial condition. On the RFA portal, there is a training
document that allows the user to understand why the abnormal condition occurred. There is
guidance on how to correct the problem and request training if applicable. See Appendix B.4 to
view an example of the Negative Unliquidated Obligations Report.

Standard Operating Procedures & Training

MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. MCO 7300 Draft
Chapter 10, Paragraph 10005 includes five common causes of NULOs and the error correction
methods. In addition, field-level activities have typically established their own local procedures
to help them accomplish required corrective actions. For information on the contents of the
Negative Unliquidated Obligations Report at a detailed level, refer to MCO 7300 Draft Chapter
10, Paragraph 10005.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of negative unliquidated obligation
transactions and the methods of error correction. To view the full training lesson for the Negative
Unliquidated Obligations Report, refer to Lesson Plan 4, Page 17.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Negative Unliquidated Obligations
Report from the Financial Systems — Performance Indicators section of the RFA portal website.
See Appendix B.22 to view the Performance Indicators section of the RFA portal website. The
FMROs are then responsible for comparing each error transaction noted on the Negative
Unliquidated Obligations Report to the actual supporting documentation (invoices, contracts,
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors
identified in the Negative Unliquidated Obligations Report. Guidance for error correction of the
Negative Unliquidated Obligations Report is available to the FMROs in MCO 7300 Draft
Chapter 10, Paragraph 10005 and Lesson Plan 4, Page 17. The supporting documentation can be
identified by the FMROs by using the document identification numbers listed in the transactions.
See Appendix B.4 to view an example of the Negative Unliguidated Obligations Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Negative Unliquidated Obligations Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Negative Unliquidated
Obligations Reports have been posted to the RFA portal website, the RFA Analysis and Review
Division opens the Negative Unliquidated Obligations Report and reviews the pivot table within
the spreadsheet. The pivot table provides the number of erroneous transactions and total dollar
amount of the erroneous transactions for each MRI. The RFA Analysis and Review Division
then performs a trend analysis to identify large differences in the total number of erroneous
transactions from month to month and MRIs with consistently high numbers of erroneous
transactions each month. This analysis is summarized in monthly accounting dashboards on the
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RFA portal website. See Appendix B.4 to view an example of the Accounting Operations
Dashboard - Negative Unliguidated Obligations. The RFA will then inquire with the MRIs about
abnormal trends within their data to identify the cause of the trend and identify what procedures
are planned to fix the errors and error rates. RFA does not certify the reports in any way after
reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Negative Unliquidated Obligations Report and inquire
with the MRI to identify best practices that can be communicated to the other MRIs. Best
practices are also shared with the entire FMRO community at the annual Financial Management
Resource Office Conference.

3.1.5 Outstanding Travel Advances

Purpose

The Outstanding Travel Advances Report documents aged travel advances. This report will be
created when the following conditions arise. The first condition is when a traveler has not been
issued a government travel card and requires an advance on per diem entitlements to travel on
authorized official business. The second condition is when a traveler has a change of official
duty station and the advance is not reversed through disbursing action before 60 days after the
estimated completion date of the travel. These can occur for the following reasons:

e Travel claim or settlement request has not been submitted by the traveler. The DoD FMR
7000.14-R, Volume 9, paragraph 080501, DoD Government Travel, requires that all travelers
submit a claim for travel within 5 working days of their return from the travel.

e When a traveler submitted a claim, the traveler failed to annotate on the claim form previous
advances (amount, date, voucher number, etc.) that were paid in support of the travel.

e Document number, LOA mismatch, or transaction type code error between the SABRS
record and the payment/advance reversal record. When this condition occurs, an unmatched
disbursement condition may exist. If an LOA change is required for the payment request a
1081 correction is processed by DFAS.

The Outstanding Travel Advances Report can be viewed daily by each Command through
Reportnet. The monthly report is posted to the RFA portal website and RFA follows up with the
Commands to resolve each outstanding travel advance. See Appendix B.5 to view an example of
the Outstanding Travel Advances Report.

Standard Operating Procedures & Training

MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. MCO 7300 Draft
Chapter 10, Paragraph 10008 includes three common causes of Outstanding Travel Advances and
procedures on how to prevent and correct these conditions. In addition, field-level activities have
typically established their own local procedures to help them accomplish required corrective
actions. For information on the contents of the Outstanding Travel Advances Report at a detailed
level, refer to MCO 7300 Draft Chapter 10, Paragraph 10008.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of outstanding travel advances
transactions and the methods of error correction. To view the full training lesson for the
Outstanding Travel Advances Report, refer to Lesson Plan 4, Page 25.
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Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Outstanding Travel Advances Report
from the Financial Systems — Performance Indicators section of the RFA portal website. See
Appendix B.22 to view the Performance Indicators section of the RFA portal website. The
FMROs are then responsible for comparing each error transaction noted on the Outstanding
Travel Advances Report to the actual supporting documentation (invoices, contracts, purchase
orders, etc.) and making the proper adjustments in SABRS to correct the errors identified in the
Outstanding Travel Advances Report. Guidance for error correction of the Outstanding Travel
Advances Report is available to the FMROs in MCO 7300 Draft Chapter 10, Paragraph 10008
and Lesson Plan 4, Page 25. The supporting documentation can be identified by the FMROs by
using the document identification numbers listed in the transactions. See Appendix B.5 to view
an example of the Qutstanding Travel Advances Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Outstanding Travel Advances Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Outstanding Travel
Advances Reports have been posted to the RFA portal website, the RFA Analysis and Review
Division opens the Outstanding Travel Advances Report and reviews the pivot table within the
spreadsheet. The pivot table provides the number of erroneous transactions and total dollar
amount of the erroneous transactions for each MRI. The RFA Analysis and Review Division
then performs a trend analysis to identify large differences in the total number of erroneous
transactions from month to month and MRIs with consistently high numbers of erroneous
transactions each month. This analysis is summarized in monthly accounting dashboards on the
RFA portal website. See Appendix B.5 to view an example of the Accounting Operations
Dashboard - Outstanding Advances. The RFA will then inquire with the MRIs about abnormal
trends within their data to identify the cause of the trend and identify what procedures are planned
to fix the errors and error rates. RFA does not certify the reports in any way after reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Outstanding Travel Advances Report and inquire with
the MRI to identify best practices that can be communicated to the other MRIs. Best practices
are also shared with the entire FMRO community at the annual Financial Management Resource
Office Conference.

3.1.6 Unmatched Disbursements
Purpose

During the FY2001 DoD Financial Statement Audits, the DoD Inspector General (IG), noted that,
“Disbursements are not properly matched to specific obligations in the accounting system.” Asa
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result of the FY2001 Financial Statement Audits, the USMC has designed the Unmatched
Disbursement (UMD) Report in an attempt to mitigate this deficiency.

The Unmatched Disbursement Report documents conditions where a payment is processed
against Marine Corps funds that fail to identify a matching obligation record to post against in
SABRS. Matching the disbursement to SABRS is based on one or more combinations of
document number, Accounting Classification Reference Number (ACRN), contract number,
subcontract number, contract line number, or LOA mismatch.

The DoD FMR Volume 3, Chapter 11, Unmatched Disbursement, Negative Unliquidated
Obligations, In-Transit Disbursements, and Suspense Accounts, outlines specific policies
regarding unmatched disbursements. For example, negative unliquidated obligations, and
unmatched disbursements must be researched and corrected within 180 days of the date of
disbursement. An additional 120 days is permitted for researching and resolving cross
disbursement transactions and interfund billings. Finally, DoD FMR Volume 3, Chapter 11 also
specifies the responsibilities of DFAS in servicing the Marine Corps when an unmatched
disbursement has occurred.

Per the MCO P7300.21, Chapter 10, correction of UMDs is a shared responsibility between the
Marine Corps and DFAS. Ina HQMC and DFAS agreement, the responsibility for correcting
many problem disbursements less than 31 days old lies with the USMC.

The current process for researching unmatched disbursements consists of research at RFA,
DFAS, and the field level. The Unmatched Disbursement Report can be viewed daily by each
Command through Reportnet. The monthly report is posted to the RFA portal website and RFA
follows up with the Commands to resolve each unmatched disbursement. See Appendix B.6 to
view an example of the Unmatched Disbursements Report.

Standard Operating Procedures & Training

MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. MCO 7300 Draft
Chapter 10, Paragraph 10007 includes a description of the cause of Unmatched Disbursements.

In addition, MCO 7300.21 Chapter 10, Paragraph 10001 provides error correction methods for
the correction of unmatched disbursements. Also, field-level activities have typically established
their own local procedures to help them accomplish required corrective actions. For information
on the contents of the Unmatched Disbursement Report at a detailed level, refer to MCO 7300
Draft Chapter 10, Paragraph 10007 and MCO 7300.21 Chapter 10, Paragraph 10001.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of unmatched disbursement
transactions and the methods of error correction. To view the full training lesson for the
Unmatched Disbursements Report, refer to Lesson Plan 4, Page 21.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
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holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Unmatched Disbursement Report from
the Financial Systems — Performance Indicators section of the RFA portal website. See Appendix
B.22 to view the Performance Indicators section of the RFA portal website. The FMROs are then
responsible for comparing each error transaction noted on the Unmatched Disbursement Report to
the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the
proper adjustments in SABRS to correct the errors identified in the Unmatched Disbursement
Report. Guidance for error correction of the Unmatched Disbursement Report is available to the
FMROs in MCO 7300 Draft Chapter 10, Paragraph 10001 and Lesson Plan 4, Page 21. The
supporting documentation can be identified by the FMROs by using the document identification
numbers listed in the transactions. See Appendix B.6 to view an example of the Unmatched
Disbursement Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Unmatched Disbursement Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Unmatched Disbursement
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division
opens the Unmatched Disbursement Report and reviews the pivot table within the spreadsheet.
The pivot table provides the number of erroneous transactions and total dollar amount of the
erroneous transactions for each MRI. The RFA Analysis and Review Division then performs a
trend analysis to identify large differences in the total number of erroneous transactions from
month to month and MRIs with consistently high numbers of erroneous transactions each month.
This analysis is summarized in monthly accounting dashboards on the RFA portal website. See
Appendix B.6 to view an example of the Accounting Operations Dashboard - Unmatched
Disbursements. In addition, the detail contained in the Unmatched Disbursement Report also
contains the error code for each transaction. The RFA Analysis and Review Division sums the
error codes in the detailed transactions to determine which types of errors are most prevalent.
The RFA will then inquire with the MRIs about abnormal trends within their data to identify the
cause of the trend and identify procedures planned to fix the errors and error rates. RFA does not
certify the reports in any way after reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Unmatched Disbursement Report and inquire with the
MRI to identify best practices that can be communicated to the other MRIs. Best practices are
also shared with the entire FMRO community at the annual Financial Management Resource
Office Conference.

3.1.7 Spending Errors

Purpose

The Spending Errors Report documents when an incoming transaction from a source feeder
system does not pass data element checks performed by SABRS prior to posting. Each
transaction on this report has an error code assigned to guide users on the cause and corrective
action required to process the transaction in SABRS. The common cause for transactions
processing in error is a missing entry on local or central edit tables. Additionally, an error may
occur if the source system processed incorrect or invalid information. The Spending Errors
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Report can be viewed daily by each Command through Reportnet. The monthly report is posted
to the RFA portal website and RFA follows up with the Commands to resolve each spending
error. See Appendix B.7 to view an example of the Spending Errors Report.

Standard Operating Procedures & Training

MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. The spending errors
section in MCO 7300 Draft Chapter 10, Paragraph 10013 includes the common causes of
spending errors and focuses on how to detect and correct these errors. Manual corrections to this
error should be avoided as per the MCO 7300. In addition, field-level activities have typically
established their own local procedures to help them accomplish required corrective actions. For
information on the contents of the Spending Errors Report at a detailed level, refer to MCO 7300
Draft Chapter 10, Paragraph 10013.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of spending error transactions and

the methods of error correction. To view the full training lesson for the Spending Errors Report,
refer to Lesson Plan 4, Page 32.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Spending Errors Report from the
Financial Systems — Performance Indicators section of the RFA portal website. See Appendix
B.22 to view the Performance Indicators section of the RFA portal website. The FMROs are then
responsible for comparing each error transaction noted on the Spending Errors Report to the
actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the
proper adjustments in SABRS to correct the errors identified in the Spending Errors Report.
Guidance for error correction of the Spending Errors Report is available to the FMROs in MCO
7300 Draft Chapter 10, Paragraph 10013 and Lesson Plan 4, Page 32. The supporting
documentation can be identified by the FMROs by using the document identification numbers
listed in the transactions. See Appendix B.7 to view an example of the Spending Errors Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Spending Errors Reports and post them to the Financial Systems — Performance
Indicators section of the RFA portal website. See Appendix B.22 to view the Performance
Indicators section of the RFA portal website. Once the Spending Errors Reports have been
posted to the RFA portal website, the RFA Analysis and Review Division opens the Spending
Errors Report and reviews the pivot table within the spreadsheet. The pivot table provides the
number of erroneous transactions and total dollar amount of the erroneous transactions for each
MRI. The RFA Analysis and Review Division then performs a trend analysis to identify large
differences in the total number of erroneous transactions from month to month and MRIs with
consistently high numbers of erroneous transactions each month. In addition, the detail contained
in the Spending Errors Report also contains the error code for each transaction. The RFA
Analysis and Review Division sums the error codes in the detailed transactions to determine
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which types of errors are most prevalent. The RFA will then inquire with the MRIs about
abnormal trends within their data to identify the cause of the trend and identify what procedures
are planned to fix the errors and error rates. RFA does not certify the reports in any way after
reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Spending Errors Report and inquire with the MRI to
identify best practices that can be communicated to the other MRIs. Best practices are also
shared with the entire FMRO community at the annual Financial Management Resource Office
Conference.

3.1.8 Invalid Transaction Recording Source

Purpose

The Invalid Transaction Recording Source Report documents manually recorded transactions that
should have posted through an electronic interface. The report assists RFA in following up with
Commands to prevent future mistakes. The report verifies the following:

Manual Contract Commitment, Obligation and Expense
Manual Miscellaneous Pay Commitment and Obligations
Manual Travel Obligations

Government Purchase Card

The report is generated monthly and RFA follows up with the Commands to resolve each invalid
transaction recording source error. See Appendix B.8 to view an example of the Invalid
Transaction Recording Source Report.

Standard Operating Procedures & Training

MCO 7300.21, Chapter 6, Reimbursable Orders, and MCO 7300 Draft Chapter 10, Reconciling
Abnormal Financial Transactions, provide general information and guidance at a high level as
applicable to financial managers. The invalid transaction recording source section in MCO 7300
Draft Chapter 10, Paragraph 10014 includes the common causes of invalid transaction recording
source and focuses on how to detect and correct these errors. MCO 7300.21 Chapter 6,
Paragraph 6004 lists those common source feeder systems that SABRS has an electronic interface
for transaction posting. This abnormal balance is basically a “self-inflicted” rework effort that
impacts other interfaces and data exchanges with source systems. In addition, field-level activities
have typically established their own local procedures to help them accomplish required corrective
actions. For information on the contents of the Invalid Transaction Recording Source Report at a
detailed level, refer to MCO 7300.21 Chapter 6, Paragraph 6004 and MCO 7300 Draft Chapter
10, Paragraph 10014.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of invalid transaction recording
source transactions and the methods of error correction. To view the full training lesson for the
Invalid Transaction Recording Source Report, refer to Lesson Plan 4, Page 34.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
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official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Invalid Transaction Recording Source
Report from the Financial Systems — Performance Indicators section of the RFA portal website.
See Appendix B.22 to view the Performance Indicators section of the RFA portal website. The
FMROs are then responsible for comparing each error transaction noted on the Invalid
Transaction Recording Source Report to the actual supporting documentation (invoices, contracts,
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors
identified in the Invalid Transaction Recording Source Report. Guidance for error correction of
the Invalid Transaction Recording Source Report is available to the FMROs in MCO 7300 Draft
Chapter 10, Paragraph 10014 and Lesson Plan 4, Page 34. The supporting documentation can be
identified by the FMROs by using the document identification numbers listed in the transactions.
See Appendix B.8 to view an example of the Invalid Transaction Recording Source Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Invalid Transaction Recording Source Reports and post them to the Financial Systems
— Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Invalid Transaction
Recording Source Reports have been posted to the RFA portal website, the RFA Analysis and
Review Division opens the Invalid Transaction Recording Source Report and reviews the pivot
table within the spreadsheet. The pivot table provides the number of erroneous transactions and
total dollar amount of the erroneous transactions for each MRI. The RFA Analysis and Review
Division then performs a trend analysis to identify large differences in the total number of
erroneous transactions from month to month and MRIs with consistently high numbers of
erroneous transactions each month. The RFA will then inquire with the MRIs about abnormal
trends within their data to identify the cause of the trend and identify what procedures are planned
to fix the errors and error rates. RFA does not certify the reports in any way after reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Invalid Transaction Recording Source Report and
inquire with the MRI to identify best practices that can be communicated to the other MRls.
Best practices are also shared with the entire FMRO community at the annual Financial
Management Resource Office Conference.

3.1.9 DCPS LOA/Fund Code Mismatch

Purpose

The DCPS LOA / Fund Code Mismatch Report documents when an appropriation and subhead in
the employee accounting classification (level 3 record) of the DCPS obligation loaded for a
specific employee is different from the appropriation and subhead associated with the obligation
posting in SABRS. The report is generated monthly and RFA follows up with the Commands to
resolve each DCPS LOA/Fund Code mismatch error. See Appendix B.9 to view an example of
the DCPS LOA/Fund Code Mismatch Report.

Standard Operating Procedures & Training
MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. The DCPS LOA /
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Fund Code Mismatch section in MCO 7300, Draft Chapter 10, Paragraph 10012 includes the
common cause of this condition. MCO 7300.21, Chapter 8 provides information on civilian labor
processing. In addition, field-level activities have typically established their own local procedures
to help them accomplish required corrective actions. For information on the contents of the
DCPS LOA / Fund Code Mismatch Report at a detailed level, refer to MCO 7300.21 Chapter 8
and MCO 7300 Draft Chapter 10, Paragraph 10012.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of DCPS/LOA fund code mismatch
transactions and the methods of error correction. To view the full training lesson for the
DCPS/LOA Fund Code Mismatch Report, refer to Lesson Plan 4, Page 31.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly DCPS LOA / Fund Code Mismatch
Report from the Financial Systems — Performance Indicators section of the RFA portal website.
See Appendix B.22 to view the Performance Indicators section of the RFA portal website. The
FMROs are then responsible for comparing each error transaction noted on the DCPS LOA /
Fund Code Mismatch Report to the actual supporting documentation (invoices, contracts,
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors
identified in the DCPS LOA / Fund Code Mismatch Report. Guidance for error correction of the
DCPS LOA / Fund Code Mismatch Report is available to the FMROs in MCO 7300 Draft
Chapter 10, Paragraph 10012 and Lesson Plan 4, Page 31. The supporting documentation can be
identified by the FMROs by using the document identification numbers listed in the transactions.
See Appendix B.9 to view an example of the DCPS LOA / Fund Code Mismatch Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated DCPS LOA / Fund Code Mismatch Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the DCPS LOA / Fund Code
Mismatch Reports have been posted to the RFA portal website, the RFA Analysis and Review
Division opens the DCPS LOA / Fund Code Mismatch Report and reviews the pivot table within
the spreadsheet. The pivot table provides the number of erroneous transactions for each MRI.
The RFA Analysis and Review Division then performs a trend analysis to identify large
differences in the total number of erroneous transactions from month to month and MRIs with
consistently high numbers of erroneous transactions each month. RFA will then inquire with the
MRIs about abnormal trends within their data to identify the cause of the trend and identify what
procedures are planned to fix the errors and error rates. RFA does not certify the reports in any
way after reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the DCPS LOA / Fund Code Mismatch Report and inquire
with the MRI to identify best practices that can be communicated to the other MRIs. Best
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practices are also shared with the entire FMRO community at the annual Financial Management
Resource Office Conference.

3.1.10 Pre-Validation Failures

Purpose

In 1994, DoD officials and Congress recognized that problems existed in properly matching
disbursements with corresponding obligations. As a result, Senator Charles Grassley proposed an
amendment to the FY 1995 DoD Appropriations Act that required DoD to match proposed
disbursements with corresponding obligations before making payments (referred to as pre-
validation). Every year since then, Congress has amended the annual DoD Appropriation Act to
require pre-validation. In 1996, to comply with Senate Report No. 104-286, which accompanied
Public Law 104-208, DoD Appropriations Act, FY 1997, DoD developed and implemented plans
to pre-validate commercial payments. Pre-validation ensures that DoD organizations have
recorded obligations properly in an official accounting system and reserved sufficient funds in
accounting records to cover the proposed disbursement. The pre-validation of proposed
disbursements should reduce DoD problem disbursements, avoid costly contract payment
reconciliations, and provide accurate financial information to managers.

The Pre-Validation Failures Report documents when an available obligation check is performed
against SABRS prior to the actual disbursement of a completed payment package. This report
identifies no matching obligation for a disbursement based on document number, Procurement
Instrument Identification Number (PIIN), Supplementary Procurement Instrument Identification
Number (SPIIN), and Contract Line Item Number (CLIN).

The pre-validation checks the amount to be disbursed against SABRS to find a corresponding
obligation that matches the document number, contract number, ACRN, contract line number or
some combination that match the proposed payment. If no corresponding obligation is found, the
payment fails the pre-validation check and cannot be paid until an obligation is established in
SABRS. The report is generated daily and RFA follows up with the Commands to resolve each
unmatched disbursement. See Appendix B.10 to view an example of the Pre-Validation Failures

Report.

Standard Operating Procedures & Training

MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. The pre-validation
errors section in MCO 7300 Draft Chapter 10, Paragraph 10006 includes five examples of
instances when this error would occur in SABRS. MCO 7300.21 Chapter 11, Paragraph 11007
provides specific guidance on the actions resource managers are required to perform to correct
errors. In addition, field-level activities have typically established their own local procedures to
help them accomplish required corrective actions. For information on the contents of the Pre-
validation Failures Report at a detailed level, refer to MCO 7300 Draft Chapter 10, Paragraph
10006 and MCO 7300.21 Chapter 11, Paragraph 11003.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of pre-validation failure
transactions and the methods of error correction. To view the full training lesson for the Pre-
Validation Failures Report, refer to Lesson Plan 4, Page 19.
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Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the daily Pre-Validation Failures Report from the
Financial Systems — Performance Indicators section of the RFA portal website. See Appendix
B.22 to view the Performance Indicators section of the RFA portal website. The FMROs are then
responsible for comparing each error transaction noted on the Pre-Validation Failures Report to
the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the
proper adjustments in SABRS to correct the errors identified in the Pre-Validation Failures
Report. Guidance for error correction of the Pre-Validation Failures Report is available to the
FMROs in MCO 7300 Draft Chapter 10, Paragraph 10006 and Lesson Plan 4, Page 19. The
supporting documentation can be identified by the FMROs by using the document identification
numbers listed in the transactions. See Appendix B.10 to view an example of the Pre-Validation

Failures Report.

HOMC, P&R, RFA: At the end of the daily cycle, RFA personnel retrieve the SABRS generated
Pre-Validation Failures Reports and post them to the Financial Systems — Performance Indicators
section of the RFA portal website. See Appendix B.22 to view the Performance Indicators
section of the RFA portal website. Once the Pre-Validation Failures Reports have been posted to
the RFA portal website, the RFA Analysis and Review Division opens the Pre-Validation
Failures Report and reviews the pivot table within the spreadsheet. The pivot table provides the
number of erroneous transactions for each MRI and the detail of the Pre-Validation Failures
Report provides the age of each erroneous transaction. The RFA Analysis and Review Division
then performs a trend analysis to identify large differences in the total number of erroneous
transactions from day to day and MRIs with consistently high numbers of erroneous transactions
each day. The RFA will then inquire with the MRIs about abnormal trends within their data to
identify the cause of the trend and identify what procedures are planned to fix the errors and error
rates. RFA does not certify the reports in any way after reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Pre-Validation Failures Report and inquire with the
MRI to identify best practices that can be communicated to the other MRIs. Best practices are
also shared with the entire FMRO community at the annual Financial Management Resource
Office Conference.

3.1.11 Missing Trading Partner Data

Purpose

In 2003, OUSD(C) released a memo titled Implementation of the Department of Defense Trading
Partner Number for Intra-governmental Transactions which stated that, “Federal Agencies that
acquire goods or services from or provide goods or services to another Federal Agency must
identify themselves with a unique trading partner number (TPN) on intra-governmental
transactions.” SABRS does not utilize a table to restrict or validate trading partner data inputs.
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To help ensure USMC intra-governmental transactions comply with OUSD (C) requirements,
RFA implemented the Missing Trading Partner Data Report.

The Missing Trading Partner Data Report identifies an issue when the proper trading partner
information is not input into SABRS for obligation transactions. The transactions occur when the
fund manager is the buyer of services and another party sends a Request for Work and Services,
NAVCOMPT 2275 or a Military Interdepartmental Purchase Request, Form DD-448 for
reimbursable work.

According to the MCO 7300, many reimbursable agreements, both outgoing funding documents
and funding documents accepted, must contain the data elements for trading partner information.
For agreements where the Marine Corps is the seller and at the time of establishing a
reimbursable profile in SABRS for accepted buyer requests, Commands must enter the required
trading partner information. Trading partner data is not required in SABRS when processing a
commitment for the outgoing work request or MIPR when the fund manager is the buyer. The
Missing Trading Data Report can be viewed daily by each Command through Reportnet. The
monthly report is posted to the RFA portal website and RFA follows up with the Commands to
resolve each missing trading partner data error. See Appendix B.11 to view an example of the
Missing Trading Partner Data Report.

Standard Operating Procedures & Training

MCO 7300 Draft Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. The Missing
Trading Partner Information section in MCO 7300 Draft Chapter 10, Paragraph 10011 provides
the cause of missing trading partner information in transactions and the error correction method.
In addition, field-level activities have typically established their own local procedures to help
them accomplish required corrective actions. For information on the contents of the Missing
Trading Partner Data Report at a detailed level, refer to MCO 7300 Draft Chapter 10, Paragraph
10011.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of missing trading partner data
transactions and the methods of error correction. To view the full training lesson for the Missing
Trading Partner Data Report, refer to Lesson Plan 4, Page 29.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Missing Trading Partner Data Report
from the Financial Systems — Performance Indicators section of the RFA portal website. See
Appendix B.22 to view the Performance Indicators section of the RFA portal website. The
FMROs are then responsible for comparing each error transaction noted on the Missing Trading
Partner Data Report to the actual supporting documentation (invoices, contracts, purchase orders,
etc.) and making the proper adjustments in SABRS to correct the errors identified in the Missing
Trading Partner Data Report. Guidance for error correction of the Missing Trading Partner
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Data Report is available to the FMROs in MCO 7300 Draft Chapter 10, Paragraph 10011 and
Lesson Plan 4, Page 29. The supporting documentation can be identified by the FMROs by
using the document identification numbers listed in the transactions. See Appendix B.11 to view
an example of the Missing Trading Partner Data Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Missing Trading Partner Data Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Missing Trading Partner
Data Reports have been posted to the RFA portal website, the RFA Analysis and Review
Division opens the Missing Trading Partner Data Report and reviews the pivot table within the
spreadsheet. The pivot table provides the number of erroneous transactions and total dollar
amount of the erroneous transactions for each MRI. The RFA Analysis and Review Division
then performs a trend analysis to identify large differences in the total number of erroneous
transactions from month to month and MRIs with consistently high numbers of erroneous
transactions each month. The RFA will then inquire with the MRIs about abnormal trends within
their data to identify the cause of the trend and identify what procedures are planned to fix the
errors and error rates. RFA does not certify the reports in any way after reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Missing Trading Partner Data Report and inquire with
the MRI to identify best practices that can be communicated to the other MRIs. Best practices
are also shared with the entire FMRO community at the annual Financial Management Resource
Office Conference.

3.1.12 Instant Overaged Invoices

Purpose

The Instant Overaged Invoices Report is generated by MCFEAT through the Computerized
Accounts Payable System (CAPS). See Section 3.3, MCFEAT Inspections and Reports. An
interest penalty payment occurs when a vendor submits a valid invoice for payment for provided
goods or services and payment of this claim is not accomplished within 30 days of the receipt
date of the invoice. For a vendor to be paid, a payment package must be physically or
electronically received by DFAS. A payment package consists of a valid obligating source
document (i.e. contract, purchase order, approved training request, etc.), an invoice submitted by
the vendor who provided the goods and services requested under the obligating document, a valid
obligation in SABRS, and an acceptance or receiving report from the activity that initiated the
obligating document confirming the government received the ordered goods and services.
Without these documents, DFAS cannot make payment.

One cause of interest penalties is the receiving point or Contract Office Technical Representatives
(COTR) not completing or submitting an acceptance/receiving report. For contracts issued by
Marine Corps contracting offices a provision for vendor invoicing by WAWF is required. For
these transactions, receipt and acceptance transactions are entered in WAWF by the receiving unit
or assigned COTR for the contract. Interest penalties may also be caused because of the process
involving DFAS. The report is generated multiple times a month and RFA follows up with the
Commands to resolve each invalid transaction recording source error. See Appendix B.12 to
view an example of the Instant Overaged InvoicesReport.

Standard Operating Procedures & Training
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MCO Draft 7300, Chapter 10, Reconciling Abnormal Financial Transactions, provides general
information and guidance at a high level as applicable to financial managers. The interest
penalties section in MCO 7300 Draft Chapter 10, Paragraph 10009 includes the three elements of
a complete package that must align for vendors to receive payment. It also breaks down the
reason interest penalties are a cause for concern and states that having this occur on a regular
basis might indicate an internal control weakness. Furthermore, the final three bullets in MCO
7300 Draft Chapter 10, Paragraph 10009 outlines the common causes of interest penalties. In
addition, field-level activities have typically established their own local procedures to help them
accomplish required corrective actions. For information on the contents of the Instant Overaged
Invoices Report at a detailed level, refer to MCO 7300 Draft Chapter 10, Paragraph 10009.

On the RFA website, Lesson Plan 4 — Abnormal Transaction Balances and Correction, provides
Funds Managers with training to identify the common causes of interest penalty payment
transactions and the methods of error correction. To view the full training lesson for the Instant
Overaged Invoices Report, refer to Lesson Plan 4, Page 26.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the Instant Overaged Invoices Report from the
Financial Systems — Performance Indicators section of the RFA portal website. See Appendix
B.22 to view the Performance Indicators section of the RFA portal website. The FMROs are then
responsible for comparing each error transaction noted on the Instant Overaged Invoices Report
to the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the
proper adjustments in SABRS to correct the errors identified in the Instant Overaged Invoices
Report. Guidance for error correction of the Instant Overaged Invoices Report is available to the
FMROs in MCO 7300 Draft Chapter 10, Paragraph 10009 and Lesson Plan 4, Page 26. The
supporting documentation can be identified by the FMROs by using the document identification
numbers listed in the transactions. See Appendix B.12 to view an example of the Instant
Overaged Invoices Report.

HOMC, P&R, RFA: At multiple times during the monthly cycle, RFA personnel retrieve the
SABRS generated Instant Overaged Invoices Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Instant Overaged Invoices
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division
opens the Instant Overaged Invoices Report and reviews the pivot table within the spreadsheet.
The pivot table provides total dollar amount of the erroneous transactions for each MRI. The
RFA Analysis and Review Division then performs a trend analysis to identify differences in
dollar amounts from month to month and MRISs that consistently pay interest penalty payments.
The RFA will then inquire with the MRIs about abnormal trends within their data to identify the
cause of the trend and identify what procedures are planned to fix the errors and eliminate the
monthly interest penalty payments. RFA does not certify the reports in any way after reviewing
them.
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In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Instant Overaged Invoices Report and inquire with the
MRI to identify best practices that can be communicated to the other MRIs. Best practices are
also shared with the entire FMRO community at the annual Financial Management Resource
Office Conference.

3.1.13 Outstanding MIPRs/WR All Years

Purpose

The Outstanding MIPRs/WR All Years Report specifically identifies MIPRs and WRs that are
currently outstanding. This is a cumulative report and includes those commitment requests within
the current fiscal year, as well as the previous five fiscal years. Because MIPR /WR are
authorized for use in the current fiscal year, prior fiscal year commitment authorizations are
considered outstanding and require resolution. The report is generated monthly and RFA follows
up with the Commands to resolve each outstanding MIPR and WR error. See Appendix B.13 to
view an example of the Outstanding MIPRs/WR All Years Report.

Standard Operating Procedures & Training

Standard operating procedures regarding the Outstanding MIPRs/WR All Years Report are
currently in development. Causes of errors and error resolution methods will be included in the
standard operating procedures.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Outstanding MIPRs/WR All Years Report
from the Financial Systems — Performance Indicators section of the RFA portal website. See
Appendix B.22 to view the Performance Indicators section of the RFA portal website. The
FMROs are then responsible for comparing each error transaction noted on the Outstanding
MIPRs/WR All Years Report to the actual supporting documentation (invoices, contracts,
purchase orders, etc.) and making the proper adjustments in SABRS to correct the errors
identified in the Outstanding MIPRs/WR All Years Report. Guidance for error correction of the
Outstanding MIPRs/WR All Years Report is currently in development. The supporting
documentation can be identified by the FMROs by using the document identification numbers
listed in the transactions. See Appendix B.13 to view an example of the Qutstanding MIPRs/WR
All Years Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Outstanding MIPRs/WR All Years Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Outstanding MIPRs/WR All
Years Reports have been posted to the RFA portal website, the RFA Analysis and Review
Division opens the Outstanding MIPRs/WR All Years Report and reviews the pivot table within
the spreadsheet. The pivot table provides the number of erroneous transactions and total dollar
amount of the erroneous transactions for each MRI. The RFA Analysis and Review Division
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then performs a trend analysis to identify large differences in the total number of erroneous
transactions from month to month and MRIs with consistently high numbers of erroneous
transactions each month. The RFA will then inquire with the MRIs about abnormal trends within
their data to identify the cause of the trend and identify what procedures are planned to fix the
errors and error rates. RFA does not certify the reports in any way after reviewing them.

In addition, the RFA Analysis and Review Division highlights those MRIs with the least number
of erroneous transactions appearing on the Outstanding MIPRs/WR All Years Report and inquire
with the MRI to identify best practices that can be communicated to the other MRIs. Best
practices are also shared with the entire FMRO community at the annual Financial Management
Resource Office Conference.

3.1.14 Outstanding Commitments

Purpose

The Outstanding Commitments Report identifies any transaction where the commitment is greater
than the obligation. This report will illustrate funds that are still available to allow budgetary
personnel to track the Commands’ commitments to ensure proper usage of allocated funding. All
Outstanding Commitments for each Command are included in this report. An Outstanding
Commitment condition occurs in SABRS when the “Commitments minus Obligations and Age
greater than or equal to zero.”

The current process for the Outstanding Commitments Report consists of research at RFA and the
field. The monthly report is posted to the RFA portal website and RFA follows up with the
Commands to resolve each outstanding commitment abnormality. See Appendix B.14 to view an
example of the Outstanding Commitments Report.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Outstanding Commitments Report from
the Financial Systems — Performance Indicators section of the RFA portal website. See Appendix
B.22 to view the Performance Indicators section of the RFA portal website. The FMROs are then
responsible for comparing each error transaction noted on the Outstanding Commitments Report
to the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the
proper adjustments in SABRS to correct the errors identified in the Outstanding Commitments
Report. The supporting documentation can be identified by the FMROs by using the document
identification numbers listed in the transactions. See Appendix B.14 to view an example of the
Outstanding Commitments Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Outstanding Commitments Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
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Performance Indicators section of the RFA portal website. Once the Outstanding Commitments
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division
opens the Outstanding Commitments Report and reviews the pivot table within the spreadsheet.
The RFA Analysis and Review Division then performs a trend analysis to identify large
differences in the total number of erroneous transactions from month to month and MRIs with
consistently high numbers of erroneous transactions each month. This analysis is summarized in
monthly accounting dashboards on the RFA portal website. See Appendix B.14 to view an
example of the Accounting Operations Dashboard - Outstanding Commitments. The RFA will
then inquire with the MRIs about abnormal trends within their data to identify the cause of the
trend and identify what procedures are planned to fix the errors and error rates. RFA does not
certify the reports in any way after reviewing them.

3.1.15 Qutstanding Travel Orders

Purpose

The Outstanding Travel Orders Report identifies travel orders that have not been settled. The
report will be created when obligated funds for a particular traveler are more than the amount the
traveler has billed. All Outstanding Travel Orders for each Command are included in this report.
An Outstanding Travel Order occurs in SABRS when the “DOC_TYPE_CODE = ‘TO’ and
Liquidations not equal Obligations and Age is greater than or equal zero.”

The current process for the Outstanding Travel Orders Report consists of research at RFA and
the field. The monthly report is posted to the RFA portal website and RFA follows up with the
Commands to resolve each outstanding travel order abnormality. See Appendix B.15 to view an
example of the Qutstanding Travel Orders Report.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Outstanding Travel Orders Report from
the Financial Systems — Performance Indicators section of the RFA portal website. See Appendix
B.22 to view the Performance Indicators section of the RFA portal website. The FMROs are then
responsible for comparing each error transaction noted on the Outstanding Travel Orders Report
to the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the
proper adjustments in SABRS to correct the errors identified in the Outstanding Travel Orders
Report. The supporting documentation can be identified by the FMROs by using the document
identification numbers listed in the transactions. See Appendix B.15 to view an example of the
Outstanding Travel Orders Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Outstanding Travel Orders Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Outstanding Travel Orders
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Reports have been posted to the RFA portal website, the RFA Analysis and Review Division
opens the Outstanding Travel Orders Report and reviews the pivot table within the spreadsheet.
The RFA Analysis and Review Division then performs a trend analysis to identify large
differences in the total number of erroneous transactions from month to month and MRIs with
consistently high numbers of erroneous transactions each month. This analysis is summarized in
monthly accounting dashboards on the RFA portal website. See Appendix B.15 to view an
example of the Accounting Operations Dashboard - Outstanding Travel Orders. The RFA will
then inquire with the MRIs about abnormal trends within their data to identify the cause of the
trend and identify what procedures are planned to fix the errors and error rates. RFA does not
certify the reports in any way after reviewing them.

3.1.16 Unliquidated Obligations

Purpose

The Unliquidated Obligations Report identifies any transaction where the liquidation is less than
the obligation. This report will illustrate funds that are obligated in the system without an actual
bill to allow budgetary personnel to track each Command’s obligations to determine proper usage
of allocated funding. All Unliquidated Obligations for each Command are identified included in
this report. An Unliquidated Obligation condition occurs in SABRS when the “Obligations
minus Liquidations and Age greater than or equal to 60 days old.”

The current process for correcting the errors identified on the Unliquidated Obligations Report
consists of research at RFA and the field. The monthly report is posted to the RFA portal website
and RFA follows up with the Commands to resolve each unliquidated obligation abnormality.
See Appendix B.16 to view an example of the Unliquidated Obligations Report.

Responsibilities

Major Commands and Subordinate Organizations: Fund holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations irrespective of whether the
funds holder or the accounting office actually records the commitments or obligations in the
official accounting records. This responsibility is placed on the funds holder because the funds
holder initiates those actions that result in commitments and obligations and, therefore, is in the
position to determine the accuracy and the status of such transactions.

The MRIs are responsible for downloading the monthly Unliquidated Obligations Report from
the Financial Systems — Performance Indicators section of the RFA portal website. See Appendix
B.22 to view the Performance Indicators section of the RFA portal website. The FMROs are then
responsible for comparing each error transaction noted on the Unliquidated Obligations Report to
the actual supporting documentation (invoices, contracts, purchase orders, etc.) and making the
proper adjustments in SABRS to correct the errors identified in the Unliquidated Obligations
Report. The supporting documentation can be identified by the FMROs by using the document
identification numbers listed in the transactions. See Appendix B.16 to view an example of the
Unliquidated Obligations Report.

HOMC, P&R, RFA: At the end of the monthly cycle, RFA personnel retrieve the SABRS
generated Unliquidated Obligations Reports and post them to the Financial Systems —
Performance Indicators section of the RFA portal website. See Appendix B.22 to view the
Performance Indicators section of the RFA portal website. Once the Unliquidated Obligations
Reports have been posted to the RFA portal website, the RFA Analysis and Review Division
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opens the Unliquidated Obligations Report and reviews the pivot table within the spreadsheet.
The RFA Analysis and Review Division then performs a trend analysis to identify large
differences in the total number of erroneous transactions from month to month and MRIs with
consistently high numbers of erroneous transactions each month. This analysis is summarized in
monthly accounting dashboards on the RFA portal website. See Appendix B.16 to view an
example of the Accounting Operations Dashboard - Unliquidated Obligations. The RFA will
then inquire with the MRIs about abnormal trends within their data to identify the cause of the
trend and identify what procedures are planned to fix the errors and error rates. RFA does not
certify the reports in any way after reviewing them.

3.2 Tri-Annual Review
RFA and MCFEAT perform a Tri-Annual Review to:

e Help ensure that financial management personnel are following the required financial
procedures,

o ldentify areas for improvement,

e Identify best practices; and

e Develop remediation plans at the Command level to improve financial management.

The sections below provide detail on the purpose of the Tri-Annual Review, the standard
operating procedures and training provided, and the responsibilities of the organizations that take
part in the Tri-Annual Review.

3.2.1 Purpose

In accordance with DoD FMR Volume 3, Chapter 8, Standard for Recording and Reviewing
Commitments and Obligations, fund holders, with assistance from supporting accounting offices,
are required to review commitment and obligation transactions for timeliness, accuracy, and
completeness during each of the four month periods ending on January 31, May 31, and
September 30 of each fiscal year. The requirement for reviews of commitments and obligations
applies to appropriations and funds for the Marine Corps, therefore, the Marine Corps has
established the Tri-Annual Review process.

The Tri-Annual Review Post Analysis Report details how field activities performed during the
review. The report is analyzed by the MCFEAT and RFA. There are 4 reports within the Tri-
Annual Review.

e Report A is a listing of all dormant transactions. Dormant contracts are defined as
transactions that have had no activity for the last 120 days and other transactions are
defined as dormant when there has been no activity from 90-179 days.

o Report B lists outstanding travel documents. A travel document is defined as outstanding
once 180 days have passed.

o Report C lists outstanding accounts receivables. An outstanding account receivable
transaction is defined as an incomplete transaction that is still pending after 120 days.

e Finally, Report D lists unmatched disbursements. Any payment that does not have a
corresponding obligation would fall into the category of an unmatched disbursement.

See Appendix B.17 to view an example of the Tri-Annual Review Post Analysis Report.
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3.2.2 Standard Operating Procedures and Training

The Marine Corps established the Tri-Annual Review User Navigation Guide and web based tool

available to Commands on the RFA portal. RFA’s online process allows general users to compare
uploaded Tri-Annual Review Reports for the respective trimester. The Tri-Annual Review process
involves participation from:

1. General Users — the personnel who input the transactions at the subordinate
organizations. General Users have the ability to view, upload, and download Tri-Annual
Review Reports.

2. Certifiers — the Financial Managers at the Commands who review and certify the Tri-
Annual Review Reports. Certifying Officials have the ability to view, upload, and
download Tri-Annual Review Reports. Certifying Officials are also able to complete
Individual Confirmation Statements, certify Summary Confirmation Statements, view
archives, and delete reports.

3. Administrators — Administrators are personnel at RFA who review the Confirmation
Statements and oversee the Tri-Annual Review Process. Administrators have the ability
to perform all functions that the Tri-Annual Review tool allows.

Refer to the Tri-Annual Review User Navigation Guide for the full standard operating procedures
supporting the Tri-Annual Review process.

In addition, approximately 90% of the Major Commands have spent the necessary resources
establishing and documenting their local procedures for the Tri-Annual Review. The remaining
10% of the Major Commands are in the process of documenting their local procedures.

3.2.3 Responsibilities

Major Commands and Subordinate Organizations: Funds holders are responsible for conducting
reviews of outstanding commitments and unliquidated obligations (to include accounts payable
and accounts receivable), irrespective of whether the funds holder or the accounting office
actually records the commitments or obligations in the official accounting records. This
responsibility is placed on the funds holder because the funds holder initiates those actions that
result in commitments and obligations and, therefore, is in the position to determine the accuracy
and the status of such transactions.

The Tri-Annual Review process for the MRI begins when a notification email is sent from RFA to
all MRIs alerting them that the Tri-Annual Review Reports are posted for review on the RFA
portal. The Commands then have approximately 21 days to complete their research and
confirmation process. Once the notification email is received from RFA, the MRI will notify the
appropriate subordinate organizations to begin the confirmation process. See Figure 4 to view the
USMC Financial Chain of Command and including subordinate organizations. The research
process begins at the most detailed level, the WCI level. The WCI level is required to validate all
transactions listed in their specific sections of the main Tri-Annual Review Report with actual
supporting documentation (invoices, contracts, purchase orders, etc.) and make the proper
adjustments in SABRS to correct the errors identified in the Tri-Annual Review Report. The
supporting documentation can be identified by the WCI by using the document identification
numbers listed in the transactions.
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Once the MRIs have validated their information and made the proper adjustments in SABRS,
they send their reports to SRI who reviews the results and forwards them to the ARI who further
reviews the results to help support that there are no obvious errors. Once all the individual WCI
reports are reviewed and approved, they are sent to the MRI level. The MRI Comptroller is
responsible for manually consolidating all WCI reports into one document and then certifying
that all WCI numbers are supported by documentation. The MRI Comptroller will access the
RFA portal and upload their confirmation statements which state if any of their WCls are
qualified or unqualified. An unqualified WCI report certifies that all reported numbers are
correct and have the proper documentation. A qualified WCI report signifies the reported
numbers are either incorrect or do not have the proper documentation. If the MRI Comptroller
states that there is a qualified WCI report, they must then file an “Attachment A” form describing
the error and what immediate actions are planned to correct the error in order to minimize
qualified reports in the future. Furthermore, the MRI Comptroller is not required to qualify every
report that has an error. If the error is not considered material, the MRI Comptroller may still
classify the report as unqualified; however, he/she must fill out an “Attachment B” form defining
the error and what immediate actions are planned to correct the error. Once all mandatory fields
have been populated, the MRI Comptroller will confirm the results. The confirmation statement
is then available on the portal for the personnel at RFA to review. See Appendix B.17 Tri-Annual
Review for examples of “Attachment A” and “Attachment B”.
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USMC Funds Distribution
Organizational Elements

Head Quarters Marine
Corps (HQMC)

I—I

Major Command
Recipient (MRI)

—

Allotment
Recipient (ARI)

—

Sub-allotment
Recipient (SRI)

—

Work Center

Budget Execution
Activity (BEA)

Budget Execution
Sub-activity
(BESA)

Figure 4. USMC Financial Chain of Command

HOMC, P&R, RFA: The web-based Tri-Annual Review process provides RFA with the
capability to maintain many confirmation statements electronically with supporting
documentation as provided by the MRI Comptroller. This information is used to provide
documentary evidence to the Fiscal Director of the Marine Corps to provide confirmation that
financial reports, as provided by Headquarters, reflect the true financial position of the Marine
Corps. The web based Tri-Annual Review reporting process is also used to analyze reported
problems and to initiate corrective actions where areas for improvement are identified.

The Tri-Annual Review process begins at the Headquarters level where RFA is responsible for
uploading the reports to the RFA online portal. The reports contain information pulled directly
from SABRS and is broken out by fiscal year, appropriation and MRI. Once this report is
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uploaded, RFA sends out an email announcement to all MRIs alerting them that the Tri-Annual
Review Reports are available on the RFA portal. The Commands then have approximately 21
days to complete their research and confirmation process. Once the MRIs have uploaded the
results of their review, the RFA Analysis and Review Division is responsible for reviewing all of
the MRI confirmation statements. The confirmation statements state that the MRIs have
researched all transactions included in the Tri-Annual Review Reports and have made the
appropriate error corrections as necessary. First, the RFA Analysis and Review Division will log
into the RFA portal with an administrative user ID and review the Tri-Annual Review summary
screen. This screen shows the total number of expected certifications and the number of
certifications that have been completed to date. See Figure 5 to view the summary screen.
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Figure 5. Summary Screen

The RFA Analysis and Review Division then clicks on the summary figures to drill down to the
Detailed Summary Screen which shows the MRIs that have not submitted their reviews. See
Figure 6 to view the Detailed Summary Screen. The RFA Analysis and Review Division will
then review the submitted confirmation statements for completeness. As the 21 day deadline
approaches, the RFA Analysis and Review Division elevates a listing of the MRIs that have not
completed their Tri-Annual Review to the RFA Branch Head who will then notify the respective
MRI and communicate the importance of completing the review.
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Figure 6. Detailed Summary Screen

The RFA Analysis and Review Division also has the responsibility of adding, deleting, and
editing user 1D’s needed to access the Tri-Annual Review on the RFA portal. User accounts are
created for the Financial Management Resources by the RFA Analysis and Review Division as
needed. Users are provided with only the minimum amount of access needed to perform their
duties regarding the Tri-Annual Review.

Thirty days after the Tri-Annual Review, the RFA Analysis and Review Division also performs a
review of deobligations. The “Adjusted Amounts” noted on each MRI confirmation statement
are analyzed to see the amount of obligated money that was adjusted/deobligated based on the
Tri-Annual Review. These figures represent the amount of lost buying potential for USMC. The
RFA Analysis and Review Division then elevate these amounts to the RFA Branch Head for
further analysis.

3.3 Marine Corps Financial Evaluation and Analysis Team (MCFEAT)
Inspections and Reports

In addition to the “Deadly Sin”” Reports and the Tri-Annual Review, HQMC has also chartered an
organization titled MCFEAT to oversee financial management improvements and to perform an
annual assessment of financial performance. MCFEAT evaluates financial management business
practices and oversees financial management to improve the accuracy and timeliness of recording
and reporting of financial information. MCFEAT responsibilities include but are not limited to:
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Developing financial management evaluation criteria.

Conducting financial management inspections.

Developing and recommending financial management improvement initiatives.
Recommending and implementing financial management policies and procedures.
Advising P&R Leadership on DFAS integration of system and business processes.
Supervising financial management business analyst in conducting process reviews and
improvements.

MCFEAT also performs an annual assessment to determine how well Commands are complying
with the required financial management procedures. With MCFEAT’s additional oversight, RFA
expects to increase the:

e Awareness of the required procedures;
e Consistency of the applied procedures; and
e Understanding of the importance of effective financial management.

3.3.1 Annual Assessment of Command Financial Procedures

On a yearly basis, MCFEAT evaluates the individual Commands to determine how well each
Command is following the published financial procedures and work flows. MCFEAT selects a
random sample of processes to test at each Command. The sample is selected out of the total 175
process which are divided into 12 categories. (See Appendix D) The Tri-Annual Review process
can also be included as a process in this assessment. The sample is loaded into an evaluation tool
which includes a checklist to evaluate each Command based on the business processes sampled.
The checklist highlights the critical items that must be present for the Command to comply with
each business process sampled.

MCFEAT visits each Command to test the sampled business processes and complete the checklist.
The selected processes are evaluated based on the following criteria:

1. Isthe process coded correctly?
2. Isthe process input correctly?
3. Does proper documentation exist?

After testing has been performed, MCFEAT evaluates the results for each Command. The
evaluation takes into consideration the “key critical steps” that must take place throughout the
process. The critical steps are assigned a higher weight than non-critical steps. The “weight”
factor allows MCFEAT to determine a relevant evaluation for each Command.

MCFEAT creates a balanced scorecard for each Command assigning them either a Green, Yellow,
or Red rating for each process and category tested. A “Green” rating signifies that the Command
met the checklist criteria at least 85% of the time, “Yellow” signifies that the Command met the
checklist criteria 70% - 84% of the time, and “Red” signifies that the Command did not meet 70%
of the check list criteria. In the scorecard, MCFEAT lists all issues noted from the Command
walkthroughs, as well as, the recommended corrective measures for items that were found to be
not in compliance with standard procedures. MCFEAT provides specific written instructions
detailing methods to correct the identified deficiencies to the Commands that received “Red”
ratings. See Figure 7 to view an example of the Annual Assessment Scorecard.
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Figure 7. Annual Assessment Scorecard

After the Commands receive their recommended actions, they are expected to begin correcting
the issues immediately. MCFEAT conducts follow up “fidelity” assessments after the
Commands have had sufficient time to fix the identified issues. This is an ad hoc follow up

review visit to the Command to check the status of the corrective actions and is normally

unannounced. MCFEAT may also conduct ‘ad-hoc’ fidelity assessments based on a review of a
trend impacting the timeliness, accuracy and relevancy of recording financial management
information.

Conducting an annual review of compliance with financial procedures help MCFEAT to identify:
Areas where additional training is needed for financial management personnel;
Commands that struggle to follow the required procedures;
Best practices Commands are using to obtain excellent ratings during reviews; and
Areas where the additional procedures need modification.

3.3.2 Prompt Payment Act Interests Monthly Report

The Prompt Payment Act Interests Report is used by MCFEAT to identify areas where funding
could have been saved for normal operations but was instead used for interest penalty payments.
The Prompt Payment Act Interests Report is completed monthly at the SRI level. The report
crosswalks the vendor pay entitlement system’s data to the actual interest paid and sorts the
results by individual Command.
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There are two types of metrics defined in this report.
1. Discounts Taken — Identifies how many discounts are available to the Commands and
how many were actually taken.
2. Charges Incurred for Late Payments — Identifies which Commands have incurred late
payments and therefore had to pay interest penalties.

MCFEAT analyzes the report to determine the Command that is at fault and why interest
penalties were incurred. If the Command was at fault and they failed to act, they are “taxed” for
the amount of the interest penalty payment incurred. MCFEAT also uses the report to identify
trends with particular vendors, contracts, or sets of invoices that may be the reason for interest
penalty payments.

3.3.3 WAWEF Electronic Commerce Efficiency Monthly Report

MCFEAT identifies funding that was wasted due to the Commands using expensive manual
invoices instead of cheaper electronic invoices. The monthly WAWF Electronic Commerce
Efficiency Report displays the number of electronic invoices versus manual invoices used by each
MRI. DFAS-KC charges a higher rate for processing manual invoices as opposed to electronic
invoices. MCFEAT reviews the report to see which Commands are consistently manually
processing invoices and will inquire further with the Command to ascertain why the electronic
processing was not used and convey to them the importance of using electronic commerce.
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4.0 OTHER MANAGEMENT CONTROLS

In addition to programmed controls in SABRS and management oversight and monitoring,
HQMC has developed and provided financial management standard operating procedures and
training to financial management personnel. The standard operating procedures and training
materials described in this section and the entire document can be located through the RFA web
portal. Providing personnel with detailed standard operating procedures and training gives them
the knowledge needed to perform their duties.

HQMC has also developed the Internal Controls Over Financial Reporting (ICOFR) program to
strengthen control posture through integration and alignment with other assessment endeavors.
The ICOFR program incorporates a systemic approach for planning, control evaluation, testing,
reporting and correction in an attempt to meet OUSD(C) deliverable deadlines.

4.1 Standard Operating Procedures

RFA has developed standard operating procedures to aid financial personnel in generating and
working the SABRS performance reports. MCO 7300.21, Marine Corps Financial Execution
Standard Operating Procedure Manual, provides Comptroller Offices and funds managers with
standard operating procedures related to the preparation, recording, reconciling, reporting and
maintenance of financial records through all stages of funds management. In addition, RFA has
also developed MCO 7300, Draft Chapter 10, Reconciling Abnormal Financial Transactions,
which provides information and standard operating procedures for working each performance
report including common causes of the transaction identified in the reports and procedures on
how to detect and correct these errors. The analysis and corrective actions documented in MCO
7300, Draft Chapter 10, for these transactions and balances were designed at the level of the
Command’s FMRO.

RFA has also developed standard operating procedures to provide a guide for users to complete
their Tri-Annual Review functions. The Tri-Annual Review User Navigation Guide provides
general users with the procedures to view, download, and upload reports to help perform data
validations. Procedures are also included to assist Certifying Officials who are the
Comptroller/Fund Holders required to sign and submit Confirmation Statements for the Tri-
Annual Review. Procedures are documented to aid Certifying Officials in downloading,
uploading, and deleting Tri-Annual Reports, Individual Confirmation Statements, and signed
Summary Confirmation Statements.

The SABRS and Reportnet Access, SABRS Help, and System Change Request Standard Operating
Procedure Manual, October 2, 2007, has been published on the RFA Portal to aid personnel in
following the procedures for user access requests. This manual contains procedures for
completing the SAAR form as well as procedures for performing user access reviews.

Finally, SABRS Authorization Processing and Spending Transaction Processing Manuals have
been published to the RFA Portal. These detailed manuals document the responsibilities and
procedures for inputting authorization and spending transactions and highlight the required fields
for each type of transaction. The manuals also provide listings of error messages and definitions
of data elements.

4.2 Training and Tools
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Web-Based Training

RFA has developed the Marine Corps Funds Manager Training Course to help Funds Managers
learn the procedures for identifying and correcting erroneous transactions found in the SABRS
generated performance reports. On the RFA website, Lesson Plan 4 — Abnormal Transaction
Balances and Correction, assists a user in determining why the abnormal condition occurred.
There is also guidance on how to reconcile and correct the abnormal condition. Annual training
is provided to the FMROs from each major Command at the yearly Financial Management
Resource Conference. Further training may be requested if desired.

RFA has also developed a web-based tool that allows general users to validate uploaded Tri-
Annual Review Reports for the respective trimester. The web-based Tri-Annual Review process
provides RFA the capability to maintain all confirmation statements electronically with all
supporting documentation as provided by the MRI Comptroller. Annual training for the web-
based tool is provided to the FMROs from each Command at the yearly Financial Management
Resource Conference.

USMC Financial Management School

In addition to web-based training, the USMC Financial Management School, located at Camp
Lejeune, North Carolina, provides live class room training to Financial Management personnel
(Enlisted, Officers, and Civilians) in accounting, budgeting, disbursing/finance, and resource
evaluation & analysis principles.

The Financial Management School provides six formal courses of instruction to Marines and
DoD civilian personnel. The courses offered are:

Financial Management Officer Course - Finance,
Financial Management Officer Course - Comptroller,
Advanced Finance Course,

Financial Management Career Course,

Basic Finance Technician Course, and

Fiscal Budget Technician Course.

The courses of instruction include a curriculum comprised of multiple required individual courses
at the basic, advanced, and officer levels. Changes to the curriculum must go through a formal
review and approval process at the Marine Corps Service Support Schools Training Command.
See Appendix B.21 to view the course listing.

Students are provided with specific course outlines that contain learning objectives, detailed
course material, and references to USMC orders and DoD regulations. Full course descriptions
and student outlines are available at the Financial Management School website
(http://www.lejeune.usmc.mil/mccsss/schools/fms/fms_coursedesc.shtml).

Finally, the Marine Corps Financial Management Training and Readiness Manual is available on
the Financial Management School website and includes training standards, regulations and
practices regarding the training of Marines assigned duties as members of Financial Management
Career Field. The training events in the manual are used to standardize unit training throughout
the community, focus on mission essential tasks for the community, and establish a framework
for assessment of unit and individual training readiness. It includes individual training standards
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to be used by unit commanders and formal schools for the development of training plans,
curricula, and records of training accomplished in order to establish a framework for identifying
training achievements, training gaps, and objective assessments of readiness associated with the
training of Marines. Unit commands are required by NAVMC Directive 3500.104, to conduct an
in internal assessment of the unit’s ability to execute the mission essential tasks defined in the
manual and prepare a definitive plan of attack to achieve mission essential task proficiency by
developing long-, mid-, and short-range training plans.

The manual also includes a chapter on specific training available for each of the following
positions: Finance Officer, Financial Management Officer, Financial Management Resource
Officer, Finance Technician, and Fiscal/Budget Technician. In each chapter, there is a list of
required financial events, for each position, and the performance steps to be taken to achieve the
individual standards for each event.

Supplementing standard operating procedures with web-based and classroom training allow
Financial Management personnel to acquire the knowledge required to perform their duties. In
addition, posting the standard operating procedures, training manuals, and course outlines on the
RFA and Financial Management School web sites also allow Financial Management personnel to
have access to the resources they need at a moments notice. These actions reduce the risk of
incomplete and inaccurate data due to the actions of unqualified personnel.

4.3 Communication Plan

RFA has developed multiple methods to communicate changes and updates to financial
procedures and SABRS programming to the USMC Financial Community. These methods help
provide financial managers and staff with real-time updates to processes and procedures as well
as security alerts. These avenues also allow the Financial Community to contact RFA with any
questions or concerns. There are four primary communications methods used by RFA.

1) Naval Messages

2) RFA Procedural Statements
3) RFA Portal Website

4) SABRS Help Mailbox

Naval Messages. Naval Message is sent out to the field activities when a procedural change has
high financial importance. Official Naval Messages are sent before implementation of the
procedural change has been completed to alert the field activities of the planned procedure.

RFA Procedural Statements. RFA Procedural Statements are official documents written on RFA
letterhead that outline changes to financial procedures. Procedural Statements are sent to the
Financial Community by RFA as needed when updates are needed to financial procedures.

RFA Portal Website. Procedural documents and reference materials are posted to the RFA Portal
Website. The website is available to USMC Financial Community and provides a reference to
gain answers to financial questions. SABRS updates and changes are also posted to the RFA
website for public viewing.

SABRS Help Mailbox. The SABRS help mailbox allows the financial community to submit
SABRS related questions to RFA. Personnel in the field with a SABRS problem can send an
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email to the SABRS Help Mailbox and RFA will reply in an email with an answer to their
question. Also, the SABRS help mailbox is used to alert the entire SABRS community of
SABRS updates and changes.

4.4 Internal Controls Over Financial Reporting

HQMC has developed the Internal Controls Over Financial Reporting (ICOFR) program to
determine if internal controls over financial reporting are effective and efficient, to promote
accurate financial reporting, and to comply with applicable laws and regulations. The ICOFR
program incorporates a systemic approach for planning, control evaluation, testing, reporting, and
correction in an attempt to meet OUSD(C) requirements and deliverable deadlines. The ICOFR
systemic approach includes five main components:

Component Description
Control Environment | The Marine Corps’ control environment documents include a graphical (process
Documents flow chart) and narrative (business process memorandum) depiction of material

accounting line items.

Workshops Workshops include training and working sessions held to:

e  Educate functional managers about financial controls and testing
requirements;

e  Zero-in on the critical control points for selected processes; and

o Begin to develop workable plans to test these controls.

Test Plans Tests plans for identified key internal controls are designed to collect enough
evidence to produce statistically significant results. Test scripts lay out in a
“step-by-step” fashion exactly what needs to be done to collect evidence that
proves the control works as intended. The Commands execute the test scripts
and remit the test results to HQMC. Test results are accumulated at HQMC and
presented to the Senior Assessment Team (SAT) for review and approval prior
to being submitted to OUSD(C).

Results Analysis RFA analyzes test results and determines whether a properly designed key
internal control is effective or ineffective. Ineffective controls are categorized as
either “Reportable Conditions” or “Material Weaknesses.” SAT evaluates and
prioritizes control weaknesses and approves OSD deliverables.

Statement of All SAT confirmed reportable conditions and/or material weaknesses are noted
Assurance (SOA) in the Marine Corps’ SOA. The SOA provides an assessment of the
effectiveness of the Marine Corps’ internal control over financial reporting for
the current reporting period, including an explicit conclusion as to whether
controls over financial reporting are effective. The SOA also includes corrective
actions to be taken to address ineffective controls.

Table 7. ICOFR Components
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5.0 PLANNED ENHANCEMENTS

5.1 SABRS Generated Performance Reports

RFA is currently working with SABRS system analysts and the entire USMC community to
develop further enhancements to the SABRS generated reports that will provide for more in depth
analysis. These enhancements are to be implemented as soon as they are finalized and approved
by management.

5.2 Tri-Annual Review

RFA is currently working with MCFEAT and SABRS systems analysts and the entire USMC
community to develop further enhancements to the SABRS Tri-Annual Review that will provide
for more in depth analysis. These enhancements are to be implemented as soon as they are
finalized and approved by management.

The manual process that the MRI Comptroller must complete to consolidate all of the Tri-Annual
Review Reports from the individual WCls is currently time intensive and inefficient. Therefore,
this process will be considered for change during Fiscal Year 2008. According to the proposed
changes, each level will be responsible for certifying all of their individual reports and putting
them into one consolidated report prior to sending the results further up the chain of command.
The new final step will then be the MRI Comptroller certifying one report rather than multiple
individual WCI reports. In addition to this change, the reports will be split up by WCI when they
are initially uploaded to the RFA portal. This will allow the Commander at the WCI level to
immediately begin verifying the individual report without having to wait for the MRI Comptroller
to separate the report into the different WClIs. These changes are intended to increase efficiency
and reduce time spent at the MRI level.

® )



Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

APPENDIX A - GLOSSARY OF ACRONYMS

Acronym Acronym Expansion
ACID Accessor Identification
ACRN Accounting Classification Reference Number
ARI Allotment Recipient
BEA Budget Execution Activity
BESA Budget Execution Sub-Activity
CAPS Computerized Accounts Payable System
CLIN Contract Line Item Number
COTR Contract Office Technical Representative
DCPS Defense Civilian Pay System
DFAS Defense Finance and Accounting Service
DIC Document Identifier Codes
DoD Department of Defense
DoD IG Department of Defense, Inspector General
DPAS Defense Property Accountability System
Fll Financial Improvement Initiative
FMR Department of Defense Financial Management Regulation
FMRO Financial Management Resource Officer
HQMC Headquarters, Marine Corps
ICOFR Internal Controls Over Financial Reporting
ID Identification
IG Inspector General
JON Job Order Number
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Acronym Acronym Expansion
LOA Line of Accounting
MCFEAT Marine Corps Financial Evaluation and Analysis Team
MCO Marine Corps Order
MCRATS Marine Corps Reserve Activation Travel Section
MILSTRIP Military Standard Requisitioning & Issue Procedures
MIPR Military Interdepartmental Purchase Request
MRI Major Command Recipient
NULO Negative Unliquidated Obligations
OM&S Operating Materials and Supplies
OUsSD (C) Office of the Under Secretary of Defense, Comptroller
P&R Marine Corps Programs and Resources Department
PIIN Procurement Instrument Identification Number
RBC Reimbursable Billing Code
RFA Marine Corps Accounting and Financial Systems Branch
RON Reimbursable Order Number
SAAR System Access Authorization Request Form DD 2875
SABRS Standard Accounting and Budgeting Reporting System
SAT Senior Assessment Team
SFMBP Standard Financial Management Business Practices
SME Subject Matter Expert
SOA Statement of Assurance
SOP Standard Operating Procedures
SPIIN Supplementary Procurement Instrument Identification Number
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Acronym Acronym Expansion
SPS Standard Procurement System
SRI Sub-Allotment Recipient
TASO Terminal Area Security Officer
TPN Trading Partner Number
TSS Top Secret Security
UMD Unmatched Disbursement
USMC United States Marine Corp
WAWF Wide Area Work Flow
WCI Work Center
WR Work Requests

® )



Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

APPENDIX B - EXAMPLES OF PERFORMANCE INDICATOR
REPORTS & TRI-ANNUAL REVIEW ANALYSIS

B.1 Abnormal Accounts Payable
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@_] File Edt ‘“ew Insert Format Tools Data  Window Help -8 X
2 [w ] o [P o] R | 5 [ T [ U | W [ W [ ¥ =
| 1 |Document Number  “RN/RPIIN CLIN 5CLIC Commit Obligati Exp Liguidati Age (Days) Exp - Lig
| 2 | MOOD2703MOGOIAD | AA b 1,697 62) -$1,697 62 -$1,697 62 -52,130.24 169 $432.62
| 3 | MODO2FOSMOKO1AD | AMA § (106.54) -$106.54 -$106.54 -$445.62 39 $338.08
| 4 | MODO27OSMOB02TA | Al §  (388.739.02) -$365 739.02 -$388,739.02 -$392.751.03 635 $4,012.01
| 6 | MOOOZ703MOGO2A0 | AA 5 25,242.88 $25,242.86 $25,242.85 $32,085.01 169 -$3.526.13
| B | MODO27OSMOKO2AD | AA 5 (22,5826.12) -§22526.12 -522,826.12 -$35,418.54 39 $12552.22
| 7 | MOODZ270SMO0O0SA0 | A $ 3257601312 §32576013.12 $32576,013.12) $32 57678365 35 -§770.53
| 8 | MOO02703MOTCCCD | AA - SELFREIMETRANSCOR § 1.00 $1.00 $1.00 $15.68 70 -514.86
| 9 | MO0OZ704MO001AD | AA b (15,655.66) -§15 655 66 -$15,655 66 -$21,441.45 28 $5,785.79
10| MOODZ704MO0DITA | AMA § (1,611.24) -51.611.24 -51,611.24 -$5,612.24 158 $4,001.00
| 11| MODO27O4MOAD2A0 | Ak $ 295,085 551.51  $295 089 561.91 §285 089 951.91 §$295,700,040.73 64 -§3610,058.52
|12 | MOO0Z7D4MOADZEE | AA 5 0.m $0.01 §0.01 $1.,100.79 26 -§1,100.78
| 13| MODO27O4MOB02A0 | AA $254 502,277.36  $294 502277 56 §294 50227736 $294 510,035.79 34 -$7.758.43
|14 | MOOOZFO4MOEDZAD | AA $259519 4593 60 $299 513 4593 60 §299 519,493 60 $299 895 245 17 83 -§37E 75457
| 15| MOOOZ7O4MOFO2A0 | AA $2598,777 221 64 $295 777 221 54 §298 777 22154 §299 374 989 26 277 9897 7B7 72
| 16| MOOD2704MOGOZAD | AA $2598,636,160.38 | $298 536,160.38 | §298 B36,160.38 $299 407 59217 169 -§771.431.79
|17 | MOODZ704MOI0ZAD | AA $308,336,140.08  $308 336,140.08 308 336,140.08 $305,556 6158.60 1558 -$B50478.52
|18 | MODO27O4MOKO2A0 | AL $309,431 578.48  $30%9 431 578.45 §309 431,676 48 §$309 490 75217 42 -$68 573,69
|19 | MOODZ2704MO002TA | AA 5 - $0.00 $0.00 -$45,716.32 168 $45,716.32
| 20 | MO0D2704MO2ZERD | AA § 4371.417.04 $4.371.417.04  $4,5371,417.04  $56,800,735.38 439 -$52,425.315.34
| 21| MOOOZFO4MOFO2C0 | AA I _I $ 996571061 $9965 71061 396571061 $9.993 29981 280 -527 56920
| 22| MOOOZ704MOADZI0 | AA § 3513.451.80 $3513451.800 $3513,451.80 4$3521,834.33 B4 -§108 43258
| 23| MO0OZ704MOBO2J0 | AA $2221381.25 2258260 §2221381.250  §2.697,150.48 34 RIS 7T 3
| 24 | MOODZ70AMOEOZID | AA §  2,213,186.02 $2213,186.02  $2213186.02  $3,035,210.98 308 -$822024.96
| 26 | MODOZ704MOFO2J0 | AL § 231442433 231442433 $2.314 42433 $3.231,060.46 280 -$916636.13
| 26 | MOODZ2704MOGOI2I0 | AA § 1,746,040.95 $1.746040.95  $1746040595  §4,406,052.27 249 -p2B60,011.32
| 27 | MOODZ2704MOHOZ2I0 | AA §  2p22106.40 $2622106.40  $2622,106.40  $3.452,987.75 215 -$830,581.35
| 26| MOOD02704CEO05A0 | AA NOTORGFYTACTABCH § 15,778.50 1577850 $15,776.50 $15,952 60 32 -§174.10
| 29| MOOOZ704MOT05A0 @ AA 5 75,521.20 F78521.20 $75521.20 $62,370.42 47 -$6 54922
| 30| MOOOZ7OSMOADTD | AL $  (B07123.62) -§807 123,62 -§807 123,62 -§807 440,62 27 $317.00
| 31| MODO27OSMOB01AD | Ak § 94451585232 §94.451 86232 54 45186232 $94 510,634.93 34 -§168,762.61
| 32 | MO002705MODDMS1 | Ak § (140,217.38) -5140,217.35 -5140,217.35 -5141,642.04 42 $1.424.69
| 33 | MODO27OSMOFDIAD | AA § 9918057093 $99150870.83 $99.150,570.93 $99,185,536.55 154 -$37 B65.62
| 34 | MOOOZTDEMOFDICC | AA 5 287 778.67 $287 77867 $287 77867 $296 297 .56 183 -$7 518.89
| 35 | MOOO270SMOGOTAD | AA $ 59928660879 §99.28680879 $99 28680879 §99,320,727 69 154 -$33,918.90
| 36| MODODZ705MOI0TAD | AA $ 9935460193 §99.354 60153 $99 354 B01.93 §99,402 260 65 [&ls] -h47 5872
| 37| MO0OZ70SMOLDTAD | AA $ 8,550 02467 §98,550824 67 $98 558,024 67 §98,592,465.03 [=5] -§33640.36
| 38 | MODO27OSMOCO01SP | AL § (1,398,179.48) -§1.398,179.49 -§13596,179.49 -$547 569.93 1584)  -p460 60856
| 39 | MODO2FOSMOEDIDO | AL § 26236,116.82  §$26236,116.682 $26.236,116.82 §26,261,4158.63 308 -$26,301.71
|40 | MOO0Z70&MOGOI00 | AA § 26195539.31  §26,195539.31 $26158,539.31 §26,205,660.91 249 -$7 32160
41| WO0027O0SMOHDID0 | AA § 26,237 31462 §$26.237 31462 $26 237 31462 $26,250,128.04 215 -512513.42
? RANOODFOE kAN T A [ e | = = 211 00R =N LI 211 0aE =N TIE 210 E79 40 190 [ar ==} =y ] b
W 4k MW}y Abn AP Pivot Table ) Detail Abnormal AP Commind List ﬁ ¥ |

60



Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

Accounting Operations Dashboard — Abnormal Accounts Payable

2 =18 x]

Abnormal Accounts Payable

‘Key Performance Indicators " Transaction Count " Dollar Value

FEBRUARY 2008 -

Major Commands 15-60 61-90 91&> Total

MCRD SAN DIEGO $0.00 $0.00 50.00

MCCDC $8,112.05 $721.98 $1,799.29

DRPM $0.00 $0.00 $4,349.16

MATCOM $0.00 $0.00 50.00

MARFORSOUTH $0.00 $0.00 50.00

MARFORCOM $124,887.76 $18,542.73 $37,782.78

MCSA, KANSAS CITY MO $0.00 $0.00 $0.00

MCCDC TRNG ED CMD %35,151.08 $28,935.01 $55,710.93

MAGTFTC $0.00 $0.00 $0.00

MARCENTCOM $3,114.33 $139.99 $328.35

MARSOC %$1,592.00 $1,356.00 $2,766.51

I&L HQMC $0.00 $0.00 $10,466.34

I
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MCCDC TRNG ED CMD
MARFORRES
MAGTFTC
MARCOR, NCR
MARCENTCOM 1K
MARINE FORCES NORTH
MARSOC
PP&O HQMC
I&L HQMC so0
MANPOWER HQMC
MARINE CORPS TOTAL -

Transaction Count
HQ MARINE CORPS

2k

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Mov-07 Dec-07 Jan-08 Feb-08

4 | _lJ
L@ Done [ ] ’_’_’_ & Internet
‘gl start |J & (o] E) H 1 Environ Cantrals Screen... I &7 Home - Microsoft Intern,,, I [ Adobe Acrobat Professi... II@USME Accounting Op... |®@Q L@ oz
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

Abnormal Accounts Payable

Major Commands ] Key Performance Indicators | Transaction Count Dallar Value

Major Commands
MCRD SAN DIEGO
MCRD PARRIS 1SLAND
mecene
MARCOR RECR €MD 140M
DRPM
MCB LOG BASES
MATCOM 120M
MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM
MAR BRKS BTH & I
MCSA, KANSAS CITY MO
MARCORSYSCOM B0M
MCEDC TRNG ED €MD
MARFORRES
MAGTFTC GOM
MARCOR, NCR
MARCENTCOM
MARINE FORCES NORTH
MARSOC
PPEO HQMC
I&L HQMC
MANPOWER HQMC £y
MARINE CORPS TOTAL

Dollar Value of Transactions
HQ MARINE CORPFS

100M:

0.00°
Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Mov-07 Dec-07 Jan-08 Feb-08

of

4] |
&1 0one (— [T [gmene

‘gl start |J & (o] E) H 1 Environ Cantrals Screan...l &7 Home - Microsoft Intern,,, I [ Adobe Acrobat Professi... II@USME Accounting Op... |®@Q L@ oz
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

B.2 Abnormal Accounts Receivable

[IE_] File Edit ‘iew Insert Format  Tools Data  Window  Help

A |8 | ¢ [ o | E [ F e} H I
1 |PMRI LA ] Double click on Sum of Outstanding A/R or Count of Outstanding A/R to
2 |Use fields below to drill down see details. |
3 Data -

4 [MRIL_[=]ARL__[=]SRI__ [=|Bsym [~]F¥ _ [=|WCI[=] Sum of Qutstanding A/R_ Count of Qutstanding &R
5 |DRPM § (14 £34,000.00) 1
B [HQ MARINE CORPS ] (93.574.87) 24
7 |[MAR BRKSBTH & | b (24 718.02) 3
8 |MARCENTCOM b (2,454 472.33) 8
9 [MARCOR, MNCR ¥ 0.04) 1
10 [MARFORCOM £ (444 9268 52 64
11 [MARFOREUR £ (B46.95) 1
12 [MARFORPAC § (1027 B51.43) 97
13 [MARFORRES ] (10,189.013 7
14 [MARFORSOUTH b (24,171.43) 4
15 [MARINE FORCES MORTH b (376,069 .27) 1
16 [MARSOC ¥ (1,043.04) 1
17 [MATCOM £ (1610 691,153.96) 1
15 [MCE LOG BASES £ (2.570,576.06) 19
19 [MECDC ] (226 576.36) iyl
20 [MCCDC TRNG ED CWD ] (74,000.00) 1
21 |MCRD PARRIS ISLAND b (341.509 1
22 |Grand Total ] (1632 B86,310.82) 255

| 23|

| 24 |

| 25 |

| 26 |

|27

| 28 |

| 29 |

| 30|

| 31|

| 32|

|33 |

| 34 |

| 35 |

| 36 |

| 37 |

| 38 |

|39 |

| 40|

4

A
H o4 b b Ahnurm_al AR Pivot Abnormi\ AR

Commind List
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

|I§|_] File Edit ‘iew Insert Format  Tools Data  Window  Help - X]
.o E [ F [ & | H ] | ok L] Mo N | Ca~
1 Bsym| F¥ | ARl | SRl | wCl | Reim Order No__|Billed A t| UnBilled A t| Total Exf | Coll |0 ling AR|  Age |
[ 2 [1105/2004 | MOOD27 |MO0027 | MOOO27 |MO002704WADOFMI 1533471.87 0 1533471.87 1533477 .11 5.24 32
| 3 [1105 2005 MOOO27 |MOOO27 MOOO27 |MO002705WADOFMI 1732764.3 0 17327643 1733679.32 -1115.02 20
| 4 11052006 MOOD27 |MOOO27 MOOOZ7 | MODO2T0EWADOFMI 1085111.48 0 1085111.48 108646517 -1353.69 32
| 5 1105 2006 MOOD27 |MO0027 MOOO27 |MODDZTOEWADOSFM 17694037 0 17604037 17694429 -3.92 32
| 6 |1105 2007 MOOD27 |MODD27 | MOOO27 |MOD02707 WADDPH? 794593 i 794393 B4252565 -47632.65 49
| 7 |1105 2007 MO0027 |MOO027 MOOOZ7 | MODOZ707WADO9F 19613937 0 196139.37  196143.43 -4.06 32
| 8 [11062003 MODD27 |MOO027 MOOOZ7 | MODO02703WWA00314 33022.06 0 33022.06 3727739 -4255.33 793
| 9 11062004 MOOO27 |MOO027 MOOO27 |MO002704WADOSFM 112000 0 112000 11472049 -2720.49 105
| 101106 2006 MOOD27 |MOO027 | MOOO27 | MO002708WAD0006 1716473 -118.79 17045.94 17164.73 -118.79 145
[ 11 ] 1106 2006 MOOO27 |MOO027 | MOOOZ7 (MODO270EWADOD48 54729,29 -1238 £3491.23  B4729.29 -1238 127
[ 12] 1106 2006 MOOD27 |MOO0Z7 | MOOOES | MODDBS0EWAIOMIS 23884655 0 2385846.58)  244063.67 5217.09 32
[ 131106 2007 | MOOD27 |MODD27 | MOOOS3  MOO0S307 WADDCO1 71692 82 -14716.58 56976.14  71692.82 -14716.58 a1
| 14 | 1106 2007 MO0D27 |MOO027 MOOOBS | MO00BS07 WADOFMS 352693.3 0 3526933 352693.58 0.28 52
| 1511062007 | MO0D27 |MO0027 MOOOBS | MOD0BS07 WADOMIS 192911.43 -1825.55 191085.88 199245 8159.12 34
| 16 | 11062007 MOOO27 |MOO027 | MOOOSE | MODDSE07 WADOC 13 1136.59 -206.84 929.75 1136.59 -206.84 1
[ 17 | 11062007 | MOOO27 |MO0027 | MOOOSE | MODDSE07 WADOF18 7046.33 -64.56 5951.77 7046.33 -64.56 81
| 18] 1106 2007 | MOOO27 |MO0027 | MOOOSE | MODDSE0T WADDJR2 47T1.57 -685.28 4086.29 477157 -685.28 111
[ 19 (1106 2007 |MOO027 | MOOO27 | MODDSE | MOO0SE07 WADDSPWY 145616 -636.37 13925.23 14561 6 -636.37 141
[ 20| 1106 2007 | MOOD27 |MODD27 | MOO0SE | MODOSE07 WADDTTF 13646 84 -214.45 13432.38 135465584 -214.45 a1
| 211106 2007 | MODD27 |MOO027 MOOOBE | MODDBE07 WADDYW22 9622.84 -466.94 9355.9 9522.84 -466.94 111
| 22[1106/2007 | MOOO27 |MOO027 | hOO0BE  MODDBE0FWADDT01 2256131 -018.47 21642.64  22561.31 -018.47 175
| 2311062007 | MOOO27 |MOO027 | MOOOSS  MOODSE07WADD705 30062.52 -2983.57 27079.35  30062.92 -2983.57 1
| 24 11062007 | MOOO27 |MOO027 | MOOOSS  MOODSE07WADD708 3492.95 -545.26 29477 3492.95 -545.26 83
| 25| 1106 2007 | MOOO27 |MOO027 | MOO0S0 | MOODS007 WADD100 1428.98 312,76 1116.22 1428.98 312,76 144
| 26 | 4930 2008 |MO0263 | MO0263 | MOD2B3 | MBE700S0BWADDKK 0 0 0 3415 3415 UNKNOWN
| 27 | 1106 2005 MOO264 |MOD264 MOOO04 | MODOD405WADDS0L 2452 2452 i 2452 2452 561
| 28| 1106 2006 MO0264 | MOO264 MOOOO1 | MOOOD106WWADOYWO2 129496,32 -2143.03 12735329 12949632 -2143.03 169
| 29| 1106 2006 MOO264 |MOO264 MOOOO1 | WOODD10BWADDZ2WY 4206468 3375 30669.60  42064.60 3375 294
| 30| 1106 2006 MOO264 |MO0264 MOOO0S | MODDDSOEWADOSEA 59057064 -4700 685870.64 9057064 -4700 113
| 311106 2006 MOOZ64 |MO0264 MOC2E4 MODDDSOEWADDSIS 0 0 0 715.87 715.67 UNKMNOWN
| 3211062007 MOO264 |MO0264 MOOOO1 |MOODD107WADOIMT 14743512 3952 15138712 191808.13 -40421.01 32
(331106 2007 | MOD264 | MOD264 MOOOOT MOOOD107WADOT17 593483 -3506.08 51288 5934.55 -3806.08 111
| 341106 2007 MO0264 | MOD264 MOOOOS | MODODSO7 WADDASO 7356 0 7356 9195 -1839 200
| 351106 2007 | MO0264 | MOO264 MOOOOS | MODODSO7 W ADDAZY 654,55 0 B54.55 752.14 -97.59 52
| 36 | 1106 2007 | MOO264 |MO0264 MOOOOS MODDDSO7WADDJ10 54122.91 -5556.26 57536.65  B4122.91 558626 141
| 37 | 11062007 | MOO264 |MO0264 MOOOOS  MODDDSO7WADDJ14 1344314 -1031.14 12412 1344314 -1031.14 49
| 38| 11062007 | M0OO264 | MO0264 MOOOOS MOOODSO7 WADDJEE 59947 41 -2095.52 57851.59 59947 .41 -2095.52 141
39 1106 2007 MOO264 |MOO254 MOD00S | MOOD0S07WADDSIS 52605.71 0 52505.71  228831.57 -146325.86 52
[ 401106 2007 | MOO264 | MOD264 MOOO0S |MODODSO7 WADD2S7 43571.85 -2396.77 4117508 43571.85 -2396.77 83
41 | 1105 2007 MOO254 |MO0254 MODD0S | MODDDSO7WADDA5A, 90765985 -1280.5 905379.38]  507B59.88 12805 56 -
H oA b b Abnormil AR Pivot Abnnrm_al AR Commind List \( ¥
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

Accounting Operations Dashboard — Abnormal Accounts Receivable

3} USMC Accounting Operations Dashboard {Abnormal Conditions) - Microsoft Internet Explorer provided by NMET =&l =]

lAbnormal Accounts Receivable

[Key Performance Indicators ]lTransar,t\on Count ”Dollar Value

FEBRUARY 2008
Major Commands

MCRD SAN DIEGO
MOCDC

DRPM

MATCOM
MARFORSOUTH
MARFORCOM

MCSA, KANSAS CITY MO
MCCDC TRNG ED CMD
MAGTFTC

MARCENTCOM

MARSOC

18L HQMC

15-30

$0.00

$411.87

$0.00

$0.00

$0.00

$9,983.69

$0.00

$0.00

$0.00

$0.00

$0.00

31-60

$0.00

$4,454.52

$0.00

$0.00

$0.00

$32,997.91

$0.00

$0.00

$0.00

$185,404.18

$0.00

618>

$0.00

$227,697.47

$14,634,000.00

$0.00

$26,162.64

$351,585.61

$90.00

$74,000.00

$0.00

$231,828.91

$0.00

$0.00

Total
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

3 USMC Accounting Oper s Dashboard {Abnormal Cond

osoft Internet Explorer provided by NMCI

=& x|

lAbnormal Accounts Receivable

lMa]or Commands ..Transact\on Count "Dollar Value
Major Command
Performance Transaction Count
Q MAR OR "

MCRD SAN DIEGO Indicator 56 o 0 .

MCRD PARRIS ISLAND act Uty P ©8

Meeoe rev-os (@) N | I S | 7 S | N7

MARCOR RECR CMD

DRPM Jan-08 . 7 ][ 2 ][ 16 | | 25

MCB LOG BASES

MATCOM

MARFOREUR Dec-07 . 1 1 7 ][ 16 || 24

MARFORSOUTH

MARFORPAC Nov-07 . 2 ][ 6 ][ 10 [ 18

MARFORCOM

MAR BRKS 8TH &1 Oct-07 . 3 10 3 10 3 1] 70

MCSA, KANSAS CITY MO

MARCORSYSCOM -

MCCDC TRNG ED CMD Sep-07 ( ) 3 I 3 ]| 2 J 8

MARFORRES

MAGTFTC Aug-07 . 9 1 2 ] [ 8 | [ 19

MARCOR, NCR

MARCENTCOM |

MARINE FORCES NORTH A=z . g ][ 3 ]| iy || iz

MARSOC

PPEO HQMC Jun-07 . 2 ][ 6 ] ( 15 | [ 23

I&L HQMC

MANPOWER HQMC May-07 . 3 1 5 10 58 I 33

MARINE CORPS TOTAL =

Apr-07 . 7 1 3 1 73 I 34
Mar-07 . 2 1 5 1 5 1 32
-

Kl | 3
|@ Done [ ] ’_’_’_ & Internet

ifljstart |J

& (3 H 1 Environ Cantrals Screen... I &7 Home - Microsoft Intern,,, I [ Adobe Acrobat Professi... II@USME Accounting Op... |®@Q Cal@ oz
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

lAbnormal Accounts Receivable

Major Commands Key Performance Indicators |JEElEETSdt R |Dn|lar Value

Major Commands .
HG MARINE CORPS

MCRD SAN DIFGO Transaction Count
MCRD PARRIS ISLAND HQ MARINE CORPS

MCCDC

MARCOR RECR CMD
DRPM

MCB LOG BASES
MATCOM

MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM

MARINE FORCES NORTH
MARSOC

PP&O HQMC

I&L HQMC

MANPOWER HQMC
MARINE CORPS TOTAL

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

L4l |
|@ Done [ ] ’_’_’_ & Internet
‘gl start |J & (o] E) H 1 Environ Cantrals Screen... I &7 Home - Microsoft Intern,,, I [ Adobe Acrobat Professi... II@USME Accounting Op... |®@Q Cal@ oz
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

ternet Explorer provided by NMCI

=& x|

lAbnormal Accounts Receivable

Major Commands Key Performance Indicators  Transaction Count

] Dollar Valu

=

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD
DRPM

MCB LOG BASES
MATCOM

MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM

MARINE FORCES NORTH
MARSOC

PP&O HQMC

I&L HQMC

MANPOWER HQMC
MARINE CORPS TOTAL

Major Commands

HQ MARINE CORPS

BOOKT

700k

GODK:

500k

400k:

300k

200k

100k

K|

Dollar Value of Transactions
HQ MARINE CORPS

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

|@ Daone
dhstart|| (] @ (0] )

(—

|
[T [gmene

H @Environ Controls Screen, ., I @Homa - Microsoft Intern, I [+ Adobe Acrabat Professi. . II@USME Accounting Op... |®®Q Qg B o9z
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

B.3 Abnormal Undelivered Orders

{IE_] Ele Edit ‘iew Insert Format Tools Data  Window Help

A [ 8 | ¢ [ o [ E TF[ & [ W [ v [ o [k [ L [ ™M [ N |
Pivat MRI (8] [=]

Use fields below to drill down

Double click the Total Abnormal UDO or Transaction Count to see details

Data

ol

MR [=]ARI__ [~]ZRI

[=]BSV¥M [~ |BFY__ [=]WCI[~

Total Abn UDO Count of Abn UDO

HQ MARINE CORPS

§2,5459.12

5

MARCENTCOM

§9,027 61

1

00| | O [ e | L | RO | —

MARCORZYSCOM

$92,737.48

30

MARFORPAC

$46,078.11

77

w0

MARFORRES

$11.57

1

=]

MARFORSOUTH

$3.776.04

1

MCCDC

$61,645.69

174

12

MARFORCOM

$43,25575

a3

13

MCCDC TRMG ED CWD

§6,014.72

b5

14

[blank)

149

MAR BRKS 8TH & |

$110.16

2

16

Grand Total

$267 ,509.08

419

e | |0 D0 0 G0 G0 0 G0 0| G0 G B D RO R R RO R R RO |

A7
4 4+ » " Pivot Table ; Detal Abnormal DD 4 Command List

71



Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

@_] File Edt ‘“ew Insert Format Tools Data  Window Help -8 X
[ [T [ o] [P a ] R [ 5 T u [ w i
| 1 |BEA3ESZDocument Number CRN/RPIIN CLIN/SCLIC|  Commit Obligati Exy id Age (Days) Exp - Obl
| 2 | 2A | TX MOB0407243F%00 S9F $3r .07 $37.07 §77.51 $37.07 a1 MD.MI
|3 | ID | CU MO0DZ307WRCUZ03 AA $0 540.60 $0,548.60 $11,261.64 $2712.96 21 $2,71296
4 [ 258 | TM ME406263471410 MQR $57.44 $87.44 $130.42 $57 .44 a7 $42.98
| 6 | 2K | B8 M5405071300001 E14 -$12.00 -§12.00 $0.00 $0.00 g3 $12.00
| 6 [DM | DM MOODSEOFTOCO1SZ  AA $50.00 $50.00 $90.74 $0.00 93 $40.74
| 7 | CG | RT MBS543072350R8E SMS $122.40 $122.40 $122.80 $122.40 43 $0.40
| B | CG | RT MS954307235075E SMS $61.20 $61.20 $61.40 $61.20 7 $0.20
| 9 | CG | RT M954307235116E SMS $38.50 $38.50 $40.25 $38.50 43 $1.75
10| C5 | RT MB54307235123F SMS $770.00 $770.00 $805.00 $770.00 43 $35.00
| 11| CG | RT ME54307236253E SMS $61.20 $61.20 $61.40 $0.00 g3 $0.20
| 12| CG | RT MB54307236277E SMS $56.25 $56.25 §81.75 $56.25 T $26.80
| 13| CG | RT MB54307236284E SMS $35.71 $35.71 $86.10 $0.00 a1 $0.39
| 14| CG | RT M3954307235267E SMS $91.80 $91.80 $92.10 $31.80 49 $0.30
| 15| CG | RT M3954307235293E SMS $85.71 $85.71 $86.10 $0.00 a1 $0.39
| 16| CG | RT M3954307235300E SMS $61.20 $61.20 $61.40 $61.20 21 $0.20
|17 | C5 | RT MB543072356305E SMS $122.40 $122.40 $122.680 $122.40 43 $0.40
|18 | C5 | RT ME54307236313E SMS $56.25 $56.25 $81.75 $56.25 7 $26.50
| 19| CG | RT MS64307236333F SMS $336.00 $336.00 $405.75 $0.00 63 $69.75
| 20| CG | RT MS54307236340E SMS $61.20 $61.20 $61.40 $61.20 43 $0.20
| 21| CG | RT MB954307235342E SMS $61.20 $61.20 $61.40 $0.00 a3 $0.20
| 22| CG | RT M3954307235360E SMS $56.25 $56.25 $81.75 $56.25 7 $25.50
| 23| CG | RT ME954307235376E SMS $o6.25 $56.25 $31.75 $a6.25 7 $25.50
|24 | C5 | RT MB543072356356E SMS $38.50 $38.50 $40.25 $0.00 g3 $1.75
|26 | CG | RT MB543072363587E SMS $61.20 $61.20 $61.40 $61.20 7 $0.20
| 26 | CG | RT MB543072363593E SMS $38.50 $358.50 $40.25 $38.50 43 $1.78
| 27 | CG | RT MB54307236406E SMS $38.50 $358.50 $40.25 $0.00 a3 $1.78
| 28| CG | RT MS954307235424E SMS $57 .14 $57.14 $57.40 $0.00 a1 $0.26
| 29| CG | RT MS954307235431E SMS $56.25 $56.25 $81.75 $56.25 7 $25.50
| 30| CG | RT M954307235494F SMS $122.40 $122.40 $122.80 $122.40 43 $0.40
| 31| CG | RT MS64307236507F SMS $122.40 $122.40 $122.680 $122.40 43 $0.40
| 32| CG | RT MS64307236523F SMS $462.00 $462.00 $453.00 $0.00 g3 $21.00
|33 | CG | RT MS64307236547F SMS $30.60 $30.60 $30.70 $30.60 T $0.10
|34 | CG | RT MS64307236563F SMS $30.60 $30.60 $30.70 $30.60 43 $0.10
| 35| CG | RT MS954307235586F SMS $244 80 $244 80 $245 60 $244 80 39 $0.80
| 36| CG | RT M354307235590F SMS $122.40 $122.40 $122.80 $122.40 21 $0.40
| 37| CG | RT M954307235619F SMS $244.80 $244.80 $245.60 $0.00 93 $0.80
|38 | CG | RT MS64307236650F SMS $30.60 $30.60 $30.70 $30.60 43 $0.10
|39 | CG | RT MBS54307236751F SMS $85.71 $35.71 $86.10 $0.00 g1 $0.39
|40 | CG | RT MS64307236775F SMS $122.40 $122.40 $122.680 $122.40 43 $0.40
41| 5 RT MI54307235794F SMS $77.00 $77.00 $80.50 $77.00 43 $3.50
? {md DT hAQEAINTI2EQ1 AE ChAT Lt B u ] = N Tt AN Li=G e ] A2 Linlely] b
W 4 » W} Pivot Table 3 Detail Abnormal UDD Commind List T( 3 |

72



Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

Accounting Operations Dashboard — Abnormal Undelivered Orders

3} USMC Accounting Operations Dashboard {Abnormal Conditions) - Microsoft Internet Explorer provided by NMET =&l =]

Abnormal Undelivered Orders

[Key Performance Indicators ]lTransar,t\on Count ”Dollar Value

FEBRUARY 2008

Major Commands 15-30 31-60 618> Total

MCRD SAN DIEGO $0.00 $0.00 $0.00
MCCDC $418.41 $831.44 $46,332.89
DRPM $0.00 $17.99 $0.00
MATCOM $0.00 $0.00 50.00
MARFORSOUTH $0.00 $0.00 50.00
MARFORCOM $4,175.78 $7,113.53 $17,906.98
MCSA, KANSAS CITY MO $0.00 $0.00 50.00
MCCDC TRNG ED CMD %$1,337.73 $2,185.21 $17,075.22
MAGTFTC $0.00 $0.00 50.00
MARCENTCOM $0.00 $0.00 48,686.99

MARSOC $447.75 $1,744.40 $1,083.35

18L HQMC 50.00
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

#3 USMC Accounting Oper.

s Dashboard {Abnormal Cond

osoft Internet Explorer provided by NMCI

=& x|

Abnormal Undelivered Orders

lMa]or Commands ..Transact\on Count "Dollar Value
R —
Performance Transaction Count
Q 2 CR .

MCRD SAN DIEGO Indicator 26 e T o

MCRD PARRIS ISLAND gy Uty P =8

MecDe Feb-08 . 31 1 162 |[ zes7 |[ z8su |

MARCOR RECR CMD

DRPM Jan-08 . 1 10 g 10 3 1| a |

MCB LOG BASES

MATCOM

MARFOREUR Dec-07 . 1 11 0 ][ 4 | [ 5 |

MARFORSOUTH

MARFORPAC Mov-07 . 0 11 2 ][ 3 [ 5 |

MARFORCOM

MAR BRKS 8TH &1 Oct-07 . 5 10 3 10 o 1] o |

MCSA, KANSAS CITY MO

MARCORSYSCOM

MCCDC TRNG ED CMD Sep-07 . 1 I 0 ]| 0 J 1 |

MARFORRES

MAGTFTC nug-07 (@ O | —— | —— | ——

MARCOR, NCR

MARCENTCOM |

MARINE FORCES NORTH o7 @ o | — — | —— [ — —

MARSOC

PPEO HQMC Jun-07 . 1 ][ 0 ] ( 0 | [ 1 |

1&L HQMC

MANPOWER HQMC May-07 . T 1 1 10 0 I 5 |

MARINE CORPS TOTAL =

Apr-07 . 0 ][ 1 ] | 0 J | 1 |
Mar-07 . 2 1 0 1 0 1 2 |
-

B | ,
|@ Done ] ’_’_’_ & Internet

ifljstart |J

@& o5

H Environ Cantrols Screen... I @Homa - Microsoft Intern, I E Adobe Acrobat Profess,,, II@usME Accounting Op... |®®\3 Qg ® o2
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

Abnormal Undelivered Orders

.Ma]ar Commands “Kev Performance Indicators ] Transaction Coul ‘DnHar Value

Major Commands
HQ MARINE CORPS

MCRD SAN DIFGO Transaction Count
MCRD PARRIS ISLAND HQ MARINE CORPS

Meene
MARCOR RECR CMD 3k
DRPM

MCB LOG BASES
MATCOM
MARFOREUR Sk
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS BTH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MECEDE TRNG ED €MD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM 116
MARINE FORCES NORTH
MARSOC

PP&O HQMC

&L HQMC o
MANPOWER HQME
MARINE CORPS TOTAL =

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Mov-07 Dec-07 Jan-08 Feb-08

4 | _|J
|&] pone ’_’_’_ & Internet
‘gl start |J & (o] E) H 1 Environ Cantrals Screen... I &7 Home - Microsoft Intern,,, I [ Adobe Acrobat Professi... II@USME Accounting Op... |®@Q Cal@ o2

75



Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

Major Commands

Abnormal Undelivered Orders

Key Performance Indicators | Transaction Count I Dollar Value

4]

Major Commands

HQ MARIME CORPS

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD
DRPM

MCB LOG BASES
MATCOM

MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &I
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM

MARINE FORCES MORTH
MARSOC

PP&O HQMC

I&L HQMC

MANPOWER HQMC
MARINE CORPS TOTAL

Dollar Value of Transactions
HQ MARINE CORPFS

25.5M+

15.5M7

10M

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Mov-07 Dec-07 Jan-08 Feb-08

of

|@ Daone

dstart || 1] & O] By

|
(— [T [gmene

H @Environ Controls Screen, ., I @Homa - Microsoft Intern, I [+ Adobe Acrabat Professi. . II@USME Accounting Op... |®®Q Qg B 924
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

B.4 Negative Unliquidated Obligations

@_] File Edt ‘“ew Insert Farmat Tools Data  Window Help -8 X
A | 8 | ¢ | o [ e [F[ & [ w [ v [ o [ v [ ¢ [ wm [ N [F

1 |Pivat MRLiaI [+

2 MNULD or Zero Oblig with Non-Zero Liguidation

3 Data =]

4 [MRI__[~]ARI__[=]SRI__ [~]BSYM [=]BFY [~ |WWCI[=|Surm of Total NULQ Count of MULOs

5 |DRPM -5051.63 4

B |HQ MARINE CORPS -110490005.7 4494

7 [MAR BRKS 8TH & | -70327.94 5

8 |[MARCENTCOM -294756.37 9

9 [MARCOR RECR CMWD -17655.92 4

10 [MARCORSYSCOM -759863.53 55

11 [MARFORCCOM -133161 63 28

12 [MARFOREUR -113263.98 1

13 [MARFORPAC -452629.07 53

14 [MARFORRES -F97E2.41 24

15 [MARFORSOUTH -1 1

16 [MARSOC -472175.09 g

17 [MCE LOG BASES -184790.54 10

15 [MCCDC -53337.15 15

19 [MCCDC TRNG ED CMD -18715.49 32

20 |Grand Total -113125260.8 4743

| 21 |

| 22 |

| 23 |

| 24 |

| 26 |

| 26 |

| 27 |

| 28 |

| 29 |

| 30 |

| 31 |

| 32 |

|33 |

| 34 |

| 35 |

| 36 |

| 57 |

| 38 |

| 39 |

|40 |

Eil

A7

M 4 » M [%Non TRYL NULD Pivot Deta_il MULC Mon-Travel Mon TRVL Cummind List Al MULD o] < 3|
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

| I’__ﬂ File Edit ‘iew Insert Format  Tools Data  Window  Help - F X |
ol [ I o] P ol rR [5] T [ u [ W | W [ [ W m
| 1 |Document Number ACRN/RIC PIIN CLIN 5CLIC NSN FC Commit Obligati Ex} Liquid Age (Days) = Total NULO
| 2 [MODODZFOSMOGD2AD AR 28,242.88 28,242.88 28,242.80 32,068.01 169 -3.825.13 |
| 3 |MOOD27O3MO005A0  AA FETE01312) 32576013.12) 32576,013.12 3257670365 ] -770.53
| 4 |MOOD27OSMOTCCCD  AA SELFREIMBTRANSCOM 1.00 1.00 1.00 15.85 70 -14.88
| 5 |MOOD27O4MOADZAD  AA 295,089 951.91) 295 D83 951.91 295 089 5581.91 295,700,040 73 B4 -3610,055.52
| B |MOOD2704MOADZEE  AA 0.m 0.m 0.m 1,100,739 26 -1,100.78
| 7 |MOOD27O4MOBOZ2A0  AA 294 502 277 36 294 502 277 36| 294 502 277 36 294 510,035.79 34 -7 .758.43
| 8 [MOOD2704MOEDZAD AR 299,515 453 60 299 515 493 B0 299 519 49360 299 898,245 17 83 -378754.57
| 9 [MODDZ7O4MOFDZAD AR 298,777 221.54 298 777 22154 293 777 221.54 299 374,989 26 277 B9 FEr 72
| 10 |MODD2704MOGO2ZAD  AA 290,636,160.35 290 636,160.33 | 290 £36,160.30 299 407 59217 169 77143179
| 11 |MO0027041 0J02A0 Al 308,336,140.05 308,336,140.058 308 336,140.08 308,956,615 .60 188 -660,475.52
| 12 |MO0D2704MO0KOZ2A0  AA 309,431,875.45 309 431 578.453 309 431 575.48 300 490,752.17 42 -6 ,673.65
| 13 |MOOD2704MMO02ZERD  AA 4371.417.04 437141704 43571,417.04 56,800,735.35 439 62,428 31834
| 14 [MOOD2704MOF02C0 | AA 9596571061 996571061 996571061 5959593299 81 280 -27 58920
| 15 [MOOO27 04 0A02.10 Ak, I _l 3513451600 351345180 351345180 3,621,854 35 B4 -108 43258
| 16 [MODDZ704M0B02.J0 AR 2221368125 2221381.25 222138125 269715848 34 47577723
| 17 |MO002704 OED210 AA 2213186.02 2213186.02 2213186.02 3,035210.88 308 52202498
| 18 |MOO02704MOF 0210 Al 2,314 42433 231442433 231442433 3,231,060 46 2800 91663613
| 19 |MODD2704MOGO2I0  AA 174604085 174604095 1746040898 440605227 249 -2B60,011.32
| 20 |MO0027041 OHD210 Al 2,622106.40) 2622106.40 2522106.40 3452957 75 216  -B30581.35
| 21 [MO002704 CBODSAD Ak, NOTORGFYTACTABCHNGE 15,778.50 15,778.50 15,778.50 15,952 60 32 -174.10
| 22 [MODDZ704MOM05A0 AR 75521.20 7552120 75521.20 82,370 42 47 65,8492
| 23 [MODDZ7O05MOB0TAD AR 94,451,852.32) 94,451 852,32 94 451 85232 94 610,634 93 34 -158,782.61
| 24 |MOOD270SMOF01AD  AA 99,150,870.93 98,150,870.93 99,150,570.93 99,168,536 55 154 -37 66562
| 25 |MOOD27OEMOFOICC  AA 2687 77867 287 778.67 287 77567 296,297 56 183 -7 61889
| 26 |MOOD2FOEMOGINAD  AA 99,266,005.79 9926680879 9928680578 99320727 69 154 -33,915.90
| 27 |MODD27OEMOI01 A0 Al 99,354 601.93 99,354 60193 9935460193 99,402 260 65 65 -47 65872
| 28 [MOODZ270SMOLO1AD AR 95,558,524 67| 98 558,824 67 95 558,824 67 98,592 465 03 5] -33 54036
| 29 [MODDZ705MO001SP (AR -1,398,179.49 1398175949 -1,398,179.49 -947 569 93 154 -450 60956
| 30 [MODODZFOSMOEDTDD AR 26,236,116.62) 26.236,116.82 26 ,236,116.682 26,261, 41853 308 -25,301.71
| 31 |MOOD270EMOGOND0  AA 26,195,639.31 26,198,639.31 26,195,639.31 26,206,860 81 249 -7,321.60
| 32 |MOOD2705MOH01D0  AA 26,237 31462 26237 31462 26,237 31462 26,250,125.04 k] -12,813.42
| 33 |MODD27OSEMOI01 D0 Al 26,311,996.60 2631199660 26,311,99660 26,3196753.10 188 -7 .681.580
| 34 |MOOD2FOEMOD01GD  AA 280543231 280543231 280543231 2,607,346.31 336 -1.814.00
| 35 [MOO02705MOI0T GO0 Ak, 2801021681 260102181 260102181 261634231 553 -17,320.50
| 36 [MODDZ705MOJ0T GO | AA 255660635 255660635 2556GBE35 2567 55195 522 -10,865.60
| 37 [MODDZFOSMOKDT GO AR 2747 05272 274706272 274705272 275431112 489 -7,258.40
| 35 |MOOD270EMOL0TGO  AA 2507 536.62 2587 53662 25607 63662 2,592 46257 462 -4 926,35
| 39 |MODD270EPCCR1I0 Al 41,022.44 41,022 .44 41,021.44 4109283 137 -70.08
| 40 |MOD02705M0J01KD Al 754681864 FhH46E1864 7HAE51864 754059064 842 -2,772.00
|41 |MODD2FOEMOADZAA  AA -432.112.44 -432,112.44 -432,112.44 -424 593 85 183 -7 61889 3
A7 ANOCTOCKAC AR A A 240 ETAETI NG| 34N £T0 NG 340 £TA £27 NS 244 00 150 28 1o £20 4o AT
4 4 » My Mon TRYL NULO Fivat % Detail NULO Non-Travel { Mon TRWL Cornmand List All NULO G| € ¥
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

Accounting Operations Dashboard — Negative Unliquidated Obligations

3} USMC Accounting Operations Dashboard {Abnormal Conditions) - Microsoft Internet Explorer provided by NMET =&l =]

Negative Unliquidated Obligations

[Key Performance Indicators ]lTransar,t\on Count ”Dollar Value

FEBRUARY 2008

Major Commands 15-30 31-60 618> Total

MCRD SAN DIEGO $0.00 $0.00 $0.00
MOCDC 58,278.67 $0.00 $12,301.59
DRPM $0.00 $0.00 $4,349.16
MATCOM $0.00 $0.00 50.00
MARFORSOUTH $0.00 $0.00 50.00
MARFORCOM $125,266.34 $22,567.75 $50,245.52
MCSA, KANSAS CITY MO $0.00 $0.00 50.00
MCCDC TRNG ED CMD $35,340.56 $28,941.34 $56,032.29
MAGTFTC $0.00 $0.00 50.00
MARCENTCOM $1,996,384.58 $289,560.32 $1,390.00

MARSOC %$1,592.00 $2,898.70 $39,173.63

18L HQMC 50.00

79



Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

3 USMC Accounti ions Dashboard {(Abnormal Co i ided by NMCT =& x|
|
Negative Unliquidated Obligations
lMa]or Commands ..Transact\on Count "Dollar Value
R —
Performance Transaction Count
Q 2 CR .
Indicator
MCRD SAN DIEGO
MCRD PARRIS ISLAND 15-30 31-60 618> Total
MecDe Feb-08 . \ 733 | 1sa | e |[ 1@z |
MARCOR RECR CMD
DRPM Jan-08 . [ 276 1 657 1 1813 1 2746 |
MCB LOG BASES
MATCOM
MARFOREUR Dec-07 . [ 803 11 1482 ][ 2209 [ 4494 |
MARFORSOUTH
MARFORPAC Mov-07 . [ 898 11 1962 ][ 313 [ 3173 |
MARFORCOM
MAR BRKS 8TH &1 Oct-07 . I 1186 1 205 1 174 1 1565 |
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD Sep-07 . | 29 I 49 ]| 158 J 236 |
MARFORRES
MAGTFTC Aug-07 . [ 23 1 51 ][ 131 | [ 205 |
MARCOR, NCR
MARCENTCOM |
MARINE FORCES NORTH T N | —— | S — -
MARSOC
PPRO HQMC Jun-07 . [ 52 ][ 24 ] ( 194 | [ 270 |
1&L HQMC
MANPOWER HOMC vay-07 (@) B | I S | S v M | NI
MARINE CORPS TOTAL =
Apr-07 . \ 30 1 57 1 166 I 748 |
Mar-07 . [ 1458 || 845 ][ 3838 |[ 5841 |
K| | _'lJ
|@ | ’_’_’_ & Internet

ifljstart |J

F] (3 H 1 Environ Cantrals Screen... I @Homa - Microsoft Intern, ., I [ Adobe Acrobat Professi... II@USME Accounting Op... |®@Q
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

Negative Unliquidated Obligations

Major Commands “Kev Performance Indicators ] Transaction Coun |Do|lar Value

Major Commands .
HG MARINE CORPS

MCRD SAN DIFGO Transaction Count
MCRD PARRIS ISLAND HQ MARINE CORPS

MCCDC

MARCOR RECR CMD
DRPM

MCB LOG BASES
MATCOM

MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM

MARINE FORCES NORTH
MARSOC

PP&O HQMC

I&L HQMC

MANPOWER HQMC
MARINE CORPS TOTAL

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

Kl I
[& ’_’_’_ & Internet
‘gl start |J & (o] E) H 1 Environ Cantrals Screen... I &7 Home - Microsoft Intern,,, I [ Adobe Acrobat Professi... II@USME Accounting Op... |®@Q L@ o9z
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

ternet Explorer provided by NMCI

=& x|

Major Commands

Negative Unliquidated Obligations

Key Performance Indicators  Transaction Count

] Dollar Valu

=

K|

Major Commands

HQ MARINE CORPS

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD
DRPM

MCB LOG BASES
MATCOM

MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM

MARINE FORCES NORTH
MARSOC

PP&O HQMC

I&L HQMC

MANPOWER HQMC
MARINE CORPS TOTAL

140M:

120M:

100M:

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

Dollar Value of Transactions

]

dstart || 1] & O] By

|
[T [gmene

H IEI_]Environ Cantrols Screen... I @Homa - Microsaft Intern, .. I [}— Adobe Acrobat Professi... II@USME Accounting Op... |®®Q Qg B 92
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

B.5 Outstanding Travel Advances

\E_] File Edit ‘ew Insert Format Tools Dats  Window Help 5 X
A | B | ¢ | 0 | E | F | G | H | a

1 |Pivat MRI [ =]
2
3 Data m
4 [MRI [=]JAR__[=]SRl__ [=]BSYM [=]BFY__[+|WCI[=|Sum of Travel Advance Count of Travel Advance2
5 [HQ MARINE CORPS $191,767 49 123
6 [MARCENTC O $164,903.89 129
7 [MARCOR RECR CWD $26.511.95 4
g [MARCOR, NCR $2552.10 1
9 |[MARCORSYSCOM §144 717 54 168
10 [MARFOREUR $2,193.20 3
11 [MARFORPAC $1,166 532,76 1254
12 [MARFORRES $57,109.91 13
13 [MARFORSCUTH $1.155.43 9
14 [MARINE FORCES NORTH $337 61 1
15 [MARSOC $23.073.85 24
16 [MCB LOG BASES $50 528.25 26
17 [MCCDC $127 514 .44 74
18 [MCCDC TRNG ED CMD $2,368 472,98 1817
19 [MCRD PARRIS ISLAMD $1,121.80 3
20 [MCRD SAM DIEGO $6,569.50 g
21 [IMARFORCCM $572 446 95 849
22 |Grand Total $4,940,010.04 4643

| 23|

|24 |

| 25 |

| 26 |

| 27 |

| 24 |

| 29 |

| 30 |

| 31 |

| 32 |

| 53 |

| 34 |

| 35 |

| 36 |

| 37 |

| 38 |

| 39 |

| 40 |

41

? v

[ 4 v ¥’ Pivot Table Outstanding Advance Deta_ll Qutstanding Advance_s Commind List [< 3|
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

| iE] Ble Edt Wiew Inset Format Tools Daka  indow  Help -8 x |
L M [ M [ ol [ Fr ] o] [ R [ 3 I T [ U [ Y [~
1 |BESA D t Number ACRN/RIC Traveler's Name OCC Travel Advance  Commit Obligati Ex Liguidati Age (Days)
| 2 |10 MOO0Z7S3MDBRACC | AA MAME 260 $1.15017 $14040.87 ) §14,04057  §1404087  §14 040.87 504
| 3|10 MOO0Z7SGMDBRACD | AA MAME 260 $1.150.17 $2.432.31 $2.432.31 $2.432.31 $2.432.31 504
| 4 |10 MOD027 97 CDOAPR1 A8, MNAME 260 $1,31250 $65 33741 $B5,337.41 §B5,337 41 55196252 216
| 5 (UD  MODOB403TOECT2S AL MNAME 210 -7 290,63 39212 $392.12 §a92.12 39212 1674
| B [2G | MOODZ703TOO2787 AL MNAME 210 $5,530.00 $0.00 $0.00 §0.00 $0.00 1614
| 7 |00 MO00S703MODE0032 K MAME 280 -%5,157.00 $5673.22 $5.673.22 $5673.22 $5673.22 151
| & |[PR MO0OSB04TOCH217 Al MAME 210 $100.00 $20.50 $20.50 $20.50 -$79.60 1218
18 n MO005404 TOESENT A MAME 210 $1,017.00 $2,927 .59 $2.927.89 $2.927 59 $2,435.09 1,396
L1072 MOO0Z7OSMDSAFEC | AA MAME 210 $13,596.00 $1,700,000.00 $1,700,000.00 $402,392.55 $399.354.18 268
|12 MODDZ70SMDSAFEH (AR MNAME 210 5155500 $7,113,000.00 $7,113,000.00 %3 526,544 25| §3 526 544 .25 144
|12 WL MOD0BB0STOCT D24 AL MNAME 210 -§1093 §2.272.50 $2,272.80 $227240 $2272.480 934
|13 |F7  MOD0B405TOKIE41 AL MNAME 210 $3,362.00 $28,77037 $28,77037 §28,770.37 $28,77037 824
|14 |P7  MO00S405TOKIT74 Al MAME 210 $4,310.00 $7.871.39 §7.671.39 $7.871.39 $7.871.39 625
|15 |01 MO00SB0STOE1203 Al MAME 210 $354.00 $1,164.90 $1.184.50 $1,154.90 $1,154.90 47
|16 |4G  WMO00270&TOOIRS2 A MAME 210 -$833.65 $533.65 $633.65 $8333.65 $0.00 §29
LI7 NP WO00S106TOC4044 A MAME 210 $B55.40 $0.00 $0.00 $0.00 $0.00 4584
| 18 [SA MODOSREORTOC2681 A8, MNAME 210 $2,368.00 $58,309.55 $3,309.55 $8,309.55 $8,309.55 459
RENE MO003306TOE2005 AL MNAME 210 $a0.00 F414.20 $414.20 F414.20 $25.00 461
| 20 |GT  MODO=M0ETOET W21 AL MNAME 210 $2,173.00 $1,000.00 §1,000.00 $1,000.00 $0.00 26
|21 |PC MO0OSBOETOEN313 Al MAME 210 -51,085.66 $2.310.10 $2,310.10 $2,310.10 $2.310.10 556
| 22|58 ME40S00ETOCSO09  AA MAME 210 $500.00 $3.857.20 $3.857.20 $3.857 .20 $3.857.20 756
|23 |CF  MOODSOCBTOPH4ZA | AA MAME 210 $459.12 $0.00 $0.00 $0.00 $0.00 508
| 24 |DM MOOOSE0EMDCFCY? | AA MAME 280 $14,433.00 $5,060.03 $5,080.03 $6,050.03 $5,060.03 152
| 25 DM MODOSEORMDDMO0Z | AA MNAME 250 $5,400.00 $21 53255 §2153255 §2153255 $21 53255 a1
| 26 DM MODOBE0ETOC2905 AL MNAME 210 $1,620.00 §351.20 $851.20 $0951.20 §351.20 472
| 27 [SA MODOBE0EMDSA011 AL MNAME 210 $5,000.00 $14335.61 $14,335.61 §14,335.61 $14 335.61 N
| 28 [MF  MO00S407TOC3E0S Al MAME 210 $898.10 $750.00 $750.00 $750.00 $0.00 186
| 29 [NK MO008407TOB2298 Al MAME 210 $1,0459.00 $1.595.20 $1.599.20 $1599.20 -$52.80 386
| 30 |NK WO005407 TOB2700 A MAME 210 -516868.00 $145898.75  $1489575  §14.89875  $44696.25 234
| 31 |NK WO005407 TOB2701 Al MAME 210 -57.408.800  $12563.99  $12563.99 §12563.98 §3F 69157 234
| 32 [AG  MODOSE07 TOCO0B1 A8, MNAME 210 $470.80 $B00.93 $B00.93 $B500.93 $0.00 236
|33 |CE  |MODDSBO/TOPROWWD | AA MNAME 210 -§796.40 $2.362.00 $2,362.00 $2,362.00 $2,362.00 431
| 34 [IC 5403007 TOEDD2S AL MNAME 210 $650.00 Ba7 .60 $687.60 $687.60 $607 .60 116
|35 |AT  MOODSOO7TORSWRS | AA MAME 210 $212 4D| ?53.10! $753.10 $753.10 $24.00 123
| 36 |AT  MO00Z007TOREIZP AB MAME 210 $252.40 653.60 $683.60 $853.60 $368.10 123
|37 |GT  MOODSMO7TOEOGEWY | AA MAME 210 $141.00 $1.332.07 §1,332.07 $1332.07 $1.332.07 30
| 36 |GT  WOO0DS107 TOEOHTL AA, MNAME 210 $1,329.02 $51,279.00 $51,279.00 §51,279.00 $51,279.00 94
|39 |GT | MODOSMOFTOEOKPY  AA MNAME 210 $1,321.00 527 140.08 $27,140.08 §27,140.08 527 140.08 42
|40 |GT  MODDENO7TOEDOZWY | AA MNAME 210 $253.20 $3.900.95 $3,900.95 $3,900.85 $3.900.95 33
41 |GT  MOOOSMO7TOEQOZY | AA MNAME 210 $496.00 $11.90 $11.90 $11.90 $11.90 33
A0 loT L ADOONA 0T ToEOm 20 o KAKAC 4N o AQC 00 oA _Onn an T4 AOn N0 °d 0NN NN an N ei=] ™
4 4 » wly Pivot Table Outstanding Advance % Detail Outstanding Advances § Command List W( >
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

Accounting Operations Dashboard — Outstanding Advances

3} USMC Accounting Operations Dashboard {Abnormal Conditions) - Microsoft Internet Explorer provided by NMET

=18

Outstanding Advances

[Key Performance Indicators ]lTransar.t\on Count

||Dollar Value

FEBRUARY 2008
Major Commands

MCRD SAN DIEGO
MOCDC

DRPM

MATCOM
MARFORSOUTH
MARFORCOM

MCSA, KANSAS CITY MO
MCCDC TRNG ED CMD
MAGTFTC
MARCENTCOM
MARSOC

18L HQMC

15-30

$0.00

$147.12

$0.00

$0.00

$0.00

$102,346.80

$0.00

$28,354.21

$0.00

$11,776.30

$0.00

31-60

$0.00

$14,722.88

$0.00

$0.00

$0.00

$13,720.69

$0.00

$335,445.41

$0.00

$32,219.00

$362.00

618>

$5,316.05

$118,554.65

$0.00

$0.00

5594.73

$380,495.70

$0.00

$1,817,453.13

50.00

$173,073.29

$10,270.26

50.00

Total

[ [
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

#3 USMC Accounting Oper.

s Dashboard {Abnormal Cond

osoft Internet Explorer provided by NMCI

=& x|

(Outstanding Advances

lMa]or Commands ..Transact\on Count "Dollar Value
Major Command
Performance Transaction Count
Q 2 CR .

MCRD SAN DIEGO Indicator 56 o 0 .

MCRD PARRIS ISLAND gy Uty P =8

Meene Feb-08 . 10 ][ 2 ] [ 91 ]| 103

MARCOR RECR CMD

DRPM Jan-08 . 3 ][ 14 ][ 84 | | 101

MCB LOG BASES

MATCOM

MARFOREUR Dec-07 . 13 ][ 30 ]| 80 [ 123

MARFORSOUTH

MARFORPAC Nov-07 . 0 ][ 12 ][ 98 [ 110

MARFORCOM

MAR BRKS 8TH &1 Oct-07 . 0 1 23 1 86 1 109

MCSA, KANSAS CITY MO

MARCORSYSCOM

MCCDC TRNG ED CMD Sep-07 . 0 I 13 ]| 74 J 87

MARFORRES

MAGTFTC Aug-07 . 0 1 11 ] [ B4 | [ 95

MARCOR, NCR

MARCENTCOM Jul-07 0 11 19 ][ 89 ] [ 108

MARINE FORCES NORTH =

MARSOC

PPEO HQMC Jun-07 . 0 ][ 7 ] ( 90 | [ 97

I&L HQMC

MANPOWER HQMC May-07 . 0 1 5 10 30 I 97

MARINE CORPS TOTAL =

Apr-07 . o 1 10 1 84 I 54
Mar-07 . 0 1 10 1 76 1 86
-

Kl | 3
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

(Outstanding Advances

Major Commands Key Performance Indicators |JEElEETSdt R |Dn|lar Value

Major Commands .
HG MARINE CORPS

MCRD SAN DIEGO )
MCRD PARRIS ISLAND Tﬁg:ggtlku;cg?gsnt
mecene

MARCOR RECR CMD 1401
DRPM

MCB LOG BASES
MATCOM 1201
MARFOREUR

MARFORSOUTH

MARFORPAC oer

MARFORCOM

MAR BRKS BTH &1 sol

MCSA, KANSAS CITY MO

MARCORSYSCOM Eéf
MCEDC TRNG ED CMD sol Wl
MARFORRES

MAGTFTC

MARCOR, NCR pra s

MARCENTCOM

MARINE FORCES NORTH

MARSOC 20t

PP&O HQMC

1&L HQMC

MANPOWER HGMC o

MARINE CORPS TOTAL

g

=]

i

9

-]

oo

Jul-07]

Mar-07
Apr-07
May -07
Jun-07
Aug-07
Sep-07
Nov-07
Dec-07
Jan-08
Feb-08

$39,359
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

ternet Explorer provided by NMCI

=& x|

(Outstanding Advances

Major Commands

Key Performance Indicators  Transaction Count

] Dollar Valu

=

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD
DRPM

MCB LOG BASES
MATCOM

MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM

MARINE FORCES NORTH
MARSOC

PP&O HQMC

I&L HQMC

MANPOWER HQMC
MARINE CORPS TOTAL

Major Commands

HQ MARINE CORPS

200Kkt

150Kt

100Kt

w
a
=

K|

W15
31
l l T

Dollar Value of Transactions

HQ MARINE CORPS

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

B.6 Unmatched Disbursements

[IZ‘_] File Edit ‘iew Insert Format  Tools Data  Window  Help - X-|
A I8 || o [ B | F | e} H | [ v Tk [ L #
1 [MRI [y =] Daouble click the Transaction Count or Total Redist-Avail-Amt to see all
2 |Use the below fields to drill down. detail transactions for the line selected. |
3 Data =]
4 [Pivat MRI [=]JARI__[=|SRI[~|ESYM [=|BFY [ |WWCI[=|Sum of Redist-Avail-&mt Count of Trans
5 |DRPM §16.96 1
B [HQ MARINE CORPS -523.193,051.74 1012
7 [1&L HOMC 50.85 1
8 |MANPOWER $438.80 1
9 |[MAR BRKS BTH & | $32,306 52 12
10 [MARCENTCOM $2,062,202.00 242
11 [MARCOR RECR CMD $99,570.80 49
12 [MARCOR, NCR $336.99 1
13 [MARCORSYSCOM $2,036,975.15 151
14 [MARFOREUR $108,505.89 30
15 [MARFORPAC $2 776 ,566.50 1502
16 [MARFORRES $66,630.36 712
17 [MARFORSOUTH $59,374.80 48
15 [MARINE FORCES MORTH $6,365.89 10
19 [MARSOC $22,356.36 12
20 [MCB LOG BASES $16,295 96 135
21 [MccDC $289 459 66 101
22 |MCCDC TRNG ED CMD §210,755.45 629
23 |MCRD PARRIS ISLAND -§51 922 37 27
24 |MCRD SAN DIEGO $1,366.53 g
25 |UNKNOWW $409,929 28 239
26 [MARFORCOM BE32 592 .62 700
27 |Grand Total -514 410,524,658 5651
| 28 |
| 29 |
| 30|
| 31|
| 32|
|33 |
| 34 |
| 35 |
| 36 |
| 37 |
| 38 |
|39 |
| 40|
4
? ha
M 4 ¢ UMD Pivot Table / Detal Unmatched Commind List \( 3 |
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

[IE_] File Edit ‘iew Insert Format  Tools Data  Window  Help - X-|
ol [ M < P =N R s [t lu[ v [ w ] [ | ¥ [~
1 |Document Number PIIN CLIN NSH FC Orig-SysID | Err Cd | DIC DSSN VCHR Paid Dt Redist-Avail-Amt Age (Days)
| 2 | MO03371207193 5340011153516 | BK DB E01  |FA1 9999 MOHRS 1202172007 16.96 5} |
| 3| WME39605TOOES?S | JAC3IO35 00EST E&C E26 |D¥0 6671 CTLOO71 12/28/2007 75 0
| 4 | M4B39E07MPR7ALG  DAADDSDI0000SL 0005 E&C E0Z  |DR0 5570 248089 11/8£2007 2277367 48
| 5 | M4839607MPR7AAG  DAADDSDI0000S0 0005 E&C E0Z  |DA0 5570 254953 1142772007 20,958.63 32
| B | MWS013362131210 4140010023022 | WY IDB E268 |FAT 9599 34717 1272172007 17.99 g
| 7| MS013362131212 4140010023022 | W'Y [n]=] E27 FA2 8999 34717 1242172007 -17.93 5
| 8 | M4B35R07MPRTAGS ooo1 E&C E35 DxO 8735 754680 1242072007 24 FB0.31 4
| 9 | IGT IGT E&C E01  Dx0 8522 9595400 1141372007 -1,810.54 46
|10 MO0O2707D0C E&C E01  |DHO0 8769 9932627 1141772007 3,486.36 12
|11 MO002703CY1 1651 E&C E22 |DCE 1701 6007600 1241372007 -309.64 18
| 12| W&407B03TOEEESS T3 E01  |DA0 5102 A0040 104172007 2,736.00 g3
| 13| MOODZFOSMO05EQ T3 E01 DR 6102 AZ261 124772007 -1.612.13 20
| 14 | MODO2704MOCOT1CO E&C E01 DxO 6102 902146 1141572007 200.00 32
| 15| WMO0O02704M00015P REMPS E01 |DxO 6102 05052 1152172007 395 36
| 16 | MODOZ7OBMOBCC Dco E02 | DXD 6102 25013 1111672007 -2.03 32
|17 | MOO02704MOC02A0 E&C E01  |DR0 5102 902149 11/16/2007 -200.00 32
| 18 | MOO02704MOC0280 E&C E01  |DR0 5102 902149 11/16/2007 -200.00 32
| 19| MO00Z704M00991% MODDZFO4MOASP E&C E01  |DA0 5102 202310 12418/2007 200.00 Il
| 20| MODO2704MOADZEP E&C E01  |DA0 5102 202316 12418/2007 150.00 Il
| 21| MOO02704MOC02AD E&C E01 DxO 6102 902149 1141572007 -200.00 32
| 22| MWO00Z27041MO0025 E&C E01 DxD B102 902322 1242072007 100.00 5
| 23| MO0DZ704CTXD000 [a]u}s} E01  DXD 6187 802966 1111672007 44415 42
| 24 | MO002704CTA0000 8]0} E01  |DR0 B187 802966 1141672007 §50.00 42
| 25| MO002704MO008A4 | FRWP-0SXE7491 | 0024 E&C E01  |DR0 5570 163337 10/31/2007 120.25 61
| 26| MOO02702M00050 | TOSS00-05G245 | 0004 E&C E01  |DA0 5570 1289989 11/8£2007 61.56 48
| 27 | MWO0002704CBOMSE4 FFPC-OSXEG431 | 0375 E&C E01  |DA0 5570 167754 1241472007 9.96 12
| 28 | WMOOD2704CBONMZY4  FFPC-08x95481 | 0393 E&C E01 DxO 5570 167754 1241472007 13.12 12
| 29| MOOO2704CE02550  FRJH-D8:11171 | 0017 E&C E01 DxD 5570 167533 124772007 2599 2
| 30| MODOZF04MO005CO  FFPC-D3X98481 | 0119 E&C E01  DXO 5570 167754 1241172007 99.37 14
| 31| MWO0002704MO0008A0 | MOO26305D000600%0 8]0} E0Z |DR0 6092 801523 10/26/2007 97428 B4
| 32| M0002706MO008C0 0oa1 E&C E0Z  |DR0 5570 171700 117972007 4,311.57 48
| 33| BINMWE430393334  WWB115E-0BADDD 0001 E&C E01  |DA0 5570 128058 1141672007 11.60 36
| 34|  BINNWE430393334  WWB11SE-0BAODOD | 0002 E&C E01  |DA0 5570 128056 1141672007 356.75 36
| 35| GOMS2EFMDT9000  THHGAE-O7UGON 0001 E&C E01 DxO 5570 138166 1152172007 88029 35
| 36 | MWOO0Z705MOCO10 SABRS-MP | E01 (DHD B102 LDBEG 1202652007 -158.5 1}
| 37 | MWOD0Z705MOCOZ] SABRS-MP | EZ6 DHD B102 LDBEG 1202672007 -3,803.54 1}
| 36| MO002705MO002A 8]0} E01  |DR0 B187 700259 11/28/2007 1,416.00 32
| 39 | MO002705MO005C0 | MOOD26305D00060174 8]0} E0Z  |DR0 6092 802260 117272007 -515.27 a6
| 40| MODOZ70SCEOM7SS  |FRPC-OSXEG431 | 0012 E&C E01  |DA0 5570 167754 124772007 B6.25 |
41| WO0D02705CBOMFCE  FRAS-08X17371 | 0001 E&C E01  |DA0 5570 166358 12452007 327.78 |
A RADO O IO T A28 Thac Ent O =107 A AQOR 44 7NN il=~Sely] =~ b
Moy m LMD Pivok Table 3 Detail Unmatched Commind List 7( ¥
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

Accounting Operations Dashboard — Unmatched Disbursements

Dashboard (Abnormal Col == x]
2
Umatched Disbursements
Key Performance Indicators ] Transaction Count .Dnllar Value
FEBRUARY 2008 .
Major Commands 0-30 31-60 618> Total
HQ MARINE CORPS 6,558 $39,826,032.58 2,887  $18,134,649.22 2,711 $1,645,690.98 12,156 $23,337,C
MCRD SAN DIEGO 5 $1,808.35 o $0.00 (i $0.00 5 $1.8
MCRD PARRIS ISLAND 12 $4,325.21 6 $581.43 1 $0.00 i8 3,7
MCCDC 44 $534,353.32 8 $809.32 2 $348.93 54 $535,5
MARCOR RECR CMD 22 $60,639.73 ] $0.00 0 $0.00 22 $60,€
DRPM 4 $9,902.99 2 $3,586.32 3 $43,779.26 9 $50,C
MCB LOG BASES 258 $375,744.57 1 $975.72 14 $92,083.27 273 $466,F
MATCOM ] 50.00 ] $0.00 i $0.00 i
MARFOREUR 40 $146,652.23 2 $349,863.40 i $0.00 42 $496,5
MARFORSOUTH 8 $14,563.04 0 $0.00 0 $0.00 8 $14,5
MARFORPAC 612 $3,773,439.29 168 $23,966.97 91 $107,215.54 871 $3,904,€
MARFORCOM 184 $414,120.86 18 $18,923.66 8 $17,136.96 210 $378,C
MAR BRKS BTH & I 10 $42,349.37 ] $0.00 (i $0.00 10 $42,3
MCSA, KANSAS CITY MO ] $0.00 ] $0.00 0 $0.00 0
MARCORSYSCOM 199 $1,862,686.85 50 $3,945,740.65 106  $6,196,778.72 355 $12,005,2
MCCDC TRNG ED CMD 129 $292,010.30 21 $18,707.42 42 $243,446.75 192 $67,2
MARFORRES 147 $77,508.28 & $8,452.60 0 $0.00 153 $85,¢
MAGTFTC ] $0.00 ] $0.00 0 $0.00 0
MARCOR, NCR o $0.00 o $0.00 o $0.00 o
MARCENTCOM 253 $982,379.24 14 $20,890.36 9 $8,330.66 276 $994,¢ |
MARINE FORCES NORTH a $0.00 a $0.00 0 $0.00
MARSOC 15 $30,346.49 ] $0.00 2 $1,036.00 17 $31,3
PPEO 4 $25,443.18 a $0.00 0 $0.00 4 $25,4
I&L HQMC 3 5598.65 ] $0.00 i $0.00 3 £33
MANPOWER 1] $0.00 24 $5,371.96 0 $0.00 24 $5,3
_IIH\IHNHW 2?15 €157 A5A 11 1A 41 312 4n (] 4331 ARG Q1 a4 tdql"l_iﬂ
]
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

3 USMC Accounti

s Dashboard {Abnormal Coi

ided by NMCI

=& x|

Umatched Disbursements

lMa]or Commands ..Transact\on Count "Dollar Value
R —
Performance Transaction Count
Q 2 CR .
MCRD SAN DIEGO Indicator q o 0 .
MCRD PARRIS ISLAND il Uty e =8
meene Feb-08 . ess8 |[ zes7 | zrii |[ 1216
MARCOR RECR CMD
DRPM Jan-08 . 6146 ][ 2988 ][ 2347 | | 11481
MCB LOG BASES
MATCOM
MARFOREUR Dec-07 . 7518 11 3486 ][ 1647 | [ 12651
MARFORSOUTH
MARFORPAC Nov-07 9725 ][ 2447 ][ 248 [ 12420
MARFORCOM
MAR BRKS 8TH &1 oet-07 | 6527 1 913 1 285 1 7725
MCSA, KANSAS CITY MO
MARCORSYSCOM -
MCCDC TRNG ED CMD Sep-07 ( ) 3811 I 883 ]| 161 J 4855
MARFORRES
MAGTFTC Aug-07 . 4194 [ 683 ][ 523 1 5400
MARCOR, NCR
MARCENTCOM Jul-07 3432 11 1898 ][ 973 ] [ 6303
MARINE FORCES NORTH =
MARSOC
PPEO HQMC Jun-07 . 3521 ][ 2421 ] 1689 Il 7631
I&L HQMC
MANPOWER HQME May-07 . 7640 11 2900 11 3187 1 13727
UNKNOWN =
MARINE CORPS TOTAL
Apr-07 . 3518 ][ 2463 ][ 3937 ][ 9018
Mar-07 . sigs  |[ 4794 | 4124 |[  14ice
K| | _'lJ
|@ Done ] ’_’_’_ & Internet

ifljstart |J
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

Umatched Disbursements

Major Commands Key Performance Indicators |JEElEETSdt R |Dn|lar Value

Major Commands .
HG MARINE CORPS

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD 16.6KT
DRPM

MCB LOG BASES
MATCOM 14.4K
MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR Bk
MARCENTCOM

MARINE FORCES NORTH
MARSOC 4k
PP&O HQMC
I&L HQMC
MANPOWER HQMC 2k
UNKNOWN

MARINE CORPS TOTAL

Transaction Count
HQ MARINE CORPS

122K

_|=] |
owo

Bl

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08
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|&] pone ’_’_’_ & Internet
‘gl start |J & (o] E) H 1 Environ Cantrals Screen... I &7 Home - Microsoft Intern,,, I [ Adobe Acrobat Professi... II@USME Accounting Op... |®@Q L@ o9
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

Umatched Disbursements

Major Commands Key Performance Indicators  Transaction Count ] Dollar Value

Major Commands .
HG MARINE CORPS

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD GOM:
DRPM

MCB LOG BASES
MATCOM
MARFOREUR SOM
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM 20M
MARINE FORCES NORTH
MARSOC

PP&O HQMC

I&L HQMC 10M
MANPOWER HQMC
UNKNOWN

MARINE CORPS TOTAL

Dollar Value of Transactions
HQ MARINE CORPS

_|=] |
owo

30M7

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

Kl I
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

B.7 Spending Errors

@_] File Edt ‘“ew Insert Farmat Tools Data  Window Help

A [ B | ¢ [ o [ E [F[ & [ H ] S [ [wm [ow R
1 PR Jian [+
2
3 Data =]
4 [MRI__[=]&RL_ [=]SRI__[=]BSYM [=]F¥ __ [=[WWCI[=|Sum of Amount Court of Armount
5 [HQ MARINE CORPS 55 039,57 55
£ [MAR BRKS 8TH & | 5 F95 00 5
7 [MARCENTCOM 56 367 .60 25
8 [MARCOR RECR CMD 54 510,51 53
9 [MARCORSYSCOM §11,540,145.17 39
10 [MARFORPAC 5,349 450,91 235
11 [MARFORRES 549 555.91 557
12 [MARINE FORCES NORTH 45 244 55 1
13 [MARSOC 14 B57 09 11
14 [MCB LOG BASES $50,335.79 31
15 [MCCDC §5,053.17 11
16 [MCRD PARRIS [SLAMD §21 55362 17
17 [MCRD SAN DIEGO §121.54 2
18 [MARFORSOUTH §5 573 .62 21
13 [MARFORCOM 141 935 B3 216
20 [MCCDC TRNG ED CMD 586,108 73 142
21 [Grand Total §21 522 014 22 1551

A7
[+ 4 » » " Pivot Table Spend Errors {  Potential Oblig and Expence Imp
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

[IE_] File Edit ‘iew Insert Format  Tools Data  Window  Help - X-|
L 2 | n o] P | o] 'R 5 ] T U T W [~
1 |BESA  |Dncorment Mo [ACRM [RIC_[MSN [P [CLIN]SCLIM |Crvig Sys |Error CodeDIC |Amaont |
2 |uD MODDB40FTOE3O0E | A4 SABITRVL 574 COB $978.50 |
|3 |uD MODDB40FTOE3O0G | AL SABITRVL 574 COB $978.50
| 4 |UD MODDB407TOE3OIO | AA SABITRVL 574 COB $978.50
B MOD0BE07 CEOMGKWY | A4 345147 253T242XAX PWRTRACK 564 COE -§1,279.01
| B | MODOBB07 CEOMGKWY | AA 345147 253T242XBX PYWRTRACK SB4 COE -§1,162.19
[ 7] NDO0BE07 CEOMGKWY | AA 1945147 253T242XCX PYWRTRACK S64 COE -§1,042.38
[ 8| NOO0BE07 CEOMGKWY | AA 1945147 253T242XDX PYWRTRACK S64 COE -§1,138.23
19| MODDBE07 CEOMGKNY | A4 945147 253T24 2574 PYWRTRACK 564 COE -§4,388.16
[10] MODDBE07 CEOMGKNY | A4 hNVAOO7 254 DRO10K PYWRTRACK 564 COE -$568.63
1] MOODBE07 CEOMGIWY | A4 MMB45147 253T242XAX PYWRTRAGK 564 COE §1,486.27
[12] MOD0BE07 CEOMGKWY | A4 345147 253T242XBX PWRTRACK 564 COE $1,350.53
[13] MODOBB07 CEOMGKWY | AA 345147 253T242XCX PYWRTRACK SB4 COE §1,211.30
|14 NOO0BE07 CEOMGKWY | AA 1945147 253T242XDX PYWRTRACK S64 COE §1,322.68
[15] NDO0BE07 CEOMGKYY | AA M945147 253 T24 2K 7K, PYWRTRACK 564 COE §5,099.29
|16 MODDBE07 CEOMGKNY | A4 hNVAOO7 254 DRO10K PYWRTRACK 564 COE §1,009.41
117] MODDBE07 CEOMGKWY | A4 M944517 268T243XAX PYWRTRACK 564 COE -§1,897.76
18] MOODBE07 CEOMGIWY | A4 944517 268T243XBX PYWRTRAGK 564 COE -§1,187.20
EE] MODOBB07 CEOMGKWY | AA 944517 258T243XCX PYWRTRACK SB4 COE -§541.49
[20] MODOBB07 CEOMGKWY | AA 1944517 258T243XDX PYWRTRACK SB4 COE -§414.56
[21] NOO0BE07 CEOMGKWY | AA 1944517 268T243XEX PYWRTRACK S64 COE -$937.11
[22] hDO0BE07 CEOMGKYY | AA h944517 268T243XF X PYWRTRACK S64 COE -$404.55
[ 23] MODDBE07 CEOMGKNY | A4 M944517 268T243X74 PYWRTRACK 564 COE -§14.70
[ 24] MODDBE07 CEOMGKWY | A4 M944517 268T243XAX PYWRTRACK 564 COE §1,897.76
125] MOODBE07 CEOMGIWY | A4 944517 268T243XBX PYWRTRAGK 564 COE §1,167.20
|26 | MODOBB07 CEOMGKWY | AA 944517 258T243XCX PYWRTRACK SB4 COE §$541.49
[ 27 MODOBB07 CEOMGKWY | AA 1944517 258T243XDX PYWRTRACK SB4 COE §414.85
|28 NOO0BE07 CEOMGKWY | AA 1944517 268T243XEX PYWRTRACK S64 COE $937.11
129 hDO0BE07 CEOMGKYY | AA h944517 268T243XF X PYWRTRACK S64 COE $404.56
130] MODDBE07 CEOMGKNY | A4 M944517 268T243X74 PYWRTRACK 564 COE $14.70
R MS40B30BMDZOMTY | A4 2590015173977 | MET00404D0021 CLE 574 COB $22 60
Ex MOBDSO0BRCO0004 | AA NODO24000B000MSYL 0106 AB NMCI 509 OBL $2 558.76
(33| MOB0S00BR COD0D1 AR NODO2400DB000MSY) 6300 | AA [l 509 OBL §36 480.00
| 34 |00 MODOS10BSUO0003 | AA NOD2440500012MY24 3003 5PS 501 OBL $50.00
|35 |00 MODOB10BSU00003 | AA NOO2440500012MY24 3005 SPS 501 OBL §2,599.52
| 36 |00 ME490308SSCASTS  |AB 00264060341 0002 3PS S01 CBL §3,322.80
| 37 |00 MODDB10BSU00003 A4 NOD2440500012MY24 3001 3PS S01 OBL $23035.20
| 38 00 MO0002707 CT15032 AA MO026305000060284 2029 SPS 501 OBL §1.20
39 |00 MO0002707 CT15032 AA MO026305000060284 2023 SPS 501 OBL $3.00
[ 40|00 MODD2707CTE4973 | AA MOD26305000050300 2014 5PS 501 OBL §14.11
41|00 MOD02707 CT15032 AR MOD26305000050284 2020 5PS 501 OBL 2000
M 4 » M} Pivot Tab\s Spend Errors % Potential Dblig and Exeense Imp \( ¥
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

B.8 Invalid Transaction Recording Source

@_] File Edt ‘“ew Insert Format Tools Data  Window Help -8 X
A .8 | ¢ | o | E €] [ H [ | [ K L=

1 |Please selsct your MR (A [+]

2

3 Data =]

4 [MRI [=]ARI__[=]3RI__[~|BSY¥YM [=]BFY__ [~ |%CI[=|Sum of Commit Surm of Oblip |Surm of Expense | Surm of Liguid [ Count of Trans
5 [HQ MARINE CORPS $909 916,95 $903 915.95 $345,290.25 31.859.75 B37
6 [MARCENTCONM $370.00 $370.00 $370.00 370.00 2
7 |MARCOR RECR CMD $21,383.81 $21,383.81 $21,383.81 15,591 .60 43
8 |[MARCORSYSCOM $5,370.22 $5370.22 $5,370.22 24.00 6
9 [MARFOREUR $16,509.68  §16,509.68 $14,099.68 3.,111.08 5
10 [MARFORPAC $305,289.53)  $305.2089.53 $329.786.06  246,110.98 199
11 [MARFORRES P67 13227 §E7 132.27 $13.817.67 550522 16
12 [MCE LOG BASES $10247 120 §10247.12 $9.247 84 407017 9
13 [MCCDE $34,596.21 $34 598.21 $29.085.14 20,531.85 14
14 [MCCDC TRNG ED CMD $340,445 97 $340 445 57 $184,358.63 95,221.10 178
15 [MCRD PARRIS ISLAND $3279.65 $3273.65 5272076 1,319.25 3
16 [MCRD SAN DIEGO $10,07274 §10072.74 $7,890.74 0.00 7
17 [MARFORCOM $289,795.40)  $283 795.40 $258,201.689 14716972 202
15 [MARSOC $112.00 $112.00 $112.00 112.00 1
19 |Grand Tatal $2,094 52285 §2094522.55  §1,256233519 57499672 1323
20

Bl

| 22 |

| 23 |

| 24 |

| 26 |

| 26 |

| 27 |

| 28 |

| 29 |

| 30 |

| 31 |

| 52 |

| 53 |

| 34 |

| 35 |

| 36 |

| 37 |

| 38 |

| 39 |

| 40 |

4
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W 4+ M 4Manual Travel Pivot / Detail Manual Travel \( 3 |

97



Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

@_] File Edt ‘“ew Insert Format Tools Data  Window Help -8 X
[T T o] [P ] o] | r ] 5 T 1] [ v [ w [ [
| 1| Active File
| 2 |Document Number  ACRN Traveler's Name | POOAD | ESTD Comp | User ID Orig Sys ID Creat Date Commitment Obligation Expense Liquidation
| 3 | MOOD2700TORTYG) | AA NAME 121372007 12672007 GGZIGFZ  OMLINE 12A14/2007 344993 344993 344993 0.00
| 4 | MODOZ7FOSTORTY G, AA NAME 124372007 12672007 GGIGFZ  OMLINE 12A14/2007 237680 237580 2375.80 0.00
| 6 | MODOZFOSTORVYHS | AA NAME 12Mm52007 121372007 PMCLI ONLINE 12/20/2007 1.329.07 132907 132907 0.00
| B | M540S00BTOEMDIE | AA NAME 12202007 12£20/2007 | GGZIGFA  OMWLINE 12/13/2007 391548 391548 391548 0.00
| 7 | M540500BTOEMOIE | AA MNAME 1/3/2008 1/32008| GGIGFA  OMLINE 12A17/°2007 170800 1,708.00 0.0o0 0.00
| 8 | MS40500BTOEMON7 | AA MNAME 1/3/2008 1/32008) GGIGFA  OMLINE 12/17/2007 170800 170800 0.0o0 0.00
| 9 | MS405008TOMOI0S | AA MNAME 12752007 121472007 GGZGFZ  OMLINE 12772007 204677 204677 214677 0.00
| 10| M5405000TOMOITS  AA NAME 12/472007 121472007 GGEZGFZ  OMWLINE  12/7/2007 2574600 257460 257460 0.00
| 11| Mo40S00BTOMOIZE  AA NAME 1252007 121472007 GGEZGFZ  OMWLINE  12/7/2007 1564.32  1564.32 1,564.32 0.00
|12 | m5408008TOMOIIE | AA NAME 12/m52007 121472007 GGEZGFZ  OMWLINE 124772007 156034  1560.34 1,560.34 0.00
| 13| Mo408008TOMOIASE  AA NAME 12/m52007 121472007 GGEZGFZ  OMWLINE 124772007 2395100 239810 23%8.10 0.00
| 14 | MS40500BTOMOISS | AA MNAME 125552007 121142007 GGZIGFZ  OMLINE 12772007 180060, 180060 1,800.60 0.00
| 15| MS40500BTOMOIBS | AL MNAME 125552007 121142007 GGZIGFZ  OMLINE 12772007 155298 155298 155298 0.00
| 16| MS405008TOMOIFS | AA MNAME 12752007 121472007 GGZGFZ  OMLINE 12772007 198339 198339 180339 0.00
|17 | M540S008TOMOIES | AA NAME 12/72007 121472007 GGEIGFZ  OWLINE 12/7/2007 1.796.80  1,796.50 1,796.80 0.00
|18 | Mo40S00BTOMOIEK.  AA NAME 12142007 121772007 GGEZGFZ  OMWLINE  12/7/2007 107396 107396 1,073.96 0.00
|19 | Mo408008TOMIO0OK. AA NAME 12142007 12A772007 | GGEZGFZ  OMWLINE 124772007 930.00 990,00 590.00 0.00
| 20| M5408008TOMIOTK.  AA NAME 12142007 12A772007 | GGEZGFZ  OMWLINE 124772007 843.00 §43.00 B43.00 0.00
| 21| MS40500BTOMIOZK | AA MNAME 12/14/2007 121772007 GGIGFZ  OMLINE 12772007 1897.00) 1.897.00 1,897.00 0.00
| 22| M5405008TOMI03K. | AA MNAME 12/14/2007 121772007 GGZGFZ  OMLINE 124772007 437200 4372000 437200 0.00
| 23| MS405008TOMIDAK. | AA MNAME 124142007 121772007 GGEZGFZ  OMLINE 124772007 B22.00 B2200 /2200 0.00
| 24 | M540S008TOMIOSK.  AA NAME 12/14/2007 121702007 GGEIGFZ  OWLINE  12/7/2007 1573.00 1873.00 1,5873.00 0.00
| 26 | Mo40S00BTOMIOBK. AA NAME 12142007 121772007 GGEZGFZ  OMWLINE  12/7/2007 206500 2,089.00 2069.00 0.00
| 26 | MA40S00BTOMIOFK.  AA NAME 12142007 12A772007 | GGEZGFZ  OMWLINE 124772007 37.00 37.00 37.00 0.00
| 27 | M5408008TOMIOEK.  AA NAME 12142007 12A772007 | GGEZGFZ  OMWLINE 124772007 37.00 37.00 37.00 0.00
| 26 | MS405008TOMIOFK | AA MNAME 12/14/2007 121772007 GGIGFZ  OMLINE 12772007 37.00 37.00 37.00 0.00
| 29| M5405008TOMTI0K. | AA MNAME 12/14/2007 121772007 GGZGFZ  OMLINE 124772007 37.00 37.00 37.00 0.00
| 30| MSA05008TOM2004 | AA MNAME 1141452007 TIE2007 ) GGZGFZ  OMLINE 124772007 398.00 390.00  398.00 0.00
| 31| MB405008TOMZ0058 — AA NAME 11172007 11/21/2007 ) GGEZGFZ  OMWLINE  12/7/2007 2B51.000  2/51.00 2851.00 0.00
| 32 | MB405008TOMZ008 — AA NAME 12172007 12872007 GGIGFZ  OMLINE 12772007 655.00 B55.00  B55.00 0.00
| 33 | MB405008TOM2007  AA NAME 12172007 12872007 GGZIGFZ  OMLINE 12772007 286.00 286.00  286.00 0.00
| 34 | MB405008TOM2008  AA NAME 12172007 12872007 GGZIGFZ  OMLINE 12772007 971.00 971.00  571.00 0.00
| 35| MS40E00BTOM2010 | AA MNAME 12012007 12/52007 | GGIGFZ  OMLINE 12752007 430.00 430000 430.00 0.00
| 36 | MS5A06008TOM2011 | AA MNAME 12012007 124102007 | GGIGFZ  OMLINE 1272007 640.00 64000 B40.00 0.00
| 37| MSA0S00BTOM2012 | AA MNAME 12752007 121372007 GGZGFZ  OMLINE 12772007 2357000 2357.000 2357.00 0.00
| 38 | MB405008TOMS001  AA NAME 114212007 12672007 GGIGFZ  OMLINE 12772007 564.00 564.00  564.00 0.00
| 39 | MB40500BTOMTO0S — AA NAME 11/14/2007 11192007 GGZGFZ  OWLINE  12/7/2007 435768 435769 435769 0.00
|40 | ME490308TOEO233  AA NAME 111372007 11152007 GRKELIL  OWLINE 12/13/2007 458.00 458.00 455.00 0.00
41| MB450308TOED234 | AA NAME 111372007 11152007 GRKELIL  OWLINE 12/13/2007 458.00 458.00 455.00 0.00
? RAEAQO NS T OIENT 28 FIS hlARAE 44 M 2ONNT 1A MESONT (nd P = N CIRILIRIE 479 M 200007 El==Npn] El=t=Nyy] El==Naly] nonn b
H A » ¥ MLuaI Travel Pivot 3 Detail Manual Travel W ¥ |
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

B.9 DCPS LOA/Fund Code Mismatch

E_] File Edit ‘ew Insert Format Tools Dats  Window Help -8 X
A [ B | ¢ ] D [ F [ '8

1 |Pivat MRIL](AID [=]Double click the Murmber of records to see details.

2 Further narrow your selection using the Empl Acty

3 Data -

4 |MRI mEmpI ActymOrg Code | » [Mumber of records with LOA Mismatch

5 [MO00Z7 B5

6 [MO0243 151

7 [MO0263 45

g [MO0264 1004

9 |M39878 3

10 [ME7004 109

11 [MB7025 83

12 |MB7026 478

13 [MB7028 27

14 |MB7E54 180

15 |MB7 556 136

16 [MBETBE1 17

17 |ME7898 4

18 [(blank)

19 [MB7023 B

20 | Grand Total 2353

|21

|22

| 23|

|24 |

| 25 |

| 26 |

| 27 |

| 24 |

| 29 |

| 30 |

| 31 |

| 32 |

| 53 |

| 34 |

| 35 |

| 36 |

| 37 |

| 38 |

| 39 |

| 40 |

41

T v

H_4 » vl Pivot Table { GP LOA mismatch RT 3 to SABRS P [< 3|
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

@_] File Edt ‘“ew Insert Format Tools Data  Window Help -8 X
E | ¢ | o | E [ Fls[ v [ 1| 4 oL [ ] o [P | o [~
1 GROSS PAY REC TYPE 3 POSTED IN SABRS
| 2 [MRI Ernpl Acty Org Code  Empgloyse Mame GRC|FYS][BSYM]SBHOJBCH Fys[Bsyh [SEHD [BCH [wWCl  [BEA  [BESA
3 [MODD27 000027 [ILILEQ NAME LH [ & [1106 [27T0 00027 5 1106 [27MD 00027 [MOD0S2 1L IL
| 4 |MO0027 000027 MAMGEE [NAME U* | 8 0100 |27B0 00027 8 108 27T0 00027 |MO0092 MA MG
| 5 [MOD027 000027 | MAMGEE MAME RG | 7 1106 (2770 00027 7 0100 27B0 00027 MODOS2 MA MG
£ |MODD27 000027 | MAMGEE | NAME LA | 7 1106 (2770 00027 7 0100 27B0 00027 ‘MODOS2 MA MG
| 7 |MODO0Z7 000027 MAMGEE [NAME RG | 7 1106 2710 00027 7 0100 27B0 00027 \MOOOS2 MA MG
5 |MODD27 000027 | MAMGEE NAME RG | 7 1106 (2770 00027 7 D100 27B0 00027 ‘MODOS2 MA MG
|5 |MOOD27 000027 | MAMGEE  [NAME LA | 7 1106 2770 00027 7 0100 2780 00027 |MOOD92 MA MG
|10 |MO00Z7 000027 MAMGEE [MAME LH | 7 1106 2770 00027 7 0100 27B0 00027 |MODOS2 MA MG
11 |MODD27 000027 | MAMGEE | NAME RG | 7 1106 (2770 00027 7 0100 27B0 00027 ‘MODOS2 MA MG
|12 |MO0027 000027 MAMGEE [NAME RG | 7 1106 |27T0 00027 7 0100 2780 00027 \MOO092 MA MG
|13 |[MOD027 000027 | MAMGEE  NAME LH | 8 1106 (2770 00027 5 D100 27B0 00027 MODOS2 MA MG
14 |MODD27 000027 | MAMGEE | NAME RG | & 1106 (2770 00027 5 D100 27B0 00027 MODOS2 MA MG
115 |MO00Z7 000027 MAMGEE [MAME RG | 8 1106 (2770 00027 B 0100 27B0 00027 MODOSZ MA MG
16 |MODD27 000027 | MAMGEE  NAME LA | 8 1106 (2770 00027 5 D100 27B0 00027 ‘MODOS2 MA MG
(17 |MO0027 000027 MAMGEE NAME RG | 8 1106 2770 00027 8 0100 2780 00027 \MOO092 MA (MG
|18 [MOD027 000027 | MAMGEE  NAME LA | 8 1106 (2770 00027 5 D100 27B0 00027 MODOS2 MA MG
19 |MODD27 000027 | MAMGEE | NAME LH | 8 [1106 2770 00027 5 D100 27B0 00027 MODOS2 MA MG
|20 |MO00Z7 000027 MAMGEE [MAME RG | 8 1106 (2770 00027 B 0100 27B0 00027 MODOSZ MA MG
21 |MDD027 000027 MAMGEE |NAME RG | 8 1106 (2770 00027 5 D100 27B0 00027 MODOS2 MA MG
|22 |MO0027 000027 MAMGEE NAME U* | 8 0100 |27H0 00027 8 108 27T0 00027 |MO0092 MA MG
|73 [MOD027 000027 | MAMGHE  MAME LA | 8 1106 (2770 00027 B D100 27B0 00027 MODOS2 MA MG
24 |MDDD27 000027 MAMGXE |NAME LH | 8 [1106 2770 00027 5 D100 27B0 00027 MODOS2 MA MG
|25 |MOD0Z7 DOODZ7  MAMGHE  NAME LS | 8 1106 2710 00027 B 0100 27B0 00027 MOOOS2 MA MG
26 [MDDD27 000027 MAMGXE | NAME RG | 8 1106 (2770 00027 5 D100 27B0 00027 MODOS2 MA MG
|27 |MOOD27 000027 | MAMGKE  |[NAME ur | 8 1106 2710 00027 8 0100 27B0 00027 |MOODS2 MA MG
|20 |MO00Z7 000027 MAMGHKE  [MAME LA | 8 1106 2770 00027 B 0100 27B0 00027 MODOSZ MA MG
29 |MODD27 000027 MAMGXE |NAME LH | 8 [1106 2770 00027 5 D100 27B0 00027 MODOS2 MA MG
|30 |MO0027 000027 MAMGKB  [NAME RG | 8 1106 (2770 00027 8 0100 2780 00027 MOO0S2 MA MG
|31 [MOD027 000027 | MAMGHE  NAME U | 8 1106 2770 00027 5 D100 27B0 00027 MODOS2 MA MG
32 |MDD0D27 000027 MAMGXE |NAME RG | 7 1106 (2770 00027 7 D100 27B0 00027 ‘MODOS2 MA MG
|33 |MO00Z7 000027 MAMGHKE  [MAME LA | 7 1106 2770 00027 7 0100 27B0 00027 |MODOS2 MA MG
34 [MODD27 000027 MAMGXE |NAME RG | 7 1106 (2770 00027 7 D100 27B0 00027 \MODOS2 MA MG
|35 |MO0027 000027 MAMGKB  NAME RG | 7 1106 2770 00027 7 0100 2780 00027 \MOO092 MA (MG
|36 (MOD027 000027 | MAMGHE  NAME LA | 7 1106 (2770 00027 7 D100 27B0 00027 ‘MODOS2 MA MG
37 [MODD27 000027 MAMGXE |NAME LH | 7 [1106 (2770 00027 7 0100 27B0 00027 ‘MODOS2 MA MG
|30 |MO00Z7 000027 MAMGHKE  [MAME RG | 7 1106 (2770 00027 7 0100 27B0 00027 |MODOS2 MA MG
|38 (MOD027 000027 | MAMGHE  NAME RG | 7 1106 (2770 00027 7 0100 2780 00027 ‘MODOS2 MA MG 2
W< v W\ Fiunk Table 'GP LOA mismatch RT 3 to SABRS P ] [~ [ T I
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

B.10 Pre-Validation Failures

@_] File Edt ‘“ew Insert Format Tools Data  Window Help -8 X
A B | ¢ | o [ E | F 6 [ H ] [0 [k [ v |75

4 |Count of SRI_MNAME Days Until Due [+

9 |SRI_MNAME - [0-7 days 8-22 days over 22 days Past Due |Grand Taotal
| 6 |BTH MARINE CORPE DISTRICT 1 1
| 7 |DRPh-AAAY 3 3
| 8 [HQMT 1 20 16 37
| 8 [IMEF 2 2 3 7
|10 {1l MEF 2 <] i
|11 |1l MEF 2 1 3
| 12 |IMARCORSYSCOM 4] 3 4 1 14
| 13 [MARFORPAC 1 1
| 14 [MARFORRES 2 2 1 [}
| 18 [MARINE FORCES NORTH 10 10
| 16 [MARSOC 1 1
| 17 |MCAS BEAUFORT 1 1
| 18 |MCAS CAMP PENDLETOM 1 1 I _l
| 19 |MCAS CHERRY POINT 1 1
| 20 [MCAS MIRAMAR 2 2
| 21 [MCE ALBANY 1 1
| 22 |MCE CAMP LEJEUNE 1 2 1 4
| 23 [MCEB CAMP PEMDLETON 1 4 1 B
| 24 |MCB HAWA]I 1 1
| 25 |MCDCC ) 1 2 4 75
| 26 |MCLE ALBANY 1 2 1 1 4
| 27 |MCLE BARSTOW 1 1 2

28 |NO MATCH FOUND ) 10 15

28 | Grand Total g6 28 45 4 204
| 30 |
| 31|
| 32|
| 33
| 34 |
| 35 |
| 36 |
| 37 |
| 35 |
| 39
| 40 |
|41 |
| 42 |
| 43 |

44
T .
H A » ¥ Detils Record Count / Sheet3 \( ¥ |
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

| I’__ﬂ File Edit ‘iew Insert Format  Tools Data  Window  Help - X]
- | B [ | o | E [F[G] H | | | | ok L m ] I [~
1 Rl | am | INVOICE pucher Examin| oM amt | Fv [acRM|  DOCUMENT | SRIMAME  |incomingDats| SR |FLAG | Date Due |Days Until Due |
| 2 [NTSHMxD503ZP4 0035 QSTOAMLNGOOTE  SEARNETT $179.492007 A4 MOOZIBOIPISOAS2  MCE HAVMAN 1432008 MODHE W 5182007 Past Due |
| 3 |me700401000090147 |0053AD 569304 WIHARNS $1.78 2008 A& MK D0DBMDOMTYR Il MEF 1A3M2008 MET43E W | 1121/2007 Past Due
| 4 |naFmKosCLMEN207 D002 |CL3SEO7 IWALLACE $35.15 /2008 A4 |M20360T33ESUP1 I MEF 1712008 M20133 W 120912007 Past Due
| 5 |moo26404F 0064 000544 | MO012008 RIHARRIS  $5,750.59 2008 | A4 MKXNKAHHMHOOOM HOMC 1201772007 | MODO2T W 120912007 Past Due
| B |NaFmMKOSCLMEN120 D001 |CL34007 IWIALLACE $100.00 /2008 A4 | M203B07309PFO1 I MEF 1712008 M20133 W | 1201372007 Past Due
| 7_|mez20408P4002 00010271534 SYSTEM §5,260.77 2008 | A4 MME2000B5U00005  BARSTOW 1M412008 ME2204 EO | 1204/2007 Past Due
| 8 |NAFMXD7ACSMIZ08 0001 | DUFFLE1 TWALLACE | $3,176.25 2007 A4  MODSI0OTSS0O0I0 | MEF 102008 MEB4SD WY | 12042007 Past Due
| 9 [NeFmMosmaRIt03 D0D1 | CPENTED2J008 TWALLACE $107,044.94 2008 A4  MDOD2FOSMOT2050  HGMC 17812005 MODO2T [EO | 12A14/2007 Past Due
| 10 |P3cARDOTA12851220 (0001 |5588770000581287 | SHHUNTER §713.00/2008 A4 M3I0O0TOSCCMMNGG  PENDLETON 17412008 MOOBS1 EO | 12192007 Past Due
|11 [naFmxosmcact2i2 o0z |70 IWALLACE  $5,397.74 2008 |AA MDOD2FOSMOB2043  HOMC 1362005 MODO2T W | 1201972007 Past Due
|12 [naFmrosmMcaG1212 0003|7041 IWALLACE  $1,420.23 2008 |AA MODD27OSMOB2047  HGMC 1/9/2008 MODO2T Wy | 121972007 Past Due
|13 [naFmrosmMcacT212 0001|7041 IWALLACE 3686582 2008 |AA  MODD270SMOB2042  HGMC 1/9/2008 MODO2T Wy | 121972007 Past Due
[ 14 [NaFMXDENEXCI211 D002 |USCH424005 TWALLACE H61.612007 Ak MODD2TOTMOAAFES  HGMC 102008 MODD27 EC | 124202007 Past Due
| 15 |M5785402490200034 D001 A4, |B051010CTOT SYSTEM | $109,80200 2008 GQ  METBS40BRCMODZ3 M 1102012007 ME7BS4 W | 1202012007 Past Due
| 16 |P3cARDOTX00711220 (D01 |5588770000032428  CIPERCE $5,392.29 2008 A4 M1202008CCMMNNG I MEF 1A0/2008 M20133 W 1912008 Past Due
| 17 |P3cARDOTX00TE1220 (D02 |SSES77O00O0032508 (CIPERCE  $47,417.68 2008 A4  |M1202008CCMMNNC Il MEF 1/10f2008 M20133 W 14912008 Past Due
| 18 |P3cARDOTX17851220 |D0D3  |SSES770000T30861  CIPERCE $2,205.59 2008 AL MS3IS3 OBCCMMMY™ I MEF 1/10/2008 M20133 V¥ 14312008 Past Due
| 19 |P3CARDOTHI7851220 0004  |SSES77O0000730961  CIPERCE $1,769.09 2008 A& MS3S531OSCCMMMYH I MEF 1A0/2008 M20133 WY 1/9r2008 Past Due
| 20 |P3CARDOTH21351220 (D001 |SSE8770000913286  CIPERCE $2,196.38 2008 |AA  M4B39E0SCCMMNOT  DRPM-AAAY 1/10/2008 M48395 VY 1/9r2008 Past Due
| 21 |Mo26404F 0064 000544, MD022008 SYSTEM §5,750.59 2008 | A4 MMKGOGGOBGOGG00 HEMC 124712007 MODO27 W 10312008 Past Due
| 22 |PaCARDOTH24261220 (D01 |55B677000M195453  CIPERCE $567.502007 A& MEFDOBOTCOMMMRG MCB ALBANY 1A0f2008 METDOB W 11312008 Past Due
| 23 [%¥BAMDOSK00100740 (0002 |4486160000100740 | SHHUNTER $556.53 2005 A4 METOIBOSTORUSTS  CORPS DISTRICT 1712005 METOT6 (W 11012008 Past Due
| 24 |P3cARDOTX21251220 (D002 |SSES7TO0000G22238  CIPERCE §725.18)2008 A4 M4B3IIEOSCOMMNDA  DRPN-ALEY 111412008 M4E3IE VY 141112008 Past Due
| 25 |P3cARDOTX21251220 (00D |SSES770000922238  CIPERCE $540.792005 A4 M4G3IE0SCCMMNDY  DRPM-ALAY 141412008 M4B39E VY 141112008 Past Due
| 26 |P3FRT108K2375A057 D001 AL [11C39 CIPIERCE $1,450.50 2007 |AA  ME7O0407CEOLE1T  WCLB ALBANY 11412008 METO04 V¥ 11112008 Past Due
| 27 |P3cARDOTHO9511220 (000 |S5B8770000035908 | SHHUNTER $199.50 /2007 A4 |MOOD27OTCTESSE  HGMC 1/8/2008 MODO2T v 11112008 Past Due
| 28 |P3CARDOTHO9511220 (0150 |55B6770000035808 | SHHUNTER $130.85 2007 A4 | MOOD2TOTCTEB202  HEMC 1812008 MODD27 W 141112008 Past Due
| 29 |P3CARDOTHO9511220 (0149 |55B6770000035808 | SHHUNTER $31.50 2008 A4 | MODD27OCTHST4B  HEMC 1812008 MODD27 W 141112008 Past Due
| 30 |P3cARDOTX09511220 (0031 |5588770000035908  SHHUNTER $56.25 2007 A4 | MODO2TOTCTI4315  HGMC 1 /312005 MODD2T W 141112008 Past Due
| 31 |P3cARDOTX09511220 (0104 |SSB8770000035908 | SHHUNTER $31.75 2007 A4 |MODO2TOTCTFE7EE  HOMC 182008 MODD2T W 141112008 Past Due
| 32 |P3cARDOTX09511220 (0052 |SSB8770000035908 | SHHUNTER §134.40 2005 A% | MOOD2TOTCTFBOEY  HGMC 182008 MODD2T W 141112008 Past Due
| 33 |P3CARDOTHO9511220 (0083 |S5B8770000035908 | SHHUNTER $30.81 2007 A4 |MODO27OTCTGETS  HGMC 1/8/2008 MODO2T v 11112008 Past Due
| 34 |P3CARDOTHO9511220 (0147 |S5B8770000035908 | SHHUNTER $395.25 /2007 AA | MOOD2TOTCTIE030  HGMC 1/8/2008 MODO2T v 11112008 Past Due
| 35 |P3CARDOTHO9511220 (0106 |55B6770000035808 | SHHUNTER $103.20 (2008 A% | MODD2TOBCTGIA58  HEMC 1812008 MODD27 W 141112008 Past Due
| 36 |paETE000D0O0Z0051 (D003 | A215800516Z RAREIGER $61.91 2003 |44 |9543003MPDO122  MCDCC 1A0/2008 MOD264 VY 111212008 Past Due
| 37 |pABTE000000020045 |D039AE |A215500469Z RIREIGER $22.65 2003 A4 |9543003MPDOOTE  MCDCC 1A0/2008 00264 VY 11212008 Past Due
| 38 |paBTE000D0O020051 D004 |A215800516Z RIREIGER §7.58 2003 AA  9543003MPDON22  MCDCC 1/10/2008 MOO264 VY 141212008 Past Due
| 39 |DABTE000D00020046 |D039AS, |A215500469Z RIREIGER $182.59 2003 A% |9543003MPDOOTE  MCDCC 1/10/2008 mO0264 VY 141212008 Past Due
| 40 [meTo008F 1009 0001 [P1005BA SYSTEM $3,428.00 2007 |AA  M93171085U00004  LEJEUNE 121372007 | METO01 W 111212008 Past Due
1 |nBsz3807PS416 0001 352200301 RIUTCHIN | $25,000.00 2007 |4 M2014B0TRCOCONS | MEF /1362008 MEB4S0 VY 111362008 Past Due
AT hceaaenTRc e anna 2£9: LTat] [-T-THL Z WA EAATA A0 ANNT D *AOA 4 COTEAA 04 O 1 e A MBANN0 ACOASA W 4 MAMAnN0 Fimmd Fouom
H oA b b Detﬂi Record Count £ Sheet3 \(
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

B.11 Missing Trading Partner Data

@_] File Edt ‘“ew Insert Format Tools Data  Window Help -8 X
A [ 8 [ ¢ | o | E | F| 2] | H [ | [ [ [T M=
1 |Pivat MBI [=]
2
3 Data =]
4 [MRI__[=]&RI__ [=]SRI__ [=]wzl _[=]BSYM [=|F¥[=|Sum of Commit  Sum of Oblig | Sumn of Expenss | Sum of Liguidate | Count of Trang
5 [H@ MARINE CORPS 93,062 525.55  $89,009,053.05.  §1.195,063.80  §551044062 41
5 [I&L HOME §155,522.00 $195,522.00 $1595,322.00 75,526,581 2
7 [MARBRKS BTH & | 400 177 &7 400 077 57 52 BEG 54 52 BEF 94 7
& [MARCENTCOM 4011 485 00 401 485 00 4 245 57 501 505 52 4
9 [MARCOR RECR CWD §31,577.650 §31,577.50 §9165.39 F916.39 4
10 [MARCORSYSCOM §200,763,227.46 $183936,518.12]  $4.096.200.21)  §4.431,146.04 139
11 [MARFORELIR §324,104.27 F324,104.27 20,268 27 $13,599.41 9
12 [MARFORPAL §11,353,005.56  §11,140,405.56 §56E 525,59 $7E6 41379 105
13 [MARFORRES §259,147 .58 F285,147 35 $10,515.57 525,361 .44 40
14 [MARFORSOUTH §3k 303 78 §36 303 75 §750 58 785 A8 13
15 [MARINE FORCES NORTH 204 00 F204 00 000 §0.00 1
16 [MARSOC §1,061,436.37  $1,954,984.37 §500.00 §0.00 25
17 [MCE LOG BASES §33.408,718.73  $31.525926.79 §484 791,57 §3737 40017 55
18 [MCCDE §$1,207,360.20 $1,177 539.43 $145,130.25 §32,018.12 12
19 [MCRD SAM DIEGD 265 851,92 255 551,62 82,432 47 F52 453247 g
20 [PP&0 §55,199.00 §55,199.00 §0.00 §0.00 2
21 [MARFORCOM §$3,424,189.71 §3.424,189.71 $312 338 96 $52 239 B8 21
22 [MCCDC TRNG ED CWD $2,348970.18]  §2348,970.18 20,540 41 57 529 34 28
23 [Grand Total §349,574,936.54 $326,522,960.95  §7 21785981 $14912,990.32 517
24
125 |
| 25 |
[ 27 |
[ 28 |
|29 |
| 30 |
[31]
[32]
133 ]
| 34 |
[35 |
| 36 |
| 37 |
|35 |
139 |
| 40 |
41
? 4
W 4 » W[4 TP Data Mﬂng Pivot [ Trading Dartnsr Data Mﬁng |< 3 |
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Accounting and Financ

ial Systems Branch (RFA)

Marine Corps Control Environment SOP

| I’__ﬂ File Edit ‘iew Insert Format  Tools Data  Window  Help - F X |
2 No] P | o] | R | = T u | W | W | ¥ -
1 [5TD DOC MO |ACHCSUTP Indic[TP Main Acct| TP Murmber  [TP Shhd |Last Updt Dt [Caramit |Ohlig |Expense |Liquidate |
| 2 |MOB11B0EWWRODD01 — AA 047 19999 GSAGEAIND 1/2/2008 $4,000.00 $4,000.00 §4,000,00 $572.16 |
| 3 |MOB11B0EWRODDD3  AA 047 (9999 GSAGEAIND 1/2/2008 $1,000.00 §1,000.00 §1,000.00 $159.90
| 4 |MOB11B0EWRODDD4  AA 047 (9999 GSAGEAIND 12/442007 $9,000.00 $9,000.00 $8,000.00 $316.80
| 5 |MOBTI1B0EWROD005  AA 047 19999 GSAGEAIND 118542007 §1,000.00 §1,000.00 $1,000.00 $0.00
| 6 |MODOSODBWRFFOD! — AA RFYWO79514 1/10/2008| §21 815,500.00) $21,515,500.00 $0.00 §0.00
| 7 |MOO0BO0BMPPTOOT  AA 12/20/2007  $128479.00  $128,479.00 $0.00 $0.00
| 8 |MO00BO0BMPDOO03  AA 1/8/2008 $15,200.00 $15,200.00 $0.00 50,00
| 9 |MOODB30EMPISE0d  AA 000504050 1/11/2008]  $215000.00  $215,000.00 $0.00 $0.00
| 10 |[MOOOBS0EMPPHODS  AA 021 DODWIBQYT 10/29/2007|  $384519.00  $384,819.00 $0.00 $0.00
| 11 |MOOOBS0EMPPHODE  AA DODWE10LY 1/10/2008 §1.027 451.54) §1,024,073.83 50.00 $0.00
| 12 [MOODBSOEMPFARK]  AA DODMO0027 1/2/2008 $49 237.00 $49,237.00 50.00 $0.00
| 13 [MODOBSOBMPFARKZ  AA DODKO0027 1/9/2008  $745599.50  §748,599.50 $0.00 §0.00
| 14 |[MOODBS0BMPRFRFS  AA DODKO00Z7 1/4/2008 $19,000.00 $19,000.00 $0.00 50,00
| 15 |MOODBS0BMPRNTIA  AA 013 0550 130900004 124192007 $774044.00  §744,044.00 $0.00 50,00
| 16 |MOODBS0EMPDFASZ  AA DODMET 443 1/9/2005 §4,566,459.25) §1,141514.80 §1,141 61480 $727 220.63
| 17 |MOO0BE0EMPFLOD2 1D 1241042007 $42551.20 $42,551.20 $0.00 $0.00
| 18 |MOODBEOEWRPXD04  AA DODMOO0Z7 12/20/2007 $70,000.00 $70,000.00 50.00 $0.00
| 19 [MOOOBB0SMPFEQSS  AA DODWW2BAGH 11/29/2007 §38 537.00 $38,537.00 $0.00 §0.00
| 20 [MODOSB0BWRFEDSS  AA 4930 DODNG2742  NE1B 1/11/2008 §31,112.00 $31,112.00 $0.00 §0.00
| 21 |MOODBE0EWRFEDDS  AA DODNIZI4A 12/32007 §63,202.00 $63,202.00 $0.00 50,00
| 22 |MOOOBE0EWWRFEDDT  AA 1804 DODNGZ742  KU2N 171142008 §2,758,500.00 %$2,756,500.00 $0.00 $0.00
| 23 |MOODGE0EWRCEDDE  AA DODNETI94 12/26/2007 $75,000.00 $75,000.00 $0.00 $0.00
| 24 |MOOOBE0EMPLES3E  AA DODHIU300 11/8/2007 $9,553.00 $9,553.00 $0.00 $0.00
| 25 |MOODGE0EMPPEDSE  AA DODN42794 1/3/2008  $318,000.00)  $318,000.00 $0.00  $37 53574
| 26 [MOOOBBOSMPTTSET  AA DODF35T96 1/10/2008 | §26,375,000.00 $25,375,000.00 §0.00 §3,789,597.39
| 27 |MODOBBOBMPTTEES  AA a7x DODNOO3E7 4930 171072008 $214,128.00  $214,125.00 $0.00 §0.00
| 28 |MOODBE0BMP7TEE4  AA DODF3ISTI6 1/10/2008 $2514,000.00 %2,814,000.00 $0.00  $938,000.00
| 29 |[MOOOBE0BMPTTEES  AA DODFD3047 1143042007 $23,000.00 $23,000.00 $0.00 $0.00
| 30 |MOOOBE0EMPTTEEE  AA DODAT21AC 2020 1143062007 $528,152.00  $528,152.00 $0.00 $0.00
| 31 |MOOOBB0EMPTTEET  AA DODNOOOE3 1/10/2008| §$1,230700.00  $615,350.00 $0.00 $0.00
| 32 |MOODBB0EMPTTEEE  AA 978 DODWEDQGO  C411 1/10/2008 | §5,350,000.00) $8,350,000.00 50.00 $0.00
| 33 [MODOSO0BMPPODOG  AA 021 DODWWIT1 QY 12/5/2007 §1,369.459.00 $1,369,459.00 $0.00 §0.00
| 34 [MODOSO0BMPPOOO7  AA 021 DODWWIT1 QY 12/5/2007 §1,500,000.00 $1,500,000.00 $0.00 $0.00
| 35 |MOOD900BMPPOD12  AA 097 DODHJ4701 1142742007 §25 575.00 $25,575.00 $0.00 50,00
| 36 |[MOODSO0EMPPO01S  AA 021 DODWENGKK 1143042007 $3,288.30 $3,268.30 $0.00 $0.00
| 37 |MOODSO0EMPPO014  AA 021 DODWIT1QY 12/5/2007 | $18,000,000.00/ $18,000,000.00 $0.00 $0.00
| 38 |MOODSO0EMPPO0Z0  AA 097 004868105 12/20/2007|  $269000.00  $259,000.00 50.00 s0.00[
| 39 |MOODSO0EMPPO00Z  AA 097 DODHJ4701 1/10/2008 §1,000,000.00) $1,000,000.00 $16908.00  $16508.00
| 40 |[MODOSO0BMPPOOTT  AA 097 DODHAADG 12/20/2007 §25 ,250.00 $25,260.00 $0.00 §0.00
| 41 [MODOSO0BMPPOO21  AA 021 DODACT 753 11072008 $171777.45  §171777.45 $0.00 $0.00 =
‘:“" ’ lﬂn;n\ﬂnnTEB;gﬂr:ﬂ|55|ng E‘IV"Dt Trading Partner Data F?I?STI;I_I; A annnnT | £ e — S = > |
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B.12 Instant Overaged Invoices

USMC Instant Overage Report 02/18/2008 to 02/25/2008

Voucher #

Inv Red  Mrch Del

Inv

Mrch Accpt  RRRcd PmtDue Check Date  Inv Amt

B3 NAVY

NATSMX051561X i QE602LFMTO217 021957 2006-08-24  2006-08-24 | 2006-04-06 2006-04-06 | 2008-02-12 2006-09-23 | 2008-02-25 | 330,60 51.83

HETSMXDS1 561K (813834 021956 2006-05-25 | 2006-05-25 | 2006-05-30 2006-05-30 | 2008-02-12 2006-06-29 | 2008-02-25 | $232.50 1 312.37
D3 AIR FORCE

TOPSMXOS05VB1 QESILFMTOIZE 21827 2008-01-03 | 2008-01-15  2007-12-31 2007-12-31 | 2008-02-15 2008-02-14 | 2008-02-21 | 524300 | 819
G4 MCCDC

MIHZ6403T0326 #2516 021303 2007-12-31 | 2008401409 | 20070101 2008-02-14 | 2008-02-14 2008-02-08 | 2008-02-20 S18.000.00 $28.50 ¢
He MCB HAWAIL

XXTSMX067074X HITREMLNQD L 168 021153 2007-06-01 | 2007-06-19 | 2007-05-31 2007-05-31 | 2008-02-08 : 2007-07-19 | 2008-02-20 | $287.30 o0
Hé | MARFORRES 1106

METBEIOTFRILE (225692 | 02195 2007-04-24 | 2007-12-24 2007-04-25 2008-02-12 2008-02-12 | 2008-01-23 . 2008-02-25 $4.050.40 $£16.03 |
34 MCE CAMP FENDLETON

MOKGE] 0SD001 1A 6LI0SID uzEIs) 2006-08-10 | 2006-08-10 | 2006-08-10 | 2006-08-10 ZOU&UE—I}&E 2006-09-09 | 2008-02-20 $1,007.50 §65.72 |

MOGES106P0249 INVOOR4TED 020880 200710010 | 2007-10-1% 2007101 2007-10-19 | 2008-02-11 | 2007-11-18 | 2008-02-19 $2,635.00 $37.64 |

MOO6¥ ] 06F0299 IMNWIEEI26 20880 2007-11-D1 | 2007-11-07 | 2007.11.07 2007-11-07 | 2008-02-11 | 2007-12-07 | 2008-02-19 $2.635.00 §26.57 |

MO06E 1 06P0259 INVOSI216 | 020880 | 2007-12401 | 2007-12.04 | 2007-12-04 2007-12-04  2008-02-11 | 20‘]?&-6”-035 2008-02-19 $2.635.00 §14.97 |

MOEH 1 06P0299 INVESHE90 | 020880 | 2008-01-01 | 2008-01-04 | 0080004 | 2008-01-04 | 2008-02-11 | 2008-02-03 | 2008-02-19 $2,635.00 8417 |
K& i MARFORRES 1107

METBRI0TADDS200A4 | S1108343 1 o240 2007-12-04 | 2008-01-03 | 2007-12-07 2008-02-15 2008-02-15 | 2008-02-02 | 2008-02-22 51498400 §37.56 |

MGTRE16TROI08 i 071210t UZIEAL | 2007-12-21 | 2007-12-21 | 2007-12-2 2008-02-15 | 2008-02-15 | 2008-02-02 | 20080222 S4.688.70 | §11.75 |
Wi H DMCAS YUMA

MOOBR 10600012 071258 |oemlez | o2007-12-21 | 2007-12-27 | 2007-12- 2007-12-18 2008-02-14 | 2008-01-26 | 2008-02-20 §385.99 3128

Page 1 of2
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

B.13 Outstanding MIPRs/WR All Years

[IE_] File Edit ‘iew Insert Format  Tools Data  Window  Help - X-|
- B8 | ¢ [ o | E | F [ 2] H | [
1 |Pivat MR T
2 |Select MR to limit view. |
3 Diata =]
4 |MRI Description [=]5RI_ [=|Bsym [=]FYF__ [=|WECI[=|Sum of OBLIG Sumn of EXPENSE [Sum of IQUIDATION Sum of ULO Count of Trans
5 |DRPM §2077566.54 65293715 65 $67,855,756.61 $14,185,750.03 97
B [HQ MARINE CORPS 7201592367 .5 486443163.3 $o42,174 146,35 $178,018,221.10 510
7 [1&L HOMC 5385025.36 6230431.68 $4 315.274.34 $2 060 ,752.02 29
8 |[MAR BRKSBTH & | 1398349.34 860010.45 $922 935.07 5475, 414.27 41
9 [MARCENTCOM 216170575 156783241.1 $152,893,938.20 $63,271,636.61 97
10 [MARCOR RECR CMD 6887541.36 6404380.89 $6,250,235.48 $637 605.68 32
11 [MARCOR, NCR 1020 a §0.00 $1,020.00 1
12 [MARCORSYSCOM 4113533852 2410105623 $2,409,001 49377 §1.704 532 355.38 3242
13 [MARFOREUR FI7147 7 B764165.52 $6,817.942.16 $899,205.01 15
14 [MARFORPAC 291848652 220106053.2 $226,398,818.72 §65,449,833.27 1429
15 [MARFORRES 49927751.65 25663415 18 $22 554 981.63 §26,962,770.02 1264
16 [MARFORSOUTH 1261771.58 BE0535 47 $637,281.61 $624,489.97 55
17 [MARINE FORCES NORTH 4024.5 3318 $3,318.00 $706.50 3
15 [MARSOC 14011352.51 BO7E365.15 $5,436,483.91 $5 574 565.60 g5
19 [MCE LOG BASES 50B501313.5 242845604 $265,660,634.20  $257 840 ,479.33 253
20 [MCCDC B3546961.47 3751514611 $37.023,346.10 $26,523 615.57 236
21 |MCRD PARRIS ISLAND 1519367.08 23457709 $362 589.54 $1,156,777.54 25
22 |MCRD SAM DIEGO 1493869.52 954990.39 $1,105,294.82 $388,575.10 25
23 |MCSA, KANSAS CITY MO 129836.32 129836.32 $70,254.88 $59,581.44 1
24 |[FR&O 23390734 a $165,708.34 $65,199.00 4
25 [MARFORCOM 1278627731 7146274503 $73,096,092.54 $54,786 ,650.71 431
26 [MCCDC TRNG ED CWD 5539535.61 2789219.43 $193,5558.26 $5,745 580.35 75
27 |Grand Total 6221664566 3780326851 $3,829,385 614.53 $2,352,276,251.00 7593
28
| 29 |
| 30|
| 31|
| 32|
|33 |
| 34 |
| 35 |
| 36 |
| 37 |
| 38 |
|39 |
| 40|
4
A b
H oA b b MLPR WR Pivot / MIPRs and WRs \( 3 |
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

|I§|_] File Edit ‘iew Insert Format  Tools Data  Window  Help - X]
e} v Tl e [ [ m i s] [ P [ o] R [ s5]T~
| 1] CURRENT ACTIVE FILE VALUES
2 |Document Humber FY FYF Bsym SBHD Fund FuncBCH  OBLIG Amt EXPENSE Amt_ LIQUIDATION Ax ULo Last Lig Dt.ig AgRN/ |
| 3 |MOODB303MPES3Z2 20032003 2003 1106 27A0 1AZA 00027 $60,000.00 $60,000.00 $27,203.35 $32796.65 9/20/2007 | 104 AM
| 4 |MOOOG303MPIS108 20032003 2003 1106 2740 1A14 o027 $60,400.00 $5,124.59 $5,895 .65 $54.504.35 6/20/2007 | 196 AJ
| 5 |MODDS303MPIE121 20032003 2003 1106 2740 1A24 o027 $130,566.14 $130,866.14 $130,000.00 $E66.14 12A17/2004 1111 Ak
| B |MOODB403MPHEDTA 20032003 2003 1106 27MN0 3C2F 00027 | §31,430,000.00 %$31.430000.00 $31,051,806.56 $375,193.44 17272008 0] AA
| 7 |MOODB1D4MPCAARY 20042004 2004 1106 2740 BSS1 00027 $737,154.00 $737 152.29 $737,152.29 $1.71 7/14/2005 902 AL
| 8 |MOODB104MPG2ADS (20042004 2004 1106 27A0 1A24 00027 $2574500.00 $1745000.00  %1,729,500.00 $845000.00  1/2/2008 0] Al
| 9 |MO0DG304MPISE07 20042004 2004 1106 Z7A0  1A1A o027 $120,900.00 $120,900.00 $120,830.58 $69.42 12/402007 29 AF
| 10 |MO0DG304MPIZ401 20042004 2004 1106 Z7A0 1A1A o027 $673,882.74 $673,862.74 $655,534.50 $18,348.24 12/22/2007 | 11 A
| 11 |MOOOE304MPIS413 20042004 2004 1106 2740 1AZ4 00027 $50,000.00 $50,000.00 $46,894 .02 $3,105.95 127472007 29 AC
| 12 |MOO0E304MPJS414 20042004 2004 1106 2740 1A24 o027 $189,909.00 $189,909.00 $174,909.00 $15,000.00 12/4/2007 | 29 AB
| 13 |MOO0E304MPIS415 20042004 2004 1106 2740 1A24 00027 $217,090.00 $217 090.00 $217,084.05 $5.96 12/4/2007 | 29/AD
| 14 |MOO0B304MPIS416 20042004 2004 1105 2740 1A24 00027 $165,000.00 $165,000.00 $63 556 .66 $101343.34 12/4/2007 29 AG
| 15 |MOO0B304MPIS417 20042004 2004 1105 2740 1A24 00027 $245,000.00 $245 000.00 $216,699.56 $28,300.44 10/26/2007 | BB AK
| 16 |MOODGB404MPHEDTA 20042004 2004 1106 27MN0 3C2F 00027 | $33,681,000.00 $33,681,000.00 $33,032,371.58 $648628.42 1722008 0] AR
| 17 |MOODB704WWRMPS04 20042004 2004 1106 2740 BSS1 o027 $3,031,143.24  $3031,143.24  $3,030,843.24 $200.00 10/13/2005 511 A4
| 18 |MOODB704WWRMPSDS 20042004 2004 1106 2740 BSS1 o027 $17 653.00 $16,551.04 $16,851.04 $771.96 10/14/2004 | 1175 | Ak
| 19 |MOODE7O4WWRMPSDE 20042004 2004 1106 27A0 BSE1 00027 $126,000.00 $124 096.52 $124,096.52 $1,903.45 10/27:2004 1162 AA
| 20 |MOODB7O4VWRMPEDT 20042004 2004 11068 27A0 BSE1 00027 $1083,000.00 $107 767 .63 $107,787.83 21217 9/22/2004 | 1197 | AA
| 21 |MOODB7O04WRMPS0S 20042004 2004 1106 27A0 BSS1 00027 $115,000.00 $113811.11 $113,811.11 $1,188.89 107272004 1162 A&
| 22 |MOO0BB04MPHAZS? 20042004 2004 1106 27A0  BSS1 00027 $164,949.47 $156,398.47 $164,849.47 $0.00 972772007 97 AA
| 23 |MO0DBE04MP W01 20042004 2004 1106 27A0  BSS1 o027 $788,000.00 $715,717.80 $757 29532 $30,704.68 1272272007 11 AA
| 24 |MOODBE04WRAGODd 20042004 2004 1106 27A0 BSS1 o027 $160,503.60 $160,461.35 $160,461.35 $42.25 10A13/2006 446 AA
| 25 |MOODBE04WWRFFS06 20042004 2004 1106 27A0 BSh1 o027 $47,000.00 $23.234.35 $23,234.35 $23.765.65 11/30/2004 1128 Al
| 26 |MOODBE04WRPLE2E 20042004 2004 11068 27A0 BSE1 00027 $6.912.70 $68.912.70 $5,791.99 $1120.71 972772006 462 AA
| 27 |MOODBE04WWRPLE2S 20042004 2004 11068 27A0 BSE1 00027 $5,000.00 $1,834.08 $1,.834.058 $3,165.95 47292006 B13 AA
| 28 |MOODBB04WRSEW112 20042004 2004 1106 27A0 BSS1 00027 $62,000.00 $53,783.93 $50,783.53 $2216.07 BAO02005 936 AA
| 29 |MOO0BB04WRYLA54 20042004 2004 1106 27A0  BSS1 00027 $3,285.56 $3,28565 §0.00 $328566 B/3152007 124 AA
| 30 | MOOD2004M P PO029 20042004 2004 1106 Z7A0  1A1A o027 $168,302.00 $22,891.00 $168,301.00 $1.00 11/2/2007 | 61 AA
| 31 |MOODS004WWRPOD10 (20042004 2004 1106 27A0 1A24 00027 $95,434.28 $98,434.28 $95,403.44 $30.84 10A15/2007 79 A&
| 32 |MODDB004WWRPOD1S 20042004 2004 1106 2770  4A2G o027 $1584,000.00 $111522.42 $111,622.42 $72377.55 4/21/2005 586 AB
| 33 | MODD2704VWWRO0001 20042004 2004 11058 2731 O1F5 15631 $85,000.00 $9.745.04 $9,749.04 $55280.96 97272005 852 AM
| 34 |MODD270SMPCE01S (20052005 2005 1106 2770  4A2G 00027 $916,142.50 $905 557.30 $908,575.36 $7 56714 2842007 330 AB
| 35 |MOODB10SMPCS16E (20052005 2005 1106 2740 BSS1 00027 $29 ,500.00 $22 550.76 $22 550.76 $6945.24 612006 580 AA
| 36 |MOODB105MP 1A 20052005 2005 1106 Z7A0  1A1A o027 $400,000.00 $399 877 .97 $399,877.97 $122.03 9/29/2006| 460 AA
| 37 |MOODB105MPG2A01 (20052005 2005 1106 27A0  1AZA o027 $453,500.00 $444 636.58 $442 532,66 $10967.34 7/20/2007 166 CR
| 35 |MOODB105MPG2ATS (20052005 2005 1106 27A0 1A24 o027 $510,000.00 $452 406.04 $452,406.04 $57 59396 B5/29/2006 491 Ak
| 39 |MOOOE305MP.JZ503 20052005 2005 1106 2740 1A14 o027 $75,765.00 $75,765.00 $74 924 56 $540.44 11/22/2005 771 AB
| 40 |MOOOE306MPIE515 20052005 2005 1106 2740 1A24 00027 $32,000.00 $31.999.57 $0.00 $32000.00  3/6/2007 | 302 WD
41 [MO008308WRFLOO1 20052005 2005 1106 2740 1A1A 00027 $56,526.72 $16,963.00 $16,963.00 $39563.72) 3A7/2007 ) 291 AA
A RAOOO2ANERADIEDT A JINNENNE INNE 110G IThIN 2CIE (nninwis T2E 208 O0n AN C2E D08 NN N 27 217 AR TA T2 E47 827 I AR Tlnigl=] [ b
M4 » vl MIOR WR Pivot 3 MIPRs and WRs 2
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B.14 Outstanding Commitments

I
Ei] File Edit View Insert Format Tools Data  Window Help  Adobe PDF Typeaquestionforhelp - - & X
JEHRS ILE VEILDLE-F|9-0- (@ -4 5 [[@pwor -@Fi0 -|B - B~ B
g BlircrGElLl0 DB SAQR
AZ6 - &
A [ 8 [ ¢ | o [ E | F ] ] I H [0 T 1 7 k T
1 [Pivat MRI lisin - o
2
3 Data |
4 [MRI ~[AR  +[SRI__ «[BS¥M «|BFY _ +[WCl +|Surm of Outstand Cormmit Count of Outstand Commit
5 [DRPM §14 510,153 45 13
6 [HQ MARINE CORPS §117,000,575.19 170
7 [laL HGMC §573,166.00 B
5 [MAR BRKS 8TH & | §1.022,786.02 32
3 [MARCENTCOM §43,365 500.35 95
10 [MARCOR RECR CWD §451,325.37 52
11 [MARCORSYSCOM §2 808,033 974 75 1734
12 [MARFORCOM 39,924 539 95 £23
13 [MARFOREUR §7 533.62 7
14 [MARFORPAC §79,051 525,62 1218
15 [MARFORRES 5,004,755 55 188
16 [MARINE FORCES MORTH §14,520.26 3
17 [MARSOC §4,991,290.13 &1
18 [MCE LOG BASES 25,079 522 94 214
19 [MCCDC §15,045 523 21 170
20 [MCCDC TRNG ED CWD §20,236,851.71 338
21 [MCRD PARRIS ISLAND 1,672 26749 54
22 [MCRD SAN DIEGO §1,109,307.54 26
23 [MARFORSOLTH §221 575.25 5
24 [ Grand Total §3,157,348 027 71 5000
%
% ]
|27 |
| 26|
El
130
31| | |
32|
E=l
W 4+ ¥[Pivot Table Dutst Cmt ¢ Detal Outstanding Commitments #_Command List_/ || | ﬂJJ
Ready [

‘gl start |J & (o] E) H & Performance Indicators I £ United States Marine Co...”Lx:leicrusnﬂ: Excel - Age.. M]Document! - Microsoft ... | |@$Q@>\3 B 134
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181
P__i] File Edit View Insert Format Tools Data  Window Help  Adobe PDF Typeaquestionforhelp - - & X
NEHRSSA@E | VE ¥R &Z'Hiiﬂ-ﬁlw“fv'@aw'
nEEl Gliece|GCA P 0 HESARD
55004 - 3
A B [ ¢ [ o JTEJTF[T e | H [ 1 [ 1T [K[L] Wl [ ] 5] B
1_|Pivot MRI MRI ARl | SRl _BSYM BFY SBHD FFUNC  BCN WClI BEABESZDocument Number  CRN/RPIIN =
[ 2 | MODD27 | HQ MARINE CORPS  |MOOD27 | MOO0Z7 1105 2008 2752 05CO 43690 [MODD27 | B1 |50 | MOOO270BCTG7S17  |AA  |MOD26305D00060314
| 3 | MODD27 | HQ MARINE CORPS | MOOD27 | MODO27 1108 2008 2FAD BSMI 00027 |MODDBS | LF |FS |MODOBBOBSUFS3INZ  AA
| 4 | MDOO27 | HOQ MARINE CORPS | MODD27 | MOOO27 1105 2008 27AD BSMI 00027 [MOODBE | LF |FS MONOBBORSUFS30N3  AA
| 5 | MOOO27 | HO MARINE CORPS | MOOD27 | MOO027 1106 2008 27A0 BSS1 00027 MOODBO | LS |P1 MODOBOOBRCDDONG | AA
| 6 | MODDZF | HQ MARINE CORPS | MOOD27 | MOODO27 1106 2008 27AD BSS1 00027 |MODDBO | LS |P1 |MODOBOOBRCODODS | AA
| 7 | MODD27 | HQ MARINE CORPS | MOOD27 | MOOD027 1108 2008 27AD BSSH 00027 |MODDB1 | CF |CF |MODOB1OBMPCSIS1  |AA
| 5 | MODD27 | HQ MARINE CORPS | MOOD27 MOD027 1108 2008 2740 BSS1 00027 MODDS1 | CF |CF MOOOB10SSUODD48  AA | MOD26405FO0GT
| 5 | MODD27 | HQ MARINE CORPS | MOOD27 | MODOZ7 1108 2008 27AD BSS1 00027 |MODDB1 | CP |MA,  MOO0B108SU00051 AR
| 10| MODD27 | HQ MARINE CORPS | MOOD27 | MODOZ7 1108 2008 27AD BSS1 00027 |MODDB1 | ©S |CO  MOOOBI0BMPCS155  AA  |NB339405D1269
| 11| MODO27 | HOQ MARINE CORPS | MOON27 | MOO027 1106 2008 27A0 BSS1 00027 [MOODB1 | CT |CU  MODORMOBRCOODIZ  |AA
| 12| MDDO27 | HOQ MARINE CORPS | MOOD27 | MOOO27 1108 2008 27AD BSS1 00027 |MOODB1 | CT |CU |MOOORMOBRCODOZZ | AA
| 13| MODDZF | HQ MARINE CORPS | MOOD27 | MOODO27 1106 2008 27AD BSS1 00027 |MODDB1 | CT |CU |MODOB10BRCODO3E  |AA
| 14| MODD27 | HQ MARINE CORPS | MOOD27 | MOO027 1108 2008 2740 BSS1 00027 |MODDB1 | CT |CU |MODOBM10BRCOD0SE | AA
| 15| MODD27 | HQ MARINE CORPS | MOOD27 | MOD027 1108 2008 2740 BSS1 00027 |MODDB1 | CT |CU |MODOB10BRCODDEE | AA
| 16| MODD27 | HQ MARINE CORPS | MOOD27 | MODOZ7 1108 2008 27AD BSS1 00027 |MODDB1 | CT |CU |MODOS1OBRCODDEE | AA
|17 | MODD27 | HQ MARINE CORPS | MOOD27 | MODOZ7 1108 2008 27AD BSS1 00027 |MODDB1 | CT |CU |MODOBM0BSUDD0Z4  |AA
| 18| MODO27 | HOQ MARINE CORPS | MOON27 | MOO027 1106 2008 27A0 BSS1 00027 |[MOODB1 | CT |CU  MODORMOBSUODDSE  |AA
| 19| MODO27 | HOQ MARINE CORPS | MOOD27 | MOOO27 1108 2008 27AD BSS1 00027 |MOODB1 | CT (WP |MOOOBMOBRCODO4E | AA
| 20| MODDZF | HQ MARINE CORPS | MOOD27 MOODO27 1106 2008 27AD BSS1 00027 |MODDB1 | CT (WP |MODOB10BRCODDE2 | AA
| 21| MODD27 | HQ MARINE CORPS | MOOD27 | MOOD027 1108 2008 2740 BSS1 00027 |MODDB4 | MA (MF |MODOB40BRCODDSE  |AA
| 22| MODD27 | HQ MARINE CORPS | MOOD27 | MOOD027 1108 2008 2740 BSS1 00027 |MODDB4 | MA (MF MODOB40BSUDDDOE  |AA
| 25| MODD27 | HQ MARINE CORPS  MOOD27 | MODOZ7 1108 2008 27AD BSS1 00027 |MODDB4 | WA (WY MODOB40BRCODD44  |AA
| 24| MODD27 | HQ MARINE CORPS  MOOD27 | MODOZ7 1108 2008 27AD BSS1 00027 |MODDB4 | WP (DA |MODOB40BSUDDDS4  |AA
| 25| MODO27 | HO MARINE CORPS | MOOD27 | MOO027 1106 2008 27A0 BSS1 00027 |MOODB4 | WR |EF  MODOB40BRCOO029  |AA
| 26 | MDDOZ7 | HOQ MARINE CORPS | MOOD27 | MOOO27 1106 2008 27AD BSS1 00027 |MOODB4 | WR |EF MOOOB40BRCODOVS | AA
| 27 | MODDZF | HQ MARINE CORPS | MOOD27 | MOODO27 1106 2008 27AD BSS1 00027 |MODDB4 | MR |MD |MODOBADBRCODO34  |AA
| 26| MODD27 | HQ MARINE CORPS  MOOD27 MOOD027 1108 2008 2740 BSS1 00027 |MODDB4 | MR |MF |MODOB40BRCOD0Z0  |AA
| 29| MODD27 | HQ MARINE CORPS | MOOD27 | MOD027 1108 2008 2740 BSS1 00027 |MODDB4 | MR [MF MODOB40BSUDDD0Z  |AA
|30 MODD27 | HQ MARINE CORPS  MOOD27 | MODOZ7 1108 2008 27AD BSS1 00027 |MODDB4 | MR [MF MODOB408SUDDDSD  |AA
| 31| MODD27 | HQ MARINE CORPS  MOOD27 | MODO27 1108 2008 27AD BSS1 00027 |MODDB4 | MR |SX |MODOB40BRCOD0Z7  |AA
| 32| MODO27 | HO MARINE CORPS | MOOD27 | MOO027 1106 2008 27A0 BSS1 00027 |MOODBS | ©5 |RC | M202300BMDHIUDT YA
33| MODOZ7 | HQ MARINE CORPS  MODD27 MODDZ7 1106 2008| 27A0 BSS1 00027 |MODDB5 | RF (RS |MODOBSDBRCRSD1S — |AA
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icrosoft Excel - Aged Dutstanding Com nents [ == x]
@ File Edit View Insert Format Tools Data  Window Help  Adobe PDF Typeaquestionforhelp » _ & X
JSHRSIS @ VE & LB-F(9-0-@=-3lHw0 -@@is -
TmEA Bl EE L@ 0 BHHSARD R G
E17 - fx 22
B [c] D [ E | F [ G| H [ 1] J [k T ¢ T3
| 1 |Cammand Feb Table Data T
L HG MARINE CORPS 132 §108,738, 75385 19 $6,233 27321 19 §1,027 545.03 170 §117,000,575.19
i MCRD SAN DIEGO 23 $1,054 654 11 3 14 653 43 o $0.00 26 $1,108,307 54
L MCRD PARRIS ISLAND 49 $1,530,833.43 2 $6,233 88 3 §135,200.20 54 $1,672,267.49
LMCCDC 143 $15,182 42059 14 618 776.80 14 $283 436.45 171 $16,084,633.85
i MARCOR RECR CMD 45 410,116 66 5] 329 654 T1 1 $11 527.00 52 $451,328 37
| 7 |DRPM 3 $11,560,124.24 1 $100,000.00 4 $2,550,059.22 13 $14,510,183.46
i MCB LOG BASES 171 $18,768 689.08 8 $648,116.91 35 6 BE2 716.97 214 $26,079,522.94
i MATCOM a $0.00 a $0.00 o $0.00 a $0.00
ﬂ MARFOREUR & $36776.42 1 §857 20 o §0.00 7 $37 633.62
| 11 [MARFORSOUTH 5 221 67525 1} $0.00 a $0.00 5 $221 675,25
£ MARFORPAC 17 $76,065 582,05 57 $1,103 992 47 45 $1,581 651.40 1219 $79,051,525.92
ﬁ MARFORCOM 557 $38 653 430,11 38 $748,995 24 28 $492411.60 623 $39.924,539.95
l MAR BRKS 8TH & | 3 $1,017 666 02 a $0.00 1 $5,12000 32 $1,022,786.02
i MCSA, KANSAS CITY MO a §0.00 o $0.00 o §0.00 o §0.00
ﬁ MARCORSYSCOM 1114 $2,112,000 987 57 a0 $240 515,866 B 529 $455 478,329.88 1733 $2,807 995,164.11 | |
l MCCDC TRNG ED CMD 0 $26,048 327 61 | 22! $1,112 236 50 5] $1,076 287 60 338 $28 236,851.71
ﬂ MARFORRES 168 §4 544 08516 ) 32951287 11 $31,057.43 188 §5,004,755.56
ﬁ MAGTFTC a $0.00 a $0.00 o $0.00 a $0.00
ﬂ MARCOR, NCR a $0.00 a $0.00 o $0.00 a $0.00
A MARCENTCOM g4 $23,885,025 .98 5 §7,291 85288 & $12188,721.40 a5 $433685,600.35
| 22 |MARIME FORCES MORTH 3 $14,820.25 1} $0.00 a $0.00 3 $14,820.25
E MARSOC 42 $4,778,540.72 g $211,709.41 1 §740.00 Bl $4,991,28013
A PPEO a §0.00 o §0.00 o §0.00 o §0.00
é 1&L HEC 2 $113,000 00 4 $460,166 00 o $0.00 5] $573,166.00
26 |MANPOWER a §0.00 1] $0.00 o §0.00 o §0.00 hi
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

Accounting Operations Dashboard — Outstanding Commitments

2} USMC Accounting Dperations Dashbeard {Abnormal Conditions) - Microsoft Internet Explorer provided by NMCT

=18

lOutstanding Gommitments

[Key Performance Indicators ]lTransact\on Count

| poliar vaive

FEBRUARY 2008
Major Commands

MCRD SAN DIEGO
MCCDC

DRPM

MATCOM

MARFORSOUTH
MARFORCOM

MCSA, KANSAS CITY MO
MCCDC TRNG ED CMD
MAGTETC

MARCENTCOM

MARSOC

&L HQMC

$1,094,654.11

4$15,182,420.59

$11,560,124.24

$0.00

$221,675.25

$38,683,430.11

$0.00

$26,048,327.61

$0.00

$23,885,025.96

$4,778,840.72

$113,000.00

91-120

$14,653.43

$618,776.80

$100,000.00

40.00

$0.00

$748,998.24

40.00

$1,112,236.50

$0.00

$7,291,852.99

$211,709.41

5460,166.00

121&>

$0.00

$283,436.46

$2,850,059.22

$0.00

$0.00

$492,411.60

$0.00

%1,076,287.60

$0.00

$12,188,721.40

$740.00

$0.00

Total
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3 USMC Accounting Oper s Dashboard {Abnormal Cond

osoft Internet Explorer provided by NMCI

=& x|

Outstanding Commitments

lMa]or Commands ..Transact\on Count "Dollar Value
Major Command
Performance Transaction Count
Q 2 CR .

MCRD SAN DIEGO Indicator o o119 " rotal

MCRD PARRIS ISLAND 0-50 1-120 1218 otal

Meene Feb-08 . 132 ][ 19 ] [ 19 ]| 170 |

MARCOR RECR CMD

DRPM Jan-08 . 136 11 22 i 0 [ 158 |

MCB LOG BASES

MATCOM

MARFOREUR Dec-07 . 1 ][ || 0 |

MARFORSOUTH

MARFORPAC Mov-07 . 1 i 1 il |

MARFORCOM

MAR BRKS BTH &1

MCSA, KANSAS CITY MO S . I I || g |

.

MARCORSYSCOM

MCEDE TRNG ED CMD Sep-07 . | ] [ ][ 0 |

MARFORRES

nAcTIC nus-07 - (@) I 1 | ——

MARCOR, NCR

MARCENTCOM |

MARINE FORCES NORTH Jul-07 . 1 ] i 0 |

MARSOC

PPEO HQMC Jun-07 . ][ ] ( | [ 0 |

1&L HQMC

MANPOWER HQMC May-07 . 1] 1 I T |

MARINE CORPS TOTAL _

07 (@) 1| )| [ ——
mar-07 (@) I I | ——
-

Kl | 8
[@ ’_’_’_ & Internet
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ternet Explorer provided by NMCI

=& x|

Major Commands

Outstanding Commitments

“Kev Performance Indicators ] Transaction Coun |Do|lar Value

=

K|

Major Commands

HQ MARINE CORPS

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD
DRPM

MCB LOG BASES
MATCOM

MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM

MARINE FORCES NORTH
MARSOC

PP&O HQMC

I&L HQMC

MANPOWER HQMC
MARINE CORPS TOTAL

Transaction Count
HQ MARINE CORPS

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

]

dstart || 1] & O] By

|
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

ternet Explorer provided by NMCI

=& x|

Major Commands

Outstanding Commitments

Key Performance Indicators  Transaction Count

] Dollar Value

=

K|

Major Commands

HQ MARINE CORPS

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD
DRPM

MCB LOG BASES
MATCOM

MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM

MARINE FORCES NORTH
MARSOC

PP&O HQMC

I&L HQMC

MANPOWER HQMC
MARINE CORPS TOTAL

120MT

100M+

40MT

Dollar Value of Transactions
HQ MARINE CORPS

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

]
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|
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Marine Corps Control Environment SOP

B.15 Outstanding Travel Orders

I
Ei] File Edit View Insert Format Tools Data  Window Help  Adobe PDF Typeaquestionforhelp - - & X
ISHRS SAE VR ERBE-F/9-0- 8= -3 asw -gfiv <o B
g Blircr Gl L0 DB SAQR
12 - fe 403257268
A [ B [ ¢ | o [ E | F ] ] [ H [ 7 [ W T N ] 3
1 |Pivat MRLJ(AID = J
2
3 Data |
4 MR ~[ARI  ~[SRI «[BSYM «[BFY  ¥[WCI v|Sum of OTO Amt Count of OTOs
5 [DRPM 34 296 R2 50
6 [HQ MARINE CORPS §7 272 073.05 9054
7 [MAMPOWER 52 559,45 54
5 [MAR BRKS 8TH & | §20,353.95 21
3 [MARCENTCOM $4,355,195.05 24955
10 [MARCOR RECR CWD §1.,095,256.53 2057
11 [MARCORSYSCOM §2 459 433 79 2413
12 [MARFORCOM $4 032 072 B8] 4398
13 [MARFOREUR §231 726.19 B7
14 [MARFORPAC §9,325,139.26 7953
15 [MARFORRES 5,556 ,051.42 7420
16 [MARFORSOUTH §i5, 195,50 35
17 [MARINE FORCES MORTH 95,559, 05 104
18 [MARSOC 1,129 1156 77 980
19 [MCB LOG BASES 420139 44 302
20 [MccDC o062 40732 451
21 [MCCDC TRNG ED ChWD 7,157 565,53 5509
22 [MCRD PARRIS ISLAND §29,165.45 24
23 [MCRD SAN DIEGO §51,245.39 44
24 [PP&0 2 561.00 1
25 | Grand Total 44,142 314 68 45007
| 26 |
| 27 |
| 26|
El
130
El
32|
3
q -
W 4 » ¥ Pivot table 0TO 4/ Detail Outstanding Trid Grders 4 Command List_/ || | ﬂJJ
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i8]
Ei] File Edit View Insert Format Tools Data  Window Help  Adobe PDF Typeaquestionforhelp - - & X
DEHRSISRBITE SRR S -0- 8 -2 ls o -aflio - » <o
EEEE $lirce|GE| L@ O HEISAHR T
AF34 - b3
¥ | ki I - T AE [ AF | as | 4
1 Traveler Name Commit__ Oblig Exj Liguid: 0TO Amt | EC Date Age (Days) =
| 2 [Name $3.00 $3.00 $3.00 $0.00 $3.00) 7/25/2008 585
| 3 [Name §E61.10 §E61.10 §E61.10 -§EE1.100 §1,322.200 11/41/2002 1947
| 4 |Name $154500 $154500 %1 54500 -§87.500  $1,632.50) #/19/2003 1,687
| 5 |Name F1147.20  $114729 $1147.29 -§a54.50  §1,501.79 37 674 1,834
| B |Name $3000.00 $3000.00 $3000.00 -$2219.00 $5,219.00 38,260 1,248
| 7 [Name $E55.30 $E55.30 $E55.30 -$540.700  $1,200.00 38 262 1,248
| 8 [Name $3.138.75 $313875 §3.138.75 -5258.04 $3,396.79 38 603 Q05
| 9 [Name §e 07285 $507285 $5072.85 $3050.46 $2013.32 38 507 1.0Mm
| 10 [Name $1E7285 $167285 $1672485 -$39.01) $1.711.89  945/2005 Q07
| 11 [Name 51.00 51.00 51.00 50.00 $1.00 5/30/2005 883
| 12 |Name $1.00 $1.00 $1.00 50.00 $1.00 8/30/2005 883
| 13 |Name $1.00 $1.00 $1.00 $0.00 $1.00 9/30/2005 Ba3
| 14 [Name $1.00 $1.00 $1.00 $0.00 $1.00) 2/30/2005 883
| 15 [Name $1874.18) $1874158 $1874.15 $550.900  §1,314.28 1241072005 812
| 16 [Name 7 22664 §7 22664 §F 22664 F461.64  §65,765.00 973072005 883
| 17 [Name 274456 §274456 $2T74456 152241 122215 BFF2005 937
| 18 |Name $185.00 $185.00 $185.00 50.00 $185.00  5/B8/2005 1,028
| 19 |Name $1B5466 $1B65466 $1865466 -52837.27 $4491.93 2472005 1121
| 20 |Name 83365 $833.65 $833.65 $0.00 $833.65 9/25/2005 Ba8
| 21 [Name $374.76 §374.76 §374.76 $E35.15 $236.61  5/5/2008 BE66
| 22 |Name $104053 1040530 $104053 $E50.83 $389.70  10/26/2006 492
| 23 |Name §381.10 §381.10 §381.10 -§381.10 $762.20 B/19/2008 621
| 24 |Name $2401.23) $2401.23 $2401.23 -$1053.21 §3.454.44 372272008 710
| 25 |Name 2000000 $2000.000 %$2000.00 -$1,338.5% $3335.59 12/8/2006 449
| 26 |Name 51.00 51.00 51.00 50.00 $1.00 9/30/2006 518
| 27 |Name $1.00 $1.00 $1.00 $0.00 $1.00 9/30/2006 218
| 26 |Name $1.00 $1.00 $1.00 $0.00 $1.00) 2/30/2008 518
| 29 [Name $1.00 $1.00 $1.00 $0.00 $1.00) 141772007 409
| 30 [Name $1.00 $1.00 $1.00 $0.00 $1.00) 841072008 5649
| 31 [Name $1.00 $1.00 $1.00 $0.00 $1.00) &/7/720086 BG4
| 32 |Name $181867 $181867 $181867 5000 %1,818.67 1/1572008 46
33 |Marme $302.00 $302.00 $302.00 -$488.90 $790.90 11/30/2006 457
| 24 |Name %100 510 £1.00 F0.00 F1.00 3R30200R a1l 1 _'j
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Accounting Operations Dashboard — Outstanding Travel Orders

g Dperations Dashboard {(Abnormal Con

ns) - Microsoft Internet Explorer provided by NMCI

=2 ]

lOutstanding Travel Orders

Major Commands Key Performance Indicators | Transaction Count

Daollar Value

FEBRUARY 2008

$7,272,
$51,
$29,
$562,
$1,096,
£34,
$420,

$231,
$65,
$9,328,
$4,032,
$20,

$2,459,
7,187,
$5,686,

4,385 —
95,
$1,129,
$2,

i

Major Commands 0-30 31-60 61&> Total
HQ MARINE CORPS 2,019 %$2,612,800.88 949 $660,179.15 6,086 43,999,093.02 9,054
MCRD SAN DIEGO 20 $23,774.95 10 $9,313.76 19 $18,159.68 49
MCRD PARRIS ISLAND 12 $17,690.06 2 $2,379.54 10 $9,095.85 24
Mcchc 175 $159,392.68 35 $54,649.48 241 $348,445.16 451
MARCOR RECR CMD 1,760 $979,703.54 173 $54,607.57 154 $61,955.82 2,087
DRPM [i} $0.00 i} $0.00 50 $34,226.62 50
MCB LOG BASES 171 $285,663.87 17 $14,353.17 114 $120,022.40 302
MATCOM 0 $0.00 0 $0.00 0 $0.00 0
MARFOREUR 57 $169,881.38 8 $13,868.17 22 $47,976.64 87
MARFORSOUTH 15 $42,827.90 17 $21,089.17 3 $1,279.53 35
MARFORPAC 3,051 $4,290,788.24 1,074 $1,384,080.44 3,858  $3,653,270.58 7,983
MARFORCOM 1,664 $1,611,270.23 372 $294,103.27 2,362  $2,127,599.18 4,398
MAR BRKS BTH & 1 11 $11,027.45 1 4$3,328.00 9 46,038.50 21
MCSA, KANSAS CITY MO 0 $0.00 0 $0.00 0 $0.00 0
MARCORSYSCOM 764 $1,054,974.83 198 $329,064.66 1,451 $1,075,393.80 2,413
MCCDC TRNG ED CMD 2,208 $2,902,925.66 522 $777,397.48 3,779  $3,507,336.41 6,509
MARFORRES 2,291 $2,466,045.81 750 $541,956.39 4,379  $2,678,079.22 7,420
MAGTFTC [i} $0.00 i} $0.00 i} 50.00 ]
MARCOR, NCR o $0.00 o $0.00 o $0.00 )
MARCENTCOM 302 $654,126.10 398 $653,969.96 2,285 $3,077,101.99 2,985
MARINE FORCES NORTH 13 $6,962.80 El $3,746.59 82 +84,689.87 104
MARSOC 343 $522,093.94 52 $60,184.61 585 $546,778.22 980
PP&O o $0.00 $0.00 1 $2,561.00 1
I&L HQMC [i} $0.00 i} $0.00 i} 50.00 ]
MANPOWER 11 $13,406.03 o $0.00 43 $39,583.45 54
B | »
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3 USMC Accounting Oper s Dashboard {Abnormal Cond

osoft Internet Explorer provided by NMCI

=& x|

lOutstanding Travel Orders

lMa]or Commands ..Transact\on Count "Dollar Value
R —
Performance Transaction Count
Q 2 CR .

MCRD SAN DIEGO Indicator q o 0 .
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MCB LOG BASES

MATCOM

MARFOREUR Dec-07 . 1 ][ || 0 |

MARFORSOUTH

MARFORPAC Nov-07 . 11 ][ 1l 0 |

MARFORCOM

MAR BRKS 8TH &1 Oct-07 . 10 10 1] ) |

MCSA, KANSAS CITY MO

MARCORSYSCOM

MCCDC TRNG ED CMD Sep-07 . I ]| J 0 |

MARFORRES

MAGTFTC nug-07 (@ I 1l | ——

MARCOR, NCR

MARCENTCOM |

MARINE FORCES NORTH o7 @ | ] | ——

MARSOC

PPEO HQMC Jun-07 . ][ ] ( | [ 0 |

I&L HQMC

MANPOWER HQMC May-07 . 1 10 I i |

MARINE CORPS TOTAL =

07 (@) I I | ——
mar-07 (@) I I | ——
-

Kl | 3
|@ Done ] ’_’_’_ & Internet

ifljstart |J

& (3 H 1 Environ Cantrols ... | @Hame - Microsoft I [ Adabe Acrobat Pr...l @usmc Accounti... i Radia Installation | |®@Q Qg ® o3
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

lOutstanding Travel Orders

Major Commands “Kev Performance Indicators ] Transaction Coun |Do|lar Value

=

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD
DRPM

MCB LOG BASES
MATCOM

MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM

MARINE FORCES NORTH
MARSOC

PP&O HQMC

I&L HQMC

MANPOWER HQMC
MARINE CORPS TOTAL

Major Commands

HQ MARINE CORPS

DU

Bl

7k

Bk

Sk

LS

3k

2k

K|

Transaction Count
HQ MARINE CORPS

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

|@ Daone
dhstart|| (] @ (0] )

|
(— [T [gmenee

H 1 Environ Cantrols ... | € THome - Microseft I [/ Adabe Acrobat Pr...l € UsMC Accounti... | H#BRadia Installation | |®@Q L@ o9
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ternet Explorer provided by NMCI =& 5[

=

lOutstanding Travel Orders

Major Commands Key Performance Indicators  Transaction Count ] Dollar Value

Major Commands .
HG MARINE CORPS

MCRD SAN DIEGO
MCRD PARRIS ISLAND
mcene

MARCOR RECR CMD sMT
DRPM

MCB LOG BASES
MATCOM EE Ty
MARFOREUR
MARFORSOUTH
MARFORPAC sMT
MARFORCOM

MAR BRKS BTH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR sl
MARCENTCOM

MARINE FORCES NORTH
MARSOC Ml
PP&O HQMC
1&L HQMC
MANPOWER HQMC T
MARINE CORPS TOTAL L

Dollar Value of Transactions
HQ MARINE CORPS

St

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

L4l |
|@ Done [ ] ’_’_’_ & Internet
‘gl start |J m & @ (3 H 1 Environ Cantrols ... | @Hame - Microsoft I [ Adabe Acrobat Pr...l @usmc Accounti... i Radia Installation | |®@Q Qg B o9
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

B.16 Unliquidated Obligations

E Microsoft Excel - Aged Unliquidated Obligations {No "TD" Docs) [1]

=lax|

@J File Edit Wiew Insert Format Tools Data  window Help  Adobe PDF Typeaquestionfarhelp  » _ & X
NEHRSSAEVEIERBB-F|I9-0- & -3l@a 0 -@fin -|B e O ]
mEEg Bl iR 0 QHESAR
G12 - A 155246516
4 [ B | ¢ | o [ E | F | [ | H ||\J|K|L|z|'
1 |[MRI lisn - I~
2
3 Data |
4 MRIDe:»[2R1  ~[SRI __ =[BS¥M =]FYF =[WiCl w|Sum of Total ULO Amount # Docs making up ULO Amount
5 |DRFM $3.573,284.71 12
B |HQ MARINE CORPS $252,955,305.68 14469
7 [1&L HOMC $42,851 666.41 3
8 |MANPOWER $564,781.32 12
9 [MARBRKS8TH & | $58058,121.09 134
10 [MARCENTC OM $125,148,819.70 5629
11 |IMARCOR RECR CWD $4,725,102.61 306
12 [MARCOR, NCR 1,552 465161 16
13 [MARCORSYSCOM $B44,940,027.04 g945
14 [MARFORCCOM $58,857 735,77 3627
15 [MARFOREUR $415,772.05 27
16 |[MARFORPAC $182,973 R80.80 14441
17 |[MARFORRES $25,194 893.51 3576
18 |MARFORSOUTH $153,700.66 12
19 [MARINE FORCES NORTH $77.,124.85 11
20 |[MARSOC $3.701,223.95 659
21 |MCB LOG BASES $32,299977.28 811
22 |MCCDC $32,776,081.64 1700
23 |MCRD PARRIS ISLAND $5,624 474 24 233
24 |MCRD SAM DIEGO $3,253,796.45 137
25 |MCSA, KANSAS CITY MO $141,674.39 3
26 | Grand Total $1,453,552,709.71 54524
| 27 |
| 25 |
| 29 |
| 30 |
| 31|
| 32|
33
|
M 4 » #|Pivolt ULO Summar UL Summar: Command List |1|
Ready
iﬂstart |J :ﬂ @ Ii—l @ “ @Performance Indi... | @Unlted Skakes Mar...I @Documentl —Mlcr...l @Micrnsnft Excel ...
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

BT Microsoft Excel - Aged Unliquidated Obligations (No *TO* Docs) [1] == x]
Ei] File Edit View Insert Format Tools Data  Window Help  Adobe PDF Typeaquestionforhelp - - & X
IEHRSISRE PEI SRR F[9-0-8E-H S -ofin - B o
mmEl Bl GEI L0 0 BHUISTARD
010 - f
A '8 [ ¢ [ oD JTEJFI e H [T 4 Tkl L[ M ] I I og
=
Total ULO # Docs making
| 1 |MRI Description MRI ARI SRI BSYM FYF SBHD FFUNC BCN WCI BEA BESA Amount = |up ULO Amount
| 2 |HQ MARINE CORPS MOODZ7 |W00027 |MODO27 0100 (2007 27B0 10 00027 MO00S2 MA MG $239.244.00 1
| 3 |HQ MARINE CORPS MOODZ7 |WO00027 |MODO27 0100 (2007 27H0 10 00027 MO00S2 MA MG $14077.00 1
| 4 |HQ MARINE CORPS MO00Z7 | MO0027 | MOO0ZF 1105|2003 2701 0140 116891 MO00Z7 61 10 ¥771.70 2
| 5 |HQ MARINE CORPS WMO0027 W00027 MOOO27 1105 2003 2701 0120 11691 WM00027 61 10 $56.00 1
| B |HQ MARINE CORPS MO0027 | WO0027 MOOO27 1105 2003 2702 0240 12691 MO0027 61 10 $279.905.03 7
| 7 |HQ MARINE CORPS WOO027 WO00027 MOOO27 1105 (2003 2702 0240 12691 MO0027 61 10 $11,303.01 2
| 8 |HQ MARINE CORPS WMOO027 WO00027 MOOO27 1105 (2003 2702 0270 12691 MO0027 61 10 §78.95 1
| 9 |HQ MARINE CORPS MOODZ7 |MOD027 | MODOZ7 1105 (2003 2740 0440 32691 MOOOZ7 BT 10 $10,280.91 1
| 10 |HQ MARINE CORPS MO00Z7Y | WO002Y | MOOOZ7 1105|2003 2751 05B0 42690 MOOOZ7 B1 10 282790 1|
| 11 |HQ MARINE CORPS MO00Z7 | MO0027 | MOO0ZF 1105|2003 2752 05CO0 43690 MO00Z7 61 10 §3,757 249.42 2
| 12 |HQ MARINE CORPS MO0027 | MO0027 MOOO27 1105 2003 2760 06AD 51691 MOOO27 61 10 $673.477.93 1
| 13 |HQO MARINE CORPS MO0027 WO0027 MOOO27 1105 2003 2761 06B0 52691 MOO027 61 10 $200,000.00 1
| 14 |HQ MARINE CORPS WO0027 | WO00027 MOOO27 1105 2003 2762 06CO 53691 MOOO27 61 10 §1.742,784.00 2
| 15 |HQ MARINE CORPS WO0027 | WO00027 MOOO27 1105 2003 2763 000 54691 MOOO27 61 10 $126,363.01 1
| 16 |HQ MARINE CORPS MOODZ7 |MOD027 | MODOZ7 1105 (2003 2764  OGEO 556591 MOOOZ7 61 10 $533,.841.00 1
| 17 |HQ MARINE CORPS MOODZ7Y |WD002Y | MODO27 (1105|2003 2765 OBFO 56691 MOO0Z7 B1 10 $595 293 60 1
| 18 |HQ MARINE CORPS MO00Z7 | W00027 | MOD027 1105|2003 2766 06G0 97691 MO00Z7 61 10 $25,594 95 1
| 19 |HO MARINE CORPS MO0027 | WO0027 MOOO27 1105 2003 2767 06HO 58691 MOOO27 61 10 $27.00 1
| 20 |HQ MARINE CORPS WMO0027 WO00027 MODO27 1105 (2003 2763 06J0 G0G91 MOOO27 61 10 $504 250,00 1
| 21 |HQ MARINE CORPS WO0027 | WO00027 MOOO27 1105 2003 2770 O6kO 61691 MOOO27 61 10 §41 27697 1
| 22 |HQ MARINE CORPS WOO027 | WO00027 MOOO27 1105 (2004 2701  01AD 11691 WO0027 UM PV $0.02 2
| 23 |HQ MARINE CORPS MOODZ7 |MOD027 | MODOZ7 1105 (2004 2701 0140 11691 MO00Z7 61 10 §6,304 46505 8
| 24 |HQ MARINE CORPS MO00Z7 |MO0027 | MOO0Z7 1105|2004 2701 0100 116891 MO00Z7 61 10 $3,902 441.06 1
| 25 |HQ MARINE CORPS MO00Z7 |MO0027 | MOO0ZF 1105|2004 2702 02A0 12691 MOOOZ7 UM PY $0.04 4
| 26 |HQ MARINE CORPS MO0027 WO0027 MOOO27 1105 (2004 2702 0240 12691 MO0027 61 10 $12519626.96 33
| 27 |HQ MARINE CORPS MO0027 WO0027 MOOO27 1105 2004 2702 O02B0 12691 MO0027 61 10 $0.01 1
| 28 |HQ MARINE CORPS WOO027 | WO00027 MOOO27 1105 2004 2702 02C0 12691 MO0027 61 10 $196 956.39 1
| 29 |HQ MARINE CORPS WOO027 WO00027 MODO27 1105 (2004 2702  02G0 12691 MO0027 61 10 $7 07999 3
| 30 |HQ MARINE CORPS MOODZ7 |WO0D027 | MODOZ7 1105 (2004 2702 0200 12691 MWOOOZ7 61 10 $13 554 547.01 8
31 |HQ MARINE CORPS MO00Z7 |MO0027 | MOO0Z7 1105|2004 2702 0200 12691 MOOOZ7 61 10 $04,139.94 9
| 32 [HD MARINF CORPS RANNNZ TRANNM2Z_WANNCYY 1105 2004 2707 [12Rd0 12691 MFIFI_\')? A1 10 $3 207 3R3 9N 3 Jﬂ
H 4 b M| Pivat ULO Summary % ULD Summary £ Command Lisk il | 0|
Ready [
iffjstart |J & (o] E) H & Performance Indi... | € JUnited States Mar...I ¥ pacument1 -Micr...l |=|Microsoft Excel ... |®$Q@>\3@ 13:52
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

icrosoft Excel - Aged Unliquil igati == x]
@ File Edit View Insert Format Tools Data  Window Help  Adobe PDF Typeaquestionforhelp » _ & X
DEHRSSRETEISRR-F9-0- (8- 4% WP wn -@fiv B
zmol $I3GCRe aBE SRS n
L13 - f
B | i] [ E ] F [ H 1] 1 [ v [ L
| 1 |Cammand Feb Table Data T
L HG MARINE CORPS 172 §11,730,137 50 233 $16,517,97564 14064 F252,41019274 14489 $262958,30558
i MCRD SAN DIEGO T 25577002 11 251,407 93 118 2,746 616.50 137 3,253,796 45
L MCRD PARRIS ISLAND 7 $92635.03 17 $904,550.22 209 $5,627,158.99 233 6,624,474 24
i MCCDo 108 $1,22291663 148 $2,411,335.13 1447 $29,141 83008 1700 $32,7/76,081.84
i MARCOR RECR CMD 54 44827013 21 §155,826 65 23 4,121,003 83 306 4,725,102 61
L DRPM 15 $408673.08 4 $544,471 .45 a3 $2,618,140.17 112 $3573.284.71
i MCB LOG BASES 53 $1,458,430.94 an 1,897 42392 BEE $28,044122539 811 $32,299 977 25
i MATCOM a F0.00 a F0.00 o F0.00 a $0.00
ﬂ MARFOREUR 2 $120,832.96 2 440258 23 $281536.51 27 F15772.05
L MARFORSOUTH 5 $21,381.36 1 $830.40 -] F13 48890 12 $153,700 66
£MARFORPAC 574 §15,167 16643 550 $16,653,50286 13317 F145,153,011.51 14441 $162,973 68080
ﬁ MARFORCOM 2" $9,838,508.27 72 $6,971,536.20 3084 $42,047 53130 3627 §58,857 73577 I |
l MAR BRKS 8TH & | [E] $498,731 .90 k] $32,186.11 117 677 20305 134 $608,121.09
i MCSA, KANSAS CITY MO 1 $59,551 .44 o $0.00 2 $52,092.95 3 $141 67439
ﬁ MARCORSYSCOM 290 $44,901 54224 713 $19,868 47691 7942 $580,570,007 89 8945 $644,940,027 04 | |
l MCCDC TRNG ED CMD a $0.00 a $0.00 o F0.00 a $0.00
ﬂ MARFORRES 140 $2,567 76776 160 $1,872,551.15 3276 §20,754 554 B0 3576 $25,194 593 51
ﬁ MAGTFTC o $0.00 o $0.00 o $0.00 o $0.00
ﬂ MARCOR, NCR 3 §27087410 2 §8,444 70 il §1,273046 56 16 §1,552 465 16
A MARCENTCOM 235 8,034,307 26 164 $9,.978,861.05 5230 FI107,135 65139 5629 $12514851870
2 MARIME FORCES MORTH 2 $11.556.79 1 1117551 g $54,302.55 11 $77.124 85
E MARSOC 15 F237 84 57 21 $148,117 83 B33 3,314,264 55 689 $3,701 22395
A PPEO o $0.00 o $0.00 o $0.00 o $0.00
é 1&L HEC 5 $13,501 92 [ 237 544 57 23 F42,500,11592 34 §42 551 666 41
26 |MANPOWER 2 $6E,750.47 1] $0.00 10 $498,000.85 12 $564,751.32 hi
W4 b W[y Pivot ULO Summar: UL Summar Command List JLI | HJJ
Ready [
‘gl start |J :gj & Ii—l (3 H @Performance Indi... | @Unitad Stakes Mar...I ¥ pacument1 - Micr... ”m |@$Q@>\3 B 13:m2
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

Accounting Operations Dashboard — Unliquidated Obligations

3 USMC Accounti

s Dashboard {(Abnormal Co i ided by NMCI =& 1[

Unliquidated Obligations

Key Performance Indicators ] Transaction Count Daollar Value
FEBRUARY 2008
Major Commands 60-20 91-120 1218 > Total
HQ MARINE CORPS 172 $11,730,137.50 233 $18,817,975.64 14,064 $252,410,192.74 14,469 %282,9!
MCRD SAN DIEGO 7 $255,770.02 11 $251,407.93 119 $2,746,618.50 137 $3,2¢
MCRD PARRIS ISLAND 7 $92,635.03 17 $904,650.22 209 $5,627,188.99 233 46,60
Mcche 105 $1,222,916.63 148 $2,411,335.13 1,447 $29,141,830.08 1,700 $32,71
MARCOR RECR CMD 54 $448,270.13 21 $155,828.65 231 $4,121,003.83 306 4,7,
DRPM 15 $409,673.09 4 $544,471.45 93 $2,619,140.17 112 $3,5:
MCB LOG BASES 53 %$1,458,430.94 90 $1,897,423.92 668 $28,944,122.39 811 §32,2¢
MATCOM [i} $0.00 i} $0.00 0 $0.00 i}
MARFOREUR 2 $129,832.96 2 $4,402.58 23 $281,536.51 27 $4:
MARFORSOUTH 5 $21,381.36 1 $830.40 6 $131,488.90 12 $1¢
MARFORPAC 574 $18,167,166.43 550  $16,653,502.86 13,317  $148,153,011.51 14,441 5182,97
MARFORCOM 271 $9,838,508.27 272 $6,971,536.20 3,084 $42,047,691.30 3,627 458,8¢
MAR BRKS 8TH & 1 8 $98,731.90 9 $32,186.11 117 $677,203.08 134 $8(
MCSA, KANSAS CITY MO 1 $59,581.44 0 $0.00 2 $82,092.95 3 §1e
MARCORSYSCOM 290 $44,401,542.24 713 $19,868,476.91 7,942  $580,670,007.89 8,945 5644,0¢
MCCDC TRNG ED CMD 0 $0.00 0 $0.00 0 $0.00 0
MARFORRES 140 %2,567,787.76 160 $1,872,551.15 3,276 $20,754,554.60 3,576 $25,1¢
MAGTFTC [i} $0.00 0 $0.00 0 $0.00 0
MARCOR, NCR $270,974.10 2 $8,444.70 11 $1,273,046.36 16 $1,58
MARCENTCOM 235 $8,034,307.26 164 $9,978,861.05 5,230 $107,135,651.39 5,629 $125,1
MARINE FORCES NORTH $11,556.79 1 $11,175.51 8 $54,392.55 11 4
MARSOC 15 $237,841.57 21 $149,117.83 653 $3,314,264.58 689 53,70
PPR.O o $0.00 o $0.00 o $0.00 o
I&L HQMC 5 $13,901.92 3 $237,644.57 23 $42,600,119.92 34 $42,8¢
MANPOWER 2 $66,780.47 1] $0.00 10 $498,000.85 12 $56
Ell | ;IJ
|@ Done ’7’7’7 49 Internct
iﬁstart |J m @ |§| @ “ IEI_jEnwron Cantrols ... | @Hume—l\"hcmsoft I UL.-RdDbE Acrobat Pr...l @USME Accounti... HERadia Installation | |®®Q g@ 937
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

3 USMC Accounting Oper s Dashboard {Abnormal Cond

osoft Internet Explorer provided by NMCI

=& x|

Unliquidated Obligations

lMa]or Commands ..Transact\on Count "Dollar Value
R —
Performance Transaction Count
Q 2 CR .

MCRD SAN DIEGO Indicator T S o .

MCRD PARRIS ISLAND LRIy Ly Ui =8

MCCDe Feb-08 . 172 | [ 233 ] [ 14064 | 14469

MARCOR RECR CMD

DRPM Jan-08 . 5455 |[[ 11343 ][ 78699 ][ 95497

MCB LOG BASES

MATCOM

MARFOREUR Dec-07 . 14678 ][ 11354 ][ 68222 [ 94254

MARFORSOUTH

MARFORPAC Nov-07 . 11 ][ 1l 0

MARFORCOM

MAR BRKS 8TH &1 Oct-07 . 10 10 1] )

MCSA, KANSAS CITY MO

MARCORSYSCOM

MCCDC TRNG ED CMD Sep-07 . I ]| J 0

MARFORRES

MAGTFTC nug-07 (@ I 1l [ —

MARCOR, NCR

MARCENTCOM |

MARINE FORCES NORTH A=z . ][ ]| || g

MARSOC

PPEO HQMC Jun-07 . 1 [ 1 I 0

I&L HQMC

MANPOWER HQMC May-07 . 1 10 I i

MARINE CORPS TOTAL =

07 (@) I I [ —
Mar-07 . 1 1 1 0
-

Kl | 8
|@ Done ] ’_’_’_ & Internet

ifljstart |J

& (3 H 1 Environ Cantrols ... | @Hame - Microsoft I [ Adabe Acrobat Pr...l @usmc Accounti... i Radia Installation | |®@Q Qg ® o3
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

Unliquidated Obligations

Major Commands “Kev Performance Indicators ] Transaction Coun |Do|lar Value

Major Commands .
HG MARINE CORPS

MCRD SAN DIEGO
MCRD PARRIS ISLAND
MCCDC

MARCOR RECR CMD 100KT
DRPM

MCB LOG BASES
MATCOM
MARFOREUR
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS 8TH &1
MCSA, KANSAS CITY MO GOKT
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES
MAGTFTC

MARCOR, NCR 40k
MARCENTCOM

MARINE FORCES NORTH
MARSOC

PP&O HQMC 20k
I&L HQMC
MANPOWER HQMC
MARINE CORPS TOTAL —

Transaction Count
HQ MARINE CORPS

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

L4l |
|@ Done ] ’_’_’_ & Internet
‘gl start |J m & @ (3 H 1 Environ Cantrols ... | @Hame - Microsoft I [ Adabe Acrobat Pr...l @usmc Accounti... i Radia Installation | |®@Q Qg 8 o3
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Accounting and Financial Systems Branch (RFA) Marine Corps Control Environment SOP

ternet Explorer provided by NMCI =& 5[

=

Unliquidated Obligations

Major Commands Key Performance Indicators  Transaction Count ] Dollar Value

Major Commands .
HG MARINE CORPS

MCRD SAN DIEGO
MCRD PARRIS ISLAND
mcene

MARCOR RECR CMD S00MT
DRPM

MCB LOG BASES
MATCOM
MARFOREUR S00M-
MARFORSOUTH
MARFORPAC
MARFORCOM

MAR BRKS BTH &1
MCSA, KANSAS CITY MO
MARCORSYSCOM
MCCDC TRNG ED CMD
MARFORRES

MAGTFTC

MARCOR, NCR
MARCENTCOM !
MARINE FORCES NORTH
MARSOC

PPEO HQMC

I8L HQMC 1o0m
MANPOWER HGMC
MARINE CORPS TOTAL -

Dollar Value of Transactions
HQ MARINE CORPS

400M

300MT

Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08

L4l |
|@ Done [ ] ’_’_’_ & Internet
‘gl start |J m & @ (3 H 1 Environ Cantrols ... | @Hame - Microsoft I [ Adabe Acrobat Pr...l @usmc Accounti... i Radia Installation | |®@Q Qg 8 o3
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B.17 Tri-Annual Review

Fle Edit Wew Insert Format Tools  Table Window Help x
- =

: Cloge Full Screen E

01/03/07 POST.. 31 JANUARY 2007 TRIANNUAL BEVIEW PAGE: 1
FOR 0cM, MC )
OBLIGATION CHANGES AFTER TRIANNUAL REFORT THRU 25 FEERUARY 2007

FY # OF TRANS REVIEVED TRIAMNUAL ULO AMT INCREASE IN OEL AMT DECREASE IN OBL AMT MET OBL CHG
DORMANT

2002 461 20,466,638, 94 177.38 -1,242,411.11 -1,242,233.72
2003 1,133 31,128,272.19 1,683.24 -3,926,370,11 -3,924,686.87
2004 1,781 47,466,244, 31 323,513.59 -2,813,302.79 -2,489,789.20
2005 3,428 86,405,586, 75 525,112.93 -5,053,289.31 -4,528,176.38
2008 28,770 577,587,996, 26 3,970,924, 41 -28,007, 446. 30 -24,036, 521,89
2007 8,060 29,589,796, 74 2,355,683.20 -1,459,243,10 896, 440,10
DEOBLIG

2002 77 497,145, 75 0.00 -85,619.24 -85,619.24
2003 259 3,385,766.52 0.00 -65,059.94 -65,059.94
2004 2,658 7,860,110.04 115,887.88 -1,176,985.00 -1,061,087.12
2005 7,018 20,638,435, 29 6,915.82 -4,530,763. 40 -4,523,847.58
2006 16,042 35,265,960, 14 18f,029.27 -3,012, 474.99 -2,826,445.72
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Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

|I§|_] File Edit ‘iew Insert Format  Tools Data  Window  Help - X]
A B 8 1] E F G H L b T KR
1 FY |MRI # of Trans Reviewed |Triannual ULO Amt |Increase in OBL Amt [Decrease in OBL Amt [Net OBL Chg
2 |DORMAMNT [2002 |MO0027 18 $3 161 6458.04 $0.00 -§130 1587 .46) -$130,167.46 |
3 |DORMAMT [2002 |MO0243 [} $i45 B76.99 $0.00 $0.00 $0.00
4 |DORMAMT [2002 |MO02E3 2 35 757.85 $0.00 -54 420.04 -54 420.04
4 |DORMAMNT [2002 |MO0264 4 $245 219.56 $0.00 $0.00 $0.00
B |DORMANT |2002 | MAB3S6 2 $3599.78 $0.00 $0.00 $0.00
7 |DORMANT | 2002 |ME7004 4 $1,961,101.83 $0.00 -$1,921,118.32( -§1 921,118.32
8 |DORMANT |2002 |ME7025 114 $5,275 32035 $1.416.23 -§363 849,13 -$362 432.90
9 |DORMAMNT [2002 |MB7026 4 $63,132.47 $0.00 -$65.15 -$66.15
10 | DORMAMT [2002 |ME7E54 133 $3 855 996.40 $0.00 $0.00 $0.00
11 |DORMAMT [2002 |ME7ES4 2 $10 266 74 $0.00 51026674  -$10.266.74
12 | DORMANT {2003 |MO0027 52 $2 627 098.65 $16 605,26 -598.531.64 -$61.926.35
13 [DORMANT [2003 [MO0243 9 $130,849.03 $0.00 -$16 F6B.30)  -$16 66530
14 |[DORMANT [2003 [MOD263 12 $535 864.71 $100.00 $0.00 $100.00
15 [DORMANT [2003 [MOD264 14 $379 367 64 $0.00 -p4E E19.20)  -546 61920
16 | DORMAMT [2003 |M3SE7E 1 $idd 062 29 $0.00 -544062.29)  -$44 06229
17 |DORMAMT [2003 |M45356 4 $11,599 54 $0.00 $0.00 $0.00
18 | DORMAMT {2003 |ME7004 27 35 604 651.27 $1,100.00 -511.913.06)  -$10513.06
19 [DORMANT [2003 [MB7025 29 $8,001 685 27 $138.56 -$2,235 257 49] -§2,235 118.93
20 |DORMANT | 2003 |MBE7026 67 779 R11.35 $533.00 -537 864.15)  -§37 33115
21 |DORMANT | 2003 |ME7029 2 $170,300.26 $0.00 $0.00 $0.00
22 |DORMAMT | 2003 [ME7E54 294 $0,061,094.99 $0.00 $0.00 $0.00
23 |DORKMANT 2003 [MB7EE1 1 $49.76 $0.00 $0.00 $0.00
24 |DORMANT |2003 [ME7ESS 1 $219 532.84 $0.00 -5219 832.84) 219 .832.84
25 |DORMANT 2004 [MO00Z7 98 §7 634 435.91 $572 162 61 -§2 524 B57.99| -§1.762 705.35
26 |DORMANT | 2004 |MOO243 24 $300 344 91 $0.00 -$98.5901.28)  -593 90125
27 |DORMANT | 2004 |MOO263 13 $390,574 .74 $0.00 $0.00 $0.00
28 |DORMANT | 2004 |MO0264 25 $E37 14426 $10,308.00 -§129.509.60( -$119 201.60
29 |DORMAMT |2004 [M39E75 3 $3 961.73 $0.00 -51,576.93 -51,576.93
30 |DORKANT |2004 [MAG356 4 §7 777.85 $0.00 -§1.162.00 -$1.162.00
31 |DORMANT |2004 [ME7O04 73 $1.170 038.50 $0.00 -$99.203.535)  -$959.203.35
32 |DORMANT |2004 [ME7024 1 $22 B69.00 $0.00 $0.00 $0.00
33 |DORMANT | 2004 |MBE7025 360 $8,066,133 .80 $0.00 -$1,267 598 93| -§1,267 B95.93
34 |DORMANT | 2004 |MBE7026 150 $2,391 256 26 $1,164 .55 -543895.40) 542 714 52
35 |DORMANT | 2004 |ME7029 4 $38 250 67 $0.00 -$668.50 -$668.50
36 |DORKMANT |2004 [ME7 386 2 $80,579.20 $0.00 $0.00 $0.00
37 |DORKMANT |2004 [ME7ES4 a17 $19,140 50655 $0.00 $0.00 $0.00
35 |DORMANT |2004 [ME7ESE 168 $134 307 .56 $0.00 -§119674.61) -$119 674.51
39 |DORMANT |2004 [MB7EE1 20 35 ,156.85 $0.00 $0.00 $0.00
40 |DORMANT | 2004 |MBE7E35 9 $309 842 .05 $0.00 -$109 84205 -$109 842.05
41 |DORMANT | 2005 |MOOO27 168 $13.013 R36.75 $3.256.07 -§752,103.73| -$748 547 BR =
H_4 v vhPost Triann Rvw 1106 ¢ tall|
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B.17.1 “Attachment A”

w MCRD PARRIS ISLAND Cettifier: Weith Bass | User Guide | Logout
» Navigation: Home = Summary Confirmation Statement = Part || = Attachment & - 1

Attachment A Explanation for Failure to Provide Ungualified Confirmation Statement

Select at least one field, before clicking Save & Next. Advancement to the next screen will not be permitted if hone of
fields is populated.

|, Keith Bass, the Comptroller of MOD263, having failed to provide an ungualified confirmation statement, have
provided the following explanation, as well we the corrective actions being taken for the period ending 30-SEP-07.

1. Explanation for Failure to Provide Unqualified Confirmation Statement
The ungualified confirmation staterment was not provided due to the following reasons:

Provide detailed explanation:

¥ Inability to confirm that the required commitments and obligation reviews have been conducted.
™ Inability to confirm that all known obligations have been recorded.
[T Inability to identify the internal contrals used to ensure that the detail reviews where conducted

< Previous Sawve & MNext >

®mMCRD PARRIS ISLAMD Cettifier:Keith Bass | User Guide | Logout
» Navigation: Home = Surmmary Confirmation Statement = Part |1 = Attachment & - 2.8

Attachment A: Explanation for Failure to Provide Unqualified Confirmation
Statement

2. Corrective Actions Taken

The comptrolleriFinancial Oficer must provide an explanation ofthe corrective actions taken to provide the
requirements for the ungualified confirmation staterment. The explanation of each corrective action must {13
identify the problem, (23 identify the corrective action taken to remedy the problem, (3) identify the remaining
corrections needed and when the corrections will be rectified, and (4) the preventive measures taken o
preclude the problem from recurring.

A. Corrective action (s) taken to ensure that the required i and obligation revi have been
conducted and confirmed.

i. Identify problem:

a -
>

ii. Corrections to remedy problern taken to date:

a3 —
~

iii. Corrections remaining and when such action/corrections are expected to be complete:

bhb —
~

iv. Preventative measures taken to preclude problem from reoccurring in the future:

laa al
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B.17.2 “Attachment B”

Status: Logged On User: Keith.Bass | User Guide | Logout
RFAHome MCRD PARRIS ISLAND
About RFA >

+ Navigation: Hore = Surmmary Ganfirmation Staternent = Part Il - Add New Attachment B
Briefs, Gonferences b
Directives, Falicies, R . N .
Froceduras, Orders > Attachment B: Management Control Analysis & Corrective Actions
Reports 4 5. Management Control Anahysis and Corrective Actions Taken
Standardized Process y
Flows Title
Financial Management [
Systems (FMS) i Identify problem
mManagement Control =1
Fiscal Codes >
Financial Management =
Training & Education ii. Corrections to remedy problem taken to date
News
Links
Log Out =
iii. Corrections remaining and when such action/corrections are expected to be complete
Financial =
Improvment
Initiative
iv. Preventative measures taken to preclude problem from reaccurring in the future
<Cancel | Sawe & Complete Save & Add One Mare > |
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B.18 DPAS to SABRS Monthly Reconciliation

B.18.1 G/L SABRS Data

||E_] Fle Edt Wew Insert Format  Took Data  Window  Help -3 X|
A B c [ D E F c[H[ 1] J [k Ll M [ N [ =
1 |DATA (T1LBSYM,FYF,SEHD MRILARD |SRI BCM _|GLA |GLITD Amount |Ffunc BAC
2 |17 1106 2006 27A0 ME702E ME735E  [MOO146 (00145 1750 $1,198 258 00[DPASPROP |01 |
3 |17 1106 2006 27A0 ME702E ME735E  [MOO146 (00145 |1759 -$902 551,36 | DPASPROP |01
4 |17 1106 2006 27A0 ME7OZ6 ME7358  [MOO146 (00145 |3310 -$295 376 64| DPASPROP |01
5 |17 1106 2006 2740 MODZ63 MO0263  [MO0263 (00263 |1750 $436 533 00| DPASPROP |01
6 [17 1106 2006 27A0 MOD263 MOD263  |WOO0263 (00263 |1759 -$353 891.67 [DPASPROP [0
7 (17 1106 2006 2740 MOD263 MOD263  |WO0263 (00263 |3310 -$52 941,33 | DPASPROP |0
8 [17 1106 2006 2740 MOD264 MOD264  |WO0264 (00264 |1750 $5,495 026 00| DPASPROP [0
9 [17 1106 2006 2740 MOD264 MOD264  |WO0264 (00264 |1759 -55 246 858 .53 | DPASPROP |01
10 [17 1106 2006 27A0 MOD264 MOD264  |WO0264 (00264 |3310 -$245 166.47 [DPASPROP (01

1117 1106 2006 2740 MOD264 MOD264 | MO0264 |00264 |B502 $123 510.00)DPASPROP |01
12 17 11062006 2740 MO0264 MO0264  |MO0264 (00264 [5501 -$123 510.00|DPASPROP |01
13 17 11062006 27A0 MB7025 ME7025  |MO0318 |00318 |1750 $5 961,146.39|DPASPROP |01
14 [17 1106 2006 27A0 MBE7025 ME7025  |WOO313 |00318 (1759 | -$2 028 531.73|DPASPROP |01
15 [17 1106 2006 27A0 ME7025 ME7025  |WOO318 |00318 |3310 | -$3 932 514.66| DFPASPROF |01
16 |17 11062006 27A0 ME7025 ME7025  |h00318 |00315 |8802 $282 000.00)DPASPROP |01
17 117 11062006 27 A0 ME7025 ME7025  |WO0315 |00310 [3801 -$262 000.00|DPASPROP |01
18 17 11062006 2740 MB7025 ME7025  |MODEE1 |00651 |1750 $416 799 16|DPASPROP |01
19 17 11062006 2740 MB7025 ME7025  |MODES1 (00651 |1759 -$179 267 04| DPASPROP |01
20 |17 1106 2006 27A0 ME7025 ME7025  |WO0EE1 (00651 (3310 -$236 532 12|DPASPROP |01
21 |17 11068 2006 27 A0 ME7004 ME7004  |WBE2204 (52204 [1750 $306 495.00|DPASPROP |01
22 |17 1106 2006 27 A0 ME7004 ME7004  |hMBE2204 (52204 [1769 -$222 208 .65|DPASPROP |01

23 |17 1109 2005 DPAS ME7026 MBE7358 |MOO146 [D0146 (1699 -$2 499.80[DPASPROP (02
24 |17 1106 2006 27A0 ME7004 ME7004  [MB2204 52204 (3310 -$54 256 12[DPASPROP |01
25 |17 1106 2006 27A0 ME7026 ME7I5E  [MB2573 2573|1750 $269 446 00| DPASPROP |01
26 |17 1106 2006 27A0 ME7OZE ME7358  [MB2573 |B2573 1759 -$242 502.00| DPASPROP |01
27 |17 11062006 2740 ME7026 ME7358  [ME2573 62573 13310 -$26 944 00[DPAZPROP |01
28 |17 11062006 2740 ME7025 ME7436  [MG2613 62613 1750 $880,083 00| DPASPROP |01

28 17 11062006 2740 ME7025 ME7436  |MB2613 |62613 [1759 | -§3 4958 £35.24|DPASPROP |01
30 |17 1106 2006 27A0 ME7025 ME7436  |MBE2613 [B2613 [3310 $2 618 4562 24|DPASPROP |01
31|17 1106 2006 27A0 ME7026 ME73588  |kE7001 67001 (1750 $459 224 00|DPASPROP |01
32 |17 11068 2006 27 A0 MBE7026 ME73588  |MBE7O01 67001 (1769 -$477 340.06|DPASPROP |01
33 |17 11068 2006 27 A0 ME7026 ME73588  |ME7O01 67001 3310 -$11,883 856[DPASPROP |01
34 |17 11068 2006 27 A0 MBE7026 ME73588  |hE7O00S (67008 (17560 $3,003 7581.00|DPASPROP |01
35 17 11062006 27A0 ME7026 ME7358  |MBFO0B 7008 (1759 | -52 951,823 52|DPASPROP |01
36 |17 1106 2006 27A0 ME7026 ME7358  |MGE7O08 (7008 (3310 -$41 957 48(DPASPROP |01
37 |17 1106 2006 27A0 MB7026 MB7358  |mME7008 57008 (3602 §1,323 312 44|DPASPROP |01
36 |17 1106 2006 27A0 ME7026 MG7358  |ME7003 |67008 (8601 -$1,323312.44 | DPASPROP (01

3917 11062006 2740 ME7029 ME7029  [MGF029 67023 |8602 $126 773 50[DPASPROP (01
40 17 11062006 2740 ME7029 ME7029  |MBF02S |67029 (5801 -$126 773.50|DPASPROP |01
A1 117 4470
& c] ] W) 100% @
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B.18.2 Summary Rollforward from DPAS

||E_] Ele Edt “iew Insert Format Tools Data  Window Help
Gl | | s [ w | ! [ J [ K [ L I
FY07 - SUMMARY ROLLFORW AR -

A c | [ |

PP&E DEC

[

SUMMARY

ADP Saftaare
b Equipment

< furrots Under Gapital
Leare.

4. 0ther

o Takal

2. ADF Softuare
b Equipment

< furrots Under Gapital
Leare.

4. 0ther

eTaxal

HotFond Faluagdr oF.

Brrst Clarrsr - Graee Aerat

Arrst Clarrer - Daprs.

3

k-1

Evainning
Balancs [Capital

et TE
OSEIIN

Az quiritians®

Teanefeurln®

Hean

Gains Hat

Sales®

Dirparale®

Teansfers Qur®

Lorrar Hat
Otharuirs.
Clasified®

Fievalustion®

EndinqBalance
(2l ulabed
Fiald)

Capitalrrot TE:
ATy

Differenca TE
and Caleulate |
Ealanss

$0.00

#127,794,227.03
$0.00

$0.00

$0.00
#1227 99207
$0.00

$0.00

$0.00
#4837.00
$0.00

$0.00

$0.00
000
$0.00

$0.00

0.0
o
0.0

0.0

$0.00
£0.00
$0.00

$0.00

o0
1700
o0

o0

FTTT33ETA% | SUSETI9EAT | SAEETOL

o

3

FINT

AT

.00

$0.00
$14,437.00
$0.00

$0.00

$0.00
000
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$o00
$167,772, 66200
$o00

$o00

0.0
TR
0.0

0.0

$0.00
£0.00
$0.00

$0.00

ELTO1T00 __ §ied 3100 .00 .00 §157 173,565 90 {197,775 RE500 000

T

u
SueEe
Res+T

L innins
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S

Inzrsararta
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Fie dustinne ta
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[Balzulated
Ficld)

Capitalfirsot TE
TZ3T0PITY"

Differanza TE
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Balanco

$0.00
144,995 40752
$0.00

$0.00

$0.00
$14,437.00
$0.00

$0.00

$0.00
24834731
$0.00

$0.00

$0.00
#1442, 405,40
$0.00

$0.00

o
o
0.0

0.0

$0.00
£0.00
$0.00

$0.00

o0
$147,368,dp0 A2
o0

o0

AR T LT CEEAT)

$42,785 420.41

Samot...

EF AT | e WEAT
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$0.00
$0.00
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B.19 OM&S Daily Transaction General Ledger Balance Reconciliation

Report
PRTOMSRR OM&S (NON-AMMO) RECON DATE RAN: 20080111
PAGE : 1 HIST TO GEN-LDGR
TIBSYM FY SBHD MRI ARI SRI BCN GLAN GL 1TD AMT FUNDFUNC BA
171106200527A0 M67026 M67026 M20133 20133 1511 94,048.47 1A1A 01
171106200527A0 M67025 M67025 M67898 67898 1511 1,473.45 1A1A 01
171106200627A0 M67026 M67026 M20133 20133 1511 69,839.60 1Al1A 01
171106200627A0 M67025 M67025 M67438 67438 1511 11,184.56 1A1A 01
171106200627A0 M67898 M67898 M67898 67898 1511 701,803.77 1A1A 01
171106200627A0 M67025 M67025 M68450 68450 1511 20,609,144.19 1A1A 01
171106200727A0 M67026 M67026 M20133 20133 1511 118,479,914.44 1A1A 01
171106200727A0 M67026 M67026 M20133 20133 1514 15,676,864.23 1A1A 01
171106200727A0 M67004 M67004 M67004 67004 1511 22,774,250.21 1A2A 01
171106200727A0 M67004 M67004 M67004 67004 1514 2,143,192.59 1A2A 01
171106200727B0 M67025 M67025 M67438 67438 1513 3,921.28 1B1B 01
171106200727MO M0O0264 M00264 M00264 00264 1511 18,378,431.70 3B1D 03
171106200727MO M00264 M00264 M00264 00264 1514 2,135,252.37 3B1D 03
171106200727MO M00264 M00264 M00264 00264 1513 8,884,960.59 3B1D 03
171106200827A0 M00264 M00264 M00264 00264 1511 -38,484.82 1A1A 01
171106200827A0 M67025 M67428 MO0681 00681 1511 -51,400.96 1A1A 01
171106200827A0 M67026 M67026 M20133 20133 1511 -123,158,733.31 1A1A 01
171106200827A0 M67026 M67026 M20133 20133 1514 113,164,713.26 1Al1A 01
171106200827A0 M67004 M67004 M67004 67004 1511 1,692,594.10 1A1A 01
171106200827A0 M67025 M67025 M67025 67025 1511 -190,538.07 1A1A 01
171106200827A0 M67025 M67025 M67438 67438 1511 -8,625,495.18 1A1A 01
171106200827A0 M67025 M67025 M67438 67438 1514 1,199,346.68 1A1A 01
171106200827A0 M67898 M67898 M67898 67898 1511 -162,947,275.96 1A1A 01
171106200827A0 M67898 M67898 M67898 67898 1514 1,116,422.79 1A1A 01
171106200827A0 M67906 M67906 M67906 67906 1511 -7,024,376.33 1A1A 01
171106200827A0 M67025 M67025 M68450 68450 1511 -25,982,121.96 1A1A 01
171106200827A0 M67025 M67025 M68450 68450 1514 1,125,740.94 1A1A 01
171106200827A0 M67004 M67004 M67004 67004 1511 79,284.32 1A2A 01
171106200827A0 M67854 M67854 M68909 68909 1511 -2,183,250.80 1A2A 01
171106200827A0 M67854 M67854 M68909 68909 1514 2,495,024.12 1A2A 01
171106200827MO M00264 M00264 M00264 00264 1511 -378,212.87 3B1D 03
171106200827MO M00264 M00264 M00264 00264 1514 379,493.87 3B1D 03
171106200827MO M67856 M67856 M67856 67856 1511 -1,262,208.13 3B1D 03
171107200727A0 M67861 M67861 M67861 67861 1511 50,682,364.55 1A1A 01
171107200727A0 M67861 M67861 M67861 67861 1514 754,229.93 1A1A 01
171107200727A0 M67861 M67861 M67861 67861 1513 21,569,484.68 1Al1A 01
171107200827A0 M67861 M67861 M67861 67861 1511 -102,049,896.76 1A1A 01
171107200827A0 M67861 M67861 M67861 67861 1514 51,271.11 1A1A 01
TOTAL 263,138,296.97
GEN LDGR 08010A BALANCE 263,538,480.06
SUM D6* 923,653.39
SUM D7* -779,116.03
SUM D8* 146,415.75
SUM D9* -691,136.20
COMPUTED HIST BALANCE 263,138,296.97
GEN LDGR 08011A BALANCE 263,138,296.97
DIFFERENCE 0.00
SUMMARY
HELD FOR USE 1511 68,763,043.16
1513 30,458,366.55
1514 163,916,887.26
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B.20 DCPS to SABRS - Gross Pay Report

PRTGPRCN DCPS GROSSPAY INTO SABRS RECON DATE RAN: 20080111

PAGE : 1 FOR PPED : 080105

EMP ACT DCPS GROSS PAY AMOUNT  SABRS OBLIGATION AMOUNT DIFFERENCE AMOUNT
000027 4,358,883.76 4,358,883.76 0.00
000146 2,409,106.65 2,409,106.65 0.00
000243 660,192.91 660,192.91 0.00
000260 86,055.44 86,055.44 0.00
000263 1,110,902.11 1,110,902.11 0.00
000264 4,400,332.13 4,400,332.13 0.00
000318 1,304,313.87 1,304,313.87 0.00
000681 3,970,071.24 3,970,071.24 0.00
020229 14,559.03 14,559.03 0.00
039878 127,456.61 127,456.61 0.00
048396 663,123.36 663,123.36 0.00
048401 47,532.61 47,532.61 0.00
054078 17,882.50 17,882.50 0.00
059901 16,688.65 16,688.65 0.00
060169 837,361.06 837,361.06 0.00
062204 1,187,527.41 1,187,527.41 0.00
062573 434,693.65 434,693.65 0.00
062613 355,433.13 355,433.13 0.00
062974 1,161,430.56 1,161,430.56 0.00
063026 53,015.51 53,015.51 0.00
067001 4,522,229.68 4,522,229.68 0.00
067004 2,915,020.71 2,915,020.71 0.00
067008 1,086,308.11 1,086,308.11 0.00
067011 112,466.24 112,466.24 0.00
067013 88,916.01 88,916.01 0.00
067015 87,100.44 87,100.44 0.00
067016 79,686.35 79,686.35 0.00
067017 110,692.25 110,692.25 0.00
067019 87,944.87 87,944.87 0.00
067023 40,565.46 40,565.46 0.00
067024 13,352.12 13,352.12 0.00
067025 365,524.63 365,524.63 0.00
067026 402,478.97 402,478.97 0.00
067029 187,812.93 187,812.93 0.00
067271 25,482.09 25,482.09 0.00
067355 28,295.18 28,295.18 0.00
067386 182,576.73 182,576.73 0.00
067389 19,823.45 19,823.45 0.00
067399 1,903,471.67 1,903,471.67 0.00
067400 1,418,382.37 1,418,382.37 0.00
067604 191,810.83 191,810.83 0.00
067854 4,141,174.26 4,141,174.26 0.00
067861 318,507.24 318,507.24 0.00
067865 1,188,562.77 1,188,562.77 0.00
067884 464,904.54 464,904.54 0.00
067890 6,125.27 6,125.27 0.00
067895 538.25 538.25 0.00
068522 191,843.30 191,843.30 0.00
068909 721,799.60 721,799.60 0.00
TOTALS 44,119,958.51 44,119,958.51 0.00
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B.21 Available Courses - Curriculum

Course Number |

Course Description

Comptroller Instructional Section

Basic

FBTC 0102 Financial Management Organization and Responsibilities

FBTC 0202 Appropriation Data: Fund Flows and Organizational Data Elements

FBTC 0203 Appropriation Data: Document Numbers and Accounting Classification
Codes (ACC)

FBTC 0204 SABRS Fund Control Key and Financial Information Pointer (FIP)

FBTC 0205 Introduction To SABRS

FBTC 0201 Introduction To The Marine Corps Supply System

FBTC 0206 Process Spending Transactions and Source Documents

FBTC 0207 Process Temporary Additional Duty/Temporary Duty (TAD/TDY) Orders

FBTC 0214 Reimbursable Accounting

FBTC 0213 Error Correction

FBTC 0208 Vendor Invoices and Payment Vouchers

FBTC 0209 Monitor Expenditures and Collections Transactions

FBTC 0211 Memorandum/Official Accountant Reconciliation

FBTC 0212 Outstanding Obligation/Advance Validation

FBTC 0215 REPORT GENERATING SOFTWARE

Advanced

FMCC 0100 Appropriation Data: Fund Flow and Organizational Data Elements

FMCC 0101 Appropriation Data: FIP and Standard Fiscal Codes

FMCC 0200 Planning, Program, Budgeting, Execution

FMCC 0201 Develop a Program Objective Memorandum

FMCC 0202 Prepare an Operating Budget

FMCC 0203 Publish a Financial Plan and Issue an Authorization

FMCC 0102 Standard Accounting Reporting Budgeting System

FMCC 0103 Monitor Financial Operations: Local Tables

FMCC 0104 Monitor Financial Operations: Expenditures/Collections

FMCC 0105 Monitor Financial Operations: Reimbursable Accounts

FMCC 0108 Monitor Financial Operations: Allocations

FMCC 0106 Monitor Financial Operations: Govt-Wide Purchase Card

FMCC 0107 Monitor Financial Operations: Report Gen Software

FMCC 0204 Monitor Current and Prior Year Appropriations

FMCC 0205 Fiscal Year Closeout Procedures

FMCC 0300 Coordinate Audits by External Agencies

FMCC 0302 Internal Management Control Program

Officer

FMO 0100 Overview of Financial Management Officer Responsibilities

FMO 0301 Fund Flow and Organizational Data Elements

FMO 0303 Fip and Standard Fiscal Codes

FMO 0302 Document Numbers and Accounting Classification Codes

FMO 0201 Planning, Program, Budgeting, Execution

FMO 0202 Program Objective Memorandum (POM)

136




Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

Course Number

Course Description

FMO 0203 Operating Budget
FMO 0304 Standard Accounting Reporting Budgeting System
FMO 0305 SABRS Table Management
FMO 0204 Financial Plan and Authorizations
FMO 0300 Marine Corps Supply/Procurement System
FMO 0315 Government Purchase Card Program
FMO 0306 Material and Service Transactions
FMO 0307 TAD Transactions
FMO 0309 Reimbursable Accounting and Support Agreements
FMO 0308 SABRS Expenditure and Collections Process
FMO 0314 Allocations
FMO 0310 Memorandum/Official Accounting Record Reconciliation
FMO 0311 Monitor Unliquidated Obligation/Advance Validation
FMO 0313 Report Generating Software Programs
FMO 0312 Civilian Labor
FMO 0206 Fiscal Year Close-Out Procedures
FMO 0402 Internal Management Control Procedures
FMO 0319 Appropriation Law
Finance Section
Basic
BFTC 0103 Operate Customer Information Control System
BFTC 0104 On-Line Diary System
BFTC 0105 Process On-Line Diary Feedback Reports
BFTC 0201 Basic Pay
BFTC 0202 Special Pay
BFTC 0203 Allowances
BFTC 0204 Miscellaneous Payments
BFTC 0205 Deductions/Collections
BFTC 0301 Compute Temporary Duty Entitlements
BFTC 0302 Permanent Change of Station
Advanced
AFC 0101 Audit MCTFES Online Diary
AFC 0102 Audit Indebtedness and/or Waiver of Indebtedness
AFC 0103 Audit Payments
AFC 0104 Audit Withholdings
AFC 0105 Research Comptroller General Decision
AFC 0106 Audit Separation/Retirement
AFC 0201 Audit Temporary Duty Entitlements
AFC 0202 Audit Temporary Permanent Change of Station Claims
AFC 0301 Audit Fiscal Vouchers
AFC 0302 Audit Unavailable Recertified Checks
AFC 0303 Financial Reports
AFC 0309 Foreign Currency
AFC 0310 Additional Fiscal Responsibilities
Officer
FMOC 0101 Overview of Financial Management Officer Responsibilities
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Course Number

Course Description

FMOC 0106 Operate Customer Information Control System
FMOC 0107 On-Line Diary System

FMOC 0108 Certify On-Line Diary Feedback Reports
FMOC 0503 Basic Pay and Special Pay

FMOC 0505 Allowances

FMOC 0506 Miscellaneous Payments

FMOC 0508 Deductions/Collections

FMOC 0601 Certify Temporary Duty Entitlements
FMOC 0602 Permanent Change Of Station

FMOC 0701 Certify Fiscal VVouchers

FMOC 0702 Financial Reports

FMOC 0703 Deputy Disbursing Officer Responsibilities
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B.22 Performance Indicator Section of the RFA Portal

<} Performance Indicators - Microsoft Internet Explorer provided by NMCL - & x|

File Edit W%iew Favorites Tools Help ‘

Back ~ = - (D 7t | @ search  [Fovoritss  EMedia (% | By S =l e

Address [&] https:fhaipom hgme.usme. milfpls/htmidb/f7p=115:71:715295761 627888621 _5TPs x| @a |L\nks »| gy
1 . T

Performance Indicators >
Status: Logged On
Search RFA

v General Information

C ewme T oownion |

Ahout RFA »
RFAFarms »
Briefs, Conferences »
The DFAS Cormer 4
3
»

[@ pertarmance Indicatars 3rg ot overvew

= R

| Key Accounting Performance Indicatars Infarmation
Policies & Procedures

Perormance Indicators

Standardized Process » : Measured Humber of Hot currently measured Humber of '
Floves H Documents Documents :
Systems 3 E Abnarmal Accounts Payable DCPS LOAFuUnd Code E
Management Gontrol ! Abnormal Atcounts Receivable 15 Mismaten
Fiscal Codes | Abnormal Undelivered Orders 16 Ingtant Qveraged Involces 20
m | Megative Unliguidated 3z Military Payroll - Unreconciled 2 :
————— . Ohbligations Missing TPH Data 58 !
Outstanding : :
Projectsinitiatives 4 + Outstanding Advances 14 Outstanding MIPRAYE Al a5 :
\nformation of Interest ! Outstanding Commitments ears :
! Outstanding Travel Orers 4 Prevalidation Failures 450 :
Links : : |
m + Unliguidated Obligations 3 Spending Errars 15
nitiativa(FIly ! Unmatched Disburserments 18 Tri-Annual Review Post g6 —
H Analysis :
Invalid Trans Recording
Source
: -GCRT 15 !
: - MILSTRIP 16 :
H - Manual Canfract 15 :
: - Manual Misc Pay 1] H
H - Manual Travel 15 '

______________________________________________________________________________________________________ =
[@ ’_’_E & Internet

#start |J & |J I@Performance Indicato... & JMicrosoft Outlook Web Ac‘..l £ |RE: 05D Memoa - M\crosofml 81 Document - Microsoft W, | |5@E@>\3 B 1445

139



Accounting and Financial Systems Branch (RFA)

Marine Corps Control Environment SOP

APPENDIX C - POINTS OF CONTACT

Subject Matter Section Title Contact Phone
Areas
Overall Point RFA - RFA Joel Nankivel (703) 614-9302
of Contact Financial Readiness
Improvement | Program
Initiative Manager
Deadly Sins Reports | RFA - Chief CWO4 Steven (703) 693-2290
& Tri-Annual Analysisand | Warrant Lawhorn
Review Review Officer
(3.1&3.2)
SABRS Application | RFA - Acct. System | Janet Bernhardt (703) 614-2577
Controls (2.0) SABRS Analyst
DCPSto SABRS- | RFA - Acct. System | Gail Rivera (703) 614-2577
Gross Pay Report SABRS Analyst
(2.3.3)
OM&S Daily & RFA - Application Joyce Butler (703) 614-9302
DPAS - SABRS Financial Analyst
Reconciliation Improvement
(2.3.3) Initiative
Errors from Reports | RFA - Program Trish Mathena (703) 695-6965
Above HQMC/LFS | Analyst
(2.3.3)
MCFEAT Reports MCFEAT Director David Garza (816) 926-1418
(3.3)
Training and Tools | Comptroller | Chief CWO Anthony (910) 450-1109
(USMC Financial Instruction Warrant Ibarra
Management Section OIC | Officer
School)
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APPENDIX D - REFERENCES

Document Location
Referenced
www.guantico.usmc.mil/download.aspx?Path=./Uploads/Files/FIN_ M
1) FIN_MCOP730 | = 50/50P7300.21.pdf
0.21
2) Lesson 4 https://hgipomZ.hgmec.usme.mil/pls/htmldb/f2p=115:80:355353878260
Abnormal ' ' ' ' | o

Transactions 0803885

Balances [1]

3) SABRS https://hgipom1.hgmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
Authorization 9693532::NQ:::
Users Manual

4) SABRS https://hgipoma.hgmc.usmc.mil/pls/htmlidb/f?p=108:3:1145695518104
Spending 9693532::NQ:::
Manual

https://hgipom1.hgmc.usmc.mil/pls/htmldb/f?p=108:3:1145695518104
9693532::NO:::

5) SABRS Central
Tables Manual

https://hgipomi.hgmc.usmc.mil/pls/htmlidb/f?p=108:3:1145695518104
9693532::NO:::

6) SABRS Local
Tables Manual

7) SABRS Access | https://hgipom1.hgmc.usmc.mil/pls/htmldb/f?p=115:1:6651853340941
Help SCR SOP | 052050

vl
8) Tri-Annual https://hgipom1.hgme.usmc.mil/pls/htmldb/f?p=115:1:6651853340941
Review User 052050
Guide
9 g:%ﬁ;;%%‘;“”g https://hgipom1.hame.usme.mil/pls/htmldb/f2p=115:71:218229270197
. 1492045::::P71 STP:0
Indicators
Information
10) USMC
Organizational http://www.hgmc.usmc.mil/
Flow
11) DD2875 http://www.dlis.dla.mil/PDFs/DD2875.pdf

http://uscode.house.qgov/uscode-
cgi/fastweb.exe?getdoc+uscview+t29t32+1826+51++%2831%20US%2

12) 31 US Code

1517
13) DoD FMR http://www.defenselink.mil/comptroller/fmr/
7000 14 R
14) DoD FMR
Volume http://www.defenselink.mil/comptroller/fmr/03/03 08.pdf

03_Chapter 08
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15) \D/g:?J;g/IR http://www.defenselink.mil/comptroller/fmr/03/03 11.pdf

03 Chapter 11
16) Financial

Management

School

17) Standardized
Process Flows

18) Statement of
Federal
Financial
Accounting http://www.fasab.gov/concepts.html
Concepts
(SFFAC) No. 2,
"Entity and
Display."

http://www.lejeune.usmc.mil/mccsss/schools/fms/fms.shtml

https://hgipom1.hgmc.usmc.mil/pls/htmidb/f?p=115:1:4206516787442
962203#
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